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DEERFIELD BEACH ELEMENITARY SCHOOL

School Advisory Council Meeting

May 8, 2019
6:00 p.m.
Media Center
Agenda
WEICOIR cvsovinusnviscuavumunmi swavs o SO SRV TR Mr. Gerlach
School Improvement Plan 2019-2020..........ccccccu...... Mr. Gerlach
School Important dates......c.ccccceeueernennnn... Mr. Gerlach & Ms. Soeder

Bylaws 2019-2020
2019-2020 Committee for SAC

eProve Survey Results 2018-2019.....ccceveineinninninnnnnnnn Ms. Soeder
SmartBond Update........cc.covveuvneeneenn Ms. Boyer & Mr. Schiappa
Title One Update.ouiamsinnisiaisivesissiisiansiissiiie Ms. Soeder

Last Parent Training

DA s svasnrsavrmm e s e R S R AR A R R R Mr. Gerlach
SAF Representative for 2019-2020

2019-2020 SPBP (School Positive Behavior Plan)...........Mr. Gerlach
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DEERFIELD BEACH ELEMENTARY SCHOOL

School Advisory Council Meeting
May 8, 2019
6:00 p.m.
Media Center

Agenda

WEICOMIC coscrssisumnssmmnniisnssimismmmmsivsspsanssinemisirise Mr. Gerlach

Mr. Gerlach introduced members and city members as well as
Smart bond instructors who presented the information for our
smart bond update.

School Improvement Plan 2019-2020............ veeeeesesse Mr. Gerlach
Every school will be completing a “state” plan for the next
school year. Each plan looks at different “groups” to categorize
how students are performing. Similar to the plan that we
completed this year by being a school grade of D. The county
and state will provide feedback on how to navigate each group
for increase in data. One group that we are low on is African
American students. We will create a goal/plan to help reach
those students and aim goal with percentages. We will be
looking at the data first to then brainstorm and collaborate to
again meet the goals. Mr. Gerlach asked the parents for
feedback on our school improvement plan for the 2019-2020
school year. Parents feedback — extended school day
opportunities given to students in the media center to work on
computer for example — iReady. Parent suggested maybe find
more opportunities to give back to students in need that are in
our school. Also, another parent suggested a better mentorship
program for all students. One parent mentioned the first grade
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program that is used in one of our first grade teacher’s
classrooms. Other suggestions — 2" grade parents, more
homework (one page a night now but would like more) as well
as with better communication & feedback from teacher to
parents. Parent is considered that work is lower than expected
and wants more rigor. Another issue/suggestion would be
translation for out school/school event. Struggle is though that
our teachers are not “leaving” in a good way that don’t match
the school population. But there are programs that can be used
to help bridge the gap with the issue. Would also like more
communication with parent to teacher and vice versa. Have
more flyers (school based) in translation. Grade level
“conference days” which was highly recommended,
Kindergarten piloted this year so we can hoping to make it
school wide next year.

School Important dates.........c..c..cccceeeeee.. Mr. Gerlach & Ms. Socder
Bylaws 2019-2020
Bylaws were reviewed from this year to then
look at the bylaws for next year (2019-2020). Bylaws include
the purpose of school advisory council and the memberships
that are needed for our committee. All agreed on bylaws and
can amend in September’s meeting.
2019-2020 Committee for SAC
Positions — more parent representatives than
staff members, SAF chairperson, multiple different parent
representation. A listed of SAC positions are posted on our
website.

eProve Survey Results 2018-2019..........c.ccceeveeeeeee....Ms. Soeder

We had 64 parents complete the surveys. We
had a lot of good feedback — we had 99% at strongly agree or
agree at our school has high expectations for students in all
classes. Also, 99% at strongly agree or agree that our school
communicate about its goals and activities. One thing to work
on to increase — my child has access to various types of school
counselors based on his/her identified needs” about 20% was
either neutral and disagree. Overall, pleased with the results
and hoping for a continuation next year with an increase of
parent responses.



V.  SmartBond Update...........cccceeree......Ms. Boyer & Mr. Schiappa
Denise Williams also in attendance as well.
Updated status on the smart bond project. This presentation is
to convey any concerns and project updates in each phase.
Once there is a contractor hired then we will move into the
next phase which would be the actual improvements being
implemented. Then we come back to discuss more and get
another update meeting. At this time, the timeline of the phases
has it completing in Quarter 4 of 2020 for roughly 5 million
dollars. Updates include but not limited to, building
improvement, media center renovations, HVAC
improvements, general repair to building 1, fire alarms
updates in all buildings and then sprinkler system in building
1. School choice enhancement program — music and technology
has been completed, outdoor classroom started but continuing.

VL. Title One Update.......eceeneencnrininrnrnnnnnns R ——— L )
Last Parent Training is on May 16™. It is a free event
and all families that attend will receive a game.
Translators will be available if needed. It is at Colbert
Elementary in Hollywood and the event is from 7:00-
8:30pm.

VL. - SAFaauscanasissssassmisassimmes R —— oy LT
SAF Representative for 2019-2020
School Advisory Forum: Parent representative with meetings a
month. Meetings are at Monarch High or Coconut Creek High.
Need a parent that interested, if please let Ms. Soeder know.

VIII. 2019-2020 SPBP (School Positive Behavior Plan)...........Dr. Cooper
The school wide expectations — have self-control
(how can we see that in data), be respectful, be cooperative.
Proud parrot coins in cafeteria once a class collects 10 coins
then class is rewarded (ice pops). PTA provided the ice pops
and pizza when classes earn 40 coins. Implementing the
positive behavior program has deereased our number of
referrals in multiple of areas. Less referrals on the bus and on
the playground. Students enjoy the program and the
accomplishments they see from their actions. PTA provides



funds for lunch coins and P-squared. Looking for maybe
sponsors for each month for rewards. Parents were given time
to give feedback and if any questions with the 2019-2020. All
agreed on the behavior plan, some suggestions were to posted
classes that receive rewards on website or Tweet out so parents
can recognize as well.



