School-wide Positive Behavior Plan (SPBP)
Broward County Public Schools
To be implemernted in SY 2019/20

School Name: | miramar Elementary
.Sc_h_0.0_I_N_umber.. 1053

‘SPBP Contact Name: | Marie Dumervil
Direct Phone Number: | 754 323-6575

CRITICAL ELEMENT # 1: Active Team with Administrative Participation

1A Current (SY 2018!19) SPBP team members _ ___
FiliName “Position
Admsnzstratzon

Joanne Schiissel

_L

Jili Colon 2, BTU Representative

Marie Dumervit 3. SPBP Point of Cordact

Kay Lewis 4. Parent/Community Representation
Marisol Homidas 8. Teather

Arnold Camutaire 6. Teacher

Nichole Harriott 7. Rtl Coordinator

ESE Specialist 8. Karmala Jackson

Reading Interventionist 9. Elizabeth Kunz

1B Schedule of quarteriy SPBP Team Meetmg dates for next 2019!20 school year:

‘Meeting Date |. Meeting Time | . - _Content of meetings: =~
10/19/2018 2:00 pm
14712019 2:00 pm 1. Progress of Action Steps indicated in Implementation Plan in #9
2. Collect & analyze fidelity of staff implementation data in #10A
3/22/2019 2:00 pm 3. Collect & analyze student outcome data in #10B
4/17/2019 2:00 pm




CRITICAL ELEMENT # 2: Faculty & Stakeholder Commitment:

2A. Action Steps completed this year (

SPBP;

SY 2018/19) that increased faculty and stakeholder knowledge of the new

. Actionsteps:

T ":{BeMeenJan 15' IR,
1 Aprit30, 20195

Date

and. s neérs' in SPBP'amder)

stakeholders {parents and community)

Presented the new SPBP (for SY 2019/20) to staff 4/8/2019 “# of participants = 40
Held a facuity vote on the new SPBP 412412019 # of participants =30
(for SY 2019/20) % approved =99%
Presented the new SPBP (for S8Y 2019/20) to 4/11/2019 # of participants = 6

2B. Action Steps to be completed next vear

new SPBP:

(SY 2019/20) to increase faculty and stakeholder knowledge of the

Actlon Steps

(SY 2019—20)

B Conte nt -
{’S:gn-m sheefs m SPBP Bmder}

Prowde professzona[
development on the
2019/20 SPBP for all staff

Prior to students’ 1% day:
8/12/12019

Present the 2018/20 SPBP
to stakeholders
{parents and community)

Prior to Oct 1%, 2019
9122019

The team will present the updates in the SPBP for the 19/20
school year. Afl stakehoiders wilt be provided with access to
the SPBP. Feedback will be collected for future team
meetings.

Present the behavior data
to all staff quarteriy

1. 101182019

2.12/20/2019

3. 312042020

4, 4/22/2020

The team wilf present:

» the team’s progress in the implementation Plan in # ¢
» the fidelity of staff implementation data in #10A.

+ the student outcome data in #10B.




CRITICAL ELEMENT # 3: School-wide Expectations

3A. Top five behavior mmdents data YTD as llsted in BAS!S 3 0
R Top 5 Behav:or Incidents

1. Dssobed|ance.’lnsubord:na2|on

2.Disruptive/Unruly Behavior
3. Out of Area

4 Fight Minor Altercation

5. Threat/Battery

1.Speak in a proper mannear

2.Move quietly and property

3.Always do your best

4 Resoive conflict in an appropriate manner

5.Think before you act

3C. At least one lesson plan for each school-wide expectation above is distributed to teachers during pre-
planning SY 2019/20 and maintained in the SPBP Binder.
Dates the school-wlde expectations lesson plans are taught L "
~Datels) - e T [T Locatton(s) s
8:30 Classroom Cafetena Playgrounds and Haliways

August' _' August 16

Cafeteria, Playgrounds and Hallways

January‘fj January 10 8:15
] AfterSBr;gzﬁ Aptil 6 8:15 Cafeteria, Playgrounds and Hailways

CRITICAL ELEMENT #4: Location-based Rules

4A. Top three school-wide locations for Behavior Events YTD.

Top 3 Locattons, not mcludmg Classro Om S
C . SeéheotLocation 7 #ncidents
1 Cafeterla 50
2. Playground 25
3. Hallways 35

4B. Expectations and Rules Chart for common areas of school campus: {riext page)
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4C. At least one Rules lesson plan for each specific location is distributed to teachers during pre-planning SY
2019/20 and maintained in the SPBP Binder.

