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      1              MS. LINDA FERRARA:  Good morning everyone and

      2         welcome.  Thank you for coming out.  I trust that

      3         you all had a nice spring break.

      4              We're here this morning to hear input into our

      5         strategic plan which is approximately three- to

      6         five-year plan and how we're going to utilize our

      7         resources most effectively.  We're meeting with a

      8         number of stakeholders and getting their input in

      9         the recommendations and the notes are all on the

     10         website.

     11              We do have the Broward 5K-12 strategic plan

     12         website, where all the notes are taken and all the

     13         input is given.  We have a deadline of having this

     14         report back to Mr. Moder by June 1st.  Which, I

     15         think, is basically the shortest committee I've

     16         ever sat on within a term.

     17              Let's go around and introduce ourselves and

     18         we'll take it from there.  My name is -- oh yes,

     19         you are being taped so that they will be

     20         transcribed and put into effective notes.

     21               So, my name is Linda Ferrara, I'm a Technical

     22         Advisory Committee.

     23              SPEAKER:   Hi, Angela Pelosi, Director of

     24         Network Integrations for ETS.

     25              SPEAKER:  My name is James Griffin, Assistant
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      1         Principal at North Walker Elementary.

      2              SPEAKER:   Brad Mattair, Intern Principal of

      3         Cypress Bay High School.

      4              SPEAKER:  I'm Steve Carruth, Teacher at

      5         Westglades Middle School.

      6              SPEAKER:  Mark Kaplan, Principal at

      7         (inaudible) Middle.

      8              SPEAKER:  I'm Dee Knab, Principal of Central

      9         Park Elementary.

     10              SPEAKER:  I'm Alyssa Grim.  I'm the Bright

     11         Project Manager.

     12              SPEAKER:  Lynne Slonsky, South Central Area

     13         Instructional Technology Specialist.

     14              SPEAKER:  I'm Nicki Pokes, South Central Area

     15         Director.

     16              SPEAKER:  Elaine Brown, South Central Area

     17         Coordinator.

     18              SPEAKER:  Joe Sambrana, Coordinator of Student

     19         Services, South Central Area.

     20              MS. LINDA FERRARA:  Now that we've introduced

     21         ourselves.  We're going to ask a series of

     22         questions.  Some may overlap, so just bear with us.

     23         The first will begin this is -- (Inaudible) for

     24         you, too.  So, we don't know what some of these

     25         questions are.
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      1              So, we're going to first start off with:  Tell

      2         us about the kinds of technology, tools, services

      3         you use to do your job.

      4              Examples: Terms, Virtual Counselor, Electronic

      5         Gradebook, Distance Learning, Metrology, Help Desk,

      6         Kronos.

      7              What is effective, efficient, how would you

      8         improve the tools, services?

      9              Loaded question.  Okay. I know you're from

     10         various departments, so why don't you just

     11         introduce yourself.

     12              SPEAKER:  I'm Verda Farrow, the South Central

     13         Area Superintendent.

     14              MS. LINDA FERRARA:  And welcome.

     15              SPEAKER:  Thank you.

     16              MS. LINDA FERRARA:  The first question we just

     17         asked is:  Tell us about kinds of technology,

     18         tools, services you use to do your job?

     19              And I know there is various departments here,

     20         so everybody uses something different.  So, if you

     21         could just elaborate on your use, it's

     22         effectiveness, efficiency, and we'll take it from

     23         there.

     24              SPEAKER:  I'll start.

     25              MS. LINDA FERRARA:  Thank you.  I believe I
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      1         have to go and speak with the (Inaudible) in just a

      2         few minutes so, I'll start.

      3              One thing that we all use, the basic

      4         technology with our computers, e-mails, and so on,

      5         but one thing I'm getting more familiar with and

      6         using more often is the video conferencing.  I'm

      7         finding that the video conferencing, I'm able to

      8         not have to run as many places as I normally have

      9         to go and spend time and gas and so on.  And that's

     10         been very, very effective.

