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_ TITLE 1 SCHOOL
SCHOOL ADVISORY COUNCIL/SCHOOL ADVISORY
~ FORUM MEETING
5:30 P.M.
November 29, 2018
AGENDA

g Welcome

& Roll Call to Establish Quorum

H SAC Composition and SAF designee

“4 Review and Approval of SAC Minutes from October’s Meeting

% Professional Learning Communities

# Title | Updates

* Accountability Funds

4= School Safety

% Principal Updates and Upcoming Events

“# School Recognition (A+) Funds



Sunland Park Academy
SAC Minutes - November 29, 2018.
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Attendance:
Bailey, Sharonda
Brivitte, Maxine
Brpown, Shantiene
Charles, Wilky
Harmon, Eddie
Kassim, Melen
Noel, Sevelie
Pierre Louis, Falone
Robinson, Greer
Tibble, Cara

Viel, jean

Walker, Roseannie
Waters, Anazici

Calt to Order:

A meeting of the Suniand Park Academy’s School Advisory Council and School Advisory Forum was held in the media
on Thursday November 29, 2018. SACChair, Helen Kassim called the meeting to order at 6: szm SAC Secretary,
Greer Robinson recorded minutes for this meeting and are as follows:

Minutes:
A motion to approve the minutes from our October 25, 2018 SAC meeting was called by Ms. Kassim. Mr. Harmon
motioned for approval and Mrs. Tibble seconded the approval of the minutes with no correction being made,

Old Business:
1. Turkey give away from the Fort Lauderdale Police and Fire department as well as the Fort Lauderdale was
not as successful as we hoped :

New Business:
1. SAC Compuosition and SAF desighee
o The floor was opened again for SAF designee nominations
s No nominations were made
* At this time Ms. Ragin will continue to fill in as SAF designee until one has been appointed

2. Accountability Funds
» A description and definition of the Accountable Funds was provided to all those in attendance
° Aproposal was made to use the total amount of $1,500 of the Accountable funds to purchase printing
paper
e The proposal was open to the floor whom unanimously vote for $1,500 from the Accountability funds
to be used to purchase printing paper
3. School Safety
» The front door of the school will now be locked during operational hours
¢ Asign has been posted and you must knock for entrance
4. Important Dates and Events
¢ Doughnuts for Dads will be on December 21, 2018 at 7:45am
¢ School’s Winter Concert will be held on December 20, 2018 at 6:30pm
+ FEarly Release is on December 21, 2018
*  Winter Vacation will be from December 24 — january 7, 2019
5. Professional Learning Plan
* Adescription and definition were given to all stakehalders in attendance



e The purpose and focus for this year's PLC were discussed
6. Title 1 Parent Volunteers
» Adescription and definition were given to all stakeholder
e Arequest for three parent volunteers was open to the floor
7. school Recognition {A+) Funds
* A definition, description, and information on the voting process was given to all stakehelder in
attendance
e The floor was open for discussion
* Voting members on the SAC composition provided their proposals for how the maney should be
disperse
e The proposed proposals are as follows:

1.10% of the funds to be used for instructional materials, 3% of the funds to be used for student
incentives, and the remaining 87% of the funds to be evenly disperse to the faculty and staff
members from the 2017-2018 school year

2. 100% of funds to be used for instructional materials
3. 15% of funds to be used for school supplies and 85% of the funds to be disperse to all facuity
and staff from the 2017-2018 school year
4. 10% of the funds to be used for instructional materials and supplies and the remaining 90% of
the funds to be evenly disperse to the faculty and staff members from the 2017-2018 school
year, including Mr. Downing, Ms. Goode and Ms. Maxine
¢ The preproposals were discussed among the voting SAC composition members and a ballot to present
to the faculty and staff was create.
* The voting ballot presented to the facuity and staff is as follows:
1. 10% of the funds to be used for instructional learning materials, 3% of the funds to be used for
- student incentives, and the remaining 87% of the funds to be evenly disperse to the faculty
and staff members from the 2017-2018 schooi year
2. 10% of the funds to be used for instructional materials and supplies and the remaining 90% of
the funds to be evenly disperse to the faculty and staff members from the 2017-2018 school
year, including Mr. Downing, Ms. Goode and Ms. Maxine
3. None of the above

Open Agenda

The floor was to all stakeholders, Some advice for improving funds for teachers were discussed. Time was also
allotted for questions and concerns. Concerns pertaining 1o the afterschool tutoring program were expressed and
some suggestion were made. '

Next Meeting Date & Time: _
The next meeting will be held on January 17, 2018 in the In the Media Center at Sunland Park Academy.

