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Sanders Park ES (0891)
Title 1 Plan

Title | Requirements

COMPREHENSIVE NEEDS ASSESSMENT of the entire school (inchuding the needs of migrant children) with information about the
academic achievement of children in relation to the state academic content standards.
Describe the process utitized to conduct the comprehensive needs assessment for this school,

The needs assessment was conducted lhrough the use of data from the FSA, BAS, internal assessments and diagnostics tests. The results from these assessments were analyzed
and erganized inlo graphs, tables, and charts. Informalion was organized to show Lhe individual teacher, grade level, and school-wide resulls. Individual skudenl resulls were given lo
classroamn leachers for their raview.

Parents are also a vital part of the process, A parent survey is sent home each spring to galhar input concerning eurriculum, environment, and communication. Resulis from this survey
are used o help write goals and objectives for the school,

Parents are invited to meet with the administration to discuss student achievemenl resulls and strategies for improving scores. Suggestions are discussed wilh slaff and considered for
inclusion in school-wide plans.

Instruction by HIGHLY QUALIFIED TEACHERS in all core content area classes

List instructional staff and paraprofessionals that are NOT highly qualified (instructional staff only).

Sanders Park Elementary teachers are Highly Qualificd,

ATTRACT HIGH-QUALITY, HIGHLY QUALIFIED TEACHERS to the school.
Describe strategies tat will be used 10 attzact bigh-quality, highly qualified teachers.

The district's Talent Acquisition & Operations department, as well as a district level Teacher Recruitment Committee work collaboratively to retain and
recruit highly qualified, certified-in-field, educators. Sanders Park Elementary collaborates with the district through participation in ‘Experience Broward’
Teacher Recruitment Fairs. Vacancies are filled with candidates interviewed at the recruitment fair and referred by the distriet’s instructional staffing
department. Retention of teachers is a top priority of our school. Teachers are cultivated and nurtured to grow professionally. We retain highly qualified,
certified-in-field, effective teachers in our schoo! by utilizing the New Educator Support System (NESS Liaison), Professional Learning Communities
(Reading and Math Coach), District "Trainings {District Personnel), School-Based Professional Development (Leadership Team / Team Leaders), Teacher
Recognition: and Incentives (Administration).

ADDITIONAL REQUIREMENTS - Coordination and Integration

Title I, Part A
Title f funds provide additional teachers to assist students, particularly low performing stidents,

Professiolral Development funds are used to

« provide professional development opportunities to staff who strive to improve their instructional strategies and delivery.
« offer teachers to attend werkshops
= Provide salaries for staff members who are selected for after-schoal tutoring camps.

Parenta! Involvement funds are utilized to fund

« Parent Nights that are designed to provide parents with skills to support their child's learning at home.
= to purchase supplics/ materials.
+ provide stipends for teacher presenters.

Title I, Part C- Migrant
(Migrant-Title I schools have been advised if Migrant students atfend their seliool)

Currenly there is one (1) migrant student identified at Sanders Park Elementary. When students are identified, collaboration with community agencies will
take place to ensure that needed services such as health and nutrition are provided to the parent/guardian of the student. Remediation and tutering services
will also be provided as needed,

Title 1, Part D
Negleeted and Delinguent

Students that are identified as neglected and/or delinquent are referred to the schools' social worker. The social worker will work diligently with families to
ensure that receive the proper support and community resouzees.

Title 1¥
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(Dhistrivt professionof development)

Sanders Park Elementary teachers participate in professional development activities that are aligned with student achievement within the Florida State
Standards,

Title 11X

{ESOL)

Sanders Park English Language Learners (ELL) students receive reading and developmental language arts instruction by a certified ESOL endorsed teacher.
Title X- Homeless

{Homeless- AR Tille I schools may complele with this statement)

Faculty and staff members are responsible for identifving students that are homeless and referring them to the Guidanee Counselor andfor Social Worker.

Supplemental Academic Instruction (SAT)

Supplemental Academic Instruction (SAD funds are utilized for after-school tutorial camps. The after-sehool tutorial camps are designed to provide
struggling students with assistance with academics,

Violence Prevention Programs

Sanders Park Elementary is 2 Zero Tolerance School. Sanders Park administration and staff implement the Student Code of Conduct and follow the District
Discipline Matrix.

Nutrition Programs

Nutrition Programs are part of Sanders Park through the federal initiatives of the Broward County Public Schools Food & Nutrition Department.

Housing Programs

Social Worker is made known through referrals from the parent or staff when there is a need for housing or foad.

Head Start

To ensure school readiness, the Head Start Program provides literacy, math, and science curricula that align with the K-3 national standards to improve
educational outcomes, This connection between eurricula and chikl expectations has contributed to better prepare students to sueceed in Kindergarten. An
end-of-the-year Creative Curriculum Continuum report, detailing students’ ongoing assessment, is placed in the students’ cumulative folder to familiarize
kindergarten teachers with the Head Start students’ progress in the program.

Adult Education

Sanders Park Elementary does not have an Adult Education Program. Hoewever, parents and other adults who are requesting ESOL, GED or other continuing
education programs are referred to the district's community school for services through our school's social worker.

Career and Technical Education

Sanders Park Elementary is a Communications and Broadeasting Magnet school. Students are provided with an enriched curriculum that includes Research,
Journalism, Public Speaking and Technolagy. Students will be exposed to theme-related college and careers through field trips, guest speakers and
interactions with professionals in various industries. Fifth-grade students participate in an annual trip to Junior Achievement (JA} Biztown to explore
different career options and receive minor training in selected fields. Students will also participate in Career Day activities.

