SCHOOL IMPROVEMENT MID-YEAR REFLECTION 

Directions for School Leadership Team:  As part of the School Improvement Process, schools are asked to engage in collaborative conversation with all stakeholders to complete the Mid-Year School Improvement Reflection.  After reviewing the document with SAC, the reflection needs to be uploaded to the SAC upload section of the SIP.  DA Schools must enter information in the FLDOE SIP located of Florida CIMS.

1.  Has your school made progress towards achieving the goal?

A.  How do the structures and systems in place at your school ensure all facets of the school culture create predictable?

      environments and a school climate that supports your SIP goal? 

B.  What are the gaps that exist between your current state and your desired state? 

C.  How will you address them between now and the end of this school year?

At Harbordale, we continue to implement the continuous improvement model to address our specific school needs and attain our specific objectives and goals.  Through on-going collaborative discussions, our faculty and staff are constantly working together to improve the achievement of our students and develop appropriate programs and supports needed for student success. 

Throughout the year, many on-going professional development opportunities are planned.  Professional development specifically targeting the areas of ELA, Math and Social Emotional Learning are offered to all faculty members on Employee Planning Days. Grade level teams meet each week to develop, discuss and refine CARE Cycle Plans aligned to the standards.   During that time, discussions revolve around instruction, remediation and enrichment aligned to the standards and appropriate and differentiated instruction for students. Regular data chats are scheduled throughout the year to analyze specific student data and address student’s strengths and weaknesses.  Make-it, Take-it sessions, facilitated by our Reading Coach, are offered on a regular basis in an effort to provide “ready made” sessions for the development of meaningful center activities.  PLC’s meet on a regular basis to address specific content areas in ELA, Math, Writing, Science and Growth Mindset discussions.  Comprehensive RTI Meetings are scheduled a minimum of 2 times/month to discuss specific student needs and provide resources and support. 

Parents play an important role in the success of our school and student success.   Many opportunities are offered throughout the year to ensure parents are partners in their children’s education.   Parent orientations, meet and greet, open house, monthly Harbordale School Association (HSA) board meetings and general meetings, SAC and SAF meetings, curriculum presentations, parent classroom presentations held two times per year and student performances are some of the opportunities offered to parents.   Additionally, the district and the Fort Lauderdale Zone offer a variety of learning opportunities for parents to participate if interested.  
Teachers continually utilize multiple data sources to make informed instructional decisions.   BAS, BSA, IReady, LAFS and MAFS Assessments, Accelerated Reader and other formative and summative assessments help drive instruction.  Information is entered into BASIS in order to track data and determine trends.   Information is used during RTI Meetings, in parent conferences, team meetings, data chats and to make classroom and group decisions. 
Based on the data, teachers meet in January to develop “FSA Crunch Time” plans, addressing the specific needs of the students.     

Communication is extremely important to our success. Our teams meet to develop an August through June master calendar. Dates for faculty meetings, team meetings, professional development opportunities, RTI meetings, progress monitoring, activities and due dates are but a few of the important information contained within.  Each month, the monthly calendar is updated as needed and distributed to all staff members.   Additionally, “Ship to Shore”, a weekly staff bulletin highlighting the weeks schedule and important reminders is distributed to all staff members each Friday.   “Dolphin Doings”, our parent bulletin and a weekly grade level bulletin are e-mailed to all parents on a weekly basis.    Lastly, announcements and accolades are communicated daily to all staff and students through WHBD, our closed-circuit TV system.   WHBD is our primary way to communicate school events, awards and recognitions, social, emotional lessons, curriculum reminders, important dates, etc. and is key to effectively bring our school community together.
Technology is an important component in daily instruction.   As a D4/D5 school, 4th and 5th Grade continue to deliver instruction through CANVAS and the personalized learning model.  Laptops and IPads are utilized in all other grades to enhance learning.   Each classroom has a Promethean Board and document camera. Accelerated Reader, Spelling City, IReady, RAZ Kids, Newsela, Pebble Go, Power Point, SWAY are some of the many technology opportunities offered to the students.   We continue to refine our processes to track technology usage and data in order to effectively utilize the tools available and complement the teaching occurring within the classroom.   
2.  Have alterable barriers been eliminated or reduced? (Alterable barriers are in-house infrastructure mechanisms such as scheduling, class structures, teacher attendance, student attendance, staff development plan, etc.)

A.  What evidence do you see that a barrier has been reduced or eliminated?

B.  What evidence do you have that the barriers are wide-reaching and will help you achieve your goal?

C.  If progress towards eliminating the barrier is not sufficient, where or what is the breakdown? 

D.  Did you identify other barriers that could serve as effective re- entry points into the plan?
At Harbordale, we continue to discuss and address barriers that may interfere with us attaining our goals and objectives.

In order to address the social emotional needs of the students and improve student relationships, daily social skills, character building and growth mindset lessons are infused into the curriculum in all Kindergarten through 5th grade classes.  In August, 2018, all teachers were trained on various social, emotional initiatives to include Zones of Regulation and the Harmony curriculum and are implementing both within their classrooms.  In August, K – 5 grade level assemblies were conducted by our School Counselor to review school-wide rules, bullying policies and the district’s code of conduct.   Bullying and discipline concerns and reminders are addressed through school-wide announcements on WHBD, guidance lessons, lunch bunches, and morning announcements. 