Meeting Adjournment:
Motion: Mrs. Bailey motioned to adjourn the meeting at 7:10pm. Motion carried unanimously.

Submitted by,
Greer Robinson, SAC Secretary
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Broward County Public Schoals

Veda Hudge, Director
Donna R. Boruch, Coordinator of School Improvement

Florida School Recognition Program — A+ Funds
Standard Operating Procedures

The Florida Department of Education does not provide a list of qualifying schools for the A+
Funds until after the state law deadline (February 1st) for completing the required process. In
the recent past the list of schools and the funds have not been provided to the District untit
approximately March 15.

In order to meet the state law deadline, and be afforded an opportunity to implement options
for the expenditure of the funds, the process provided is to be successfully completed by
February 1st for all schools that believe they qualify/will gualify for the A+ Funds.

Because that school grades are not released yet, it is recommended that all schools implement
the process. Any schools (elementary, middie, high or center) with an incomplete grade from
the Florida Depariment of Education are aiso recommended to follow this process.

How Schools Qualify for A+ Funds

Schools are to self-identify that they qualify for eligibility of funding. Schools are eligible for
recognition under this program if they:
a Sustain high performance by receiving a school grade of "A;" or
b. Demonsirate exemplary improvement due to innovation and effort by improving at least
one letter grade; or
c. Improve more than one letter grade and sustain the improvement the following school
year,; or
d Are designated as Aliernative Schools that receive a school improvement rating of “
Improving” or improve at least one level

Process Implementation

if a school believes they meet one of the criteria above they are to go through the
accompanying process. The process must be successfully completed by February 1 or award

funds received by the school must be equally distributed to all classroom teachers currently
teaching in the school.

. The School Advisory Council {SAC) creates written proposals in the form of a ballot for the
expenditure of the funds:

a The ballot lists the options for dispensing the A+ Funds.



Q & A SCHOOL RECOGNITION PROGRAM (A+ Funds)

Following are answers to commonly asked questions about the Schooi Recognition Program (A+

Funds):

FLORIDA STATUTE

1.

What statute governs the Florida School Recognition Program?
Florida Statute 1008.36.

What exactly dves the staiute say?

The 1008.36 Florida Schogl Recognition Program states:
“(1) The Legislature finds that there is a need for a performance incentive program for

outstanding faculty and staff in highly productive schools. The Legislature further finds that
performance-based inceniives are commonplace in the private secior and should be
infused into the public sector as a reward for productivity.

The Florida School Recognition Program is created to provide financial awards to public

schoois that: : _

{a) Sustain high performance by receiving a school grade of “A" making excellent

progress; or

(by Demonstrale exemplary improvement due 1o innovation and effort by improving a
letter grade.

All public schools, including charter schools, that receive a school grade pursuant fo s.
1008.34 are eligible to participate in the program.

All selected schools shall receive financial awards depending on the availability of funds
appropriated and the number and size of schools selected to receive an award. Funds must
be distributed to the school's fiscal agent and placed in the school's account and must be
used for purposes listed in subsection (5) as determined joinily by the school's staff and
school advisory council. If school staff and the school advisory council cannot reach

agreement by February 1, the awards must be equally distributed to all classroom teachers
currently teaching in the school.

School recognition awards must be used for the following:

(a} Nonrecurring bonuses to the faculty and staff;

{b} Nonrecurring expenditures for educational equipment or materials to assist in
maintaining and improving student pedormance; or

{c} - Temporary personnel for the school to-assist in maintaining and improving student

performance.

Notwithstanding statutory provisions fo the contrary, incentive awards are not subject to collective
bargaining.”

