
Harbordale Elementary
SAC Minutes – Tuesday January 22nd, 2019.


Attendance:  

Suzanne Hicks – SAC Co-Chair

Melinda Morgan – HSA President
Stephanie Streicher – HSA liaison

Rob Horton – Barnes and Noble Community Partner

Cari Rodriguez – Curriculum Coach

Mary Chee – 5th Grade Teacher

Amy Fisher – 1st Grade Teacher, Recording Minutes
Kindria Davis – Media Clerk

Vicky Bureau – Guidance Counselor

Jennifer Kashdin – Assistant Principal

Theresa Bucolo - Principal

Call to Order:   

A meeting of the ___Harbordale___School Advisory Council was held in the     Media Center     on Tuesday, January 22nd, 2019.   Chair    Suzie Hicks     called the meeting to order at 2:24pm.      Amy Fisher    will record minutes for this meeting.

Minutes:

   Megan Hanley    motions to approve the minutes of Tuesday, December 18th, 2019. Motion approved.  
Old Business:  A+ Monies
1. SAC Accountability Money: $224 fringe to spend from A+ money
2. $2016.57, Accountability Money to be used for? Ideas: Printer ink, technology, maintenance
New Business:  SMART BOND

1. $100,000 School Choice Enhancement Project (SCEP): Hold a vote for families to decide Capital Improvements only, SAC to hear speaker next month, 2/12 meeting to discuss specifics about how the funds could be spent.
2. Some examples: marquee, updates to playground, radios, poster-makers, laminators, etc.
3. A vote will be conducted between 2 options. The two options must be differentiated between $15,000.
Reports: 

1. Administrative (Terri Bucolo:

a. Take child to work day moved due to walk a thon.  Wed, 1/30 for Harbordale students; Fri 2/1 for district.  Absences will be approved on 2/1.  
b. Harbordale has raised over $10K for the Walk-a-Thon with still 1 more week to collect.
c. Harbordale received the 5 Star School award. A big thanks to Cari Rodriguez for submitting the paperwork for us.

d. Enrollment projection: Currently at 498 students. Therefore, we are considered “over enrolled.” Families must re-register to show proof of address.  Re-Assignments will also need to re-register, but their placement will not be affected.  

i. This re-registration process will begin in February. Reassignment for next school year, magnet programs, closes 1/26.
e. Mrs. Bucolo will hire a new pool sub and teacher assistant.  She hopes to have both positions filled with in the next couple of weeks.
2. Safety (Jennifer Kashdin):

a. Buzzer has been installed which includes FOB’s for 3 desks in the front office; TY parents and Jeff the installer.
b. Code Red drills have become mandated monthly. It must be logged into the system (date/time).  Any employee can call a code red, however, limitations about ability to use intercom.  Teachers need to ID safe areas in classrooms.  Upon updated surveillance enhancements, phone enhancements with code to gain full access to intercom system.

c. Surveillance cameras will be enhanced with “tilt rotation.” Can go onto computer now to view feed.
d. *Stoneman Douglas Anniversary 2/14; Harbordale will observe a moment of silence at 10:17 am.
3. Curriculum (Cari Rodriguez):

a. Testing window:  
i. 2/12 - Selected 4th and 5th grade students (NAEP)

ii. 4/2 – 4th & 5th grade Writing/3rd grade reading 
iii. First 2 weeks of May open for FSA testing.  
b. Celebrate Literacy Week; Eric Lupker-Thursday; K-1 author visit David Rottenberg -February.
4. Community Partners:

a. Barnes and Noble (Ron Horton)
i. Nothing currently.
5. School Improvement (Megan Hanley):

a. Midyear verification summary based on BSA  
6. School Advisory Forum (Stephanie Streicher):

a. n/a
7. Guidance (Vicky Bureau):

a. BPIE Best Practices, 6 areas of concern; professional development needed.
b. Inclusion walk-Ft Lauderdale High 9 am-1pm; ESE World Downs Syndrome Day, 3/21; Rock your socks off.  Riverwalk

Open Agenda

SMART Bond money proposals.
Next Meeting Date & Time:  

The next meeting will be held on   Tuesday, 2/19/2019     in the   Media Center.
Meeting Adjournment:  

Motion: Suzanne Hicks motioned to adjourn the meeting at 2:43pm. Motion carried unanimously.

Submitted by,

Amy Fisher, 

1st Grade Teacher
Approval Date: 1/22/2019