Dateéfhe Lacat:ons Rules: !esson plans are taught ' R
~‘Date(s).. - S Times Co e S Locatton(s)
August 16 830 Cafetena Pfaygrounds and Haliways
. January 10 8:15 Cafeteria, Playgrounds and Haliways
April 6 815 Cafeteria, Playgrounds and Haliways

CRITICAL ELEMENT # 5: Reward and Recognition Programs '

. The reward system is focused on one School-wide Expectation OR specific location at a time.
Expectation or Location: Cafeteria

' . 3‘ Data used Referrals and reported student mmdents from 201&-2019

1 Prohiem ldentrﬁcatlon Use

“your behavior data to ldent*fv one. | problem Identification Statement: When looking at the data, we see that 30%
- schookwide robiem e

_ i fé
What probiem dl 3 you i den tify‘? (use of the referrais occurred in the Café?
_"numencaf data)

- ' o - "2 Hypothesis: 1 believe this problem is occurring because there is not enough
j_'2 Problem Analysts :Why do you__f '| supervision in the Café.

“think this prob!em is-occurring?. -
“Whit is your goal?. (use a2 SMART - | Goat Statement: Our goal is to reduce the number of behavioral infractions
: goa! szatemenr with. numencaf dafa) .-} as measured by referrals by 10% by the end of the school year.

-: ' ' » Type of System; Fuint evsiom
3. Intervent:on Des:gn Descnbe

fhow you will: smp[ement a pos:twe o Descrlptlon of System: Eachi class will receive a SMART goal rubric for the Calé
reward program to decrease tmg | #they are following the SMART rules for Café they will eam & points by the end of
'_ .pr{)blem L oL the month students who received TO points and ahove by the end of the month wilt

| gt @ class sweet freal IS foe Lops; popoorn ets .

1 A, How will you monitor the fidelity (consistency and effectiveness) of the staff's
implementation of the reward program? We can monitor by fracking class
perormance in the Café over ime each month. The leadership team can
review i quarterly 1o see which classes are consistently receiving rewards,

__4" jﬁva!uat:on

© ] B. How will you know if the reward program Is positively impacting students?
' What measurable data will you use to determine "success™? The more classes
that recaive the freats the more classes want to earn the treats. Consistency Is

B Studentoutcome monitoring | e,




CRITICAL ELEMENT #6: Effective Discipline Procedures

Student Behavior Discipline Flow Chart

Staff Managed Misbehaviors

implement an initial
consequance

45

v

Qbserve problem behavior

Intervene and redirect

[s behavior Office Managed?
(if unsure, check helow)

¢ Refusalto
comply with
teacher
directions.
s  Minor

distractions in
the classroom
e Off task
behaviors
o Qut of seat
+ Distracting
others from
learning
« Calling out

hixathdachio

'Inci'tfng a

disturbance that
creates fear in
the classroom
Continually
distracting
students from
learning.
Harming
themselves or
others

Refusal to leave
areaenter
classroom or
assigned area
Major
distractions in
the classroom or
school wide

Office Managed Misbehaviors

Call to notify office of a
crisis/safety issue

v




CRITICAL ELEMENT # 7: Classroom Management Systems

7A. In SY 2019/20, ALL teachers lmp!ement an evidence-based Tzer 1 classroom management system:
:_-_S_Ewdence—based system IR

R :'Ewdence of trammg

X CHAMPS 35% of teachers currently ho[dxng valzd CHAMPS cemf cate:

PBIS Classroom Management
M Aveanw flpda orgfindependont/

50% of teachers currently holding completion cettificate:

Training evidence: Click bare to enler evidences

O Other: Click here to enter name of systemn. % of teachers currently trained:
a .

7B. The administration reviews and analyzes the fidelity of staff implementation of Tier 1 clagsroom management
systems across teachers using:

& CHAMPs 7 Up Checklist

& Basic FIVE (Classroom Management Screening)

PBIS Classroom Assistance Tool (CAT) We also use this tool for Rl interventions and strategies.

L1 Other {spaaifyl:

L] Classroom management screening is not conducted across teachers to determine appropriate professionat
development. (Mex! year. assessment of classreom management implementalion fidelity will be scored),

TC School year 2018!19 percentage of classroom referrals

{Zero Divide

OYes & No

lf >40% of d:sc;p!me referra!s come from the c!assroom it suggests Tfer 1 c!assroom management :mplementaﬂon may need fo
be strengthened schaol—w:de _

Chick here to choase: if “Other”, indicated system here: Click hare to enter text.




