


School-wide Positive Behavior Plan (SPBP) 
To be implemented in pre-planning 2017

Elements have changed in the SPBP.  
Before completing, go to http://www.browardprevention.org/mtssrti/rtib/ → School-wide Positive Behavior Plan for:

· A NEW Brainshark for Principals. ACTION: Log in with your p # and watch the Brainshark before Jan 30th.
· A NEW mini-Brainshark Series for teams. These Brainsharks are divided into the Critical Elements of PBIS. Although  
     they are not mandatory to watch, they will show you “how to” write a comprehensive SPBP (and receive a high score!) 
     It is recommended that all school teams watch the Overview Brainshark at the URL above.
· A Feedback Rubric to ensure your team will correctly complete the SPBP and develop a meaningful plan.

To provide consistency across the District, only plans entered in the district template will be accepted.
ACTION: Download, complete, and upload the SPBP in your SIP Plan, BP # 2, before May 1, 2017:

	School Name:  Collins Elementary

	School Number:  0331

	SPBP Contact Person:  Maureen Keenan

	Direct Phone Number:  754-323-5167




	CRITICAL ELEMENT # 1: Functioning Team and Administrative Support



1A. List your current (SY 2016/17) team members: (must have 6-8 team members)
 
Each name on this list verifies attendance in ongoing team meetings and participation in developing this SPBP. Each member is responsible for representing stakeholders (i.e. Educational Support Personnel, grade level teachers, specials teachers, support staff, etc.) and sharing SPBP content and updates with respective groups.			    
	Full Name
	Position
	Stakeholder
Representation

	Dr. Tracy D. Jackson
	Principal
	Administration

	Maureen Keenan
	SPBP Point of Contact
	Administration and Office Staff

	Anais Palma-Cowley
	Parent/Community Representation
	SAC - Parents

	Gayle Doyle
	BTU Representative
	Teachers

	Terri Glasford
	Reading Coach
	Support Staff

	Nuria Casamitjana
	Guidance Counselor
	Students

	Amalia Sala
	 Community Member
	Community

	
	
	




1B. Schedule and document your team meetings for 2017/18 school year: (minimum of 4) 
Also enter in the school’s master calendar.
	Meeting Date
	Time
	Responsible Person

	August 15, 2017
	9:00 am
	Maureen Keenan (AP)

	September 11, 2017
	2:20 pm
	Maureen Keenan (AP)

	November 13, 2017
	2:20 pm
	Maureen Keenan (AP)

	January 16, 2018
	2:20 pm
	Maureen Keenan (AP)




	CRITICAL ELEMENT # 2: Faculty & Stakeholder Commitment:



2A. Indicate the action steps completed in the 2016/17 school year that increased faculty and stakeholder understanding and knowledge of the SPBP:

	Action Steps:
	Date(s)
(Before April 30th THIS YEAR)
	Content
(2-3 sentences)

	Presented the 2017/18 SPBP to Staff
	3/27/2017	The SPBP initial plan was presented to the faculty and staff at the monthly staff meeting.  The staff indicated that they would like more individual student recognition for positive behavior.  This was brought back to the SPBP team for consideration.

	Presented the 2017/18 SPBP to stakeholders (parents and community)
	4/19/2017	The SPBP was presented to SAC with tentative plans for including the HERO program as an individual recognition program for students.  The final SPBP will be included on the school’s website.  A hard copy will be available in the front office following final approval as well.

	Held a faculty vote on the 2017/18 SPBP
	4/24/2017	100% of the faculty voted to implement the SPBP with the inclusion of the individual recognition program





2B. Plan the activities for 2017/18 school year to increase faculty and stakeholder understanding and implementation of the SPBP:

	Action:
	Date(s)
(NEXT YEAR)
	Content

	Provide a professional development on the 2017/18 SPBP for all staff
	Prior to students’ 1st day:
1. 8/17/2017
	The team will present the SPBP for the 17/18 school year. Details of modifications and updates will be included. All stakeholders will be provided with access to the SPBP. Feedback will be collected for future team meetings.

