Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include demographic information about the students, staff, and community at large. What unique features and challenges are associated with the community/communities the school serves?
Floranada is a medium sized school for the city of Fort Lauderdale.  We have fluctuated between 725-745 students each of the last five years.   Our population consists of more then 15 nationalities, speaking approximately 15 languages.  We have 47 classroom teachers in general education classes and 5 teachers of special programs for children with autism.  Over the last school year we have five specials including Art, Music, Physical Education, Science and Genius hour.

Our school community also includes more than 250 reassigned students that attend our school.   The immediate vicinity surrounding our school is mostly residential including single-family homes, apartments, multi dwelling properties, and condominiums.    Just a few blocks from our school is also a commercial district.   We are seated in the North West corner of the city of Fort Lauderdale.   Just a few blocks away, a very prestigious private school exists which competes for our students. 
 Our parent teacher Association or PTA, is very active. We generally have over three thousand hours of volunteer service per school year.    Our school community embraces the family atmosphere.   We hold family nights at least once every other month scheduled through our PTA. Many of these are off-campus, and some are on campus. 
Floranada Elementary has always been a school that parents, students, and teachers are proud to call home. We had two teachers retire last year.  One teacher left after 46 years at our school, the other retired after 38 years here.  On average, our teachers have been at our school over ten years each.  

Many of our families are proud to tell us they attended this school 20 years ago or more. They have fund memories and are excited to have their children go to school with us.  We also have families who have several children that have attended our school.  One such parent has been a volunteer at our school for the last 12 years while her four children have come to school here.

 Our school has experienced a change in population over the last 3 to 5 years.  Our families span from quite wealthy, to those on financial assistance from the government.   54% of our school receives free and/or reduced lunch, 396 students.     Just a few years ago our population was less than 50% free and reduced lunch.  In 2006 the school had 27% of its students receiving free or reduced lunch.  Since the decline of the real estate market in 2006, the free and reduced lunch rate has climbed consistently each year to its current rate.
School’s Purpose

Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the school embodies its purpose through its program offerings and expectations for students.

Our teachers have never lowered the expectations of our students. These high expectations are what continue to make this school spectacular.   Parents and students alike understand and commit to these high expectations for learning, and it is seen throughout every classroom.
 Our mission statement reads: Our Floranada community challenges and empower students to reach their highest potential by fostering creative thinking in a safe, collaborative learning environment.

Floranada’s Vision:

1. All children will read by May of Kindergarten year to a BAS level E.
This is monitored in quarterly data chats.  Teachers will report the progress of every child in their class at this meeting and get any assistance from support staff as needed.

2. Teacher development will occur until we have 100% Florida Standards implementation.
Our reading literacy coach provides training in the school and after school as needed.  Teachers can request assistance or administration that recognizes the need may request our coach to provide assistance as well.

3. Teachers will collaborate as a priority for teacher development.
Our teachers meet bi-weekly in professional learning communities with intention to grow the best practices in the classrooms.
4. Students will collaborate with each other as a means of learning.
Our teachers recognize that students need to collaborate to learn.  Our teachers practice various forms of collaborative learning including table buddies, elbow partners, turn and talk as some examples.  Our teachers have gone for training from Marcia Tate and had similar training here on our campus as well.

5. Meaningful data collection on student achievement will result in decisions on educational needs being met by teachers.
In our data chats and Response to intervention meetings, we discuss children and the progress that they are making in school.  In these meetings we discuss various forms of data collection and assist teachers in making decisions about how to proceed with the instruction for children in their classes.  

6. Parent and Community relationships will be cherished and honored as a way to attain the goals of the school. 
Every week the principal makes a phone call to our parents.  The purpose is to tell what we celebrated from the week past and to highlight any parent or student activities for the next week.  We encourage our parents to participate in activities every day.  We encourage parents to volunteer at the school through the PTA or in the classrooms.  We have a parent volunteer in every classroom that acts as a room parent to help spread the messages so that information is not lost.  
Parents are invited to come to a minimum of two conferences per school year. Parents are welcome all the time in classrooms. They are welcome in our dining room and expected at our family events. More than 80% of our parents also attend our annual open house, and academic nights.
We have business meetings at school as well.  In these business partner meetings, our community is invited to be a part of the school.  Each meeting we have as many as 20 local businesses who come to be a part of our school. 

 In an effort to make certain that we live up to our own expectations, we have many programs in place. All of our children are invited to extended learning opportunities throughout the school year. All children have the opportunity to work in a drama or music or art program throughout the school year as well. We hold as many as 15 clubs to foster the learning of an entire child. Some of the clubs include Legos, chess, physical education, recorder ensemble, choir, garden club, safety patrols, debate, and robotics.  
 Three years ago our school realized that we did not have a proper writing program. It was at that time that many of our teachers went to training in Orlando for a writing implementation of Lucy Calkins reading writing project.  After seeing the presentation, these teachers came back to present to our staff. Overwhelmingly, our staff recognized the need for a consistent writing program from kindergarten through fifth grade.   It was after the training, that we decided to adopt this as our writing curriculum for the next five years.
 In our first year of implementation, the student performance was outstanding. Teachers struggled with the program and worked through the professional learning communities to balance the load of learning and implementing a new program all in one year.   This is our second year of implementation.