Student attendance is reviewed on a regular basis.  Our Teachers, the Clerical Staff, the RTI Team, the School Social Worker and the Health Technician are integral in alerting Administration as to potential attendance issues.  Parent phone calls and meetings are scheduled regularly to address excessive absences and tardies. Regular reminders and announcements regarding tardies and the importance of school attendance are on-going. 

Addressing the needs of our ELL population is a focus.   District sponsored parent meetings are throughout the year to present important information and provide resources and support.   A staff presentation related specifically to ELL students and WIDA data was conducted.  

We continue to refine our RTI processes.   Our streamlined, tiered color-coded RTI progress monitoring system, regular student performance submissions and CARE plan data are collected and analyzed to determine student strengths and weaknesses.       Using Support Staff and Paraprofessionals, push-in/pull-out support provides remediation in Fundations, Quick Reads, Great Leaps, Elements of Vocabulary, Write-In Reader, LLI, Math and other MTSS intervention programs to targeted students in both the primary and intermediate and primary grades   Paraprofessionals and volunteers attend training in various programs in order to assist with remediation.  

PLC’s are essential in providing current and necessary knowledge to the teachers.   Harbordale’s Professional Development Team meet on a regular basis to discuss and decide on appropriate professional development needs of our staff. The Literacy Continuum, BAS Assessments, Interactive Read-alouds, Standards, Math, Writing, Social, Emotional Initiatives and ESE/ESOL are some of the topics addressed.  The Literacy Coach, Support Staff, Team Leaders and the Professional Development Team work throughout the year to determine areas of interest and need.  

With an increase in enrollment this year, space continues to be a challenge.   Every available classroom and resource room is now being used as a classroom or pull-out area.   The Art Room is now a 1st grade classroom with all Specials (Art, Music, Spanish) sharing one classroom on a rotating basis.   The district has identified our school as 102.5% over capacity.  Beginning in February, 2019, we have been directed to re-register all families in order to verify address documentation.
3.  Are your strategies being implemented with fidelity?

A.  Were decisions to continue, intensify, modify, or terminate strategies or action steps based on specific evidence?

Collaboration and regular check-ins with support staff, team leaders and teachers are essential.  After each CARE Cycle, teachers complete an “Analysis of Student Work” in reading and math and analyze writing samples.  Data Chats are conducted on a regular basis and teachers meet weekly to analyze data from multiple sources to include Broward Standards Assessment (BSA), BAS Data, CARE Cycle Assessments, LAFS/MAFS Assessments and IReady data.   Team Leaders participate in analyzing team data and make appropriate recommendations to improve instruction.  
The implementation of daily centers into the reading and math block continue to show improvement.   Teachers continue to align centers to the standards and to differentiate projects, assignments and activities.   Social studies, science and writing activities are also infused into the ELA block.    The Literacy Coach facilitates Make-it, Take-it sessions throughout the year for all teachers.  Teachers leave that day with ready-made center activities.   

Team Leaders continue to engage in conversations regarding a more streamlined vertical alignment in the use of specific novel titles, spelling instruction, grammar and Accelerated Reader.  Enrichment projects, novel studies, research and technology are aligned to give students variety and ensure the rigor is increased.  Teachers of the gifted/high achieving classes meet on a quarterly basis to discuss appropriate plans, themes, novels, projects and technology to meet the specific needs of their student population.

4.  What are your benchmarks for success?

A.  How will you progress towards your goal impact student achievement?

B.  What is your desired state?

C.  What gaps exist between your current state and your desired state? 

K – 5 BAS Data – AP1 to AP2 to AP3 data

IReady LAFS-Reading/MAFS-Math Cycle Data

Analysis of Student Work  (ASW’s) after each Cycle Assessment

IReady Diagnostic Reading and Math Data and Comparison Reports
Quarterly Accelerated Reader Data

Marzano Datamarks – August - May
FSA Learning Points Analysis for Each Student

FSA Crunch Time Plans 

BSA Assessment 3rd – 5th ELA/Math/Science Data

FSA Assessment 3rd – 5th ELA/Math/Writing/Science Data
Other Formative and Summative Data

Harbordale’s  school grade remained an “A” for the 2017-18 school year.
Data comparison:

FSA Data Comparing 2016-17 to 2017-18
ELA Achievement decreased from 81% to 79%
ELA Learning Gains decreased from 69% to 68%
ELA Lowest 25% increased from 51% to 59%
Math Achievement decreased 82% to 74%
Math Learning Gains decreased from 74% to 60%
Math Lowest 25% decreased from 62% to 39%
Science decreased from 59% to 58%
Total overall points decreased from 478 to 437 (-41 points).   Although we remained an “A”, our points decreased significantly, specifically in the area of Math.   Our professional development focus is math and meeting the specific needs of our students in the lowest quartile.     