	Present the 2017/18 SPBP to stakeholders (parents and community)
	Prior to Oct 1st, 2017
1. 9/13/2017
	

	Present updated fidelity of implementation from Critical Element 10A and student outcome data from Critical Element 10B to all staff
(Quarterly: minimum of 4 each year)
	1. 10/30/2017
	The team will share the updated implementation data in 10A including: the “marketing” of expectations and rules, lesson plan implementation, and discipline processes.

The team will share the updated student outcome data in 10B including: top 3 event locations, type of behavior incidents, and core effectiveness data as well as analysis of this data.

	
	2. 1/29/2018
	

	
	3. 4/2/2018
	

	
	4.  5/21/2018
	




	CRITICAL ELEMENT # 3: School-wide Expectations 



3A. Collect behavior data from BASIS 3.0:			   3B. Group similar problem behaviors to develop:
	Top 10 Behavior Incidents
(put N/A in any blank spaces)
	
	3-5 Negative Characteristics 

	1. Unruly/disruptive behavior
	
	Unkind in words or actions

	2. Disruption on campus (minor)
	
	Disrespectful

	3. Disobedience/Insubordination
	
	Lack of self-control

	4. Battery on a district employee
	
	Failure to resolve conflicts appropriately

	5. Inappropriate use of technology
	
	

	6. Use of profanity
	
	

	7. Fighting (minor)
	
	

	8. Disruptive/unruly play
	
	

	9. N/A
	
	

	10. N/A
	
	



3C. List the opposites of the 3 - 5 negative characteristics to develop:
	3 – 5 Positive Replacement Characteristics = your School-wide Expectations

	Be kind to others

	Show respect for yourself and others

	Exercise self-control over your body and words

	Resolve conflicts peacefully

	




3D. Using the expectation lesson plan templates, complete 3 – 5 lesson plans, 1 for each of the above listed school-wide expectations. (e.g., if you have 4 expectations, you will use 4 lesson plan templates). Delete any empty templates you do not use.







Teaching School-wide Expectations
Lesson Plan

School-wide Expectation #1: ____Be kind to others______________________________________________

	Definition of expectation:

	

Students will demonstrate kindness in their words and actions

	Rationale for having this expectation

	
Students who are kind to one another and the adults around them are better able to avoid conflict.


	Positive examples: “looks like”
	Non-examples

	Using good manners
	Making negative comments to others

	Keeping our area clean
	Making a mess

	Helping someone who is having trouble with something
	Laughing when someone makes a mistake

	Smiling at others
	Scowling at others

	List 2 resources (website addresses, curriculum with location, books with page numbers, programs with lesson plan number, etc.) you will use to teach this lesson plan. Be specific enough so the resources can be located by anyone.

	1.  Book titled “Mufaro’s Beautiful Daughters” 

	2.  https://www.randomactsofkindness.org/for-educators#educator_resources 

	List the steps of this lesson plan (Include lesson format, activities, and materials). Be detailed enough so the lesson can be implemented by anyone.

	1.
Teachers will read aloud, “Mufaro’s Beautiful Daughters”. 


	2.
Teachers will ask students to listen for how each daughter talks and acts and how that impacts what happens.


	3.
Teachers will ask the follow up questions:
1) What was your favorite part of the story? Why? 
2) How does Manyara act toward Nyasha? (She is unkind, teases her sister, says kindness is a weakness.) 
3) As Manyara goes to see the king, what does she say to the boy? The old woman? The trees? (She tells the boy and old woman to get out of her way and laughs at the trees.) 
4) How does Nyasha show kindness to the boy? The woman? The trees? (She gives them food and tells them she is sorry they are hungry. The tree branches seem to bow down to Nyasha.) 
5) In this story, Nyasha shows compassion. What does that mean? 
6) When have you showed compassion? How did it make you feel? How do you feel when people treat you with compassion?


	4.  Teachers will encourage students to conduct “random acts of kindness” throughout the week and report any that they have seen.

	WHEN will this lesson plan be taught? 

	Beginning of school year date(s) and time(s):
	8/28/17 during the reading block

	After long holidays 
	Use your quarterly team meetings to not only review and analyze your behavior data, but to plan and develop additional lesson plans you will use throughout the year to re-teach and reinforce this expectation.

