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SCHOOL

School Advisory Council - General Meeting
Thursday, October 4, 2018 2:15 p.m.
AGENDA

Call to Order

SAC minutes review from 09/13/18 meeting
Administrative Report

A+ Proposals

Review School Improvement Plan Best Practice#1: A Focused and
Authentic PLC

Adjourn

Next Meeting: Thursday, November 8th






SAC/SAF Minutes
September 13, 2018

s Meeting called to order at 2:15 by Mrs. Stephens

e Minutes from previous meeting in May 2018 reviewed and approved by Mrs. Green and
second by Mrs. Witt

¢ Administration Report

- Mrs. Frost provided a handout about 2018 FSA scores and how they are calculated by
the state. Bayview made an A and made improvement from 2017 FSA scores!

-Grades 3-5 are tested in FLA and Math

-Learning gains were made and the lowest 25 percentile also made gains We showed
improvement in the categories {7) that calculate our score.

-Our enroliment is 580 students. We've have worked diligently with the demographics

department and the re-registration process to ensure students are enrolied where they
need to be.

-We have 56 staff members. Class sizes are averaging 20 students(K-5}.

- Blended learning is in full swing. Students have access to |-Ready and this program
provides remediation/instruction/enrichment for our students. Diagnostic testing for this

program is underway and is 86% complete. Thank you PTA for providing this new tool in
reading and math!

- Mrs. Frost has applied to Cambridge International. Ft. Lauderdale High school uses this
program and hopefully along with Sunrise Middle School Bayview will be able to use this
method of instruction. The application is in!

-Playground is being built! Yeah! The playground will be K-5.

-A Fort Lauderdale police officer is here daily from 7:30-3:00. This may change to the
guardian program, but for now we have an officer each day.

-Staff checks campus daily for security procedures. Our visitors to campus have been
very compliant with the new procedures.

-Safe Haven International has been out to our campus. They are the company contracted
by the district to make suggestions to the board to make our BCPS safer. They came this
summer and walked the campus with Mrs. Frost and Mr. Ellis. This was phase one. In



phase 2 the company will watch a typical school day on our campus and then write a report.
In phase 3 they will interview staff about safety and safety procedures.

-Fencing is being put around our campus to make us more secure. The video surveillance
system has been updated and can be viewed by administration and the district. Question?
Is a buzzer system for opening the office door to be installed? Mrs. Frost says it has been
discussed, but the cost makes it unfeasable for now.

* New members to the committee were proposed because they are needed on the SAC
committee. The vote was unanimous for the new members.

-Nancy Tanner

-Patty Bilowich

* Mrs. Stephens reviewed the SAC bylaws and they were ratified by the committee,

* Future meetings were handed out at the meeting. The dates are the following
Thursdays:

October 4th
November 8th
December 13th
January 10t
February 7t
March 14t
April 11*h

May 2nd

e Questions? Have the items voted on by staff, parents, and community come In to the schooi? Mrs, Frost updated the committee

and stated items are still coming in and some of them Just need installation{missing and broken parts).

e Motion to adjourn at 2:55 by Mrs. Stephens and second by Mrs. Khan



20442018 Horida School Recognition Program Governing Legisiation

Florida School Recognition
Program Governing Legislation -

Governing Legislation: Section 1008.36,
Florida Statutes

Summary of Provisions

The School Recognition Program recognizes the high quality of many of
Florida's public schools. As authorized in Section 1008.36, the program
provides greater autonomy and financial awards to schools that
demonstrate sustained or significantly improved student performance.
Schools eligible for school recognition demonstrated exemplary
improvement by one of the following

Receiving a school grade of "A;” or

Improving at least one letter grade over the previous year; or
Improving more than one letter grade and sustaining the improvement
the following school year; '

Schools designated as alternative or ESE center schools that receive a
“school improvement rating of "Commendable” or improve at least one
level are also eligible for school recognition.

»

Up to $100 per Full-Time Equivalent student shall be awarded to each
qualifying school by the Commissioner of Education.

