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Deerfield Park Elementary School

School Theme: Setting the Stage for Success
February 13, 2019 @ 6:00 p.m.

Agenda
Approval of Minutes January 2019
School Improvement Plan Review
School Enhancement Update: Ms He 1 en Boyer
Curriculum Updates

Principal Updates

DRI

Positive Stakeholder Involvement Enhances Student Achievement



Deerfield Park Elementary School
SAC Minutes - February 13, 2019

SAC Membership Attendance:

K. Burton, SAC Chairperson T. Chang, SAC Secretary

-<J. Reid, Principal B. Cooper-Hart, Non Instructional
M. Fuller, SAF Designee B. Mason, IZ Rep
B. Muniz, ESOL Parent E. Joseph, Parent
Call to Order:

A meeting of the Deerfield Park Elementary School Advisory Council was held in the
Media Center on February 13, 2019.

Mrs. K. Burton called the meeting to order at 6:15 p.m. Ms. T. Chang will record minutes
for this meeting.

January Minutes:

Raffles for attendees were distributed. Four attending parents and one staff member won
raffles.

School Enhancement: Helen Boyer, a representative from SMART Program
presented to parents and members of the SAC committee a power point explaining the
current updates on the status of SMART Program project for Deerfield Park Elementary.
Following the presentation, questions were answered by the representative. The goal of
the presentation was to convey the approved scope for school improvements, set and

“~, manage the expectation for improvements, and to address any questions and concerns

.. the community may have about the process.

Curriculum Updates: Student in Grade 3-5" will complete the Cadre 8 Curricutum
Instruction (CIA) Assessment in ELA, Math & Science) by the end of week. Free afterschool
tutorials will be continue as well as Saturday tutoring. No Title | updates were provided.

Ms. Desire thanked all students and parents for aftending Literacy on February 12!,

Assistant Principal Updates:
Bus areas concerns presented by Ms. Rucker, Assistance Principal.

Ms. Burton motioned to approve the minutes of February 2019, with No corrections.

Old Business.:
Reports: No reports attached.

The next meeting will be held on April 10, 2019 @ 6:00 p.m. Media Center

Meeting Adjourned:
Mrs. Burton motioned to adjourn the meeting at 7:00 p.m. Motion carried unanimously.

Report Submitted by, Ms. T. Chang

. Name of Recorder Ms. T. Chang
-/ Name of Position on Board, SAC Secretary

Approval Date: April10, 2019
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Membership

Sign In Sheets

Report Help

Logout

School:

DEERFIELD PARK ELEMENTARY .

Committee:

' SAC

Sign In sheet for DEERFIELD PARK ELEMENTARY Datem Time: m

# Full Name

-~ 1 Position

SBBC
Employee

Parent OF
Student At
School

Sign Here .

. ASKINS, JESSIE
BLANC, SUZANNE
. BURTON, KASSANDRA

Parent No

 COOPERHART, BETTY |

Non- mstructlonai

Gifted Rep No

Yes

Yes

Teacher Yes

. DAVIS, JANIECE

i
2
3
4. | CHANG, TAWANA
6
;\:_MFULLER MARIYLN.

BTU Steward Yes

GIRL SCOUTS OF AMERICA,
TROOP#10337

g DRUM TAKIA R S S
: GRAHAM CHARLOTTE

LETTS MO' NIQUE

BUSINESS No

Yes :

No

Yes .

No :
No

Yes :

. - MASON, BONITA

Yes

MLINIZ BETSY- MARIE
; REID JOCELYN

ESOL Rep :
Prmmpal Yes

No . '

No : .

. RIVAS, BLANCA _
. - SARRASIN, ARTHUR

ESOL Rep
Parent

No -

No
No

: SHELLMAN ANGEILA

SAC Secretary

. VARGAS RICARDO

BUSINESS

ofl
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PLEASE JOIN US FOR A PROJECT
CHARTER MEETING FOR

'DEERFIELD PARK
ELEMENTARY SCHOOL
WEDNESDAY, FEB. 13TH

AT 6:00 PM
650 SW 3RD AVENUE
'DEERFIELD BEACH, FL 33441

Project Charter Meeting Purpose
T CONYEY 3 SETANDMANAGE

The approved seope at Eapectalions fa Mforoverments
i 3Chadl _ o

3, ADDRESS
Ay auesticns and
CONCEINS

FOR ADDITIONAL INFORMATION |
JOCELYNRED 754 372.8150 1 jocalyrisidEbrosarckchool oom :
JAMIEMARGULIES | 754321 4878 omiemaiuliss@browordichooksom g8




MEETING SIGN-IN SHEET CBRE|HEERY

Project: Deerfield Park Elementary School Purpose: Project Charter Meeting | Date: 02/13/2018
Location: 0321 Time: 6:00 PM

Project No.: P.0020346
Project Address: 650 SW 3 AVE, Deerfield Beach, 33441
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Deeirfield .Park Elementary

- Project Charter Meeling
Presented by: CBRE | Heery,
Program pManager Chwner's Rep,

SREETY
MUSH & ARY
ATHLETIES

SED CBRE|HEERYATKINS February 13, 2019

1. Team Introduction
Meeting Objectives
When do PCMs take place

History
Schedule Timeline
Project Information

Stoy Connected

S A LTS

Questions & Answers

2/13/2019



PROJECT MANAGER

Jamie Margulies, NCARS CBRE | HEERY

SCHOOL CHOICE ENHANCEMENT
Marleine Ghaby

PROGRAM COSTS AND CONTRCLS

DESIGN TEAM
RODRIGUEZ ARCHITECTS, INC.