	3rd quarter
	

	WHO will teach this lesson plan? 
	WHERE will the lesson plan instruction occur?

	Individual classroom teachers
	In the classroom




Teaching School-wide Expectations
Lesson Plan

School-wide Expectation #2: _____Show respect to others______________________________________________

	Definition of expectation:

	
Admiring someone or something that is good, valuable, or important.


	Rationale for having this expectation

	
Respectful environments prevent barriers to student achievement.


	Positive examples: “looks like”
	Non-examples

	Taking care of our materials and work area
	Leaving a mess or damaging materials

	Walking in line order
	Pushing to get a particular place in line

	Allow others to have personal space
	Getting too close to others and making them uncomfortable

	Appropriate noise levels
	Loud voices in the hallways

	List 2 resources (website addresses, curriculum with location, books with page numbers, programs with lesson plan number, etc.) you will use to teach this lesson plan. Be specific enough so the resources can be located by anyone.

	1.  
 http://www.educationworld.com/a_lesson/03/lp294-05.shtml 

	2. 
http://ed.ted.com/on/gGcZ8ATe as a follow-up/extension

	List the steps of this lesson plan (Include lesson format, activities, and materials). Be detailed enough so the lesson can be implemented by anyone.

	1. 
Teachers will ask students to talk about the meaning of the word unique. Ask students what makes them unique.

	2.
Students will be given three squares of paper, 2”, 3” and 4”.  On the 2” paper, students will draw a head; on the 4” a torso; and on the 3”, the leg area.
The unique bodies created from the above lesson will be displayed in the cafeteria throughout the month of September.

	3.
Students will be put in groups of three.  They will trade torso with one teammate and leg area with another.  Groups will discuss the unique features of each of the “people” created in positive terms.


	4.
Students groups will share the positive quality descriptions with the class.  Older students will write about why they would want to be friends with this “person”.

	5.  
As an extension, students and teachers can view the video http://ed.ted.com/on/gGcZ8ATe 

	WHEN will this lesson plan be taught? 

	Beginning of school year date(s) and time(s):
	8/30/17 during Social Studies period.

	After long holidays 
	Use your quarterly team meetings to not only review and analyze your behavior data, but to plan and develop additional lesson plans you will use throughout the year to re-teach and reinforce this expectation.

	3rd quarter
	

	WHO will teach this lesson plan? 
	WHERE will the lesson plan instruction occur?

	Individual classroom teachers
	In the classroom













Teaching School-wide Expectations
Lesson Plan

School-wide Expectation #3: ______Exercising Self-Control_______________________________________

	Definition of expectation:

	
The ability to control oneself, particularly one’s emotions and expression of anger or frustration.


	Rationale for having this expectation

	
Self-control is necessary when working with others


	Positive examples: “looks like”
	Non-examples

	Staying in assigned areas
	Moving about without permission

	Using appropriate voice levels
	Yelling

	Leaving other people’s property alone
	Grabbing someone else’s food or possession

	Walking in the hallway
	Running in the hallway

	List 2 resources (website addresses, curriculum with location, books with page numbers, programs with lesson plan number, etc.) you will use to teach this lesson plan. Be specific enough so the resources can be located by anyone.

	1.
http://wvde.state.wv.us/counselors/group-lessons.html 

	2.
http://characterfirsteducation.com/c/curriculum-detail/2039081  

	List the steps of this lesson plan (Include lesson format, activities, and materials). Be detailed enough so the lesson can be implemented by anyone.

	1.
Teacher will read aloud “What if Everybody Did That?”

	2.
In groups, students will complete a cause-effect flowchart listing the actions from the book and the possible effects if “everybody did that”. 

	3.
Groups will brainstorm other negative behaviors that they have witnessed and the possible effects if “everybody did that”.

	4.
Groups will brainstorm positive behaviors that they have witnessed and the possible effects if “everybody did that”.

	WHEN will this lesson plan be taught? 

	Beginning of school year date(s) and time(s):
	09/01/2017 during reading block

	After long holidays 
	Use your quarterly team meetings to not only review and analyze your behavior data, but to plan and develop additional lesson plans you will use throughout the year to re-teach and reinforce this expectation.

