AGENDA

Support Staff Meeting 
September 14, 2018
“A Culture of Caring” 

	       Accountability                    Supportive                     Driven

Item:

	Vision- 
SIM 
Reimagining Middle Grades (PBL)
IPG 
IB  
Observations- 
Early Observations? Measurable and Observable
Accountability – What have you done with data since last meeting? 
Data/Assessment Updates – FSA/Diagnostic 
Monitoring 
Plan for Every Student – Enrichment/Remediation   
Blueprint(BEST) – Have a PLAN
Targeted PD  - District/In House 
Authentic PLC – Leverage Strengths
RTI –Interventions – You have the resources    

Observations – Know your teachers
Professional Development – Why are you doing what you are doing?
How do you know your teachers are improving professionally?
Curriculum- What is being used? Do teachers have what they need to be successful? 
Assessments/Data Analysis- Know your Data
What is driving your instruction?
What adjustments are being made if it isn’t?


Current Data – Needed Data:

ELA	ELA LG	ELA 25%	Math	Math LG	Math 25%	Science	Civics	Accel41	54	55	41	47	36	34	52	40ELA	ELA LG	ELA 25%	Math	Math LG	Math 25%	Science	Civics	Accel48	55	56	48	57	50	55	70	50

Current PLC:

Current PD:

What evidence do you have to show it’s working?

How have you supported your teachers this week?
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