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NORTH FORK ELEMENTARY
SAF/SAC Agenda

November 7, 2018
3:15 PM

I. Call to order

ll. School Improvement Report
2018-19 Bi-laws
Implementation of SIP Plan
A+ Funds

lll. Principal’s Report

IV. Title One Updates
Curriculum Parent Night-December 12, 2018

V. Adjournment



North Fork Elementary
School Advisory Council /SAF Committee
Minutes

November 7, 2018

Meeting called to order at 3:30pm.
Welcome and introduction by Ms. Biddings.
Ms. Biddings briefly reviewed the minutes from the previous SAC meeting.

Ms. Biddings then introduced the 2018-19 Bi-laws, which she stated are similar to last year. A copy of
these was disseminated to the committee but voting on acceptance was deferred to the next meeting.

Ms. Biddings then discussed the School Improvement Plan. This plan was submitted in October,
concentrates on Math, Reading, and Science, and must be approved. Upon approval, the SIP will be
distributed to SAC members at the next meeting. North Fork will continue to work on the goals outlined
in the SIP in the interim.

Ms. Biddings then discussed A+ funding. These are bonuses that are given to schools based on student
performance on Florida Standards Assessments taken in the spring of the previous school year. The
spending of such funds will be discussed at the next committee meeting. The committee discussed
distributing the funds the same as in previous years, where all faculty and staff get the same amount.

Ms. Biddings gave updates on Title 1. Title 1 is funding for schools that have socio-economically
disadvantaged students. One of the initiatives under Title 1 is increased parental involvement and
participation, in order to bridge the home/school gap. North Fork will present Curriculum Night to be
held on Wednesday, December 12, 2018. Mr. Abrucci motioned the committee to fund refreshments for
the event ($500). This motion was seconded by Ms. Tierney. Motion carried.

Principal Amaker stated her report would be deferred to the next meeting. There will be a reworking of
the School Enhancement Fund. The murals have been completed and there is a need for chairs for
teachers. Ms. Amaker briefly addressed A+ funds again and stated the staff will propose and vote on
how to spend these funds. There will be a discussion of security and the responsibilities of the armed
guardian on campus. There will be a mandatory extended day enrichment camp to be held after school
for the lowest performing students beginning in about a month (after the holiday). There are about 25-
30 students in intermediate (grades 3-5) that comprise the bottom quartile. The purpose of the camp is
to get these students to proficiency or higher (level 2 on FSA is required for promotion, while level 3 is
considered proficient). Ms. Amaker will be meeting with the parents of these students at a date to be
determined. She will meet both collectively and individually to be proactive. She also addressed
providing incentives for attendance in these camps. Mr. Abrucci motioned to fund to provide incentives.
Mr. Fagan seconded. Amount for funding to be determined at a later date. Ms. Amaker suggested using
leftover A+ funds from the previous year. There’s approximately $1000 that was allocated for incentives.
Ms. Amaker also stated there is additional funds in accountability (LEAD money).

Ms. Lamar motioned to adjourn the meeting. Ms. Tierney seconded. Motion carried. Ms. Biddings
concluded and the meeting was adjourned at 3:55.