CRITICAL ELEMENT # 8: Data Collection and Analysis

-:TOTAL Popu[anon 540 e T
e PR %ofTotalPoquatzon

f-:_# Referral

{Zero Divide

2- 5 referrals

12 iZero Divide Are your 2 - 5 referrals <15%7 | HYes [INo

IZero Divide KYes [INo

- Es ou ore beha\m)r Cun;cum ef‘fe e e Oves  ®No

_ / '_'_,_aithough ou core "".ﬁéc_tl.v.é;-_-ﬁﬁétfs't?'_hs".do.é.éjy
'_':denttf“catran’ofat I'kSk and high-risk students?. . 0 T N ' -
-{b) if you-answered “NO”,. indicate the supports and miewenttcns your school [eadersh:p team wﬁi 1mplement at the

beginning of the next school vear to i |mprove core strength: -
Core Effectiveness Action Steps: 13-4 sieps)

1. Tier 3 students make sure individualized plans are set in place for these students.
2.Intervene with more assistance from Family home network to get appropriate behaviers in place
3.Have a designee at each grade level who will become a mentor/listener for Tier 2 and Tier 3 students {at/high risk}

- Positive value suggests .
' Subgroups PrOpotio

S (ls the value positive?):
Black R KYes EINo
_Hlspamcfl.atin (¥es HNo
White CYes No

8D. Disproportionality Action Steps: e

“If all three aré “No”, dISDroportlonallty ES not mdlcated Are ail 3“No”? 5 | _ EiYes N N

“Answer either (a) or.(b): T T s RN S T
(a) 1fyou answered "Yes?, although yau 'd' ta_ md:cates eqmty, what plan doe" your_schoo! Ie ' ershrp_.team ___plement for--‘_"_-
- early identification of any disproportionality. issues. . L ' '
(b} If you answered: “Ne’;indicate the support; plan and lntewentlons you: school [eadershl eam:w
_bggmnmg of next yearto’ lmpmve sub. group dispropottionality. - . L
Disproportionality Action Steps: (3-4 sieps)

: plement at the

1. We have discussed using mentors especially for our at risk and high risk candidates

2. Offer more parenting workshops for parents to better communicate and address their children’s changing needs,
3. Correct placement of students and staff will help minimize any unnecessary incidents.




Critical Elements # 9: SPBP Implementation Planning

RED Font = Action Steps for all schools i Broward County
GREY Font = Best Practices for all schools in Broward County

TLA[ I:Ont = Resoumes avaeaabze at th_tps llbmwardcountvschocis sharenomt com;‘sntestPIGStrandsfstrandﬁ/SitePagesfSPBP aspx

. ﬁ.ctio.n Steps

Xk check when Acﬂon St‘ep compieted

Current

3 Create a SPBP binder ¢r portfolio to retam {for 2 years} hard copies of. your SPBPs Actlon Plans staff PBIS
professional development attendance, stakeholder training attendance, quarterly meeting agendas, quarterly staff
behavior presentations, voling attendance and oulcome, Expeciations lesson plans and Rules lesson plans

Fre-
Planning
2019

£ Print up your SHBP Reyiew and school scure from Q8PA

i Provide SPBP presentation to all staff during Pre-Planning

I Disseminate the cuvent SPBP {hard copy of slectronically} o all slaif and stakeholders
Market and post school-wide Expectations and Jocation-specific Rules

tdentify your district R instructional Facditator

{Gonisct tw w2 hogandibrowardschools sorm for more information, i you are unsure)
e meehng date and ims

i Qoo 1

August
1% meeting

Ensure schedule of quartarly meeling dates for antire year as indicalzd in the SPEP
Review Implermentation plan; check off completed Action Steps

Lo Determing any needed leam iraining, such as these Brainsharks: 4 Step Problem Solving Process series, PRIS 10
Critiva! Elemends, Data Collection, Big 5 Dala, PBIS 101, ele. (Al found in Shatepoint site)

. Rewew previous year's behavior data. (Use "Agenda’ Form and ‘Data Collection Temgplate’ in Sharepoint site}
tilize the 4 Step Problem Solving Process 1o initiale s Reward System for aff students

Review previous year's SPEP and feedback form, make necsssary modifications

L Yerily and implamant teaching schadule for Expectations and Rules behavior lessan plans

Present implemeantation data, behavior data, team activities and SPBP progress to entire siaff

I

September

i1 Provide SPBP stakeholder presentation prior to October 4

L4 Check for stalf and tescher understanding of PBIS - provide "PBIS 101" Brainshark as a resource
Bralnshark available st htip:Ywww . brainshark comvbrowardschools/PRIS 101

i tnsure the Discipling Flow Chart is distributed to ali staff and is being used as writien

October
2% meeting

- Review Implementation plan; check off completed Action Steps

L2 Ensure instractional stafl know how o (and arg, as needed) enter Tier 1 Supplemantal Stralegies
for Behavior in BASIS