PROJECT CHARTER MEETING (PCM)

1. CONVEY 2. 55T AND MANAGE 3. ADDRESS
e opprovod soope ol wok, . it

obgerc et anck e bl for R
SMART 0jeCH & wol sohool

................ . @

DisTRICT Y PROGAAM
3TAFE REFEESEITANGN Ma INT

ICHOOL
ADRARISERANICOH
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" Developand’
© yultdale project
- scope

{PCMS) occur during the Design Phase after the | ‘
L architect/engineer has validoted the scope |
c:nd begun preparing the Design drawings.’

PHASE ™ pesighn

Project

’,éi;i
_:\‘

Meads Assessment

» BCPS identified 33 Bilion in needed improvernents and renovalions through o District-wide
Needs Assessmant.

@

Adopted District Educationol Facilities Flon (ADEFP)

+ BCPS priodtired needs through the ADEFP budge! process into a plan called the SMART
[Satety, Music & Art, Athlelics, Renovalion and Yechnalegy) Program end began seeking
public suppar for o bond referendum,

Generat Obligation Bond {GOE)
* 3800 Milkon General Obligation Band was pasied by Voles on November 4, 2014,

Program Manogement

- BCPS hired CBRE | Heery & Aldns as the program management team (PMO), Owner's Rep [CBRE)
and CotfPragram Confrols iAtking as a team ol consutiants o manage SMART Program.

g/@ Project Initiotion
BED S = School projects ore inlficled in sequential erder based on the yeor lunding iz released.

Phased Process

+ Eoch project poes through a s phase process for implementation of improvements.

+ During the Design Phose [Phase 3} the Project Charter meetingis held to inferm the sehoot community abou!
the scope ol wark Inifinted and sehedule for how projechs willbe implemented ol thekr individualschools.

2/13/2019
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Design Prafessional . Broject RFP Boorch Agenda
Seleclion - PWD Chodtes Hem - 3ao:d Approvel
Adverise RFG Package Mecling fot Procwrensent
0718/2047 TODAY 150
Dealgn Prefessional : X Condrsetlon -
Selection - Board : . Substantial
Apprevel For : . Cempletion
Procuremenl : . TBR
1?:95;201? Pre-Deslgn - liwe ;
: ATP g Dedlgn : X
Professiona! : . Pre-Construction - Isue
Q1102018 . HiPF o Confracior
: 8

Q2016 ~-Q1 201 @ Q32009 - Q3 2020

District Educational Faglitles Plan. Scope of Wark

= e > Primary Renovations:

v Building Ervelope Improvements

v ogt e e «  HVAC Impravements
e [ = PEfAthletic improvements
e e IR fire Alomm
I““' - ey ! ~  Fire Sprinklers
< S§ingle Point of Enfry
Completed
- TTOw T O OwT O % Schecl Choice Enhancements

w e oo i | Total Budgel Amount: $5,585,000

Lohite 2k Tl B




Baitding Seape of Wark
18 ~ Buidng Envelope
bptovements

18 + HYAC Irgrovements
TR PEfA >
Copys Fue: Ak

Wilda
E Fra Sprinkders.

Buildings #1-8
Re-roofing

2/13/2019



+ Replace Controls with DDC = Replace Air Handler(s)
« Replace Buctwork & Duct Heater « Replace Exhaust Fan
* Replace HVAC Circulating Pump{s} + Tesi & Balance

Existing Playground will be
provided with new fence

2/13/2019



The Campus will replace ifs fire alarm system

Building #5 will be provided with a wet pipe sprinkier system

2/13/2019



Tha Distictis working withs the Program M tTeam to complete off SPE projects,

SELECTION OPTIONS:
A school con select a capital eligible project valued
at $100,000 or less to addressits unfunded needs,

5160.000

2/13/2019



, 2/13/2019

Project oplions are narrowed based on budget ' .ga-

and scope and school begins vofing process. ' Plunn.lng}
Design

~

Implement
improvements
Phase: 10%

Improvements

-enhancemenis are delivered and . - -
' R R Complete

tatled

Music Equipment

+ Status: Closed

= Dulcome:
17 Music Accessories {cases,
aciapters, st
103 Woodwing insirumants
12 Bross insfrurmnanis

120 Percustion insfrumeants

2 Jound amglifization
imizeontiones, ampifiers, efc))
2% Fumiturg/aquipment (Risers,
Stands, eto)]

8 Piano/Kevoord inslruments
35 String nstrumends

Totat delivered: 326




Technology
+ Status: Complete
= Quicome:

A40 reyy cormpter devises
410 Stuctent Loplops
47 Tzacher Laptops
3 Desetop Computers

= Dther Compleled Projects:
Technoiogy Infrastructure

{Servars, Rocks, etc} Upgrade
Wiretass Metwork Upgrade
AT & Data porl Upgrade

wwiw browardschools.com/smartfutures

SMARY Websile Individual School  Spotlighf Report Spotiight Report
Enhancemenis Spotlight Report by District by City

2/13/2019
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PROJECT MANAGER Jamie rMargulies
754.321.4878
Jamie.Margulies@irowardschools.com
SCHOOL CHOICE Marleine Ghalby
ENHAMCEMENT 786.266.1889

mghoby@coradino.com

PRINCIPAL

Jocetlyn Reid
784.322.6150
Jocelynrgid@browardschools.com

2/13/2019
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Heather P. Brinkworth, Chair
Donna F. Kom, Vice Chair
Lori Athadeff
Robin Barlieman
Pairicia Good
Laurie Rich Levinson
Ann Murray
Dr. Rosaling Osgood
Nora Rupert

Robert W, Runcie, Superintendent of Schools
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