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 SUPERINTENDENT’S SCHOOLS:  INTENSIVE, MODERATE OR TARGETED
 
 
 
  WHAT’S NEW FOR 2007-2008?   
 
 

 Funding has been allocated to Superintendent Schools that are designated as Intensive, 
Moderate. 

 
• At the secondary levels (middle and high) funding is allocated to release department 

chairs (English/Language Arts, Social Studies, Math, Science) for 1 period per day. 
 
• Elementary schools will receive funding to release grade chairs for 8 days.  

 
• Schools designated as targeted (elementary, middle, high) will receive targeted support 

from the Core Curriculum and HRD Departments. 
 

 This model is designed for the purpose of building the internal capacity of each school’s 
core leadership team. 

 
 
  WHAT YOU NEED TO DO?   
 
  

 Empower the instructional leaders to meet the requirement of the Board approved job 
description and Article 9 of the BTU contract which outline duties such as staff training, 
modeling best practices, coaching department peers and also mentoring. 

 
 
  WHAT WILL HAPPEN IF YOU DON’T?   
 
 

 The funding will be rescinded.   
 
 
 WHO NEEDS TO KNOW?   
 
 

 All faculty and staff. 
 
 
 HOW WILL YOU COMMUNICATE FOLLOW-UP?   
 
 

 Follow up will be communicated during c-Net and Instructional Council meetings.  In 
addition continuous feedback will be shared with Department Chairs, Assistant Principals’ 
and the Principal.   

 
 

CONTACT  
 

Core Curriculum 
Diane Carr, Executive Director, (754) 321-1850 

 