The staff and school advisory council at each recognized school jointly
decide how to use the financial award. As specified in statute, schools must
use their awards for one or any combination of the following:

« Nonrecurring faculty and staff bonuses;

» Nonrecurring expenditures for educational equipment and materials; or

« Temporary personnel to assist in maintaining or improving student
performance.

If school staff and the school advisory council cannot reach agreement by
February 1, the awards must be equally distributed to all classroom
teachers currently teaching in the school. If a school selected to receive a
school recognition award is no longer in existence at the time the award is

http:www fidoe orglaccountabilieyfaccountability-reporting/fl-school-recognition-program/! fi-school-recognition-program-governin stmi



Timeline of A+ Money/ School Recognition Program
e SAC creates written proposals in the form of a ballot.
¢ The ballot must contain 2-3 options: 1-2 from SAC and 1 option of “None of the Above”
e Ballot will then be presented and posted for staff 3 days before the vote.
» All staff members will silently/anonymously vote for one choice.

» The option with the majority vote will be implemented.
e (majority vote means one more than half the staff)

e If no option receives a majority, SAC meets again and comes up with new proposals and
the process begins again.

e This process can repeat until February 1% at which point the award will be equally
distributed to all classroom teachers currently teaching in the school.

B

2017/2018 Recognition Funds - Ballot

- A.Funds to be divided equally between all 2017/2018
instructional and non-instructional Bayview employees.
Amount will be based on employee's job status, part
time/full time. Employee MUST have been employed for
the complete (school) calendar year.

B. Funds to be divided 60/40 (Instructional/Non-
Instructional), 2017/2018 employees. Amount will be
based on employee's job status, part time/full time.

Employee MUST have been employed for the comple’re
(school) calendar year.

C. None of the Above.



2018/2019 Recoanition Funds - Ballot

A. 100% of the funds to be divided between all 2017/2018
instructional and non-instructional Bayview employees.
Amount will be based on employee’s job status, part

time/full time. Employee MUST have been employed for
100 school days.

B. 90% of the funds to be divided between all 2017/2018
instructional and non-instructional Bayview employees.
Amount will be based on employee'’s job status, part
time/full time. Employee MUST have been employed for
100 school days. Remaining 10% to go back to the school
for educational equipment and materials.

C. None of the Above.
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School Advisory Forum
AGENDA
Thursday, October 4, 2018, 2:30 p.m.
Call to Order
E Approval of Minutes
New Business
* Bylaws
* (Calendar
Old Business
Security Updates
Adjourn
Next Meeting

Thursday, November



School Board of Broward County, Florida

Proposed Calendar Options Synopsis for the 2019-2020 School Year

Proposed Calendar Option #1

Start of School

Last Day of School

End of 1*' Semester -

Semesier

Wednesday, August 14, 2019

Wednesday, June 3, 2020

Ends prior to the Winter
Break

1% 85 Days (44/41)

27 95 Days (50/45)

Additional Propesal Highlights for Proposed Calendar Option#1

e School Winter Break — Monday, December 23, 2019 through Friday, January 3, 2020. Students return

‘ Tuesday, January 7, 2020.
s ' School Spring Break — Monday, March 23, 2020 through Monday, March 30, 2020. Students retarn

Tuesday, March 31, 2020.
Description: Proposed Calendar Option# 1 closely reflects the mid-week start date of the 2018-2019 Board

Approved School Calendar.

Propesed Calendar Option #2

Start of School

Last Day of School

End of 1* Semester

Semester

Monday, August 19, 2019

Friday, June 5, 2020
Thursday-June 42020

Ends afier the Winter Break

1% 86 Days (46/40)
2% 94 Days (46/48)

Additional Propesal Highlights for Proposed Calendar Option#2

e School Winter Break - Monday, December 23, 2019 through Friday, January 3, 2020. Studerits return:

Monday, January 6, 2020 TeesdayJanvary-7-2020,

e . School Spring Break — Monday, March 23, 2020 through Friday, March 27, 2020. Students refurn
Monday, March 30, 2020.

Description: Proposed Calendar Option# 2 reflects 2 Monday start date with the semester ending after the Winter

Break.

Updated: 09/26/2018




THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
School Year 2019 - 2020

This calendar is established for personnel who are paid for 198 days which includes six (§) paid holidays. The employees
earn ten (10) days of skek leave based on Florida State Statute 1012.81 of one (1) day per month of their calendar.