	3rd quarter
	

	WHO will teach this lesson plan? 
	WHERE will the lesson plan instruction occur?

	Individual classroom teachers
	In the classroom





Teaching School-wide Expectations
Lesson Plan

School-wide Expectation #4: ____Resolve conflicts peacefully________________________________________

	Definition of expectation:

	
Reconciling any differences or conflicts in a peaceful way.


	Rationale for having this expectation

	
With a diverse population, conflict is inevitable.  Students must learn to resolve conflicts without resorting to physical altercations to ensure a safe learning environment for all.

	Positive examples: “looks like”
	Non-examples

	Walk away and alert a teacher BEFORE reacting to a negative situation
	Handling difficult situations alone or by gatherings other friends for support AGAINST another

	Seek adult assistance when necessary
	Taking matters to a physical level 

	Apologize when you do something wrong
	Yelling at others

	Give others another chance
	Staying angry

	List 2 resources (website addresses, curriculum with location, books with page numbers, programs with lesson plan number, etc.) you will use to teach this lesson plan. Be specific enough so the resources can be located by anyone.

	1. 
https://www.youtube.com/watch?v=CtP83CWOMwc 

	2.
https://classroom.kidshealth.org 

	List the steps of this lesson plan (Include lesson format, activities, and materials). Be detailed enough so the lesson can be implemented by anyone.

	1.
Teachers will read The Three Little Pigs.  Teachers will guide students to identify the conflict in the tale.

	2.
Teachers will help students to determine what the conflicting characters want or need 

	3.
Groups of students will work together to develop a plan to help the characters work together to solve their problem.

	4.
Groups will share their ideas with the class.  The class will develop a list of common ideas developed (i.e. talking, compromising, etc.)

	WHEN will this lesson plan be taught? 

	Beginning of school year date(s) and time(s):
	9/5/17 – 9/6/17 during Social Studies period

	After long holidays 
	Use your quarterly team meetings to not only review and analyze your behavior data, but to plan and develop additional lesson plans you will use throughout the year to re-teach and reinforce this expectation.

	3rd quarter
	

	WHO will teach this lesson plan? 
	WHERE will the lesson plan instruction occur?

	Individual classroom teachers
	In the classroom





	CRITICAL ELEMENT #4: Location-based Rules 



4A. Determine top 3 locations for Event problems from the BASIS 3.0 Behavior Dashboard. Do not use “classroom”
	Top 3 Locations

	School Location
	# Incidents

	1.  Hallway
	6

	2.  Cafeteria
	5

	3.  Playground
	1












4B. Create an Expectations/Rules Chart from your 3-5 school-wide expectations and your top 3 locations. Develop 1 to 2 positively stated, observable, and measurable rules that correlate with every expectation to 
create a maximum of 5 rules for each location.

	Expectations and Rules Chart

	Expectations
Copy and paste expectations from 3C.
	Locations
 Copy and paste locations from 4A.

	
	Location #1: Hallway

Rules
	Location #2: Cafeteria

Rules
	Location #3: Playground

Rules

	Expectation #1:

Be Kind
	Location rule(s) for expectation #1 
 
· Use kind words
	Location rule(s) for expectation #1 

· Use good manners
	Location rule(s) for expectation #1 

· Take turns

	Expectation #2:

Show Respect
	 Location rule(s) for expectation #2 

· Walk in line order
· Walk silently

	Location rule(s) for expectation #2 

· Keep your area clean

	Location rule(s) for expectation #2 

· Return equipment to its proper place

	Expectation #3:

Use self-control
	 Location rule(s)  for expectation #3 

· Keep hands, feet, objects to yourself

	Location rule(s) for expectation #3 

· Take only your fair share of space
· Stay in your seat

	Location rule(s) for expectation #3 


· Line up quickly when called

	Expectation #4:

Resolve conflicts
	 Location rule(s)  for expectation #4 

· Tell an adult when there is a problem
	Location rule(s) for expectation #4 
· Tell an adult when there is a problem
	Location rule(s) for expectation #4 

· Tell an adult when there is a problem



4C. Using the rule lesson plan templates, complete 3 lesson plans, 1 for each of the above listed specific locations. Include all the rules listed under the location in the lesson plan.



