School-wide Positive Behavior Plan (SPBP) 2015-16
To be implemented in pre-planning 2017

Elements have changed in the SPBP.  Before completing, go to Browardprevention.org for:

· A NEW Brainshark with specific directions to complete the SPBP2016.  Watch this Brainshark with all members of the Team. (Principals, please sign into the Brainshark Guest Book for verification.)
· A suggested Timeline for completing your SPBP throughout the year to avoid the end of year rush
· A Feedback Rubric to ensure your team will correctly complete the SPBP and develop a meaningful plan.

The School-wide Positive Behavior Plan is a compilation of the 10 Critical Elements of RtI:B.  Please download it, complete each section in the template, and then upload it back into the SIP. Expectation Lesson Plans and Rule Lesson Plans are located in two separate downloads. To provide consistency across District, only plans entered in the District template will be accepted.

ACTION: Download, complete, and upload 3 separate files from OSPA Central in SIP Plan, BP # 2:
1. SPBP Plan: Critical Elements 1-10       
2. Expectation Lesson Plans   
3. Rules Lesson Plans

	School Name:  Collins Elementary

	School Number:  0331

	SPBP/RtI:B Contact Person:   Maureen Keenan

	Direct Phone Number:  754-323-5167





















	CRITICAL ELEMENT # 1: Functioning RtI:B / Discipline Team



Current Team Member (SY 2014/15) List: 
Each name on this list verifies attendance in ongoing team meetings and full participation in developing this SPBP. Each member is responsible for representing stakeholders and sharing SPBP information with them.
						    *mandatory member
	Full Name
	Position
	Stakeholder
Representation

	Dr. Tracy D. Jackson
	Principal*
	Administration

	Maureen Keenan
	RtI:B Point of Contact*
	RtI:B Team

	Gayle Doyle
	BTU Representative*
	BTU

	Rev. Al Davis
	Parent/Community* Representation
	Community

	Nuria Casamitjana
	Guidance Counselor
	Students

	Terri Glasford
	Reading Coach
	Students

	Renee Lewis
	After School Provide Director
	ASP

	Amalia Sala
	PTA President
	Parents

	
	
	

	
	
	

	
	
	

	
	
	


Since this is a public document, please do not enter any P numbers.

Schedule and Document RtI:B Team Meetings for 2016/17 School year: (minimum of 4) Also enter in Master Schedule.
	Meeting Date
	Time
	Responsible Person

	8/16/16
	9:00 am
	Maureen Keenan

	9/19/16
	2:15 pm
	Maureen Keenan

	1/23/17
	2:15 pm
	Maureen Keenan

	3/20/17
	2:15 pm
	Maureen Keenan




	CRITICAL ELEMENT # 2: Faculty & Stakeholder Commitment:



Indicate the activities completed 2015/16 school year to increase faculty and stakeholder understanding and knowledge of the SPBP:

	Action:
	Date(s)
	Outcome
(3-5 sentences)

	Staff Presentation of SPBP
	2/29/16
	RTI:B team presented the option of using a modified version of the 2015-2016 plan.  Lesson plans will have specific dates and RTI:B team will be responsible for documenting that each class was taught the lesson plans for each common area.

	Faculty Vote
	4/4/16
	Faculty voted to implement the prepared SPBP, which is a modified version of the 2015-2016 plan.  Better teaching of the lesson plans and additional rewards for positive behavior are requested for the upcoming year. 

	Stakeholders’ (parents and community) Presentation of SPBP
	4/15/16 & 4/28/16
	The SPBP will be made available both on our school website and in the front office.  A brief overview will be provided at our final parent night on 4/28.  






Plan the activities for 2016/17 school year to increase faculty and stakeholder understanding and knowledge of RtI:B:

	Action:
	Date(s)
	Details 
(3-5 sentences)

	Staff Professional Development on RtI:B
	Pre-planning:

	Teacher teams and leadership team will schedule dates/times when teachers will bring their classes to the common areas of the school and a member of the leadership team will teach the rules lesson for that area.

