SAC Mtg
10/24/18
Start: 6:36PM End: 7:13pm

Approval Previous Meeting Mtg

On our school website

Money for school tutoring approved
Wonderful

Twee monition, Michelle 2"9, all approved

NEW BUSINESS
SIP plan
- Changes:
o Share reading program
o 2"dweek of month changes
- Data
o Approval shortly to be publish on website
- Admin team & coaches
o Worked on RTI schedule
o Work on schedule based on students
o Mainly on 3™ week
- Discussed iReady
- Stem scope
- New science kit
- Best practices
o How teachers working with students
o Fidelity for teachers
o Sandra ask parents to review
- Classroom has different binds for teachers to checkout
- Social & emotional learning that teachers are working on
- Overall: plan what school is doing for the kids
o Duarte emphasis the for kids
o ISE — Norcrest following district scope
o Discuss at team lead and comparing/sharing strategies for students
o Looking for interventions to align based on needs
= Teacher bring data and fine tune interventions
= Change the RTI process
=  Meeting every Wednesday to have in depth strategies

o BPIE —RSE services, discuss all aspects and knowledge to self-evaluation to
improve in area. Continuous growth. Renew every 3 year which is up for

discussion.
o Time s key: instruction time is critical to handle
o SIM: interaction between teachers, students etc..



o Self-evaluate: proficiency but always room for improvement

= Guests compliments the school

= Great collaboration among students

= Guide were in class to assist students

= Great monitors tools to help students

= Monitors data to better service our students
o Comments and concerns are welcome. Send to Sandra
o Vote: All approve

ALL TUTORING CAMPS

English & math camps started

Re — enforcement

80% students participate

Mon-Thu; mon-tue English; wed-thu math/science
Hours: 2:30pm — 3:30pm

Started Oct - Nov 27-28

Start early now

Targeted student by teachers

Giving them extra time. SAC provided funds
Grades 3,4,5

Coaches look at needs and develop

FSA DATES

Copies are provided to SAC parents
Will be place school website
Dates will highlight all details to help parents & teachers prepare

PRINCIPAL REPORT

Bus loop complete
Mr. Barry hired for aftercare and focus was customer friendly
Conference room for parent teacher conference
o Reduce parents roaming
o Reduce interruptions
o Added security
Story book parade inside cafeteria
o PTA help with decor
o Goods provided
Class picture days:
o Nov 9 (grade PreK —2)
o Nov 13 (grade 3-5) Tentative dates
o Parents voiced they are not happy
Flu vaccination — Nov 7



PTA LIST OF EVENTS
- Oct 26: Birthday tables
- Nov 14: PTA meeting
- Nov

Discussion about compare PTA & SAC. SAC required to meeting monthly and # of meetings
each year. Votes is not accurate count.

OPEN DISCUSSION:
None
Adjourn 7:13pm
All approved

SAF Advisor meeting
- Discussion about new program for reading
- Non-speaking students & struggling students various programs offer
- 1*mtg is for SAF is next month



