NORTH FORK ELEMENTARY

B

SAF/SAC Agenda

January 14, 2019
3:15 PM

I. Callto order

Il. SAC Report
A+ Funds Process
SAC - proposal

Hl. Principal’s Report

V. Adjournment



North Fork Elementary

School Advisory Council Committee

S.A.C

| School Advisory Council

Minutes

january 14, 2019

Meeting cailed to order at 3:15p.m.

Mrs. Smith opened the meeting and stated the purpose of the meeting was to discuss how to spend
2018 A+ funds. She offered the A+ proposal from 2016 as a guide. The previous year granted 51000 for
student incentives and every staff member an equal share of the remaining balance. Employees who
worked 50% of the time were given 50% of that share. She then opened the floor for suggestions and
distributed a copy of the previous A+ proposal as a reference. She reminded the committee that the
funds are less than they were in the 2016 propasal.

The committee reviewed the proposal.

Ms. Coke-Malcolm suggested that the 2018 proposal also include the entire staff {teachers, assistants,
office staff, custodial, and cafeteria, parent educator).

Mrs. Smith stated that the proposal would be presented to staff by Wednesday, January 16, 2019 with a
final vote on Tuesday, January 22, 2019,

Ms. Phillips suggested to add an attendance rate criterion of 90% afl faculty and staff who returned for
the 2018-2019 school year to the proposal. All agreed. Ms. Coke-Malcoim made a motion that all of the
A+ funds be equally distributed among all faculty and staff and provide approximately $1,000.00 for
student incentives. Ms. Lamar seconded. The motion was passed.

Mrs. Smith stated she wili prepare the proposals with the changes voted on by the SAC committee and
present to the staff on Tuesday, lanuary 15, 2019.

Principal’s report is deferred until the next meeting.

Meeting was adjourned at 3:55.
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Smple ball

A+ Voting Proposal
Total Fund $39,277
(33,817 minus the $1,046 for student incentives and fringe benefits)

Please choose one of the following options:
 Option 1

[l
97% of the total funds will be distributed equally among the 2017-20138 full-time instructional,
administration, non-instructional staff (cafeteria, clerical, custodial, teacher assistants, and pool
substitutes that worked at least 90% of the school year. Staff that worked 50% will receive 50%

of the allotted amount (physical education and music) and parent educator will receive 50%.
$1,046 dollars will be allotted to the school for- student mcentlves

- $656 *Approximate amount
Option 2

1l

97% of the total finds will be distributed equally among the 2017-2018 full time instructional,
administration, non-instructional staff (cafeteria, clerical, custodial, teacher assistants), and pool
sibstitutes that worked at least 90% of 2017-2018 school year, and that returned for the 2018-
2019 school year, Staff that worked 50% will receive 50% of the allotted amount (physical
education and music) and parent educator will receive 50%. $1,046 dollars will be allotted to the.
school for student incentives.

$890 *Approximate amount
Option 3 |
n

Nomne of the above
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A+ Voting Proposal
Total Fund $39,277

(33,817 minus the $1,046 for student incentives and fringe benefits)

Please choose one of the following options:

Option 1 _
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97% of the total funds will be distributed equally among the 2017-2018 full-time instructional,

administration, non-instructional staff (cafeteria, clerical, custodial, teacher assistants, and pool
substitutes that worked at least 90% of the school year. Staff that worked 50% will receive 50%

of the allotted amount (physical education and music) and parent educator will receive 50%.
$1,046 dollars will be allotted to the school for student incentives.

$656 *Approximate amount
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97% of the total funds will be distributed equally among the 2017-2018 full time instructional,
administration, non-instructional staff {cafeteria, clerical, custodial, teacher assistants), and pool
substitutes that worked at least 90% of 2017-2018 school year, and that returned for the 2018-
2019 school vear, Staff that worked 50% will receive 50% of the allotted amount (physical
education and music) and parent educator will receive 50%. $1,046 dollars will be allotted 10 the
school for student incentives.

$890 *Approximare amount

Option 3

1 ~otol - O

None of the above
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