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Introduction

Every school has s own story to tell. The coptext in which teaching and leaming {akes place influences the procemss and procedures by
which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithiut
teits vision. Many factors contribite to the ovarall narrative such as an kientification of stakeholders, a deecéiption of stakeholder
engagement, the trends and issues affecting the school, and the kinds of programs and services thata achool imp!ements to suppon student
feraming.

The purpose of the Executive Summary {E3) is to provide & school with an opporiunily fo describe in na:raﬁive fotrn the strengths and
chalienges it encounters. By doing so, the public and membears of the school community will have a mors camplata plelure of how the school
perceives itself and the process of seli-reflection for contintious improvement, This summary is struciurad for the schodt io reflect on how it
provides teaching and leaming on a day to day basis. :
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Description of the School

Ceszcribethe school's size, community/communities, location, and changes it has experionced in th{a iast three years, Include
demographic information about the students, staff, and commuriity ot farge. What unique features atj'xd chalienges are associated
with the community/commurnities the school serves? :

Virginia Shurnan Young Blameantary School (VSY) is the first public slementary Montessari Magnet School in Broward Courty, Florida. VSY
is lotated in Fort Lauderdale, FL. Tha community {zip code: 33301) conslsts of a popuiation of 13,536, The %aducaﬁon oupsoriance of adults
within the surrounding area include 85.5% holding a high scheol diplorna or higher, 59,8% held a bachelors :degraa of higher, and 26.4% hold
a graduate degree or higher. The median home price is $387 600 and the median househeld income is SSEESSB, Population demographics of
the surrcunding area Include 8749 While, 8% Black, 2% Hispanic, and 2% Multiracia), and 1% Aslan,

VSY is & ons o! 18 slementary schools offering & magnet program in Broward County, V3Yisonsoithe 3 élamemary schools in Broward
County that uses a Montessori approach to education. VSY cumently enrolls 712 siudents in gmdes Pre-k through 5th grade, The current
population consisls of 56% White, 24% Black, 13% Hispanie, 5% multiracial, and 2% Asian.

Using the philesophy of Montessori as ot guide, while operating as a public institution: can ¢reate some unifque challenges. Many of our
stakeholders benefit from addifonal trairing and support to fully understand the principles of Moniessorl Students and parents often require
a pariod of tirng o adjust to teaching strategles, classroom procedures, and individual learning paths that aréa difterent from a fraditional
spproach to aducation. ' ;

Founded upon the philesophy and methodalogy of Dr. Maria Montessori, VSY embaodies the vision of rrutual respect and collaboration.
Using a mulli-grade level approach to sach classroom, students are able o become independent learners baaad on individual need. Children
are prepared to bacoms lifelang leatnars by providing an innovative educational foundation based on Montessori philosophy and methods.
Cur teachars heliove succass Is tied 1o the degres in which chitdren are capabls and independent. Our studiarﬂs seta pettem for effective
work habits, seli-discipline ared a sense of responsiblity. They engage in meaningful learmning activiiesina :%.aie and equitable envirenment.
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School's Purpose

Provide the school's purpose statement and anciliary content such as migsion, vision, values, and!c;r bellofa. Doscribe how the
gsohool embodies ite purpose through ite program offerings and expeciations for students, ‘

Virginia Shuman ‘foimg Elementary School is committed Yo fostering the devalopment of independent thinkérs and ifelong learners who
maka a positive impact in a diverse global sodety, Through the philesophy of Dr. Maria Montessoti, the mleftsion of Virginia Shuman Young
Elementany School is to prepare children for lifelong lsaming by cultivating curiosity, creativity and critical th?nking. Virginia Shtman Yeung
Elementary Schoo! follows sfudents’ individual needs to achieve persenal academic sxcellence whereupoh ;mﬂwen respect themselves,
others arid the epvirnmeant. :