Teaching Rules
Lesson Plan

Location #1: ______Hallway_____________________________
 
	Location Rules:
(from 4B chart)
	Positive Example:
	Non-example:

	Use kind words

	Paying someone a compliment
	Calling someone ugly 

	
Walk in line order
	Staying in the order assigned by the teacher 
	Skipping the line

	
Walk silently
	Level 0-1 voice
	Making lots of noise, disturbing classes, running

	
Keep hands to yourself
	Hands behind back or by sides
	Pushing, shoving, bumping into others

	Tell an adult when there is a problem
	Seek adult support with a difficult situation
	Arguing or fighting with others


	List 2 resources (website addresses, curriculum with location, books with page numbers, programs with lesson plan number, etc.) you will use to teach this lesson plan. Be specific enough so the resources can be located by anyone.

	1.
http://www.sjusd.org/student-services/PBIS/Hallways.pdf 

	2.
http://www.sjusd.org/student-services/discipline/EG_Lesson_Plans_Hallways.pdf 

	List the steps of this lesson plan (Include lesson format, activities, and materials). Be detailed enough so the lesson can be implemented by anyone.

	1.
Teachers and students will brainstorm and record why rules are important in all common areas of the school.  They will discuss what hallways should look like and sound like.

	2.
Teachers will review hallway expectations and rules in the classroom with students and compare this to the list generated by the class.

	3.
Classes will practice exercising the rules in the hallway.

	4.
Teachers, administration, and support staff will model examples and non-examples with each class.

	WHEN will this lesson plan be taught? 

	Beginning of school year date(s) and time(s):
	8/21/17 thru 8/25/17.  Classroom instruction will take place at the end of the reading block each day.  Role play will be done at assigned rotations.

	After long holidays 
	Use your quarterly team meetings to not only review and analyze your behavior data, but to plan and develop additional lesson plans you will use throughout the year to re-teach and reinforce this location’s rules.

	3rd quarter 
	

	WHO will teach this lesson plan? 
	WHERE will the lesson plan instruction occur?

	Classroom teachers, administration, and support staff
	Classroom and hallway





Teaching Rules
Lesson Plan

Location #2: ____Cafeteria_______________________________
 
	Location Rules:
(from 4B chart)
	Positive Example:
	Non-example:

	
Use good manners
	Say please and thank you
	Demanding an item

	Keep your area clean

	Cleaning up after yourself
	Making a mess

	
Take only your fair share of space
	Keep all of your food and materials in front of you and on your tray
	Sitting in the middle of a bench, not leaving room for two others 

	
Stay in your seat….3 to a seat…6 to a table…facing forward
	Raise your hand for assistance
	Getting up without permission

	Tell an adult when there is a problem
	Let an adult know when others are causing a disruption
	Arguing with others


	List 2 resources (website addresses, curriculum with location, books with page numbers, programs with lesson plan number, etc.) you will use to teach this lesson plan. Be specific enough so the resources can be located by anyone.

	1.
http://www.mccracken.kyschools.us/Downloads/Cafeteria-Lesson-Plan.pdf 

	2.
http://www.educationworld.com/a_admin/admin/admin493.shtml 

	List the steps of this lesson plan (Include lesson format, activities, and materials). Be detailed enough so the lesson can be implemented by anyone.

	1.
Teachers will walk students through a mock lunch period during the first two days of the school year demonstrating all of the expectations and seating arrangements for the cafeteria.

	2.
Administration and support staff will model examples and non-examples through a role-playing activity with each K-5 class.  Tables will be set up on the stage for easy student viewing.

	3.
After the modeling lesson has been conducted for a class, the teacher will review the expectations and rules prior to bringing students to the cafeteria each day for the first two weeks.

	4.  
Small groups of students who consistently demonstrate the desired behaviors will be selected to eat on the “stage” table as models for appropriate cafeteria behavior.

	WHEN will this lesson plan be taught? 

	Beginning of school year date(s) and time(s):
	8/21/17 thru 8/25/17 at assigned periods

	After long holidays 
	Use your quarterly team meetings to not only review and analyze your behavior data, but to plan and develop additional lesson plans you will use throughout the year to re-teach and reinforce this location’s rules.

