Lake Forest Elementary
School Advisory Committee (SAC) Meeting
October 17,2018
Agenda
Welcome
Review Minutes
SAC Composition
SAC By-Laws
School Improvement Plan
Turnaround Arts Information

Title I
School Accountability Budget



Lake Forest Elementary
School Advisory Committee (SAC) Meeting
September 20, 2018
Minutes

Welcome
o Lori Sparks welcomed parents and staff, began the meeting at 6:11 PM.
SAC Composition/SAC By-Laws
o Ms. Sparks explained the purpose and procedures of SAC, the specific positions
and roles within the SAC Composition, reviewed the school demographics and
how the SAC composition needs to mirror the same %'’s and reviewed the SAC
By-Laws. Ms. Boyd explained how the School Accountability Fund is funded and
what types of academic items have been purchased in the past.
School Improvement Plan
o Ms. Sparks and Ms. Boyd spoke about the School Improvement Plan (SIP), its
purpose and how this committee has input on the academics of the plan and the
. school as a whole. The various plans within the SIP - guidance, attendance,
FACE, PBIS... were also discussed. It was explained that the SIP, in its entirety,
will be shared at length at the October meeting,
Turnaround Arts (TAA) Information
o Ms. Boyd reviewed successes over the past 3 years and the effect the
Turnaround Arts had on student performance - both academic and behavioral,
and shared how the TAA will continue this year.
2017-2018 FSA Results
o Ms. Boyd shared the FSA results with parents and staff and pointed out growth
areas and goals for the upcoming year. A Data Sheet-Report Card was shared to
all attending.
Title I A
o Ms. Sparks explained Ms. Keyunta Tyler, 24 grade teacher, is the Title I liaison
and Ms. Boyd shared what being a Title I school means and what is necessary to
properly document being in the Title | program.
SAC Dates
o Dates and times for future meetings were shared and possibly alternating times
throughout the year was also discussed.
Questions or Concerns

o No concerns were brought up, the meeting ended at 7:22.
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