	Staff Presentation of Behavior Data
(minimum of 4)
	1. 8/15/16
	Leadership team will present the 2015-2016 behavioral data results and the faculty will set goals for the current school year.

	
	2. 9/19/16
	Faculty will review current data and evaluate the effectiveness of the implemented lessons and positive reinforcement plan thus far

	
	3. 1/23/17
	Faculty will review mid-year data and set plan to reteach the lessons for each grade level as deemed necessary based on data

	
	4. 3/20/17
	Faculty will review first three quarters of data to determine the effectiveness of current plan in an effort to begin planning for the 2017-2018 school year.

	Stakeholders’ (parents and community) Presentations of RtI:B
	Quarterly at SAC meetings
	As part of our ongoing SIP and SPBP, the principal will present current data and information quarterly.













	CRITICAL ELEMENT # 3: School-wide Expectations 



Collect Behavior Data:
	Top 10 Incidents of Behavior
(BASIS Behavior Dashboard)

	

	1. Disobedience/Insubordination

	2. Fighting

	3.  Unruly behavior

	4. Disruption on campus

	5.  Defiance of authority (habitual)

	6.  Leaving campus

	7.  Sexual misconduct

	8.  Inciting a disturbance

	9.  Assault

	10





                                                                                                           Develop School-wide Expectations:   
	3-5 Common Negative Themes
	3 – 5 Positive Replacement Expectations

	EXAMPLE: Disrespect
	EXAMPLE: Be respectful to others 

	Unkind words/actionsc
c
c
c
c

	Be kind to others

	Disrespect
	Show respect for yourself and others

	Lack of self-control
	Exercise self-control over your body and words

	Limited conflict resolution skills
	Resolve conflicts peacefully

	
	



**Download the Expectation Lesson Plans Template and complete 3 – 5 Lesson Plans, 1 for each of the above listed Expectations**


	CRITICAL ELEMENT #4: Location-based Rules 



Determine Top 3 Locations for Event Problems: (BASIS Behavior Dashboard)
	Top 3 Locations
(BASIS Behavior Dashboard)

	School Location
	# Incidents

	EXAMPLE: Cafeteria
	12

	     Classroom
	Not included

	1.  Cafeteria
	6

	2.  Hallways 
	4

	3.  Bathroom
	1





Create an Expectation  / Rules Chart
	Expectations and Rules Chart

	Expectations
(copy and paste from Expectations List) 
	Rules
(copy and paste Locations from above chart)

	
	Location #1:
Cafeteria
	Location #2:             Hallway
	Location #3:               Bathroom

	EXAMPLE: 
Be Respectful to others 
	(CAFETERIA):
· Pick up trash from table and floor
	(HALLWAY):
· Keep hands and feet to self
· Walk on right side
	(FRONT OFFICE):
· Use a Level 2 Conversation Level

	Expectation #1:
Be kind to others

	· Use good manners  
	· Use kind words and positive expressions when speaking to others
 

	· Keep the restroom clean


	Expectation #2:
Show respect to others

	· Keep your area clean
· Only take up your fair share of room
 
	· Walk on the right side of the hall 
· Use your line order and face forward
 

	· Respect personal space of others
 


	Expectation #3:

Demonstrate self-control
	· Stay in your seat 
· Use quiet voices
· Keep your hands to yourself
· Raise your hand for assistance

	· Allow personal space
· Silent walk
· Keep your hands by your sides or behind your back
 

	· Use quiet voices
· Follow teacher directives for his/her bathroom line
 


	Expectation #4:
Resolve conflicts peacefully

	 
· Seek adult assistance when there is a problem
· Apologize when you do something wrong.
	 
· Walk away and alert a teacher if there is a conflict
 
	 
· Walk away and alert a teacher if there is a conflict



	Expectation #5:


	 
 

	 
 

	 
 




**Download the Rules Lesson Plans Template and complete 3 Lesson Plans, 1 for each of the above listed Locations, each containing all of the rules indicated under it**



	CRITICAL ELEMENT #5  Effective Discipline Procedures



Operationalize incidents into behavior examples: (Include a minimum of 3 examples of each type)
	District Incident
	Classroom Managed Behavior
	Office Managed (Office Discipline Referral) Behaviors

	EXAMPLE:
Disrespect
	Not answering teacher’s question
	Using profanity directed at teacher

	1. Unruly / Disruptive Behavior
	1.  Talking during instruction
	1.  Continued disruptions after all classroom discipline measures are exhausted, including parent contact

	
	2.  Touching or otherwise disturbing other students through direct or indirect contact
	2.  Continually making contact with other students after all classroom discipline measures have been exhausted.