What does nonrecurring mean?
Nanrecurring means one time only.

Who makes proposals on how to spend the money?

The School Advisory Council (SAC) creates proposals, but the faculty and staff must approve by
secret ballot,

2.
2)
(3)
@)
&)

3.

PROPOSALS

1.

2,

What if individuals don’t like the SAC proposals?
They can cast their vote for “None of the Above”.

10f3



Q & A SCHOOL RECOGNITION PROGRAM (A+ Funds)

Yes, if it is in the SAC proposal and it passes with a majority vote. This bonus will not affect their
retirement benefits.

Are administrafors, non-instructional, part-time, temps and subs eligible?
Yes, if that is in the SAC proposal and it passes with a majority vote.

5. Does everyone get the same amount?
it is up to SAC and the vote, They can choose fo give different amounts to different
classifications.

PURCHASING

1. Must the schooi follow district procedures?
Yes.

2, Can we use vendors that are nof on the School Board list?
No. All purchases must be in accordance to School Board Policy #3320.

TEMPORARY STAFF

1. Can we hire new employees?
Yes, but only for this school year. Please follow the hiring procedures detailed in the appropriate
contract,

2. Can we hire teachers?
Yes. A teacher recommended for employment for more than six months may be hired for this
year only. The adverlisement must state “Schoo! Recognition Temporary Teacher”. The teacher
must sign a form agreeing to work only for this school year. When hiring for six months or less,
recommend the individual as an interim substitute and indicate on the Interim Substitute
Recommendation Form that the ‘reason’ is for using School Recognition Funds. Please follow
the hiring procedures detailed in the appropriate confract. Please note that if there are certified
teachers on the layoff list for the position, they must be recalled io the position before a temporary
person can be hired.

3. Can we hire other personnef?
You may hire paraprofessionals and any other non-instructional personnel. Please contact Non-
Instructional staffing regarding hiring. I taid off non-instructional personnel remain on the layoff
list in the classification for which you are hiring, they will be recalled before any new hires are
allowed.

4. Are these fuli-time or part-time employees?
They may be either.

5. Can the principal hire without SAC approval?

No. Hiring of temporary staff must be a SAC proposal, which is approved by faculty and staff.
Once the proposal is approved, the hiring decision is the principal's decision.

3of3
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Commitiee Membership

# | Full Name

Pasiticn

SBRC
Employee

Parent Of -

Student At
School

1. - BAILEY, SHARONDA
] BELIZAIRE KERLINE

6. FLYTHE, DELILAH

8. HARMON, EDDIE

" NOEL, SEVELIE

CHERELL

_'"TIBBLE CARA
VIEL, JEAN

-

'":}:"'.“GERMA}NE KER;_ANGE
PIERRE LOUIS FALONE

'WTIWALKER ROSEANNIE
'WATERS ANAZICI W
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Parent
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' Parent

; pre-K
ESOL Rep

Parent -

No

Yes _
Yes

e S
No

No

Yes

ESE Rep :

Vou : :

Print

https:/iwebappe browardschoois.com/sip/SigninSheet aspx?SchoolYear=2008
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Virtual Counsler

Artendinnoe Mornbarshin e Eeals o
Trlki SO AT MIPEDY by RETNE AT R S W s RARED \\'{ 2 /, g

Full Name

Position

SBBC
Employee

Parent of
Student at
School

Sign Here

hf ‘f"w‘-?t ’-\ o f/.(_fff.:_._c‘___
P PTRAT

|

N MW?
b/""

e aa0075 Wil

: (Y

20

=

rf}é;éfﬁ— .....

o s A BN

)

L

(//

Shirsess. Towor ¥

.<; LLQ.{\ If;\& &f& LY - M_‘&f L agmar
Shertms. [own%ud] v
&

=eelaen el a]w] ==
P.III.I'I :m

™3
a
l,o“‘\
By =2
:S,f !
o

jl
=3 ||
[
E
ANs
N

b

1i p— [
[ )
. 1Y

%stpb Jv”_%zilé LR

D
=
E_
i
%
A

8. | | I |

19,

28,

21,

22 | | I e

[
Loe
T IS | —

|

|

Print

https:/fwebappe.browardschools.com/sip/SigninSheetGuests.aspx

1M



Proposals:

Wi * Ms. Shanlene Brown proposed that 10% be used for
materials, 3% be used for student incentives, 7% given to
last year staff.

i ¢ Ms. Kassim 100% used educational materials.
-\ e Ms. Tibble 10% to school for materials and supplies, 90%
for all of last year staff to mclude Ms. Dowmng, Ms. Good
and Ms. Maxine.

e Ms. Maxine 15% for supphes 85 % be used on staff from
last year.




