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Tropical Elementary S$chool
School Advisory Council
September 4, 2018

AGENDA
Welcome and Introductions
SAC/EAF Chairs/By-laws approval
Review/approval of Minutes from last meeting, May 2018
Membarship Composition: determine if all groups are reprasented
a. Principal, Teachers, BTU Steward, Non-Instructional
b. Parents, Innovation Zone Rep (Nelson), SAF Chair (Nelson/Alicia), ESOL Rep (Gamez),
ESE Rep (Kennedy), Gifted Rep (Zatowsky), Pre-K (Kuckleburg)
¢c. SAC Chair/Co-Chair
d. Business/Community R2ps

Meating Dates for 2013-2019 (proposed):

QOct 3 Feb 5
Nov 7 (due to Election Day 11/6!) March &
Dec  No Meeting Schaduled April 2
Jan 3 May 7
Budget Update
2. Accountability Balance: $18,808.00
b. A+ FFunds - gpproximatealy: $28,416.00

School Statistics
a. Attendance — Average attendance to date -~ 97.4%
b. Suspensions — Year to date total - Internal 0, External 1

School Improverment Plan 201&-2019 — Mrs. Miranda
- Waiting for next School Improvement Plan training date
Volunteer Activities — Mrs. Miranda
- First PTA meeting scheduled for Tuesday, September 11™ at 8:30am

School-wide Positive Behavior Intervention Plan (Discipline Flan) 2018-2019 — Mrs. Miranda

“. Professional Learning Communities (PL.C) — Ms. Koroshek

SMART Bond Update
Administrative Update — Mr. Anderson

Any other items

. Adjourn SAC



Tropical Elementary School
School Advisory Council
May 8, 2018

1. Meeting commenced at 9:05 a.m.
Goldie Fenster — SAC Chair

e Motion to approve minutes from April 3rd — Motion: Ms. Sheri Watson Second: Ms. Laura
Zatkowsky

e Hoping to continue to with the members of our SAC committee.

e Welcome new guest: Ms. Melanie Wever.

o We will hold off on setting the first meeting dates for next year until the first meeting next year.

2. Budget update
a. Accountability Balance: $18.808.00
b. A+ Funds — approximately: $28,416.00

(Mr. Anderson mentioned that he is able to allow these funds to roll over since he is able to fund things
through other budgets.)

3. Attendance —95.1%

4. Suspensions Year to date total — Internal O External 1
5. SMART Bond

Every school got $100,000 to spend

Awning didn’t work out

Playground — company gave us a very good price, but the company wasn’t submitting the proper
drawings and is trying to comply. Bliss was the original quote, but it was extremely high. It has small
short slides, and is $35,000.

We have a quote with a cover and the District has asked that we get two separate quotes.
Ms. Charlotte Kramer

¢ Would like a bigger more elaborate playground
Mr. Anderson

o How many people feel that we should spend $10,000 and get a bigger playground. Unanimous
vote to get a bigger playground.

e Anderson —Should we go with the cover? Unanimously Agree

e We would have to take down the cover if there is a hurricane.

¢ We have to come up with a menu of the price value and give parents a choice. Parents have to
vote on it. We can start with the playground over the summer when we don’t have kids on
campus. A ballot will be put together, and it will be shared with the school community to vote.



Ms. Lisa Alvarez — what happened to the fifth grade hallway?
Mr. Anderson — a quote was never sent.

e Same as with Egan’s hallway... they wanted $14,000 to remove the island. We are addressing it
with the Safety Department.

e Keeping laser printers

e TCC bathroom retiling — waiting on quotes

10. 2018 — 2019 Elections — no changes from the current slate. Ms. Goldie Fenster will be the SAC Chair
and Ms. Lisa Alvarez will be the Co-chair. Ms. Maria Fialkov will be our secretary again. All were in favor
to keep our Chair and Co-chair.

11. Administrative Update

e Broward Schools Before and After School conducted a Quality Needs Assessment with 29
indicators. Tropical received 4.0 on every indicator except for 3 of them where we got 3.5
points. We received a 98.7% overall score.

Motion to adjourn by Ms. Goldie Fenster

Ms. Charlotte Kramer second at 10:15 a.m.