Review previous quarter's behavior data. {Use ‘Agenda” and 'Data Collection Template' in Shatepoint site)
Present implementation data, behavior date, team activities, and SPBP progress to entire staff

tnsure all teachars gre using an avidence-based classroom management plan, such s CHAMPS

3 Ensyre Core Effectiveness Action Steps wre being implemented as written

November

Team to deveiop new andfor improved lasson plans as indicated by behavior data,
L1 Ensure that the Disproportionality Action Steps are being implemented as wiitten

January
2020
3" mesting
Brepare for
SY 202021
SPRE

L Review Implementation plan, check off completed Action Steps
i3 Staff fo re-teach Expeclations and Rules after winter break

: Prncipal signs in and watches the new "SPBP for Principals” Brainshark: Due January 30"

1 Present implementation data, behavior data, team activifies, and SPBP progress to entire staff

1 Choose team members and dates o work on, complate, and submit the new SPBP

1 Teams walch the new “SPBF Team Overview" Brainshark and refers fo district resources and supposts
{Brainsharks and Adcitional items in Bharepoint site, Webinars and in-person lab information in Team Brainshark)

February

T Engure progress towards complation of SFRP
Check on recentiy hired stalt for PBIS understanding - provide "PRIS 1017 Brainshark resource
Provide the SPEP Surveymonkay link o alt staff fopdional}

March

Ensure progress owards completion and submission of SPEP

Review Implementation plars check off completed Aclion Sleps

O Staff to re-teach Expectations and Rules after from spring break

1 Provide stakeholders/parent presentation on new SPBP for next year

O Provide sfaff presentation and faculty vote on new SPBP for next year

i1 Present implementation data, behavior data, team aclivities, and SPBP progress o entire staff

April

Ci Submit your SPBP in OSPA by April 30% every year. Use this new SPBP in the next school year

L1 Continue implementing your current SPBP through the end of the current school year




CRITICAL ELEMENT # 10: Evaluation

10A. Staff implement the School-wide Positive Behavior Plan effectively:

Are staff fmpiemenrmg the SF’BP w:th fzde!:ty? How do you know?”

'_'_'STAFF Implementation’ Momtormg

Create’.an observable and measurable; SMART. goal- et
_staff implementation of action’ step.. .

School-wide expectations and
location-specific rutes are
posted across campus

| As a school we review that SMART rules each day on Moming Announcements Tms |

is reiterated in the Cafeteria over the microphone during the lunch bieck. It is also
posted in the classrooms and other places on campus. We will increase visibility 30%
by adding i to our website/marguee,

Expectations and Rules
lesson plans are being taught
as written and when indicated

As a school we use our SMART geals as expectations of behavior we review it along
with our lessons on behavior at least four times each year. We expect to see a 10%
decrease in referrals by fully implementing these strategies.

The Discipline flow chart is
being used by ali staff as written

- This is an area we will definitely improve on making sure that ali staff follow the

Discipline Flow Chart as written.

A reward system is being
implemented for ail students

We use Manatee Money and the Manatee Store as a token economy systermn school
wide. Through this students have the opportunity to receive Manatee money for good
behavior and purchase desired items at the Manatee Store. 1 expect 2 decrease in
behavioral referrais by 5% and an increase of students not having any referrals at all
by §% by the end of the school year.

108. The SPBP is successful in positively impacting students:

“!f s.taff are :mp!emenhng fhe SPBP cons:stenf!y and effecﬂve.’y dfd :r posmvely ;mpact the studenrs? How do you know? 3

Student Outcome Data

successfui” student outcomes.__. e

Behavior Incident data
(See critical element #3A)

Based upon our sehoo! data 76% of our students have not recezved a behavzor referrai

as a result these students have the opportunity fo engage in other educational
programs and services by the end of the school vear.

Tep 3 event locations data
{See critical element #4A)

As a result of the data, we will decrease the amount of behavioral incidents in the
Cafeteria, Hallways and Playgrounds by 10% we will adhering fo our school wide
positive behavior plan and help both staff and students de-escalate in productive
ways.by the end of the school year.

Core effectiveness data
(See critical element #8A)

Based upon this data we wili reduce the number of referrals by 10% by focusing in on

the at’high risk students. We will pariner with other agencies or mentoring groups to
offer our students an alternative to disruptive behaviors. This will occur before the end
of the school year.

Classroom referrais data
(See criticat element #7C)

Based upon our school referrals, 13% of the referrals processed occurred within the
classroom. In arder to reduce this number by 5% or more we will offer our staff more
professional development and follow up with peer visits so they can learn best
practices in from their colieagues by the end of the school year,

10