	
	3.  Arguing or using profanity with another student
	3.  Fighting (physical contact)

	2. Insubordination
	1.  Refusing to complete assignments
	1.  Throwing an assignment away or otherwise destroying the document

	
	2.  Refusing to answer a teacher’s questions
	2.  Continued ignoring of

	
	3.  Refusing to comply with any reasonable teacher request
	3.  Continued refusal to comply with any reasonable request by the teacher

	3.Out of Assigned Area
	1.  Going to an unassigned area of the room 
	1.   Leaving the classroom without permission

	
	2.  Not returning from an location in an appropriate amount of time
	2.  Refusing to return to class after recess or any other out-of-class activity 

	
	3. 
	3.   



Categorize Classroom Managed Behaviors into “Minor” and “Moderate”. 
Create a consequence list that teachers can choose from for each category.

	Minor Classroom Managed Behaviors
	Moderate Classroom Managed Behaviors

	Talking or otherwise making noise
	Profanity toward a student

	Unapproved movement
	Running around the classroom

	Touching others
	Hitting (without injury) others

	Sleeping
	Damaging property

	
	

	
	

	
	

	
	

	
	

	
Consequence Menu for Minor Misbehaviors
(Teacher’s choice):
	
Consequence Menu for Moderate Misbehaviors
(Teacher’s choice):

	Warning
	Immediate loss of a privilege

	Clip movement 
	Parent conference

	Loss of a privilege
	60 minutes in another classroom

	Parent contact
	Detention from specials

	30 minutes in another classroom
	

	
	

	
	





	No entries needed for CRITICAL ELEMENTS 6 – 9 this year






	CRITICAL ELEMENT # 10: Monitoring Plans



1. How and what data will you use to monitor the implementation (frequency, consistency, documentation, etc.) of the Lesson Plans? Include a minimum of 2 Action Steps.

	Fidelity Plan

	WHO
Responsible person
	WHAT: Data Analyzed
	WHAT: Criteria for “Success” of Implementation
	WHEN: Dates of Analysis
	HOW: Shared with Stakeholders

	EXAMPLE:
Principal
	Lesson Plan Review
	100 % teachers will have behavior lesson plan in teacher log
	Nov 14
Jan 21
Mar 28
	Staff meetings on:
Nov16
Jan 23
Apr 1

	1.  Asst. Principal
	Lesson Plan Review
	100% teachers will have behavior lesson plan in log
	Sept. 15               Nov. 8                    Jan. 15       
	Staff meetings on Same Dates

	2.  Grade Chairs
	Lesson Plan Review
	100% teachers will have behavior lesson plan in log
	Last Wednesday of each month in team meetings
	




2. How and what data will you use to determine the success of the plan (by Student outcome) or need for modifications? Include a minimum of 2 Action Steps.

	Student Outcome Plan

	WHO
Responsible Person
	WHAT: Data Analyzed

	WHAT: Criteria for “Success” of Student Outcome
	WHEN: Dates of Analysis
	HOW: Shared with Stakeholders

	EXAMPLE:
Assistant Principal
	ODRS
	80% students will have 1 or less ODR
	Monthly – First Tuesday of each month to review previous month
	Monthly behavior newsletter

	1.   Grade Chairs
	In-class incident frequency 
	90% of students will have 3 or less “moderate” behavioral consequences in each class
	Last Wednesday of each month during team meetings
	Monthly staff meetings

	2.  Assistant      
      Principal
	Behavioral Dashboard data
	95% of students will have no incidents reported on the behavioral dashboard
	Monthly-prior to grade-chair/leadership meetings
	[bookmark: _GoBack]Monthly staff meetings & SAC meetings
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