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Action orientation
and experimentation

5.
Continuous
improvement

Professional Learning Communities (PLC)

To meet today’s challenges of globalization, changing
work forces, evolving competition, and new technologics,
the only hope for building and sustaining momentum in a
learning organization requires a fundamental shift in
thinking and actions. That shift is authentic PLCs.

Dufour et al.
*I'ocus on learning rather than teaching
*"Work collaboratively

*Hold yourself accountable for results

what is learned.

Critical Questions Of Learning:
1. What do we want each student to learn?
2. How will we know when each student has
learned it?
3. How will we respond when a student
experiences difficulty in learning?
4. How will we respond when they already
know it?

In PLCs, the educators shift their focus from what is taught to

Every PLC participates in an ongoing process of
identifying the current level of student achievement,
establishing a goal to improve the current level of student
achievement, working together to achieve that goal, and
providing periodic evidences of progress.
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