Proposed Calendar Option# 1

85 Day (44/41) Semester / 95 Day (50/45) Semester School Year Configuration ‘

Calendar for 196

Day School/Personnel

July, 2019 "SR | August, 2019 !*‘53"5*; September, 2019
0 Work  Days School 0 - N\18 Work  Days Schogt 13 18 Work  Days School 19
Mon | Tue- [ Wed | Thu | Fri Mon, Tue | Wed | Tiu | Fri Mon | Tue | Wed | Thu | Fri
L1 2 3 4| © N\ 1 2 28! 3 4 5 6
8 g 10 11 12 ] 5 6NJ(7 A BAl 04 9 10 11 12 13
15 16 17 18 19 12A] 13AR 14 i5 16 16 17 13 19 20
22 23 24 25 26 19 20 21 22 23 | 23 24 25 26 27
29 | 30 ] 31 26 1 27 ] 28 |1 29 | 30 30e
October, 2019 | wes. | November, 2019 December, 2019] et
22 Work  Days School 21/ 47 Work  Days  Schoal 17 15 Work Days  School 15
Mon | Tue | Wed | Thu | Fri Mon.§ Tue j Wed | Thu | Fri Monl Tue | Wed | Thu } Fri
1 2 3 /4 1 2 3 4 5 6
7 18 | 9] 10 J 11 4 I 516 | 7 |8 9 | 10 ] 11 | 12 1113
14 15 16 172 184 1imi 12 i3 14 15 16 17 18 19 [¥Y20m
21 22 23 24 23 i8 19 20 23 22 23e| 24e] 25e| 26e! 27e
28 | 29 | 30 | 31 25 | 26 | 27e| 28w 29e 30°| 31e]
" January, 2020 February, 2020 March, 2020
19 Work  Days School 18 19 Work  Days: School 18 18 Work  Days School 1
Mon'| Tue [ Wed | Thu | Fri dMon | Tue | Wed | Thu | Fri Mon | Tue | Wed | Thu | /Fni
‘ - im| De| 3e 3 4 5 6A} 7 2 3 4 5 /6
GAl 7 8 g 10 - 10 11 12 | 13 14 9 10 11 12 13
13 14 15 16 17 17m| 1B 19 2083 21 16 17 1.18 19my 204
20%) 21 22 23 24 24 25 26 27 28 23e| 24e| 25| 26e| 27e
27 28 29 30 31 . 30*] 31
April, 2020 May, 2020 @f 51 June, 2020 | TRR
21t Work  Days Schoal 24 20 Work  Days Schoot 20 4 Work  Days School
Mon | Tue § Wed ] Thu | Fri Mon | Tue | Wed ] Thu | Fri Mon Wed | Thy/t Fri
1 2 3 " 1 1 2 3= la4F| 5
5 7 8 9 =y 10e 4 - 5 6 7 8 8 g -10 11 iz
13 14 1 15 16 17 11 12 13 14 15 i5 16 17 18 19
20 | 21 122 ] 23 | 24 | 18 | 191 204 21 22 22 [ 231 24] 251 26
|27 28 29 30 25 26 27 28 29 29 30

Updated: 09/26/2018

School Winter Break - Monday, December 23, 2019 through Friday, January 3, 2020. Students return Tuesday, January 7, 2020.
School Spring Break - Monday, March 23, 2020 through Monday, MAarch 30, 2020, Students retusn Tuesday, March 31, 2020.
FTE Survey 2 - October 7 - 11, 2019; Survey 3 - February 10 - 14, 2020 (PENDIN@).

: - -
peue

Hurricane Make-

Codes Used on Calendar

Begin 198 Day Personnel
Last Pay 198 Day Personnel
Day Off

Paid Holiday

Teacher Planning

Early Release

FTE Week

Up Days: 10/17/19, 12/20/19, 2/20/20, 3/19/20, 4/9/20, 6/3/20

* Note: When the District's Schools and Administrative Offices are closed all corresponding
activities will not be scheduied.