Job Training

Sanders Park Flementary is a Communications and Broadeasting Magnet school, Students are provided with an enriched curriculum that includes Research,
Journalism, Public Speaking and Technology. Students will be exposed to theme-related college and careers through field trips, guest speakers-and
interactions with professionals in various industries. Fifth grade students participate in an annual trip te Junior Achievement (JA) Biztown to explore
different career options and receive minor training in selected fields. Students will also participate in Career Day activities.

Other

Foster Grandparents: Sanders Park Elementary participates in the Foster Grandparents Program, The grandparents are trained through the district to work
with students.

Pre-School Transition

Pre-School Transition

Sanders Park Elementary services two PreK ESE classes (1 Specialized and 1 Intensive) and two Head Start classrooms. Throughout the year, teachers will
eonduct vertical articulation meetings to ensure that the transition from the early childhood programs to kindergarten program is smooth.
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A Kindergarten Orientation is alse held prior to the heginning of the school year. This gives the incoming kindergarten students an opportunity te mecet their
new teacher and pet acelimated to their classroom. Parents are also given an overview of the kindergarten curriculum and expectations.

PARENT INVOLVEMENT Action Plan

Parent Involvement Goal:
Based ou the analysis of the parent invelvement data, identify and define an area in need of improvement.

The goal of Sanders Park Elementary is to increase parental involvement in school events to at least 45% for the 2018-2019 school year. All parent
involvernent activities will include engaging activities that offer opportunities to learn about student achievement and available resources.
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2017 - 2018

Level of Parent Involvement:

Indicate the number of Parents and/or Guardians wha participated in parent

involvenient activities. [i.c., Use documentation from sign in sheets])

Total Number of Parents and/or Guardians

Expected Level of Parent Involvement:

Indicate the number of Parents and/or Guardians who are expected to

participate in parent inveivement activities for this year.

Total Number of Parents and/or Guardians

PARENT INVOLVEMENT ACTION PLAN ACTIVITIES (Aligned to School-Level Parent
Invoivement Plan)

and Parent
Trzining Events

resources will be provided to parents for use at home. To
encourage attendance and participation in these events, child
care services and refreshments will be provided to parents,

5/22/2019
;{22)‘2019 Liaision

Curriculum Coaches & Title1

- Strategies & Actvities to Increase Student Start/End|[Evaluation Person or Position Amount/Funding
Activity Achicvement Date Tool Responsible for Source
Coordinating/Monitoring|
Families will receive information regarding the Title 1
Annual Title 1 Program and how it supporis Sanders Park Elementary. 8/20/2018
Public Meetin Grade level expectations and performance standards willbe |- Title 1 Liaision
£ lichared and explained to parents. Their role in helping their  (|B/29/2018
child's success will also be emphasized.
Stndent
Agendas and  |{Agendas and communication folders will be used as a daily  ||6/4/2010 - Classroom Teacher 1200.00 Title 1
Communicationjjcommunication tool between teachers and parents. 6/4/2019 Parent Involvement
Folders
Teachers are required to have a minimum of 2 conferences
with the parents of each of their students. Conferences are
" used to discuss the students academic and social progress.
Parent Teacher Assessment results and other academic indicators are 6/4/2019 Classroom Teacher
Conferences o . i 6/4f2c10
reviewed along with any concerns expressed by the teacher
l and/or parent. Parents are provided with information and
iresources that ean be used to assist their child at home.
Amnual Title 1 Parents will participate in variety of w_orkshops and trainings [j1/26 /2019 ] L 160.00 Title 1
Parent Sermninar related to student success and parent involvement. - Title 1 Liaision Parent Involventent
" {Registration fees will be covered by the school. 1/26/2019
Parents will be participate in activities specific to helping
Family Nights {them help their child, Hands-on activities along with 880.00 Title 1

Parent Involvement

HIGH QUALITY AND ONGOING PROFESSIONAL DEVELOPMENT (PD/ELQ)
ACTIVITIES (Aligned to Title |, Part A School-Based Budget)

? Description Funding *Linti 'ggl?gmr ssional
Professional Development/ELO Activities  ;|Provide detailed information to support sctivities such Tire Liile | raiessionds
il R o p - P Source Development allocation must be
i| as teacher salaries, stipends, materials and supplics
reflected here
Curriculum and Tnstructional Planning professional  {{Salaries andfor stipends for teacher leaders and Title 1 100.00
[idevelopment activities aligned to the Florida Standards; partcipants. ELO 300-
iCurriculum and Instructional PD activities relating to . - . Title 1
ihe Florida Stanards Sﬂ??}jtutes for teachers attending PD workshops. ELO 4000.00
‘iEﬁended Leatning Opportunities and Afterschool {Salaries for teachers providing ELO/Afterschool Title 1
. " ; 0700.00
{Camps {tutoring. ELO
X . Instructional materials for Extended Learning and  |[Title 1
Extended Learning and Afterschool Camps Afterschool Camps. ELO 1800.66
Partcipation and attendance at national, state ar . . ,
regional conferences relating to currieulum and Registration apd travel related expenses for teachers ||Title 1 2900.60
instruction to attend curriculum conferences. LELO
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