     11              My technology person here has been my teacher

     12         for years.  So, any time there's been new

     13         technology with video cameras -- even with the

     14         computer that's on my desk, she has always made it

     15         a point to give our office staff less than

     16         (inaudible) what we need to learn in the area of

     17         technology.

     18              So, I use the -- Well, I've really done a

     19         great job with the camera on my computer, but

     20         that's my next lesson.

     21              But she teaches me to use -- with the

     22         equipment as well as the software.

     23              MS. LINDA FERRARA:  Okay. Since you've got to

     24         leave, you got to go first.

     25               What can you use?  What do you need?  What do
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      1         you foresee using out there to improve what you

      2         just told us making your job more efficient, making

      3         the data more efficient.

      4              SPEAKER:  Well the staff is pretty good with

      5         that.  What I would like to see happen is that I

      6         would like for more of us to use video

      7         conferencing.

      8              We're familiar at the senior level -- the

      9         senior management level -- and we're trying to get

     10         more of the principals and assistant principals

     11         more familiar, but I would like to see that used

     12         widely throughout the school district.  That sort

     13         of equipment.

     14              And maybe the other things.  I would like to

     15         see -- I don't know what they are.  But that's been

     16         very efficient for me and I just think it will be

     17         efficient if all of us used it in the district

     18         more.

     19              MS. LINDA FERRARA:  Yes, ma'am.

     20               In one of my past meetings the issue of

     21         interconnectivity, talking to one -- computers

     22         talking to another -- has become an issue.  Terms

     23         vs. Pinnacle, that type of issue.  Is there any

     24         comments that you have?

     25              SPEAKER:  I'm going to tell you that's a major
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      1         piece.  I, as an individual, it's really difficult

      2         for me to know all the different systems. I would

      3         like for our different system, that is, we use to

      4         be more streamlined.  So that when I learn one

      5         piece, I don't have to go to a different computer,

      6         like all these different sign-ins that we have.

      7         You know, I don't want to sign-in on -- because I

      8         can't remember all these login's.  So, I have all

      9         these cheat sheets.

     10              So, I would like to be able to have some kind

     11         of system where, sign-in one time and we're all

     12         familiar with it and we can go to all of our

     13         different systems and it's connected.

     14              And even things like Pinnacle.  You know, like

     15         I'm not familiar with getting on many of the

     16         computers to find out data that the schools use.

     17         Of course, my support people have to do that for

     18         me, but maybe if we had systems where I didn't have

     19         to sign-in to so many things, I don't have to have

     20         so many systems to go through, I could do that.

     21              MS. LINDA FERRARA:  It would generate one

     22         general report that would be beneficial for an

     23         overview?

     24              SPEAKER:  Yes.

     25              MS. LINDA FERRARA:  Okay.  Anybody can chime
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      1         in any time.

      2              SPEAKER:  Right now they're given assignments

      3         for like SAP and their saying they're fast.

      4              SPEAKER:  Atocoal, Terms, those are the ones

      5         that you're talking about?

      6              MS. LINDA FERRARA:  Yes, yes.

      7              SPEAKER:  Well, I'm going to chime in.

      8              MS. LINDA FERRARA:  Okay.  Thank you.

      9              SPEAKER:  Well, as you know, I will.  No, but

     10         to back up here; a part of what Dr. Barrow was

     11         saying was, you mentioned were tools.

     12              In the question, and those of us who support

     13         the technology in the schools, whether technically

     14         or on the instructional side, are not given the

     15         tools to support.  For example, they have

     16         BlackBerry's which we're very often to help with,

     17         and yet, I've never used one and don't have a clue

     18         of how it works.

     19              There is a kinds of data that you get into

     20         that, if you need help getting, and I can't help

     21         you because I don't have access to.

     22              MS. LINDA FERRARA:  The training tools that

     23         are distributed so that you can make your -- that

     24         part of your job easier.

     25              SPEAKER:  Well, I think if you're asked to
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      1         support anything, you not only need to be trained

      2         on it, but you need to have access to it.