THE SCHOOL BOARD OF BROWARD COUNTY, FLORIDA
School Year 2019 - 2020

Calendar for 196 Day School/Personnel

This calendar is established for personnel who are pald for 196 days which includes six (6) paid holidays. The employses
earn ten (10) days of sick leave based on Florida State Statute 1012.61 of one (1) day per month of their calendar.

Proposed Calendar Option# 2

86 Day (46/40) Semester / 94 Day (46/48) Semester School Year Configuration

Updated: 09/26/2018

July, 2019 g na August, 2019 Teshar September, 2019
0 Work  Days School 0 15 Work  Days ool 10 18 Work Days School 19
Mon § Tue | Wed ] Thu Fri Mon | Tue | Wed] Thu | Fri Mon | Tue | Wed ! Thu | Fri
1 2 3 4% 3 i 1 2 28| 3 4 5 6
B 9 10 11 12 5 7 8 9 g 10 11 12 13
i35 16 17 18 19 €12AF 134| 14A4] 154] 164 i6 17 18 19 20
22 23 24 25 26 19 20 21 22 23 23 24 25 26 27
29 30 31 26 27 28 29 30 30e ’
October, 2019 | wein- | November, 2019 December, 2019
22 Work  ~Days School 21 / 17 Work  Days School 17 15 Work  Days Schoot 15
Mon | Tue | Wed | Thu | EA Mon | Tue { Wed | Thu | Fri Mon § Tue | Wed ] Thu | Fri
1 2 3 1 /4 1 | 2 3 4 {5 6
7 8 g} 10 [/11 4 5 5 7 8 9 10 | 11 { 12 1 13
14 15 16 17 18 11my 12 13 14 15 16 17 | .18 19 20 |
21 22 23 24™| 254 18 19 20 21 22 23| 24s| 258] 2Ge] 27®
| 28 29 30 31 | 25 26 27%| 28w 2ge 30®| 31=
S [BaE"]
January, 2020 | February, 2020 March, 2020 —
18 Work  Days School 14 19 Work  Days School 18 17 Work  Days School 16/
Mon | Tue | Wed | Thu Fri Mon | Tue | Wed§ Thu } Fri Mon | Tue } Wed | Thu § /Fri
1m| Je| /3e 3 4 5 6A{ 7 2 3 4 5 |/ 6
6 7 8 9 = Y104 10 11} 12°| 131 14 9 10 |-11 12 f 13
13 14 15 16 17 17m| 18 19 20m= 21 16 17 18 192 204
20%| 21 22 23 24 24 25 26 27 28 23e] 24| 25e| 2Ge) 27w
| 27 28 29 30 31 ] 30 31
April, 2020 May, 2020 ERET June, 2020 | #emek
21 Work  bays School 21 20 Work  Days School 20 6 Work  Days Schonl §
Mon | Tue | Wed | Thu | Fri Mon | Tue | Wed { Thu | Fri Mon | Tue | Wed ] Thu | | Fri
1 2 3 1 H_ 1 2 "3 4 |Y5=m
6 7 8 9| 10w 4 5 6 | 7 8 ABP] 9 10 11 12
13 14 15 16 17 11 12 13 14 15 15 16 17 18 19
20 21 22 23 24 18 19 20 21 22 22 23 24 25 26
|27 28 29 30 [ 25=] 26 27 28 29 29 30

Schooi Winter Break - Monday, December 23, 2019 through Friday, January 3, 2020. Students return Monday January 6, 2020.
School Spring Break -~ Monday, March 23, 2020 through Friday, March 27, 2020, Students return Monday,ﬁMarch 30, 2020.

Codes Used on Calendar

grmeva

Begin 196 Day Personnel
Last Day 196 Day Personnet
Day Off
Paid Holiday
Teacher Planning
Early Release

" FTE Week

FTE Survey 2 — October 7 - 11, 2039; Survey 3 - February. 10 - 14, 2020 (PENDING). :

Hurricane Make-Up Days: 10/17/19, 12/20/19, 2/20/20, 3/19/20, 4/9/20, 6/3/20

* Note: When the District's Schools and Administrative Offices are closed all corresponding
activities will not be scheduied.



