

Executive Summary Template School Accreditation 2016
The Executive Summary (ES) provides the school an opportunity to describe in narrative form its vision as well as strengths and challenges within the context of continuous improvement. Use this template to complete the responses to the various questions below.    The responses should be brief, descriptive, and appropriate for the specific section. Transfer completed narratives into the corresponding sections of the Executive Summary found online in ASSIST.
Description of the School

Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include demographic information about the students, staff, and community at large. What unique features and challenges are associated with the community/communities the school serves?
School’s Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the school embodies its purpose through its program offerings and expectations for students.

Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for improvement that the school is striving to achieve in the next three years.

Additional Information
Provide any additional information you would like to share with the public and community that were not prompted in the previous sections.

Tequesta Trace Middle School is a neighborhood school that is located in Weston, Florida, a diverse community (approximately 85% reporting as white only with 44.9% Hispanic and 44.8% Non-Hispanic White) of 70,000 residents that is comprised of the finest residential neighborhoods, and a diverse corporate, commercial and retail environment. Weston is safe community with A-rated public schools, superior parks and recreational facilities, a progressive government that is financially strong and a community-wide appearance.  


The 15,000 acres of land now comprising the City of Weston was first amassed in the 1950’s and was originally known as Indian Trace. After years of development and community planning, the name of the development changed to Weston and the first homes were completed in Windmill Ranches and Country Isles. By November 1991, Weston had over 5,000 residents and by 1996 the residents voted in favor of incorporation and the City of Weston was “born.” The city is no stranger to awards as it’s been listed as one to the “best affordable suburbs”, “best places to live”, and the town with the “biggest earners” through the years. For 2015, Weston is ranked 4th overall as one of the safest places to live in Florida.


Tequesta’s population has changed over the years with an increase in our Hispanic population. 1483 students attend our school – with 87% reporting as white and of that 63% reporting as Hispanic. Our teaching staff has a great deal of experience – 22% have 20 years or more of teaching experience and 51% have 10 – 20 years of teaching experience.  Tequesta also serves as a Community School that services adult students learning English, GED students, and offers a variety of courses to the community at large. 
































The mission of Tequesta Trace Middle School is to provide educational excellence. We will promote lifelong learning opportunities that nurture self-worth and develop competence. Through a community-wide commitment, we will foster a secure, creative environment which sets high expectations and meets the diverse needs of our students.  We have created an environment where students are safe and feel that they are truly part of a community.


All students are scheduled according to their achievement levels and personal choices for electives. Student choices are valued and each year the administration solicit parent and student input to begin creating the master schedule and the offerings for the school year. 


Students are offered many opportunities for assistance or enrichment as it relates to their progress.  This is our 2nd year offering the Cambridge curriculum. We also offer several courses for students to earn high school credits – Algebra I, Geometry, Spanish, Speech and Debate, and Biology. Each Wednesday teachers and honor society students conduct peer tutoring for all students who are interested. Literacy teachers conduct a “literacy workshop” during their planning times for students who have been identified as “bubble students.”








Tequesta Trace Middle School has consistently earned an A+ school grade since the inception of the grading of schools in the 1998-1999 school year.  Our students who take the End-of-Course exams in Algebra and Geometry have all scored a passing score since they were instituted by the county 5 years ago. Our math, reading, and writing scores have been in line with the highest performing schools in our district and state. Tequesta has also scored above the district average on FCAT science for the past 6 years. 


Our area of improvement is in our writing performance. We were within the highest ranked schools for many years. In 2013, our writing scores began to drop slightly with a small increase for the 2014-15 school year. We are making adjustments to our scheduling and our concentration on writing across the curricula and with all subject areas being held accountable for teaching a specific writing (and reading) strategy.


TTMS Mathletes enjoyed math competitions and have won or have been placed in top ranks in almost every competition we attend. Our students were placed in MathCounts Chapter competition two years in a row. Our Pre-algebra and Geometry teams won 1st and 2nd place in BCCTM last year, following the successful footsteps of previous classes. In the last three years the math club members also had decorated Ms. Goldwyn’s room with 7 trophies from Mu Alpha Theta regional and state-wide team competitions and also brought home 16 individual competition trophies for themselves! Cougars love math challenges!  


