
Harbordale Elementary
SAC Minutes – Tuesday April 16th, 2019.


Attendance:  

Suzanne Hicks – SAC Co-Chair

Megan Hanley – SAC Co-Chair

Nina Menolascino – SAC Secretary/2nd Grade Teacher/BTU Steward

Cari Rodriguez – Curriculum Coach

Joni Taylor – ESE Specialist

Vicky Bureau – Guidance Counselor

Mary Chee – 5th Grade Teacher

Candice Fleming – 5th Grade Teacher

Kristina Dixon – 5th Grade Teacher
Amy Fisher – 1st Grade Teacher
Kindria Davis – Media Clerk

Chad Bryant – Head Custodian

Theresa Bucolo – Principal

Jennifer Kashdin – Assistant Principal

Rob Horton – Barnes and Noble Community Partner

Marisa Liona – Sunshine Aftercare Community Partner
Guardian – Officer Wilson

Stephanie Streicher – HSA liaison

Melinda Morgan – Parent/HSA President

Rose Releya – Parent

Annie Lupker – Parent

Gina Reynon – Praent

Tracey Shaw - Parent

Call to Order:   

A meeting of the ___Harbordale___School Advisory Council was held in the     Media Center     on Tuesday, April 16th, 2019.   Chair    Suzie Hicks     called the meeting to order at 2:21pm.     Nina Menolascino   will record minutes for this meeting.

Minutes:

   Rose    motions to approve the minutes of Tuesday, March 19th, 2019. Motion approved.  
Old Business:  SMART Bond/School Enhancement Project (SCEP) update
1. Staff has been meeting to determine options about how to spend $100,000 and vendor proposals
2. Ballot is ready – All staff and parents will have 1 vote per student that attends Harbordale.
3. Option 1
· Item 1: Shade Structure for PE area $83,000
· Item 2: Technology: Laptops, Recordex, etc. $17,000
4. Option 2
· Item 1: Digital Marquee $32,000
· Item 2: Stage curtains for performances $4,000
· Item 3: Technology: laptops, Recordex, etc. $64,000
5. Motion to approve ballot by Rob Horton, seconded by Megan Hanley. Unanimous approval from all present.
New Business: 
1. 2019-2020 School Uniforms – Megan Hanley: 
· Reviewed pros and cons for uniforms. 
· Megan Hanley called vote to keep school uniforms. Unanimously approved.
2. HSA – Melinda Morgan

· Parent Social at Southport was a huge success. We raised another $1,500 for Harbordale.

· Last fundraiser is Style Your Tile night on Friday April 26th.

Reports: 

1. Administrative (Terri Bucolo):

a. SMART Bond - $100,000 was awarded 5 years ago. 

b. We also received additional funds for updates for the school. After many meetings, the paperwork is almost finished. They are looking to complete projects this summer and next summer. The team will be partially or fully replacing the roofs. More information will be forthcoming if projects is finalized before the summer.
c. Testing – First round of FSA testing is completed. The next go around starts May 1st. We will need all hands-on deck. 1st grade will be testing on May 9th and 10th. 2nd grade will be testing on 14th and 15th. 

d. 2019-2020 projection is 498 students. We are still in the process of completing re-registration for all families. 

e. Reassignments – We were  awarded 20 spots for reassignments. 8 seats remain unfilled, so we will wait to hear if additional seats will be awarded. 

f. Kindergarten Round-up – We had many families show up to tour the school. Many new families will be starting at Harbordale next year.

g. Yachting club and Garden Club – scholarship awards are still going out for summer programs. 

h. We will not have Showcase Harbordale this year. 2nd and 3rd grade will still have a musical performance on Friday May 17th. 

i. Calendar – Next year will begin again on a Wednesday. 

j. Community Involvement Awards

k. Sandy Cullen – won a national award

l. Ron DeSantis is asking for input from teachers and parents about the state standards. All parties are encouraged to provide input.
2. Safety (Jennifer Kashdin):

a. New gate has been installed at the back-primary playground. This was a safety concern because it did not previously lock.
b. Thank Officer Wilson for keeping our school safe. 
3. Curriculum (Cari Rodriguez):

a. April is Poetry Month
b. 2nd round of parent presentations are going on right now

c. AR deadline is May

d. “One school, one book” – The whole school will be studying the same book. We’ll learn more about it tomorrow.

e. Equity Liaison update

i. Goal 1: Harbordale will provide all students with equitable access to high-quality instructional practices, digital learning, and extracurricular activities) i.e. clubs and field trips.

ii. Goal 2: Harbordale will promote positive work and learning environment to improve school climate and culture.

iii. Goal 3: Harbordale will employ behavioral, social-emotional, and disciplinary initiatives to promote positive behavior, self-regulation, and restorative practices in order to regulate disciplinary procedures to reduce racial and gender disproportionality. 
4. Community Partners:

i. Rob Horton – Barnes and Noble 
1. Educator discount all weekends in April

ii. Sunshine – 

1. June 10th will begin registration for next year. Will be done completely online this year.
5. SAC Committee (Megan Hanley):

a. None at this time.
6. School Advisory Forum (Stephanie Streicher):

a. None at this time.
7. ESE (Joni Taylor):

a. World Down Syndrome Day was a huge success. Thank you to all who supported.
Open Agenda

SMART Bond vote.
Next Meeting Date & Time:  

The next meeting will be held on   Tuesday, May 21st, 2019     in the   Media Center.
Meeting Adjournment:  

Motion: Suzanne Hicks motioned to adjourn the meeting at 2:56pm. Motion carried unanimously.

Submitted by,
Nina Menolascino, 

2nd Grade Teacher/BTU Steward/SAC Secretary
Approval Date: 4/16/2019