1/8/2019 Mail - halen kassim@browardschools.com

A+ Funds

Nikia D. Ragin

Fri 12/7/2018 116 P

T BPE_ALL_STAFF <SPE_ALL_STAFF@hrowardschools.coms;

below. Results will be emailed to staff within 48 hours, or as soon as votes have been tabulated. Please see Ms.
Kassim or an administrator with any questions or concerns.

1. 10% of the funds will be used for instructional materials, 3% of the funds will be used for student incentives and the
remaining 87% of the funds will be evenly dispersed to the faculty and staff mambers from the 2017-2018 school
year.

2. 10% of the funds will be used for instructional materials and supplies and the remaining 90% of the funds wili be
evenly dispersed to the faculty and staff members from the 2017-2018 school, including Ms. Downing, Ms. Goode and
Ms. Maxine.

3. None of the above

httpsoutlook office.comfowalfrealm=browardschools.com&exsvurl=18&1-cc=10328modurl=0&path=/mail/search 1



A+ Funds Vote

Please vote by circling your preference of options 1-3. Select only one.

1. 10% of the funds will be used for instructional materials, 3% of the funds will be
used for student incentives and the remaining 87% of the funds will be evenly
dispersed to the faculty and staff members from the 2017-2018 school year.

2. 10% of the funds will be used for instructional materials and supplies and the
remaining 90% of the funds will be evenly dispersed to the facuity and staff
members from the 2017-2018 school year, including Ms. Downing, Ms. Goode

and Ms. Maxine.

3. None of the above
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A+ Funds Vote

Please vote by circling your preference of options 1-3. Seifect only one.

sl 1] 1. 10% of the funds will be used for instructional materials, 3% of the funds will be
used for student incentives and the remaining 87% of the funds will be eveniy

dispersed to the faculty and staff members fr 7-2018 schoal year.
m

HT W‘__ 2. 10% of the funds will be used for instructional materfals and supplies and the
J’H AH -“'H" remaining 90% of the funds will be evenly dispersed to the faculty and staff

'HT ; [} members from the 2017-2018 school year, including Ms. Downing, Ms. Goode
and Ms. Maxine.

