
Harbordale Elementary
SAC Minutes – Tuesday February 19th, 2019.


Attendance:  

Suzanne Hicks – SAC Co-Chair

Megan Hanley – SAC Co-Chair

Nina Menolascino – SAC Secretary/2nd Grade Teacher/BTU Steward

Stephanie Streicher – HSA liaison

Rob Horton – Barnes and Noble Community Partner

Brandt Schuler – AXA Community Partner

Cari Rodriguez – Curriculum Coach

Vicky Bureau – Guidance Counselor

Joni Taylor – ESE Specialist

Mary Chee – 5th Grade Teacher

Kristina Dixon – 5th Grade Teacher

Candice Fleming – 5th Grade Teacher

Amy Fisher – 1st Grade Teacher
Kindria Davis – Media Clerk

Chad Bryant – Head Custodian

Jennifer Kashdin – Assistant Principal

Theresa Bucolo – Principal

Marleine Ghaby – CBRE|Heery - SMART Program project manager

Rose Releya - Parent

Call to Order:   

A meeting of the ___Harbordale___School Advisory Council was held in the     Media Center     on Tuesday, February 19th, 2019.   Chair    Suzie Hicks     called the meeting to order at 2:22pm.     Nina Menolascino   will record minutes for this meeting.

Minutes:

   Rose Releya    motions to approve the minutes of Tuesday, January 22nd, 2019. Motion approved.  
Old Business:  A+ Monies
1. Amendment to January Minutes
a. Noted $224 fringe to spend. This was incorrect:

b. Amendment: After redistributing all awarded funds $82 were left, and they want to transfer that amount to supplies. That is not considered fringe, because it was not included in the ballots to use part of the A+ funds for supplies.
New Business:  SMART BOND

1. $100,000 School Choice Enhancement Project (SCEP)
Marleine Ghaby – Described the SMART Bond program and the parameters.

1. Projects must be “capital eligible,” which means the improvements are made to the physical building and/or instructional environments.

2. The improvements must have a life cycle greater than five years. For example, consumable items, such as art supplies, would not qualify; however, improvements to the art labs and/or computer labs would be eligible.

3. All items purchased under SCEP must be inventoried and inspected by the school upon delivery.

Process:

1. Principals will meet with team leaders to narrow down project options, based on budget, preliminary cost estimates and priority.
2. SAC narrows the list down to two options, each containing one or more items in priority order.
3. The Project Manager evaluates and confirms that scope and budget comply with District guidelines.

4. Once confirmation is received, the school begins the voting process within the school community.

Final Decision:

1. Voters include parents/guardians (one ballot for each student), registered volunteers and school staff that are not parents.
2. Ballots should have a tracking mechanism such as student, staff or volunteer names or a numbering system with a tracking list that matches the ballot number to a name.
3. Schools can use either a paper ballot or an electronic system. 
4. Voting is by basic majority.

5. The school’s administration will distribute, collect and tally the votes to determine the final choice. 

6. All record pertaining to the SCEP process such as meeting minutes, community outreach, and voting results must be documented and kept on record by the principal and/or designated staff.
Reports: 

1. Administrative (Terri Bucolo):

a. Thank you to everyone that participated in the Walk-A-Thon. It was a huge success and we raised over $19,000. 
b. Talent show coming up. Due to late FSA testing, we will only have 1 talent show K-5 on March 21st – an early release day before Spring Break.

c. Projections – Budget is based on projections for the next school year. We are projected at 498.1 students for next year, which based on current enrollment of 497 is very accurate.

d. Re-registering – All students/families must re-register. All reassignments are eligible to stay at Harbordale but must submit the registration paperwork. Any students that we submitted for reassignments in December will receive notification in March. More to come as we receive information.
e. FSA testing – Testing has been moved back and will begin upon our return from Spring Break. Testing window:  
i. 4/2 – 4th & 5th grade Writing/3rd grade reading 
ii. First 2 weeks of May open for FSA testing.  
2. Safety (Jennifer Kashdin):

a. Thank you to everyone for cooperation and support with last week’s strict district safety guidelines.
b. We are working with Mr. Butler from the district for upcoming practice drills.

3. Curriculum (Cari Rodriguez):

a. Literacy Week and the author visits were a huge success. 
4. Community Partners:

a. Barnes and Noble (Ron Horton)
i. Lego building event on Saturday.
b. Brandt Shuler – 

i. Will have lunch for us on Thursday.

5. School Improvement (Megan Hanley):

a. n/a

6. School Advisory Forum (Stephanie Streicher):

a. n/a
7. Guidance (Vicky Bureau):

a. NAEP testing was completed.
b. Career day Friday 2/22/19.

Open Agenda

SMART Bond money proposals.
Next Meeting Date & Time:  

The next meeting will be held on   Tuesday, 3/19/2019     in the   Media Center.
Meeting Adjournment:  

Motion: Suzanne Hicks motioned to adjourn the meeting at 3:03pm. Motion carried unanimously.

Submitted by,
Nina Menolascino, 

2nd Grade Teacher/BTU Steward
Approval Date: 2/19/2019