	3rd quarter 
	

	WHO will teach this lesson plan? 
	WHERE will the lesson plan instruction occur?

	Classroom teachers, administration, and support staff.
	In the cafeteria





Teaching Rules
[bookmark: _GoBack]Lesson Plan

Location #3: _______Playground__________________________
 
	Location Rules:
(from 4B chart)
	Positive Example:
	Non-example:

	
Take turns
	Let another student use the jump rope 
	Not letting others play with the equipment

	
Take care of equipment and return it when done
	Put all the balls in the cart at the end of recess
	Leaving equipment on the playground when you are done

	
Line up quickly when called
	Be prepared to get in line as soon as the teacher calls 
	Lingering after the teacher has called for the class to line up

	
Tell an adult when there is a problem
	Letting the teacher know that students are arguing over equipment
	Arguing with other students


	List 2 resources (website addresses, curriculum with location, books with page numbers, programs with lesson plan number, etc.) you will use to teach this lesson plan. Be specific enough so the resources can be located by anyone.

	1.
http://www.cowden-herrick.k12.il.us/pbis/tools/01PlaygroundSafety.pdf

	2.
www.wisconsinpbisnetwork.org/assets/.../Lakeshor%20Kick-off%20lesson%20plans.pdf 

	List the steps of this lesson plan (Include lesson format, activities, and materials). Be detailed enough so the lesson can be implemented by anyone.

	1.
Teachers will list activities that students can choose to do at recess. 

	2.
Teachers will ask why it is important to include others when playing.  Ask students to share examples of how they felt when they were left out of an activity or game.

	3.
Discuss situations that include taking turns and including or being included with others.  List phrases that students can use when they want to join in with others who are already playing, phrases on how to ask another to play, and phrases on what to say to others to involve them in play or conversation.

	4.
Students will brainstorm ways that they can be a “good sport” during organized activities

	WHEN will this lesson plan be taught? 

	Beginning of school year date(s) and time(s):
	9/5/17 thru 9/8/17.  Lessons will be taught during assigned recess times for each class.  Reinforcement will occur during PE periods

	After long holidays 
	Use your quarterly team meetings to not only review and analyze your behavior data, but to plan and develop additional lesson plans you will use throughout the year to re-teach and reinforce this location’s rules.

	3rd quarter 
	

	WHO will teach this lesson plan? 
	WHERE will the lesson plan instruction occur?

	Individual classroom teachers and PE coach.
	On the playground





 

	CRITICAL ELEMENT #5  Reward and Recognition Programs



 NEW element: refer to Rewards Brainshark for further guidance. http://www.browardprevention.org/mtssrti/rtib/ 

5. Describe in detail one positive school-wide intervention plan you will use to reward/recognize students who follow your school-wide expectations and/or location-specific rules: (2 - 6 sentences for each section)

	Plan Section
	Plan

	A.  What do students need to do to earn the reward? 
Link to expectations and rules
Must be measurable 
	Students need to exhibit one or more of the four Pawsitive expectations as observed by any staff or faculty member.  Major focus will be placed on the first two expectations, kindness and respect.  Teachers will use a dojo to record these instances.

	B.  What reward/recognition will they earn?
Include person(s) responsible for organizing
	Students who accumulate specific point levels during the designated time period will be rewarded.  Classroom teachers will reward students weekly in a manner appropriate to their class.  School-wide data will be collected through the dojo by guidance and administration.  Data will be collected every other week for the first two months, then monthly after that.  Rewards will be given during student lunch periods.  

	C.  How will you collect data to determine who has earned the reward?
include person(s) responsible for organizing and analyzing
	Class/school Dojo program will provide electronic data to teachers and administration.  The guidance counselor and Assistant Principal will organize and analyze the collective data to determine who has earned the reward. 

	D.  When and how will the reward be provided?
Include timeline
Include actual date
	During the first two months of the school year, rewards will be given every two weeks.  Following that, on the first day of every month.
Dates:  9/1/17, 9/15/17, 9/29/17, 11/1/17, 12/1/17, 1/9/18, 2/1/18, 3/1/18, 4/2/18, 5/1/18, 6/1/18.  Top 4 earners school-wide will receive special recognition at the end of year awards ceremony.