      3              MS. LINDA FERRARA:  Right.

      4              SPEAKER:  And we wouldn't ask Micro Tech's to

      5         help without giving them a computer of their own to

      6         use.  We're okay on that, but if there are other

      7         tools that an office or department uses, the people

      8         who support should also have that equipment.

      9              SPEAKER:  Okay.  In DFC we're generating quite

     10         a few number of reports.  In the past we kept our

     11         own databases.

     12              Now we're able to go through and we're in the

     13         process of working with Terms to be able to input

     14         information so that when we want to know for

     15         budgetary purposes our children in our cluster

     16         programs, for example, will be able to generate a

     17         report by Virtual Counselor.  Having pulled some of

     18         the reports for the first time this year has made

     19         it much easier for us.

     20              Unfortunately, it's the input of the data and

     21         so -- rather than having some of the schools input

     22         the data -- now we're taking on that

     23         responsibility, but that's another added

     24         responsibility for us --

     25              MS. LINDA FERRARA:  Without the support for
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      1         it.

      2              SPEAKER:  Without having the actual support

      3         for it.  So, that's been somewhat difficult.

      4              I know it takes a deal of time for us.  If I'm

      5         talking to a parent and I want to get information

      6         for that child.  It takes quite a bit of time to

      7         login to Terms.  Just having, you know, that come

      8         up, for me, sometimes it's a bit disconcerting when

      9         we're trying to confirm information that parents

     10         are providing to you.

     11              We use quite a bit of easy IUP.  Now, all of

     12         our documents are accessible through the computer.

     13         We can generate reports.  So that it really has

     14         been very significant there for us.  We've been

     15         able to gain access working with these students --

     16              SPEAKER:  Following up on what Dr. Barrow has

     17         said, I think if we had an ability to do more of

     18         the video conferencing.  We spend more time in our

     19         cars sometimes than we do, you know, doing more

     20         worthwhile than, you know, certainly with the

     21         students.  If we had that about to do more of the

     22         video conferencing.

     23

     24              SPEAKER:  I'm going to echo about the cutting

     25         of a mainframe.  Somewhere when you can go in and
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      1         have access to everything that you need to have

      2         access to.  I mean I'm just sitting here writing

      3         down all the different things from Terms, Data

      4         Warehouse, Virtual Counselor, Pinnacle, SAP, CAT,

      5         BEEP, Kronos,  and Bright.  That's a lot.  It

      6         becomes overwhelming and, to be honest with you,

      7         sometimes you use these on a daily basis and

      8         sometimes you don't.  And you do tend to forget

      9         what piece of information I'm going to find and

     10         where.  And it becomes a job in itself just to

     11         figure out where I can get the information instead

     12         of getting the information.

     13              MS. LINDA FERRARA:  Okay.

     14              SPEAKER:  So, having a mainframe that you go

     15         to in Broward County Public Schools, and here's all

     16         the -- Once you sign-in and login, they're going to

     17         know what's used as a principal or have access to,

     18         and that will get you access to what are your

     19         supposed to have access to.

     20              And it seems to me if it's web-enabled all of

     21         that could be used at home not just at the school

     22         site which is important to us.

     23              I just think overall it would make more

     24         efficient principals and efficient people who are

     25         in charge of all these different things.  I think
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      1         that that would be extremely important.

      2              SPEAKER:  I think, too, from the principal's

      3         perspective we're managing many aspects of the

      4         school day.  So, we need things to be simple, we

      5         need to be able to access it at home or at work.

      6              We don't have -- I don't think we have, a lot

      7         of time to learn, we just need to act.  We need to

      8         be out in the classrooms, we need to communicate

      9         with our parents, our teachers, our staff.

     10              So, simple, fast, and access from home or

     11         work.

     12              SPEAKER:  I'd like to say I agree with all of

     13         this availability to information.  The security

     14         piece concerning logins, passwords, and I can

     15         understand the need for passwords and encrypted

     16         logins, but also what is in place to provide this

     17         level of security that other individuals can access

     18         this same information because we do have some very

     19         bright students around.

