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Mission:
We are committed to educating all Coconut Creek Elementary students to be responsible citizens and to prepare them to be college and career ready in a global community.

Vision:

Educating all students to think critically in our changing world.

Description of School:

Coconut Creek Elementary School’s current enrollment as of September 14, 2018, is 634 students. The ethnic breakdown is 33% White, 21% Hispanic, 41% African American, 2% Asian, and 3% Multi-Racial. Teachers dedicate their time to designing instruction that is creative and challenging to meet the needs of all Coconut Creek Elementary learners. 

School Purpose:

College and career ready students at Coconut Creek Elementary will be proficient in academic skills, have the capacity to communicate while working independently or collaboratively, to solve real world problems, and have the aptitude to attack challenges of tomorrow as a productive, global citizen. Various academic programs are in place to address the needs of the student population. 
• Before Care and After Care – Students are exposed to Nova Tutors and tutored individually based on classroom data.
• Nova Southeastern University Tutors – This program addresses the needs of those students who require additional time and strategies to comprehend written and spoken language.
• Team Trendsetters – This program helps those students whose academic prerequisites for grade level mastery are in question. Instructors base lessons on student-specific academic weaknesses.

• Volunteer Program – (One-on-One Reading) – This program helps those students whose academic performance is below grade level, who require additional intervention to meet grade level proficiency. Instructors base lessons on student-specific academic weaknesses. 

• ESE Pull-out Program – Student identified as ESE attend a daily pullout program based on their IEP’s (time and subjects can vary).

• Autism Special Program – Coconut Creek Elementary hosts one of the many Autism Clusters for the District.
• High-Achiever Classes – Students in Grades 1st – 5th are given accelerated and differentiated instruction within full-time classes. Teachers use each student’s IEP (if available) to address academic strengths. 
• Balanced Literacy - uses whole language and phonics and aims to include the strongest elements of each. The components of a ‘balanced literacy’ approach are as follows: The read aloud, guided reading, shared reading, interactive writing, shared writing, reading workshop, writing workshop, and word study. 
• Fountas and Pinnell Comprehensive Phonics, Spelling, and Word Study provides you with a comprehensive map of the knowledge students develop on their journey to becoming expert word solvers and effective readers and writers in grades kindergarten and 1st grade.

• Academic Camp – (3rd - 5th) After school, one day per week from 2:30pm – 3:30pm, students who would benefit from extra support with Florida Standards in mathematics and reading and given instruction by certified teachers. LAFS & MAFS workbooks are utilized. 
• Digital 4 and 5 – This program uses computers to initiate, enhance, and individualize education. It has been in place for the past three years allowing teachers to instruct through technology. Students and teachers use Schoology to manage learning. 
• Current Clubs – All students at Coconut Creek Elementary are able to participate in activities that develop social growth and special interests. The after-school clubs are in Chorus, Student Council, and Eco-Rangers. Students attend the after-school clubs once a week. The students choose to participate based on personal interests and talents. 
• Enrichment Camps – All students are invited to attend the enrichment camps in Art, Science (STEM), Music, Girls with Pearls, and Yoga weekly for one and a half hours.

Notable Achievements:
Coconut Creek Elementary School will continue using many programs for the 2018/2019 school year. We will continue the use of the Thinking Maps Writing Program (Phrase 3) school-wide and Document Based Questioning (DBQ) for Grades 4th, and 5th. Coconut Creek Elementary School consistently strives to implement innovative and new programs to address the needs of all learners. In an effort to develop a strong home/school connection, numerous programs have been implemented that can be accessed from home. Such as iReady – Reading/Math and First in Math.
We have been very successful with our BLAST Nights (Reading, Math, and Science), which bring students, parents, community leaders, and local business together to our campus.  
Through the Climate Grant, we were able to implement the HERO Program for two years and we are using the program with our school lunch with fidelity. The Hero Program is a web-based behavior-tracking program, designed to increase the incidence of positive behavior.  In addition, we have added a new behavior component entitled CHAMPS, where students are oriented regularly on classroom, hallway, and cafeteria expectations. 
Response to Intervention (RTI) – The process of identifying students who are in need of academic interventions based on classroom data has improved through the last several years. The RTI Team meets regularly, in effort to allow for changes and adjustments in interventions. The types of data collected are grade level specific rather than generic. Interventions are more individualized rather than standardized.

In order to familiarize students with the new Florida Standards, every student in 2nd – 5th grade, received a copy of I-Ready LAFS & MAFS workbooks. 
Furthermore, we have recently implemented iReady Standards Mastery, a component of iReady which enables us to assess the Florida Standards after they have been taught and implement Curriculum Assessment Remediation and Enrichment (CARE) cycles.
Areas of Improvement:
Coconut Creek Elementary is always involved in continuous improvement in all academic areas. However, an area in need of improvement is Math. Teachers will implement differentiated centers, along with differentiated instruction, meeting all students with enrichment, instructional and remedial strategies. The Florida State Standards MAFS will drive curriculum in all grade levels. Primary grades will work on increasing math fluency to better prepare students for the third grade Math FSA, specifically Operations, Algebraic Thinking and Numbers in Base Ten, as well as Measurement and Geometry. 
With our lowest quartile, students are being instructed by Interventionists, and our Math Coach.

