SCHOOL IMPROVEMENT MID-YEAR REFLECTION 

Directions for School Leadership Team:  We are asking all school-based leadership teams engage in collaborative conversation to complete the Mid-Year School Improvement Reflections. After input from the leadership team, each school is asked to upload the form the SAC Upload Center.
1.  Has your school made progress towards achieving the goal?

A.  How do the structures and systems in place at your school ensure all facets of the school culture create
      predictable environments and a school climate that supports your SIP goal? 
B.  What are the gaps that exist between your current state and your desired state? 

C.  How will you address them between now and the end of this school year?

A. Through PLC’s, Professional Learning Communities our teachers share best practices for literacy instruction. After the PLC, teachers in grades K-5 implement the best practices shared during PLC’s for their grade levels.  In addition, to the teachers sharing best practices the Instructional Coaches also provide frontloading for the upcoming standards in both ELA and Math.   Moreover, the Instructional Coaches along with the teachers bring their scholar’s data and work samples to provide evidence of implementation of the standards.   Administration and Instructional Coaches conduct classroom walkthroughs with pre-determined deliverables in order to progress monitor for fidelity and effectiveness.  As a result, this allows for strategic tiered support for our teachers with implementation of literacy strategies through the coaching cycle including providing resources that are aligned to the Florida State Standards. On a bi-weekly basis, formative assessments are administered to determine mastery of standards and drive instruction (re-teach, remediation and/or enrichment). As a result, it is evidenced by our Cadre Seven’s I-Ready reading and math diagnostic comparison data which has shown an increase from 18% to 41% (ELA) and an increase from 21% to 41% (Math) with our scholars in Tier 1. 
B. The gaps that exist between our school’s current state and desired state includes struggling literacy achievement outcomes within our lowest 25 percentile.
C. In order to address this gap the Leadership Team along with the teachers have identified the students in the lowest 25 percentile and provided interventions in both ELA and Math.  Scholars have also been provided (on-going) push-in support and pull-out support.  These scholars have also received personal invitations to attend ELO, Extended Learning Opportunities on Saturdays.  The teachers that support the scholars are identified by the State of Florida as High Impact Teachers.  Instructional Coaches have also placed these scholars in a motivational group, the SWAG 10 in which they meet with the scholars to have data chats including receiving incentives due to their growth from one assessment period to another.  
2.  Have alterable barriers been eliminated or reduced? (Alterable barriers are in-house infrastructure mechanisms such as scheduling, class structures, teacher attendance, student attendance, staff development plan, etc.)
A.  What evidence do you see that a barrier has been reduced or eliminated?

B.  What evidence do you have that the barriers are wide-reaching and will help you achieve your goal?

C.  If progress towards eliminating the barrier is not sufficient, where or what is the breakdown? 

D.  Did you identify other barriers that could serve as effective re- entry points into the plan?
A.  Through the PLC focus for 2018-2019 a barrier that is being reduced is in the area of staff development.  This is evident in CWT, classroom walkthroughs and teacher-data chats.
B. The evidence that the barriers are wide-reaching and will help achieve our school’s goal is that during classroom walkthroughs the application of standards-based instruction is evident in teacher practice.
C. N/A

D. Yes, other barriers that could serves as an effective re-entry point into the plan would be in the area of teacher feedback.  Based on the CW’s it is imperative that actionable feedback take place in a timely fashion with additional observations to support the teacher.
3.  Are your strategies being implemented with fidelity?

A.  Were decisions to continue, intensify, modify, or terminate strategies or action steps based on specific evidence?
A.  
Yes, decisions to continue the current strategies being implemented have taken place through Leadership

                Team meetings, data chats, grade level teacher meetings and team leader meetings.    
4.  What are your benchmarks for success?

A.  How will you progress towards your goal impact student achievement?

B.  What is your desired state?

C.  What gaps exist between your current state and your desired state?
A.
Progress towards our goal of effectively building a professional learning community

              that is data-driven will positively impact student achievement outcomes.

B.
Our school’s desired state is that we increase learning gains and proficiency with 

              our lowest 25 percentile.

D.     The gaps that exist is that our targeted amount of students in both ELA and Math for 

    the lowest 25% is decreasing; however, we desire to have all of the scholars

    demonstrate learning gains and proficiency. 