     20              SPEAKER:  Yes, that's for sure.  Okay.

     21              MS. LINDA FERRARA:  How do you currently

     22         interact with--

     23              SPEAKER:  Can I just add something?

     24              MS. LINDA FERRARA:  Oh, I'm sorry, yes.  Go

     25         ahead.
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      1              SPEAKER:  For the school psychologist and the

      2         social workers, I think it's important for me to be

      3         able to access such supervisors.  It's important

      4         for me to be able to access the services they

      5         provide.  And you know for accountability purposes

      6         and I know right now that, for example, we're been

      7         using Brio, but Brio is -- I understand is --

      8         nobody's been trained -- or now they're not

      9         training more staff on Brio.

     10              And so, we've worked with E.T.S. in trying to

     11         develop a way of accessing the services, but it's

     12         been very difficult, you know, trying to access the

     13         services that they're provided for, you know, just

     14         to look at accountability.  And I think their needs

     15         to be an easier way for administrators to access

     16         that.

     17              I know we've talked about the Virtual

     18         Counselor and stuff like that, but there's been a

     19         lot of barriers with this.

     20              So -- and I don't know what they're going to

     21         do about Brio, because I keep hearing that they're

     22         going to be developing a different service -- a way

     23         of accessing and, you know, when is that but --

     24              SPEAKER:  And I think what you're referring to

     25         is -- social workers and psychologist are certainly
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      1         needing data inquiry.  We can -- they can input

      2         their reports so that it's -- and society's so

      3         mobile that we can force areas to be able to access

      4         and retrieve it so it doesn't really make any

      5         difference what the system is.

      6              But I shouldn't have to leave my desk to walk

      7         over to Joe to, perhaps, get a psych report to be

      8         able to review information on a child or he

      9         shouldn't have to, you know, if he wants to see

     10         where a child is in terms of programming -- he

     11         should be able to just access that very freely, you

     12         know, through a data system that's reliable.

     13              SPEAKER:  And I think we're the only system

     14         that uses what's called CICS.  That's a database

     15         that our secretaries use to input psychological

     16         reports and information regarding psychological

     17         evaluations.  It's a system that produces quarterly

     18         reports for us and so forth, you know, that we can

     19         look at the cases that are opened and closed.

     20              But I'm not sure again, if the county is going

     21         keep CICS, or are they going to move to something

     22         else.  But I know that we are the only department

     23         that student services actually has CICS.

     24              MS. LINDA FERRARA:  Is there any other program

     25         out there that you know of that would be -- better,
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      1         more efficient?

      2              SPEAKER:  I don't know.  But of course it's

      3         important for confidentiality purposes, also --

      4              MS. LINDA FERRARA:  Well, of course, yeah.

      5              SPEAKER:  -- that we're the ones that have the

      6         access to that.  I'm not sure again --

      7              MS. LINDA FERRARA:  Do you do a review of the

      8         programs that you have and look to see what else is

      9         out there through conventions, through some other--

     10              SPEAKER:  No, not computers.

     11              MS. LINDA FERRARA:  It's what your handed --

     12              SPEAKER:  Yes, yes, exactly.  You're exactly

     13         right, so --

     14              MS. LINDA FERRARA:  I'm not school based, so

     15         that's why I'm asking these questions.

     16              SPEAKER:  Right.  But of course, the quarterly

     17         reports and the monthly reports we get from CICS

     18         are very valuable with regard to knowing the cases

     19         that have been opened an closed and so forth.

     20              MS. LINDA FERRARA:  Okay.

     21              SPEAKER:  The other thing is we have -- I have

     22         about 80 school psychologist and social workers and

     23         each one has a laptop and PowerBook and the

     24         county's been very good as far as updating.  In

     25         fact, I think we just had --
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      1              MS. LINDA FERRARA:  The Refresh Program.

      2              SPEAKER:  -- yes, the Refresh Program.  I

      3         think everybody right now has a very up-to-date

      4         laptop.