Our students have qualified in the State Geography Bee for the past 10 years and have scored within the top 100 on the state qualifying test and our Knowledge Bowl teams have ranked in the top 3 teams. 22 Students competing in the Literacy Fair earned a spot to compete at the District Level.


TTMS students are also successful in competitions outside of the traditional academic settings. Since 2011, our Drama program has improved tremendously. Each year our students compete in the Florida Jr. Thespians Competition. We have earned all Excellent and Superior ratings and an average of 2 – 3 Best of Show rating every year at the District level; 4 Best of Shows for the 2015 – 16 competition. The State Competition is an exciting part of our Drama program. Our students also earn nothing but Excellent and Superior ratings with 2 Best of Show rankings for the past 3 years.


Our Art Department has also had its share of excellent showings. In competitions such as the National Lunch Poster Contest, the Arts Council of Greater Weston, the City of Sunrise Water Conservation and the Guy Harvey Poster Contest our students have earned high honors. For the past several years, our students’ artwork has been prominently displayed at our School Board building in Fort Lauderdale – some of which has been selected to remain on display.


Tequesta Trace believes in and strives for developing the whole student in the classroom, on the stage, and on the field, too. Our athletes are truly “student-athletes” as they maintain A/B averages, demonstrate good sportsmanship, and have been county champions in flag football and volleyball throughout the years.








Tequesta Trace Middle School is not just about test scores. Our students have been active in MANY different community projects. Our Heroes club participates in the Relay for Life and Breast Cancer Walks each year. Our Peer Counseling students visit local nursing homes, organize our school’s collection of food for the yearly Harvest Food Drive, and participate in the annual Beach Clean-up, as well as sponsors our fundraising efforts for the American Heart Association with a student vs faculty basketball game, Hoops for the Heart. 


Recycling has become a priority through the efforts of our newly formed “TTMS Eco-Partners” with students collecting recyclables each week; the entire school has become more aware of ways to be more environmentally friendly. One of our science teachers sponsors a weekly Garden Club that maintains some of the landscaping around campus. Students learn how to take care of their own gardens through hands-on experience. A faith-based club called First Priority is also offered to students after school when students can learn about their faith as well as others.


Student lead organizations such as FFEA, Student Council, and NHS have raised countless dollars for a wide variety of charities throughout the year by selling lollipops, roses, and teddy-bears (just to name a few). Our students also raised monies for one of our teachers who is battling breast cancer by purchasing t-shirts sporting “Fight Like a Girl – Team ------------.” 


Our Literacy Department sponsors a school-wide “Book Character Dress-Up Day” in which staff members dress up like a favorite book character for the day. Conversations between students and teachers spurred questions about the classic pieces this year. Our Cambridge students created “Bill of Rights” children’s books for students at one of our neighboring middle schools. Both of these initiatives were recognized by our Superintendent, Mr. Runcie. The Literacy Department also sponsors “Celebrate Literacy Week” to foster our students’ love of reading.


Additionally, members of the Drama program have participated in charitable events, the most notable being two Locks of Love events in 2012 and 2013.  The students were compelled to sponsor the first event when the young ladies in the cast of the Spring 2012 production of “Thoroughly Modern Millie” decided to “bob” their hair to fit the 1920’s plot line.  They researched and hosted the event, which resulted in a donation of over 750 inches of hair to the charity, which focuses on providing hair pieces to kids with hair loss due to medical conditions.  The 2012 event received local media attention, and was so successful that the group was inspired to repeat the event the following year.


TTMS science students have scored well above the Broward County and Florida averages on their science FCAT exams, and participate in the annual Broward County Science Fair.  Our 8th grade science students leave Tequesta Trace well prepared for high school science courses.





The TTMS Science department works closely with the Language Arts and Mathematics departments to help students to learn and use writing and math skills to prepare our students to deal with challenging problems that affect family, public and personal life.
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