SCHOOL IMPROVEMENT MID-YEAR REFLECTION 2019
Hollywood Central Elementary

Ms. Delicia Decembert- Principal

Ms. Kelly Heverly-Assistant Principal
Directions for School Leadership Team:  As part of the School Improvement Training we will engage in collaborative conversation and share best practices based on each school’s Mid Year School Improvement Reflections. After input from the leadership team, each school is asked to bring this completed form to the training.
1.  Has your school made progress towards achieving the goal?

A.  How do the structures and systems in place at your school ensure all facets of the school culture create
      predictable environments and a school climate that supports your SIP goal? 
B.  What are the gaps that exist between your current state and your desired state? 

C.  How will you address them between now and the end of this school year?

Structures and systems in place at Hollywood Central ensures all facets of the school culture creates a predictable environment and a school climate that supports HCE’s SIP Goal and the district’s BEST CARE PLAN is by having frequent meetings, better communication between administration, teachers, and parents (i.e. weekly RTI meetings, support staff meetings, month team leaders meetings, and ongoing data collaboration meetings). After the training, teachers are beginning to become knowledgeable on the new RTI BASIS 3.0 system, which supports continuous monitoring of all students who attend HCE. In addition, one of the structures and systems that were also put in place is to ensure the school climate supports our SIP Goal by implementing a new (BEST Practice #1) PLC Structure: Data Teams. The intermediate grade levels are beginning to support this structure by having the students to take a pre/post assessment in reading/math. Some of the gaps that exists between our current state and HCE’s desired state is the coordination of implementing Pre/Post Test(s) where students are able to determine their own individual student growth for all students between both assessments. 
To help reach our desired state, HCE’s goal is to create an instructional framework K-5 that incorporates the data teams structure in reading/math. This instructional framework requires intensive planning time to implement effectively throughout all grade levels. The desired state is to initiate the data team structure during the mid-year months while adjusting the skills determined by the students’ academic needs. The goal at the end of the school year is to incorporate the data teams structure into this year’s instructional planning process where it can be fully implemented at the beginning of the next school year for all grade levels. Revising our school-wide behavior plan to CHAMPS, has helped HCE progress towards achieving our goal because students are constantly aware of the schools’ expectations. 
2.  Have alterable barriers been eliminated or reduced? (Alterable barriers are in-house infrastructure mechanisms such as scheduling, class structures, teacher attendance, student attendance, staff development plan, etc.)
A.  What evidence do you see that a barrier has been reduced or eliminated?

B.  What evidence do you have that the barriers are wide-reaching and will help you achieve your goal?

C.  If progress towards eliminating the barrier is not sufficient, where or what is the breakdown? 

D.  Did you identify other barriers that could serve as effective re- entry points into the plan?

At the beginning of the 2018-2019 school year, one of the barriers that has been reduced or eliminated is having a clear direction of the roles and responsibilities of the Professional Development Team, which consists of different members of the instructional staff (i.e. SAC Chair, BTU Steward, SAC Member, teacher). Although roles and responsibilities were discussed and agreed upon at the beginning of the school year, the Professional Development Team has an understanding that everyone needs to work together in order to reach the same goal, which is a main component of the district’s BEST Practice #4 (Scaling up BEST Practices). The evidence HCE has that suggests the barriers are wide reaching and will help us achieve our goal is to have frequent staff developments on pre-identified designated professional development days concerning topics that are relevant to the teachers and their personal instructional growth. Time is also a barrier and a solution to fulfill this problem is using substitute time or coverage to cover classes to work on centers and academics for different subjects/grade levels. This will help the teachers to maximize planning time effectively school-wide. 

3.  Are your strategies being implemented with fidelity?

A.  Were decisions to continue, intensify, modify, or terminate strategies or action steps based on specific evidence?

The CPSTeam/RTI meetings will continue to occur every week this year instead of every other week. The CPST Team understands additional RTI Meetings must take place in order to discuss students who were brought up in the latter part of the school year. This strategy is critical since this is one of Broward County Public School’s BEST Practices. The intensified CPSTeam Schedule ensures that all students who have either an academic/behavior referral in BASIS 3.0 were discussed and the appropriate intervention(s) or plan of action are aligned and in place. In addition, the data teams structure for reading/math has almost been implemented with fidelity in all of the intermediate grades. However, to help strengthen our TIER 1 instruction in math, a new math program was purchased that involves students to become exposed to all of the math domains daily. This strategy aligns with BEST Practice #2 and #4 because if students are responding to the instruction effectively (TIER 1) then they’re able to apply the standards.
4.  What are your benchmarks for success?

A.  How will you progress towards your goal impact student achievement?

B.  What is your desired state?

C.  What gaps exist between your current state and your desired state? 

How HCE will progress towards our RTI Goal/BEST PRACTICE #2 Goal is to make sure student achievement is impacted by continuing to implement the data teams structure in Grades 3-5 in reading/math. Students are made aware of the goal or target they have to reach depending on the type of assessment they’re administered. This new structure in place will set a new guideline of “changing the instructional course” in order to raise FSA scores in ELA/Math for the 2019 school year. In addition, HCE’s administration has increased classroom walkthroughs by leaving purposeful feedback not just for the teacher but for the students as well. The teachers at HCE have also determined that the Intervention Literacy Schedules with the additional push-in/pullout interventions has increased students’ academic BAS Levels. This strategy has brought enlightenment as far as how important it is, the prescriptions for each student that shows where they are currently performing, and how that aligns to responsive teaching. Moreover, identifying students at the beginning of the year has allowed the teachers to target instruction for those students in order to provide responsive instruction in math and literacy. The Specialized Pre-K Autism classroom has been successfully implemented where students are slightly independent compared to the beginning of the year. This shows how much the student’s have grown socially and academically. Some of the Pre-K students will be ready to transition into Kindergarten during the next school year. 