Virginia Shuman Young Is a school-wide Mortessor maghet. The magnet theme Is integrated into ali araaé of the curricuium In alt of our
c{ésses‘ Spedific Montessori hands-on didactic materials for every subject area are used daily and se aligﬁed te the Florida Standards.
Through the Mentessor phllosophy and projset-based leaming, we offer many activities, lessons, field mps,f entichment programs, atd
remediation to address practical fife and critical thinking skills. This method also incorperates collaboration ‘and cooperative learning skills
armong studants, When teaching reading, beginning readars start with concrate Montessor matenials; mesjs matarials may include
sandpaper letters, object boxes, and the movable alphabet, As studsenis feam to read they are introduced fo grammar and parts ot speech
using grammar boxes. Grammar buxes tie each part of speech 1o & symboi that children can use 1o fabel ﬂ'ieir sentences, Guided reading
groups utilize a variety of materials including basal readers, Junior Great Books, specific novet selections for literature cirsles, fiction, non-
fiction resources, Scienice and Social Studies texis and research articles fromy various resources. Classes ﬁanidpate in shared readings,
read-a-loud, silert reading and Book Buddies {o elevals the reading experiencs. I ndditfon to the reacﬁngé all classes angage in wiiting
across aft learning domaing. Lessons emphasize the six Traits of writing: focus, organization, word choice, (roice santencs fluency and
conventions, The writing process is presentad in a muftitude of weiting forms at each developmentat levsl, Word study, grammar and
voeabulary anrichment are paremount to the language anls curicuium,

in order to devalop the whole child, V3Y focuses on a school wids life skifl each week. The lfe skills serve és i nodel for el stakeholders;
resulfing in & lsaming environment conducive to maximized tearning. Stakeholders throughoui the week are} reminded and given models of
thesa fife skills, In ordar to create lifelong leamers that respect and care for the environment, others arcundfiham and themselvas,

The five strands of mathematical leaming: number concepts, measurement, geamatry, aigebrale thinking, d:ata analysis and probabllity are
emphasized in all classes using & multijude of physical and digital Montessort materials and mathematicsl tém%a. Dusing mathematies,
students leam concepts thyough the use of concrete materials and are then able 1o apply them to answer réal fife questions. All mathematics
iassons are designed in sequential order and concapts are introduced after siudents have masterad the prévious skills, The hands-on
materiais, coupled with lessans, allow students {o truly see and comprehend how and why mathematical cofncepts relate to realife
experiancas. Sludents are not merely giving answers through role memerization, but daveleping an undere}landing of vatlous mathematical
soncapts, X

Working for a peacefud community, global studies and history ara central to our curretiuss, Lessons are Em:plemenzed in costnological,
geoingical, and human histary. The stlences induds human inquiry, physical sclence, biclogy and geo!ogyf. The cumiculum at VBY is
uniqua. It integrates the goals of Florida Standards with the objectives of the Montessori curricutum, Cumicyium is based on several important
concapls as sfudants move continiously from concrets to absitact understanding in thelr learning. Freedorfa to leatm I8 a cantal theme in all
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bring the chikd to a deeper yndarstanding of concepts across leaming domains.

Instruction is deliverad by differentiating the cumicuium to mest the nasds of the individuad leamer, Teacheré are the taclitators, directing
students toward lessons that challenge thelr individual growth by using a varisly of matenals and appmachas Simultanecusly, teachars are
creating an atmosphere that fosters creativity and respect for student interasts,
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Notable Achievements and Areas of Improvement

Daseribe the schoal's notable ashisvemeants and areas of Improvement in the last three years, Addiftiona!ly, desacribe areas for
Improvemeant that the schoot is striving to achieva in the next three years :

The high standards set ferth by all our stakeholders has resulted in many achisvemsnts, both academicali;.? and socially, Most notably, the
U.S, Department of Education has named Viginia Shuman Young Elementary Scheol a National Blue Rib&nn Bchool, VBY continuesto
madef the sfandard for academic excellonce, resulting in performing in the top 15 ameng al elementary s::hoo!s in Braward County and
recaiving a fetter grade of an A for the 2014-15 school year.

Forthe 20158-18 sthool year, ons of our very own siudsents was awarded the Student Volunteer of the Year:in Broward County, for her
charitable work working with childran in need. VBY was awarded the Broward Caunty Public Schoois 2015 f’arent Invaivament Award at the
slerantary lavel. Qur Beading Readinass is Everybody's Business Program has more than 70 students anfalted. Volunteers maet with
students twice a wesk to help develop a love of reading and work on reading skills and sdrategies. ’