	CRITICAL ELEMENT #6  Effective Discipline Procedures



6A. Categorize the top 6 most common staff-managed misbehaviors at your school into “Minor” and “Moderate” categories. Write a short, objective, and measurable definition for each.

	Staff-Managed Misbehaviors

	Minor Misbehaviors
	Moderate Misbehaviors

	Misbehavior
	Definition
	Misbehavior
	Definition

	1.  Talking or otherwise disturbing others
	Student is talking out of turn during instructional time.
	1. Repetitive Minor Misbehaviors
	More than _3__ minor
behaviors in __2__   __hours__
(specified time frame e.g., 
30 minutes / 2 hours / 5 days)

	2.  Leaving seat without permission
	Student is moving about the classroom without permission or purpose
	2. Using profanity
	Using profane language NOT toward another

	3. No homework
	Student fails to turn in assigned homework
	3. Hitting (without injury) others
	Aggressive contact with another student that does not cause any injury and can be satisfied with a simple apology

	4. Touching others
	Student  
	4. Minor damage to property
	Student makes marks in books or on the desk

	5. Failure to walk in line
	Student does not maintain line order
	5. Refusal to complete assigned task
	Student refuses to do the work assigned by the teacher

	6. Running
	Student is running in class or hallway
	6. Name calling
	Student calls another student a hurtful name



6B. Create a consequence menu for all staff to choose from when students exhibit the above misbehaviors:


	Consequence Menu for Minor Misbehaviors
(Staff’s choice of 5):
	Consequence Menu for Moderate Misbehaviors
(Staff’s choice of 5):

	· Warning
	· Parent contact

	· Clip movement
	· Time out at desk

	· Loss of privilege
	· Time out in another class (up to 60 minutes)

	· Parent contact
	· Detention from specials

	· Change of seat (temporary)
	· Permanent change of seat






6C. List the top 5 most common misbehaviors at your school that are handled with an Office Discipline Referral (ODR). Write a short, objective, and measurable definition for each. (Exclude crisis situations that must follow District protocol.)
 
	Office Discipline Referrals (ODRs)

	Behavior
	Definition

	 1. Repetitive moderate misbehaviors
	More than __5__ moderate misbehaviors in 
__2__   hours_____  (specified time frame e.g., 30 minutes / 2 hours / 5 days) 

	2.  Disruption of instruction or workflow 
	Student causes the classroom or cafeteria to be disrupted to the point where instruction or workflow is unable to continue as normal.

	3.  Argumentative manner toward adults
	Student does not comply with reasonable requests by an employee 

	4.  Leaving classroom or area without permission
	Student walks out of assigned area without permission or does not return from a location within an appropriate timeframe.

	5.  Fighting
	Minor altercation between two students without injury.

	6.  Repetitive name calling
	Student repeatedly calls other student(s) names.  Bullying investigation is initiated.




NEW section: refer to Discipline Brainshark for further guidance. http://www.browardprevention.org/mtssrti/rtib/ 

6D. Continue and customize the next steps in this flow chart to show the discipline process at your school. 
(Or you may delete this flow chart and create your own from scratch.)

Staff observes misbehavior
in the classroom or on campus
Is the behavior considered office managed?
Is the behavior a crisis?
Is the behavior a referral?


Follow protocol for developing individual behavior plan
Behavior continues with additional referral(s) 
Refer to RTI:B 
Implement additional consequence(s)
Is the behavior minor?
Reinforce/
reward student
Behavior is corrected
Implement consequence(s) in accordance with matrix
Create behavior referral
Behavior continues
Behavior continues
Implement additional consequence
Reinforce/
reward student
Reinforce/
reward student
Behavior continues
Behavior is corrected
Implement moderate consequence(s)
Move to moderate behavior flow
Is the behavior moderate?
Is the behavior considered staff managed?
Follow crisis protocol
Behavior continues
Implement minor consequence(s)
Behavior is corrected

	CRITICAL ELEMENT # 7: Data  Collection and Analysis



[image: ]NEW element: refer to Data Brainshark for further guidance. http://www.browardprevention.org/mtssrti/rtib/ 

7A. Determine your Core Effectiveness Year-to-Date:

	Total Population:
	348
	Calculation to
determine % rate
	%
	Core Evaluation

	# Referrals 
	# Students
	
	
	

	1 Referral
	7
	(Total Pop − (# of 2-5 Students) –
(# of >5 Students)) ÷ Total Pop = 
	2%
	Universal students: 
(# 0-1 Referrals should be >80%)
	>80%?

