Margate Middle School
SAC Minutes

November 28, 2018

Pledge and Review SAC Minutes from 10/18- Mrs. Moore

+ Motion to approve minutes- Mrs. Hutch
s Second Motion- Ms. Spence

Principal Update - Mr. Toliver

e Recap of the A+ Recognition Funds process that included the ballot and voting procedures and
timeline for distribution of funds which has already been placed in the budget.

A+ Recognition Funds Overview and Ballot Proposals- Ms. Dennis

e Overview of A+ Recognition Funds process and procedures.

e Ms. Dennis read each of the 5 ballot proposals that were submitted to SAC for consideration and
then opened the floor for discussion and questions.

s Teachers, parents and other community stakeholders offered support of proposals 1 and 2.

e A question from the floor was asked as to the difference between ballot 3 and 4

e Board member Dr. Stratton explained that 3 and 4 were saying the same thing and should not
be read as a different proposal and everyone agreed.

e SAC board member Dr. Stratton explained and provided a handout with the dollars and cents
breakdown of the funds based on the proposals discussed.

e Ms. Dennis provided the board with a ballot with the proposals that were presented and
discussed for voting.

e Based on the SAC board votes the following proposals were created and will be submitted as a
ballot for staff and faculty to vote on for the distribution of the A+ funds.

1. Instructional Staff and Non-Instructional staff that were assigned to or employed by
Margate Middle School for the 2017-18 school year for one day more than half of their
specific calendar year.

The money will split 70% Instructional Staff and 30 % Non-Instructional Staff.

2. Instructional Staff and Non-Instructional staff that were assigned to or employed by
Margate Middle School for the 2017-18 school year for one day more than half of their
specific calendar year.

The money will split equally among all staff members



3. NONE OF THE ABOVE

Kid of Character Recognition- Ms. Coke

s 34 students were recognized

Safety/ STEM Update- Mr. Daniel

+ Fill out application
¢ Do not park in the fire zone

School Activities- Mrs. Murray

e Volleyball Tryouts this week

e Eagles Parent Night Thursday, 11/29

e A/B Honor Roll Breakfast is Friday, 11/30

e Bookfair starts next week (12/4)and runs until 12/14, evening hours 12/13
e Sharks Academic Parent night is Wednesday, 12/5

¢ Morning Labs on Wednesday, Thursday from 8-8:45 a.m.

e After school Math Tutoring on Tuesday, Thursday from 4-5 p.m.

e Winter Concert 12/13 at 6:30 p.m.



