Hollywood Central Elementary

MTSS-SAM 

Leadership Meeting Minutes

Communication and collaboration—Growth’
Action Report – what will we work on to scale up RTI

· Process and procedures are established  - none have been established.  -0 – many believe it is a 2 and could be a mistake. 

· #15 – Good RTI process in place but can be enhanced.  What are things we can continue to do or fix?
· #21- Data-Based Problem Solving

· #22- Continue to Work on the Action Plan across all tiers

1. Emails are communicated with specifically what must be brought to meetings.  Teachers need to bring data and information that is needed.  Perhaps create an RTI folder what is expected.  Examples and Non-examples.
2. Norms and Expectations to be written in a bulleted 

fashion to the staff.

3. Send out a general schedule to the staff.

· Ideas for next year:

1. Data turned in weekly or biweekly

2. RTI folder like emergency folder – all procedures, all you need to know about RTI at HCE. A place you can keep your data.

3. Assessment Binder
4. Explicit directions with definitive adjectives

5. Example and non examples given during pre planning week.

6. Wording for conferences in the folder.

· Progress monitoring specific.

· RTI meet more frequently to follow up on students.
· Paper copy of chart to fill in scores for teachers.
