Blanche Ely High School

SAF/SAC Minutes -December 18, 2018,

Attendance: Nicole Blands, Sylas Brown, Guerloucha Butler, Lillian Fields,
Delia Ford, Karlton Johnson, Anthony Jordan, Delvin King, Shaun King, Yolanda
McCoy, Connie McGirt, Djuna Robinson, Steven Woloszn, Betty Walker, Nicholas
Alvarez, Brenda Wade-Lester

Absent: Ira Elue, Conrad Brown, Brandon Brownlee, Pierre Dupuy, Jimmie Lang,
Gillian McIntosh-Brown

Call to Oxder:

A meeting of the Blanche Ely High School Advisory Council was held in the
Amphitheater December 184, Mr. Spence called the meeting to order at 6:43.
Steven Woloszn will record minutes for this meeting.

Minutes:
SAC Meeting Minutes 12/18/18

» Mr. Spence called the meeting to order at 6:43. Members reviewed
the meeting minutes from November. Ms. Blands requested that since
there ﬁre two Mr. Kings, their first initials will be used in
minutes. Ms. Robinson motioned to accept the minutes w/ the
corrections. Ms. Blands seconded. A vote of Aye carried the
minutes.

» Mr. Spence shared a SMART update. We do not have to go to a vote

for the additional laptops installed in the existing carts. He

will have a timeline for those laptops to be set up in the four
carts at the next meeting.

He is als¢ working on getting a gquote on purchasing 500 lanyards to

sell to students. Those students who are new will receive theirs

at no charge.

Ms. Blands inquired about those students who need new IDs and

lanyards. Mr. Spence informed the group that the cost would be §5,

$2 for the ID and $3 for the lanvard.

» Ms. Fields asked whether this will be an adequate supply of

lanyaﬁds needed. Mr., Spence said that this will be enough for the

number of freshman we have and new students.

School Improvement Plan: Mr. Spence attended a meeting Wednesday.

He and'Dr. Clark will be working on a section over winter break.

One aﬁea that is being focused on is Community Involvement.

» For SAC, we still need involvement from three areas: ESE, ESOL,
and Gifted need representation. These members have to be parents
of students.

» Mr. D. King asked if what is in the Guidance area of the SIP is
beingidone. He shared what is stated in the SIP as far as various
activities that are taking place. Counselors are visiting w/
students to go over expectations and such.
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Ms. Walker said that since Dr. Johnson is here, anyone who has a
guestion to ask needs to do so. She asked him about seeing a copy
of the budget. He said that he would be glad to share that. As
follow-up he will provide copies of the budget to the co-chairs.
Ms. Robinson asked why the two budgets weren’t on the agenda. Mr.
Spence informed the group that the budget hasn’t changed since it
was shared last.

» Ms. Walker expressed concern that community members go downtown to

push for what the school needs. Two issues that need addressed
{more funds) are Security and the covering for the bus ramp area.
Ms. Wade-Lester noted in November’s minutes that Mr. Spence
mentioned to the group that the budget is not public knowledge.
There is a bit of uncertainty about this. Dr. Johnson informed the
group that he will be glad to share the budget w/ the group.

Dr. Johnscn and Mr. D. King left the meeting to look up a copy of
the budget from email.

Ms. Robinson shared that she appreciates the work the chairs are
doing in pushing for things for the school at School Board
meetings. There needs to be additional community involvement at
those meetings.

Dr. Johnson provided copies of the budget to the co-~chairs.

He infbrmed the group that there is $4648 in School Recognition,
$34,891 in Accountability funds. This budget is generated by the
Business Support Center.

Mr. Spence shared that there were monies that weren’t used by
teachers (LEAD money each teacher receives) that were put back into
the budget. This reflects an increase from last time the budget
was reviewed.

Ms. Robinson shared a concern from teachers concerning issues w/
air conditioning and mold in the main building, and issues w/ water
in the 800 building.

Mr. Spence informed the group that there are plans from the county
for working on those issues.

Dr. thnson asked the group that if people go te the School Board
meetings, that they have all of the details. There are issues w/
funding that are still being worked out.

Ms. Fields shared that one of the main purposes of going to the
School Board meetings is that our issues are a matter of public
record.

Dr. Johnson told the group that we aren’t receiving the amount of
Security funding that we received years ago, due to the process
(FTE allocated funds). Also, due to School Choice, we have over
1800 students who are designated to go here due to boundaries. We
do haﬁe many students coming from out of boundary as part of the
Magnet progranms.

School Choice is having an effect on certain schools.

Ms. Rdbinson expressed a concern that we’re not pressing issues
that we need to, i.e. the patioc area. Dr. Johnson shared that
there ‘are some issues that aren’t visible (sprinkler system that
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would cost much more than expected) that are being focused on.
There are also issues that are more visible that need more focus,
such as STEM labs and the patio area.

He also shared how much costs have gone up, due to the when
construction is done, unexpected issues come up, such as extra
piping being needed to be done. This creates additicnal issues.
The target date for the patioc being done is next Thanksgiving.

The next Facilities meeting will be this Thursday. People are
invited to come.

Ms. Blands brought up using the vending machine funds for extended
learning opportunities for students. Dr. Johnson said that we can
use SAC funds for these purposes. The wording has to be acceptable
for this.

She also asked about the procedure on IDs. There is a district-
wide issue w/ having students having them visible. Mr. Spence
shared that administration is working w/ the teachers to ensure
that students are coming to classes w/ IDs.

Right now there is no actual rule on this issue. There will be
more clarification and consequences when the discipline matrix is
revised for next year.

Next Meatinginate & Time:
The next meeting will be held on January 15th in the Amphitheater.

Meeting Adjoﬁrnment:
Moticon: Betty Walker motioned to adjourn the meeting at 7:50. Ms. Ford
seconded. The motion carried unanimously with an Aye.

Submitted bﬁ,

Steven Wolosén
SAC Secretary
Approval Date:
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