School Wide Positive Behavior Plan 2015-2016
AGENDA

Members in Attendance:  Date:  9-22-15
Minutes:  
I. Purpose of SPBP is intended to reduce referrals, suspension and expulsions

a. Based on specific data collection  

b. Needs to be monitored, reviewed and relevant through the year

II. Review of 2014-2015 Plan and Feedback (see copies)

III. Determine Success of Plan (with current 2015 Data)

IV. Determine modifications needed

V. Include School wide Expectations (4-5 required)

a. “How” students should behave on campus -  guidelines that direct student behavior; practiced and reinforced throughout the year.  For example: demonstrate integrity or follow the acronym PRIDE (Preparation, Responsibility, Integrity, Dedication, Effort).

b. What are our expectations of students; how will teachers and the school implement the guidelines and how will we monitor?

VI. School wide Rules (3-5 simple, and specific non-negotiable rules with clear consequences)

a. Directives that must be followed that when broken will result in a clear consequence.  All stakeholders know that not compliance will result in a consequence, such as: a phone call home, a detention, a first warning, etc.

b. Must be positively stated telling a student what to do, such as “walk in the hallway” and not “don’t run in the hallway.”

c. Rules should be specific, observable, and measurable.  Should have a consequence connected to each as a non-compliance. 
d.  Decide on 3 rules and the consequence based on the top 10 incident report.

e. Behavioral benchmarks create based on SMART (Specific, Measurable, Attainable, Relevant, Timely) and must come from data collected.

VII. Resources:

Suggested Activities to incorporate as part of Teacher Professional Development Plan :

· CHAMPS Brainsharks Training modules for teaches to help create a classroom management plan (about 2.5 of viewing and then follow-up activities – last year 9 in-service points were offered….maybe we can look into this to see if this still upholds?).

· Character Building Activities – Let’s review and target 1 character trait and strategy each month, schoolwide?  How?  What can we do to monitor its effect?

· SGA – Posters around school campus on Expectations, Rules, Character Traits

· Sharing the plan Parents – Website, SAC, Email, Marquee, monthly  Family Nights, etc. OTHER SUGESTIONS?

· What are some positive incentives can we implement?

VIII. Monitoring

a. Frequent Review of plan – once a month until the plan becomes part of the school culture and everyone is on board.

b. Quarterly thereafter

c. Point Person?  