3. None of the above
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SUNLAND PARK ACADEMY - TELEPHONE LIST 2018-19

NAME

POSITION

PHONE EXT] RM TEACHERS' ROOM/PHONE NO. RM
ADMINISTRATION  , ,» — Pre-K ESE {Ploce) )
Balley, Sharonde ﬁ{? Principal 322-8570| 104 [Rosarle, Carmen 112 1413-3018] 145
Ragin, Nikia A7 [Asst Principal 322-8555| 108| {Vincent, Marie FEVY 418-3017] 166
Conlerence Room-Admin 322-8573| 110
{KINDERGARTEN N
Siacey Downlng-Annex 322-66468) 701 {Bapliste, Mellssa* [/ 0. | 413-3019 148
“{lohnson, Nadla  |Al,). | 433.3024] 174
FRONT QFFICE Pascasclo, Athera 413-3018 167
Miller, Yvonne- 4 H/}—"|Office Mgr(Conf) | 322-8584| 104] [1BA — [413-3021| 172
Sol's, Cynthia /A%~ Gen, Clerk 322-8550| 101] [Velarguer, Jose 413-3023| 173
Williams, Shakeda lMT(@ 322-8572] 109
Officelback desk) 322-8553 FIRST GRADE
Cherly Lewiston Clinic-Heclth Tech| 322-8551 Desir, Stephanie ~ | 413-3022 171
Counter Phone 413-3500 |George, Llauren  |\ioA— 413-3020] 1469
P _IMenif, Shirley 413.3008] 118
SUPPORT PERSONNEL o B ] “Robes, Pameld 413-30031 121
Steven Bynes Pool Substitute 47873042 101| |Walkins, Unique [/ X1 L] 418-3002] 120
Brown, Shanlene&(lj Community Liaisort  413.3010] 143]
GUIDANCE AREA R - |SECOND GRADE R
[ Angelica Curr - [ Afsuldance Counse| 322-8575[117D] |Bateman, Joseph |2, 1413-3030] 209
Carr-George, Latdndra fESE Specialist 413-3044| 1178} |Rivers, Kendra (. 413-3004; 208
Carrenard, P/Sutton-Lewis, T Social Worker 322-8569(117C} |london,laloya 413-30380 218
Ms. Palainik Psychologlst 322-8574[117A] IRobinson, Greer { 413-3037] 217
Giarratano, Danielle SLP (Speech) 322-8567| 157] |Russell, Donna * T | 413-3031] 210
FACILITIES SERVICE {IHIRD GRADE N
Jones, George f@ﬁ Head Facllities 322-8561(152A| |Clarke, Chellony | 1 \X/413-3084] 213
Dupree, Robert 7/ A/ |Asst. HeadFacliitie{ 322.8541[152A] |Dwight, Priscilla 1171 /1 418-3033] 212
Harmon, Eddie ‘/H Facliities 322-8561(152A] |Ponder-Lee, Cherell Yy~ | 413-30385] 215
|Watson, Josephine 413-3036 214
£5P's {Paraprofesssional) {IBA 413-3032 211
Brown, Marliyn A2 [Pull-outs in Rm.213| 413-3032] 211] {wright, Stephanle tnterlm Sob
Cenatus, Carchana  {  Co 1™
Sharma, Yondana (Rosario} \/aneay —1—413-3016] 165 |music TN
Thomas, l.ashondc: {Vmcenﬁ Vg wm{edl,;w 5, 418-3017| 166] |Amerson, Mc:lrk 727 D 413-3007] 130
A ey v U T R — 7
Joseph, Denise ESE SUPPORY W,@ H=RANS | IPHYSICAL ED
Mc Nair, Tomeka ESE SUPPORT () | {Darby, Jason %09* 413-3005] 128
ANNEX-ESE's (Paraprofessionals) A A JMEDIA a0t
Vides, Maria (Velasquez) | J s Lo Liale>| 438-305%] 704| [Rhonda House Y )|322-8557 122
Long, Yohanna v s Al 438-3021] 706| |Production Rm 322-8559| 131A
Applin, Angertean (Zapcﬁu) B-3065] 705]
Zubalri, Mohammad {Snider) , 438-3057 709] |READING COACH + | ol
Thomas, Kyena (Johnson), | « | 438.-3010] 702} [Davis, Nicole WHER - Thp2-8554 11
Hatils, Andrea {Hodge)&wﬂ@{m& ! A A38-3034] 708
Browr, Monica “[Relief Ald-Headstart _IMATH RM 413-3000 202
Webb, Annelte Rellef Ald-VPK :
"JREADING RESOURCE
- [Kassim, Helen * 413-3029] 125
ANNEX-HEADSTARYT TEACHERS . E
Hodge, Chelsea HEADSTART iV | 438-3034 708! |ESE SUPPORT FACILITATOR
Tibble, Cara * HEADSTART { '0_¢f F~1-438-3021 706| {Willlams, Roslyn 413-3013] 143
Velazguez, Norg HEADSTART Woca\id 438-3059) 704
Johnson, Mitzie KEADSTART  Jpagis | 438-3010| 702! |CAFETERIA MGR
Snider, Dana VK . | 438-3057| 709} Maria Hill-Feelings (+5) 322-B5S&0G| 142F
Zapata, Rosa vee__ WA mkA— | A3B-3085| JOS|Spprllf i ——tCr
Washington, § PARENT EDUCATOR 322-465% 701 lArt Room 322-8548 129
inda P PARENT ENNICATOR 22244501 701 1A Outreach 413.3D24 204