      5              But I know that's something that needs to

      6         continue regarding software, as software and so

      7         forth become, you know, change.  And I know that

      8         our technology people are great at providing us,

      9         you know, the most current technology and so forth,

     10         so--

     11              MS. LINDA FERRARA:  Okay.  How do you

     12         currently interact with E.T.S., Instructional

     13         Technology, Beacon, and what could be improved?

     14               Go ahead.

     15              SPEAKER:  I interact with all three, so I

     16         don't have anything that could be improved for me.

     17         I'm in good shape.

     18              MS. LINDA FERRARA:  Okay.

     19              SPEAKER:  And I will say, I can't say that for

     20         my school so, you know.

     21              SPEAKER:  When we have glitches in any of our

     22         programs that I've just described, E.T.S. has a

     23         contact person for us to call that we can -- that

     24         gives us the service.  But I do know this, we are

     25         not a priority for E.T.S.  That's --
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      1              MS. LINDA FERRARA:  I think we've seen a

      2         demand on E.T.S.  Nobody's a priority,

      3         unfortunately.

      4              SPEAKER:  Right, so we do have to always --

      5         we're told okay, we'll put that -- we'll log that

      6         in and then we'll get back to you.

      7              So, I know that, for example, they have been

      8         working with us on what I described before

      9         regarding accessing services and any glitches we

     10         have.  We have to wait, but we do call E.T.S. and

     11         they are very responsive to us.  I have to say,

     12         it's just -- sometimes it's not quick enough for

     13         our thinking and we understand that, but --

     14              MS. LINDA FERRARA:  Yeah, I know.  I work with

     15         computer programs and like, you know, I can wait

     16         for them now, but, you know, I can't wait for three

     17         hours that would sometimes take to fix something.

     18               Okay.  What type of technology, tools,

     19         services are used in your area or at your school to

     20         improve student achievement?  How do you know what

     21         works?  What are the keys to successfully enhancing

     22         the teaching and learning process through the use

     23         of technology?

     24              SPEAKER:  I can start that.  I'll give you one

     25         word:  Laptops.
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      1              The best thing that I've seen this district do

      2         in eleven years is purchase more laptops for

      3         students in the classrooms.

      4              MS. LINDA FERRARA:  You're talking about the

      5         Wireless Cards?

      6              SPEAKER:  Absolutely.  The cards and the

      7         laptops, no question.  It's had a big impact to the

      8         point where I just think that, I wish -- I'd like

      9         to see it double or triple.

     10              SPEAKER:  Also, the use of the Media Boards in

     11         the classroom.  Especially for science and math

     12         have been very helpful towards student achievement

     13         and enhancing the curriculum in the classroom.

     14              And again, the Kaplan and the Wireless Cards,

     15         very useful, because the media center being

     16         wireless, the kids can utilize their personal

     17         laptops in the media center.  Not only through the

     18         use of Wireless Cards which is very helpful, also

     19         for teachers, very useful.  A lot of the teachers

     20         are getting rid of their desktops and moving to the

     21         laptops.

     22              SPEAKER:  I think I would agree with the

     23         elementary level.  That's been the biggest impact.

     24              We've just started using the Wireless Cards

     25         the second part of last year, and what's happened
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      1         in one year is more than we've ever made progress.

      2         More than any progress we've made in any other

      3         year.

      4              I think the real key though, is to design

      5         quality lessons integrating the technology.  It's

      6         not just having, it's the quality of the lesson

      7         that makes students think.  They can integrate

      8         different subject areas, and really have them

      9         produce a product that shows that they've learned.

     10              Another thing that's great about those is,

     11         every child wants to get on the laptop.  We don't

     12         have behavior problems of kids who are weaker

     13         readers can still access information.

     14              I just think it's phenomenal and I don't think

     15         we know exactly how to use it yet to it's fullest

     16         advantage.

     17              MS. LINDA FERRARA:  All right so, you'd like

     18         to see additional laptops in the schools.  I mean

     19         they clearly want their child, but --

     20              SPEAKER:  Well, laptops -- but also training

     21         for us.  How do we design the quality learning

     22         experience?

