
Sanders Park Elementary Magnet School
School Advisory Council
Minutes
September 12, 2018


Call to Order:   

Kimberly Tynes (SAC Chairperson), called the meeting to order at 7:41 am on 9/12/18.

Carolyn Claxton will record minutes for this meeting.

Discussion Items:

What is SAC? 
· Ms. Tynes gave an overview of SAC.  She shared the purpose and requirements of SAC.  SAC is open to all members of the school and community and provides the opportunity for parents and community members to participate in developing the goal and activities for the School Improvement Plan (SIP).  

· The membership requirements were also shared.  SAC membership requires that a minimum of 51% of the official members are non SBBC employees.  Nominations for positions will be held at the next meeting. 

What is SAF?

· SAF is the School Advisory Forum and is also open to all members of the school and community. Together the members of SAF plan, develop, and implement parent and community programs and training activities.
Proposed Meeting Dates - Ms. Tynes informed stakeholders that SAC and SAF meetings are held monthly. They are currently scheduled to be held the 2nd Wednesday of each month.

SAC By-Laws.

· The SAC By-Laws were distributed and reviewed. Stakeholders approved the SAC By-Laws with no objection from attendees.

Principal Updates
· Ms. Nesbeth shared that she was proud to be named principal of Sanders Park.  The school was able to maintain their “B” letter grade from the state and will be working towards becoming an “A” graded school.   
· FSA Results from 2018: 
· Level 3: Rdg. - 48%; Math 66% Science – 52%.  These were all increased from the previous year – 2017.


· Learning Gains: Rdg – 57%; Low 25 – 48% Math – 70%; Low 25 – 65%.  The learning gains in reading were a decrease form the previous year. This will be a major focus this year, especially working with lowest 25% in reading and math.
· Open House was held on August 29th.  Parent participation appeared to be higher than last year, however this is an area that improvement is most needed.  

· Student enrollment is higher than projected, especially in kindergarten.  There’s a strong possibility that we will need to open 2 more Kdg. Classrooms.  Enrollment in the other grade levels are fine. 

· School Safety – Ms. Nesbeth spoke about the new security and safety measures.  Explained about the locking of the school gates during the day and visitors checking in and needing ID.  At this time there are no funds for a campus monitor, so school staff is responsible for opening and closing dates.    
School Improvement Plan (SIP)
· Development of the SIP started with Ms. Tynes reviewing the SIP requirements.  SAC members (especially parents) are important in the development of the SIP and input was solicited. The SIP will be presented/developed at the next meeting in October.
Title 1 

· Sanders Park is a Title 1 school. As such the school receives additional funds for student services.  Funds are used to provide tutoring for students’ afterschool.  It also provides coverage for teachers to attend trainings/workshops.  Information regarding Title 1 was also shared with parents during Open House.

Title 1 Addendum – The Title 1 Addendum is one of the required components of the SIP and is completed in conjunction with the SIP. Parent input is also critical and needed to assist in developing. The copy of the template was available, and it will be discussed further at the next meeting.
Next Meeting Date & Time:  

October 10th @ 7:30 am
Meeting Adjournment:  

Meeting adjourned at 8:15 am – motioned by Ms. Tynes and carried unanimously.

Minutes Submitted by - Carolyn Claxton, SAC Secretary_____
