Harbordale Elementary School
School Advisory Council
900 S.E. 15th Street, Ft. Lauderdale, FL 33316
General Meeting
November 15th, 2018
Agenda
I. Call to Order by Megan Hanley
II. A+ money proposals (Megan Hanley)
· $42,222
· We need to determine 2 proposals
· Vote: 13 votes for eliminating sliding scale from proposals

· Proposal A: 100% funds distributed equally to staff 
· Proposal B: 90% funds to staff, 10% to school
· [bookmark: _GoBack]Proposal C: none of the above

· Mrs. Bucolo: monies must be entered to payroll by 12/7 for non-instructional, 12/16 for instructional in order to receive money before the holiday break.

· We want to include a teacher that left in November, pool subs, interim sub, IMT from last year that did not work the full year if they were working 90 continuous school days including those on leave.

· Proposals will be posted in the workroom for 3 days. Vote will be conducted on Monday 11/24/18. 
Closing thoughts
· Next Meeting December 18th, 2018

Motion to adjourn by Ms. Menolascino, second by Melinda Morgan.