     23              SPEAKER:  To me the amount of money that we

     24         spend on textbooks could be easily spent on

     25         technology implementation of the textbook as
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      1         teachers.  It would be money better spent and it

      2         would go farther.

      3              SPEAKER:  Another big piece is teacher

      4         reports.  I think that has a great impact on

      5         student achievements and to have teachers access

      6         student achievements, data, and reports.  Not just

      7         accessing reports that are generated through by

      8         E.T.S., but to be able to manipulate the data and

      9         to be able to work it and --

     10              MS. LINDA FERRARA:  Print up your own queries

     11         as to what you would require.

     12              SPEAKER:  -- right.

     13              SPEAKER:  And the use of the distant learning

     14         technology.

     15              We at Cypress Creek we're getting to use it

     16         more.  A couple of years it just sat there but

     17         then, you know, once I discovered -- not to take

     18         any credit for it -- but it's a piece of equipment

     19         technology that can be widely used and very

     20         successful in implementing the additional

     21         curriculum into the classroom.

     22              And I have a lot of teachers in my classroom

     23         that really want to use the technology, but we need

     24         to be trained.  And we need to have it properly set

     25         up because when they first look at the school they
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      1         set up in a very small window only conducive to

      2         maybe five kids.  And I have classrooms of 30 that

      3         I would like to provide this equipment and we can

      4         help them and things like that.

      5              And also, in the meantime in our business labs

      6         that we're going to bring in (inaudible).  We have

      7         some labs where the teachers have kids behind them.

      8         They can't see what's going on behind them because

      9         they (inaudible) if they can get to the redesigning

     10         of the labs where it would be more conducive for

     11         the teacher, utilize more teachers with more

     12         equipment, and at the same time provide supervision

     13         to the entire class.  It would be a great help.

     14              MS. LINDA FERRARA:  Okay.  What types of

     15         reform, have you seen technology play a part in

     16         that?

     17              SPEAKER:  Well, with the use of technology in

     18         high school reform it definately going to help with

     19         the smaller class size.  And it will help -- it'll

     20         be more conducive to one on one between

     21         teacher/student relationships with providing

     22         instructions for that student may need additional

     23         instruction.

     24              Labs, of course, would be greatly used more

     25         with the high school reform piece.
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      1              MS. LINDA FERRARA:  And what about the career

      2         component?

      3              SPEAKER:  Well --

      4              SPEAKER:  I think you said they'll be a direct

      5         relationship, they'll be an indirect relationship.

      6              If you're going to reform high school you're

      7         going to reform the way in which kids think and

      8         learn.  That's really what you're trying to do and

      9         you do that through use of technology. It's not

     10         going to be a direct effect it's going to be an

     11         indirect effect.

     12              MS. LINDA FERRARA:  You have others?

     13               Are you familiar with these major technology

     14         initiatives?  Bright, BEEP, Distance Learning,

     15         Metrology and Refresh.  How do these initiatives

     16         effect you when a technology device doesn't work,

     17         maybe broken, and who fixes it?  When a software or

     18         -- network doesn't work who fixes it?

     19              SPEAKER:  Let's split that question in half,

     20         it's really only kind of two.

     21              MS. LINDA FERRARA:  Yeah, I know, remember

     22         this is the first time we get to see the questions

     23         so, we don't know what's on there.  Okay.

     24               Are you familiar with the technology

     25         initiative?  Let's start with that one.
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      1              SPEAKER:  Yes.

      2              SPEAKER:  Yes.

      3              MS. LINDA FERRARA:  Okay.  And those are items

      4         that you continually use not daily necessarily, but

      5         weekly and --

      6              SPEAKER:  Well, we're just starting to hear

      7         about Bright.  We've not really using it.  With

      8         Bright  (inaudible) myself --

      9              SPEAKER:  You guys know that Bright replaced

     10         Fast System.

     11              SPEAKER:  We heard about it, we're hoping it

     12         will be more time efficient and that it will make

     13         things easier.

