Harbordale Elementary School

    Team Leader Agenda

      Wednesday, September 12, 2018

                          
       “Harbordale Elementary….The Sky’s the Limit!”

(Thank You for a Great Opening and Beginning of the School Year/Back to School Open House
(Class Size/Enrollment Update 

(Staff Updates

(Visitor – Dr. Strauss, Cadre Director, will be visiting Friday, October 12th.   
Please rearrange your week to plan on doing small group instruction/centers on this date.  Thank you for your flexibility
Collaborative Cadre Visit to Harbordale – Monday, April 15th 

(Safety News…

Law Enforcement

Mandatory Badges for all staff and students


Please have process for each morning and afternoon

Doors Locked

Gates

Safety Parent Meeting – Wednesday, September 26th, 8:00 a.m., Cafeteria

(Marzano…

Continuing Walk-throughs.  Will begin Formals approximately November

Legacy Model this Year

Moving to Focus Model Next Year – aligned to standards
Marzano Information…more information forthcoming

~Deliberate Practice information shared w/ teachers – Week of September 17th 

~Teachers complete Self-Assessment – September 24th – October 31st
~Teachers complete Growth Plan – December 3 – January 7th  

(FSA Scores/SES 7 Band/Lowest Quartile
(C.A.R.E to be the BEST

Curriculum, Assessment, Remediation, Enrichment (CARE)

Beyond Expected Student Targets (BEST)

BP#1
Authentic PLCs

BP#2
RTI Process

BP#3
Positive Relationships and School Climate

BP#4
Sharing Best Practices
Instructional Focus Calendars
(Effective Weekly Collaborative K-5/ESE Team Meeting


Develop Agenda/Minutes and Sign-in Template



Weekly plans are not required to be turned in

(Harbordale’s Assessment Calendar 2018-19
(Data Chats 
(IReady Usage and Diagnostics
(DBQ – 4th and 5th Grade
(Parent Presentations – 1x/semester



Dates and Tentative Activity

(Curriculum Expectations

Analysis of 2017-18 Scores 

School Grade, SES Bands, Lowest Quartile 

Increased Academic Rigor/High Expectations/Clear Academic Focus

Complete Knowledge of Florida Standards and DOK Levels
Growth Mindset/Zones of Regulation Initiative/Sandy Hook Promise/Mindful Monday Minute 

BAS Assessments

Accountable Talk/Vocabulary Development/Anchor Charts/Authentic Student Work/Bulletin Boards 
Collaborative Discussions and Honest Analysis of Student Work

Learning Goals, Scales and Rubrics

Integration of Writing

Differentiated Instruction

Aligned Centers and Homework

Integration of Social Studies/Science 
Project/Research Based Activities – DOK3 or 4
Monday – Thursday Instructional Small Group Requirement

Continued Implementation D4 and D5

4th/5th Grade DBQ
RTI Process and Child Study – Response to Intervention/Multi-tiered System of Support (MTSS) for Academics and/or Behavior
Implementation of ESE (IEPs)/504 Plans/ESOL Strategies/Gifted (EPs)

Enhanced Technology Usage – Projects/IPADs, D4 and D5
Common Grad Level Technology Programs
(Assessments (only one session)

(Monthly Writing Prompts (refer to Master Calendar)

Writing Standards for monthly submissions
(Reminder…Testing Accommodations (ESE/504) – required for all assessments

(Technology Programs

Upcoming Trainings – Spelling City and IReady
(SIM Document
(Professional Development Committee and 2018-19 Plan

(Upcoming Professional Development…Voluntary attendance for teachers


ESE – Developing Visual Schedules/Behavior Plans – Tuesday, September 11th, 2:15 p.m. Media Center


BAS Overview/Refresher – Thursday, September 13th, 2:15 p.m., Media Center


Make-it, Take-it – Thursday, September 20th, 2:15 pm., Media Center


Spelling City – Thursday, September 27th, 2:15 p.m., Media Center


I-Ready Diagnostics – Thursday, October 11th, 2:15 p.m., Media Center

Awaiting Math and Science Dates
(AR Goals – follow chart distributed at beginning of the year

(Make-up Work – please do not distribute prior to absences.  Students have two days to make up work upon return

(Blue Pouches Begin – Monday, September 17th 

(Current Bulletin Board and Quality Work/Handwriting Displayed

(Grade Level Parent Presentations



1st and 2nd semester dates and activity
(Parent Communication



Weekly e-mail/Websites/Twitter/Phone/Remind 101 



Class DoJo – Kindergarten – 2nd Grade (required), 3rd – 5th (optional this year)
2nd – 5th Student Planners – check regularly
1st Quarter Team Newsletter Article due to Mrs. Dria – Thursday, October 11th 
(Collaborative Problem Solving Team/RTI (Child Study) 




September RTI –9/21– 9:00 a.m. , Conference Room

Submit request to Ms. Rodriguez

Check Matriculation Cards for recommendations

Bring Data Binders/Current Data to RTI meeting

(Interims – Distributed September 

Communicate concerns to parents, i.e., tardies, AR, incomplete work, missing homework, etc. 
(Recess/Physical Activity Policy – 30 + 15 minutes daily

(Team Leader Day Substitutes
(Copies/Substitutes/Supplies/Field Trips – Genie’s responsibilities
(Halloween Activities – Wednesday, October 31st.   



Please coordinate with Team. 



Discuss with Room Parents

(HSA Update



HSA Membership – Thank You!

Adopt-a-Class  - Thank You and Appreciation

Room Parents

Upcoming Fall Activities…

SuperSale – begins Tuesday, September 4th – September 18th  




Parent Social – Royal Pig, Las Olas,  Thursday, September 13th,   6:00 p.m.  (Staff is complimentary)

HSA Pumpkin Pizzazz - Friday, October 12th, 5:00 – 8:00 p.m.

(PLC’s/Inservice – Ms. Hanley

(Curriculum Updates – Ms. Rodriguez
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“A leader takes people where they want to go.   A great leader takes people where they don’t necessarily want to go, but ought to be.”   Rosalynn Carter
