Title I SAC Meeting Minutes
September 12, 2018
I. Welcome – Mrs. Leon welcomed everyone at 6:30 pm.  She introduced the SAC Committee and the need for quorum.
II. Approval of Minutes – May 16, 2018 minutes were approved by Stephanie Smith and seconded by Severine Gimenez.
III. Principal’s Report – Ms. Gittelman thanked members of SAC and the role they will play.

a. SAC/SAF dates and Innovation Zone meeting dates.

b. She introduced the SAC Chair, Mrs. Leon, the Innovation Zone Liaison, Mr. Montefusco, and SAF Liaison, Mrs. Mulligan.

c. School Letter Grade – Ms. Gittelman explained the School Performance attachment to the packet.  She elaborated on the details on the school grade percentages.  Big change to the FSA this year is that it is all paper-based up through sixth grade.
d. Student Success Plan/Strategic Plan – The student success plan are the strategies that the schools follows.
e. New science curriculum - Stemscopes, Science A-Z, and specific Scholastic books with a lot of digital resources.  Hands on labs are done on every release day in addition to at other times.

f. There is a big social emotional focus this year.  Following our TRIBES agreement, the social emotional focus emphasizes these agreements and focuses on the 7 mindsets.  We will be focusing on all seven throughout the year.  

g. Ms. Miles noted that if the kids are better at self-management they will be better when they get out into the world.

h. Book - 7 Mindsets to Live Your Ultimate Life.  Making each day ridiculously amazing.

i. Clubs:  Ms. Banos is our club coordinator.  There are two eight-week sessions, free.  It is a true lottery system.  The first session applications will be coming out of soon.  Two new clubs - Ms. Christina Smith will be chairing a Robotics club and Ms. Alexander will also chair Debate.  Each session is eight weeks.

j. Read with Your Buddy – Reading with another grade to help push the whole literacy component.  Kindergarten with Third, First with Fourth, and Second with Fifth.

k. Stay Connected:  You can download the district app and choose which way you prefer to be communicated be it by text, email, or telephone call.
IV. School Safety – We continue to have students, staff, and visitors wear IDs while in school, at all times. The school gates are now being locked during the day.  JCC pick-up is now located in the front office. 
a. We have a full time School Resource Office, Office Stuart Anon.  Our previous SRO, Officer Wade is over at the high school, South Plantation.  He will also be doing the GRADE program with fifth grade.
i. All classroom doors remain locked.

ii. Once a month we are having a Code Red drill.  Sometimes we are starting at a Yellow which means teachers may continue teaching.  In a Code Red the students hide.

iii. Phase I of our video surveillance had been added.  The next step is getting new cameras for our school.  Ms. Gittelman has done an assessment with officers and a separate company, Safe Haven, to make sure we are setting up cameras in the correct location and all recommendations are sent to the School Board.

iv. The buzzard doors are coming and will be district wide.  A work order has been put in.
v. The Sandy Hook promise

1. Start with Hello – helping students to be open to making friends – ice breakers, conversation starters, etc.

2. Stop the Bleed Training – All teachers have received the training.  All schools will be receiving Stop the Bleed kits.

vi. Safety Bulletins – Will send them every time there is an update.  They are also available online.  Three have already gone out.  Parents, please provide your current contact information.

b. SMART Bond Update – Starting later this school year, several renovations will begin including a new fire alarm that will be up to State specs, improvement to the HVA C system, Media Center renovations which will include the restrooms nearest to the center.  Media Center improvements will hopefully include new furniture and carpet.
c. The School will be receiving a discretionary fund of $100,000 which the SAC Committee will discuss once the money arises.

d. Secure the Next Generation – Begins in 2019-2020 which would include campus monitors to guard the gate.

e. Upcoming Events

i. September 17-21
Peace Week
1. Tuesday – wear white for peace

2. Thursday – chalk for peace

3. Friday

4. All students will complete a mural during their Art class.

ii. September 17
Interim Reports

iii. September 19
No School-Holiday

iv. September 24-28
Say Hello Week

v. September 26
Dads Take Child to School Day 

V. Mrs. Miles, School Counselor – We are still promoting the growth mindset going from “I can’t do it.” To “I can’t do it yet.”

a. Every classroom has the Peace Place Pail which is about self-regulation using a three-minute timer with fidget tools to regroup and return fresh to learn.

b. Anti-Bullying training has occurred throughout our staff.  She encourages parents to review the Anti-Bullying video, themselves.

c. Safety Bookmarks went home a few weeks ago for the students to select their safe person.  

d. Mrs. Miles elaborated on Peach Week and Say Hello Week.

e. There will also be a No One Sits Alone day.

f. Foster Grandparent program just started in our third grade.

g. Things for Parents to Consider:  Read with your child for 15 minutes, talk to them, be involved, love your children, and make sure they attend school.

h. Mrs. Mulligan requested that cyber safety be revisited throughout the year.  Digital Citizenship is done in October and their will also be a Digital Safety Night for parents.

VI. Intern Principal’s Report – Dr. Osgood was unable to attend this evening.
VII. Schoolwide Positive Behavior Plan – Mr. Apodaca reported back regarding the behavior plan.  It is considered a success to score over 80%, we scored 94%.  Our TRIBEs agreement are used throughout the school in all areas.
VIII. Title I Report – Mr. Apodaca reported that once a school becomes over 50% free/reduced lunch we receive Title I funds.  All items are documented.  He is seeking volunteers.
IX. SAF Report – Mrs. Mulligan, the liaison between the school and the district.  Met on August 30th and has another meeting on September 13, 2018.  The mobile app is truly customizable.  She has the proposed 2019-2020 calendar and we are looking for feedback.
X. South Plantation Innovation Zone Report – Mr. Montefusco introduced himself and the components of the meetings that are held for our zone.  There is a big focus on the emotional factor that our students are exposed to.

XI. SAF Report- Ms. Mulligan reported the SAF meetings that are held each month can be viewed online if you cannot attend and she can share any questions or concerns parents may have at the District SAF meetings.  
XII. Comments/Questions/Concerns- 

a. Nancy Tillman, JCC, commented on their efforts to send emails including schedules and activities.  Starting October 1, all after school children will have After School Badges.  JCC is also planning safety drills to be performed during the After-School Program.  We have a Single Point of Entry in the front office.  
XIII. Closing- Mrs. Leon adjourned the meeting at 7:35pm. 
Next meeting:  October 1, 2018