 This year our students were extremely prepared going forward into their next grade level. Teacher confidence in teaching the curriculum has increased as well. Students are able to use prior knowledge learned in previous grades as a background for the current grade since the curriculum runs kindergarten through fifth grade. This consistency is what the teachers were hoping for. Common language and common vocabulary spoken about the writing process makes transitions from grade to grade far easier for the students. 

Our children just took Florida FSA writing test.  In speaking to the children after the test, most of them felt very confident that they had done well. They believed that they were very prepared to answer the questions that they were given. They believed that they had gained enough knowledge and strategies to be able to do well on the writing assessment.
Notable Achievements and Areas of Improvement
Describe the school's notable achievements and areas of improvement in the last three years. Additionally, describe areas for improvement that the school is striving to achieve in the next three years.

 Our school has seen an increase in it's reading and math proficiency's over the last school year. We earned 72% proficiency on the FSA test even though the test was more rigorous this year.  We also have seen a great improvement in our writing throughout the school. Our children scored on average a 7 out of 10 on the writing component of the ELA test.  Writing has continued to be a focus at our school. We fully expect to see an increase in both reading and math proficiency’s for the next several years. Our data collection systems (STAR 360) allow us to track student academic accomplishments from month to month.  Every student in the school takes an electronic 34 question adaptive test every month in reading and math.  We use this information to target specific skills, strategies and strands to make sure we are teaching the standards to the proper depth of knowledge.  Teachers and administrators are able to pull reports on individual children, groups of children, whole classes, or grade levels. This allows the professional learning communities to focus on a strand-by-strand curriculum from month-to-month.
 Our focus for this school year has been small group instruction. We have invested several thousand dollars and many training hours into small group instruction.   Our professional learning communities focus on small groups in reading, writing, science, and math using the data from STAR 360 to target skills needed in the classrooms. Our teachers meet regularly with administration and our literacy coach in order to improve the instruction of the small groups. This will continue to be a focus for our school, as we have seen tremendous gains from it.  On average, we see a 7% gain of proficiency in each grade level in reading and 8% in math.  The individual conversations with students have allowed children to set goals for themselves, and obtain them.
Outside of academics, we also have an award winning aftercare.  For each of the last four years, our aftercare has grown.  We now have over 205 children, approximately one quarter of our school enrolled in aftercare.  Our school-run aftercare has been given the highest honors of “Outstanding Program” in each of the last four years.  We have also been honored with the Silver and Gold Awards for many years.  These are given for exemplary volunteer hours and community involvement.
Additional Information

Provide any additional information you would like to share with the public and community that were not prompted in the previous sections.

 Our school loves to celebrate. We like to celebrate character achievement, academic achievement, and our community.
 First and foremost is a growing character. It is our intention to always build the family bonds while here at school. We celebrate the character education throughout the school year with our super citizen ceremonies. We also encourage children to strive to be better in the growth mindset when we egg knowledge them in our terrific kid ceremonies.

 Super 
citizen ceremonies focus on a specific character trait each month. Children can get awards for being kind, or courteous, or showing great respect, along with a host of other character traits celebrated throughout the district. Our local newspaper, the Sun Sentinel, helps the school celebrate this by providing awards for the children. They also run a character award ceremony at the end of the school year for the entire district. Our children often get the opportunity to participate in this large celebration as well.
 Our terrific kid ceremonies celebrate the growth mindset. These ceremonies are sponsored by a local chapter of an international organization, the Kiwanis Club. Each quarter, a student from every classroom is invited to be a terrific kid. This child is chosen because of their ability to be a good student, a good person, or someone who has shown very hard work and effort. We specifically do not target children with outstanding academic achievements, as we have academic awards as well. Although a child with high academic achievement is not excluded from the choice, it is not the focus of this award. A terrific kid is someone that we know has done great things to help his fellow classmates. During the ceremony parents are invited to celebrate with their children. They are also given the opportunity to walk the red carpet and have their photo taken with the international organization Kawanis club leadership.

 Every quarter our school also celebrates academics. We celebrate on a roll in the third fourth and fifth grade’s, and we have AR (Accelerated Reader) superstars in every grade. Honor roll are those children who earned A’s and B’s and show good citizenship. An AR superstar is someone who has earned points in a specific reading program that we house here at the school.   Each quarter the criteria change to be a superstar. In the beginning, it is the most points earned by reading the most books. As the school year progresses the criteria changes to the greatest amount of increase in points, or the greatest accuracy in the online tests. Our superstars are celebrated during the lunch, in front of all of their friends. They are given the opportunity to receive an award and the top student in each grade also receives a trophy.

  We celebrate with our families every month. We have family events at restaurants, parks, Studios, and even professional sporting events. All of these great events are often overshadowed by the one day celebration in February.  

Once annually, usually in February, we celebrate our community saving the school. This is done through a single event called Floranada day.  If you can imagine a school carnival that hosts about 1500 people, you can imagine Floranada day.   We have bounce houses, rock walls, games for children, dunk tanks, pie in the face, car smashing, and many other activities. Naturally food is served as well. The admission to this event is free. It is an opportunity for us to celebrate our school being open. Many years ago, the enrollment in the school was dropping. It had dropped to approximately 250 students. At that point, the district wanted to close the school. The community rallied together to keep the school open. We celebrate this each year in Floranada day. As mentioned earlier, our school now has 750 students, and 250+ here on reassignment. There is literally a waiting list to get in.