	
	
	
	
	
	☒YES
	☐NO

	2-5 Referrals
	6
	(# of 2-5 Students) ÷Total Pop =
	2%
	At risk students:
(# 2-5 Referrals should be <15%)
	<15%?

	
	
	
	
	
	☒YES
	☐NO

	>5 Referrals
	2
	(# of >5 Students) ÷Total Pop =
	<1%
	High risk students:
(# >5 Referrals should be <5%)
	<5%?

	
	
	
	
	
	☒YES
	☐NO

	7B. If all 3 are “YES”, your Core is Effective.   Is your core behavior curriculum effective?           

	☒YES
	☐NO

	If YES, although your core is effective, how will you assist any at-risk and high risk students at the beginning of the next school year?
Students with multiple referrals for the ’16-’17 school year will begin ’17-’18 with a Tier 2 behavior plan in place.  These students will be placed with classroom teachers with a history of effectively altering such behaviors in students.
	If one or more are “NO”, what supports and interventions will you implement at the beginning of the next school year to improve your core?








	No entry needed for Critical Elements #8 and #9.





	CRITICAL ELEMENT # 10: Monitoring Plans



10A. How and what data will you use to monitor the fidelity (frequency, consistency, documentation, etc.) of the implementation of the SPBP? 

“Did you do what you said you were going to do? How will you know?”

	Fidelity of Implementation Plan

	WHO:
Responsible Person(s)
	WHAT: Data Analyzed
	WHAT: Criteria for “Success” of Implementation
	WHEN: Dates of Analysis
(quarterly dates)
	HOW: Shared with Staff and Stakeholders?

	1. Assistant Principal
	School-wide expectations and location-specific rules are posted across campus (“marketing”).
	100% of identified locations will have rules and expectations posted and highly visible.
	10/30/2017
01/29/2018
04/02/2018
05/21/2018
	Administration will share at September staff and SAC meeting.

	2.  Team Leaders
	Behavior lesson plans are being taught as written
	100% of teachers will have taught the identified lesson by the specified date.
	
	Team leaders will share feedback from teachers at monthly staff meeting following implementation.

	3. Guidance Counselor and Assistant Principal
	Discipline consequences  and flow chart are being used by all staff as written
	100% of teachers are appropriately identifying the severity of behavior and implementing progressive discipline accordingly.
	
	Team leaders will share feedback with administration regarding classroom discipline at monthly leadership meeting.  School-wide data will be shared as indicated in 2B.




10B. How and what data will you use to determine the success of the plan by student outcome or need for modifications? Include a minimum of 2 different analyses.

“If you did what you said you were going to do, did it positively impact the students? How do you know?”

	Student Outcome 

	WHO:
Responsible Person(s)
	WHAT: Data Analyzed
	WHAT: Criteria for “Success” of Student Outcome
	WHEN: Dates of Analysis
(quarterly dates)
	HOW: Shared with Staff and Stakeholders

	1. Assistant Principal
	See critical element 3A. Quarterly behavior incident data.
	At each quarterly review, there will be10% less ODR referrals than in the same time last school year.
	10/30/2017
01/29/2018
04/02/2018
05/21/2018

	Incident data will be shared at faculty and SAC meetings.

	2. Assistant Principal
	See critical element 4A.  Quarterly top 3 event locations data.
	At each quarterly review, there will be 10% less referrals in the top 3 locations than the same time last school year.
	
	Incident data will be shared at faculty and SAC meetings.

	3. Assistant Principal
	See critical element 7. Quarterly core effectiveness data.
	95% of students will have no administrative behavioral referrals at each quarterly review.
	
	Incident data will be shared at faculty and SAC meetings.
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