VBY confinues i parlicipate in tha Montesson Modet United Nations Conference sach year. This year, we sent sixteen 5th grade delegates
representing the countries of Hellanie Republic {Graece) and United Mexican States (Mexice) to the Monte%sori Madel Unlted Nations
Corference {MIUN) In March 2046, The MMUN Conlerance Is a simulation of the UN Genetil Asserrbly émd other mulii-tatera) bodies, In
MMLUN, students step into tha shoes of ambassaders froin Greece and Mexico o debate current lasues on ihe nrganizalion's agenda, Whils
playing their roles as ambassadors, student “delegates® make speeches, prepare drafi resolutions, negoinate wilh allies and adversaries,
rosoive contlicts, and navigate tha MMUN conference rulas of prosedure - a1 in the interest of mobilizing "imemaﬂonat cooparation” to
rasolve problems that affect countries ali over the world. :

Over the next three years, wa will be working diligently towsrds improving our ability fo meet the neads of ail our students throtigh a
systematic approach to differentiated instruction in all subject areas, This will result in an increase of teaminig gains In English Language Arts
and Mathematics. An action plan will also be implemented to address the disparity in asademic achsavement found amang specifie
subgroups.

Using Braward County Pubtic Schools Social and Emotional Leaming Initistive as a guide, our Gtidance Céumeior and teachers will
incorpurate woskly lasson assising students to recognize and manage emetions, solve problems eifac&ivetj:r and sstablish positive
retationships with others. Soclal Emetion Leaming {SEL) provides direct instruction in skills that enable students to succeed n college, career
and Ble by belng responsible ciizens and decision makers. By ulilizing these lsssons studenis will be able io see themseaives and cthers ina
positiva ight, manage aemotions, set and achieve goals ard solva probiems they ancounter effectively, It supparts school culfures and
glimates o alfow studants o practics Iife skt[ls throughout their school axparence,

In adition, stakehelders will have the opportunity to participate in a wide range of professional develcpmmfts and comrmunity forums that will
acdress the socdal and emotional needs of students from various backgrounds, '
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Additionatl Information

Provide any additional Information you would like to share with the public and community that wew not prompted In the previous
sestions.

Assessmant is an integral part of the Montessori mathod as teachers cbserve students dally interscting wzth tha rnateriale and record their
mastery of the pmcess Aligning with the Flarida Continuous Improvament Made!, thare is an ongoing systam in place of diagnosing
strengths and abilities and prescribing appropriate activities from remadiation to snrichment. Teachers create Progress Monitoting Plans
{PMPs) for students with deficiencias o assist with monitoring thelr academic performance. Informat ma!hcé!s of assessment include teacher
observation, rubrics, and student-generated projects and presentations. These lommative and summative adsessments ate in keeping with
the Monlessor curriculum and methods. :

As & result, instruclional sirategios are differentiated to the noeds of students to improve instruction in the dlassroom, Assessmant methods
are aligred with the school's vision/mission and curriculum by approaching test-taking as an integral part af:the praciicel life, Formal
assessments are viewed as diagnostic tools for nproving curriculum dativery, programs and teaching techmques These can include, but are
not limited to, reading running records, reading lnventories, and writing rubtics, Student assessment resutts ars analyzed and used 1o make
decisions regarding classroom teaching strategies and the staif's reeds lor professional development, :

Students in grades 4 and 5 analyze thelr data and develop thelr own individual Stedent Growth Flans (SGI’). With the teacher as their guide,
they are able to define their cwn individual goals by complsting pariodic sell-evaluations and porifolios in ori;!er 10 take cwnership of their
leaming. Classroom test data and spacific student concems are discussed with members of support staff {éuidance, ESE and Literacy

. Coach and Mortesson Program Coordinator) and administration during quarterdy data conferences with eaéh teacher, Reflacting on
assesament results has bred & cutture of understanding of interprating data and applying the results to betteiw meet the neads of our students,

Through educating the whole child and ditferentiated instruction we are striving to eliminate racial and socioeconomic disparities Iny
achievemant. Struggling siudents are manttored through the use of the Muiti-tior Support System (MTSS) model, Teachers and support
stalf work together 1o use a tiered mode) to implement Infervertions within the classroom, Thess strategies hav& proven to be effsctive in
improving student learning and achievement across afl sub-groups. For student who meet and exceed grade lavel expectations, the
curriculurn Is individualized alfowing not only verlical enrichmant but for horizantal enrichment as well, Projécl based learning opportunities
are provided to deepen urderstanding of concepts in alt grade levels. Additionally, cross grade level cuﬂaboraﬁon provides a myriad of
opportunities for student throughout the school,