     14              SPEAKER:  It's one integrated system.  You

     15         know, as far as your timing and stuff.

     16              SPEAKER:  Realtime.

     17              SPEAKER:  Right.

     18              MS. LINDA FERRARA:  And everybody is familiar

     19         with Bright and Distance Learning, Metrology,

     20         Refresh?

     21              SPEAKER:  I'm not sure -- does everybody here

     22         know what all of them are?

     23              SPEAKER:  Metrology, you know what that one?

     24              SPEAKER:  Metrology is the unit that repairs

     25         equipment that is out of warranty or in warranty,
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      1         but abused so we couldn't get it fixed under a

      2         warranty.

      3              SPEAKER:  So, it's important that we like

      4         overhead projectors and things like that go through

      5         Metrology.

      6              SPEAKER:  Right.

      7              SPEAKER:  And when Metrology can't repair a

      8         piece of equipment, then what's the process for

      9         replacing it?

     10              MS. LINDA FERRARA:  Long and cumbersome.

     11              SPEAKER:  You use Bright to go get more money.

     12              SPEAKER:  I'm glad I asked.

     13              SPEAKER:  You use Bright to reflect the

     14         transfer and you pay for it.

     15              MS. LINDA FERRARA:  It depends on the piece of

     16         equipment and the repairing, what it's for I mean.

     17         They'll replacing it at this point, but it also

     18         depends where the discussion is at this point.

     19              SPEAKER:  Well, I was going to ask does

     20         anybody want to get into that discussion here as

     21         far as--

     22              SPEAKER:  Absolutely.

     23              SPEAKER:  School based principals know that

     24         overhead projectors will no longer be repaired.

     25         Some teachers are like strapped if they say
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      1         anything.  Some people have a chain -- teachers

      2         have a chain --

      3              SPEAKER:  Overhead projectors or LCD

      4         projectors?

      5              SPEAKER:  Overhead.

      6              SPEAKER:  There are lots of schools,

      7         especially elementary, that feel that's very unfair

      8         because that's what they have.  And even though

      9         their getting more LCD projectors, there's lots of

     10         teaching that takes place through transparencies on

     11         that today.

     12              SPEAKER:  Many of the textbooks come on

     13         transparencies.  Those are teacher's materials like

     14         where do they --

     15              SPEAKER:  But we're really pushing the vendors

     16         to give us that electronically.

     17              SPEAKER:  You know, this is nothing that isn't

     18         familiar, but just keeping the amount of technology

     19         that you've gone slowly occupy your challenge.

     20              Most of elementary schools don't have a lot of

     21         money.  Maybe the high schools don't need them or

     22         in the middle schools, but we are really pretty

     23         bare bones supplying our classrooms.  So, to get

     24         extra equipment, especially now that we got a lot

     25         of Refresh.  That was fabulous, we couldn't have
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      1         done that on our own.

      2              For instance, my school gets $17,000 a year

      3         for technology.  You can get it this year.  The

      4         state stopped that funding, but we are to go to our

      5         PTA or we have to look at facility menial funds we

      6         have to buy money to keep up and get what the

      7         teachers really need.

      8              And we share we have -- I have almost 1200

      9         students.  I have nine carts, which I'm very

     10         grateful for, but it's hard to get what you need

     11         and then to keep it refreshed and to keep it new

     12         and working with everything new that comes out

     13         sometimes your older equipment doesn't work.

     14              For instance, the teachers that got the first

     15         laptops were usually the teachers in the upper

     16         grades that weren't the most interested.  Well, now

     17         there is are not wireless so, we're having to move

     18         equipment around.

     19              It's just hard to keep up and we all like it

     20         and want it, but it's hard to get more and it's

     21         hard to keep up with what's new.

     22              SPEAKER:  Is this an appropriate place to end

     23         this support personnel --

     24              MS. LINDA FERRARA:  Sure.

     25              SPEAKER:  -- or should we just open that up?
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      1              SPEAKER:  Well, the three principals we are

      2         here all have -- because they have a vision -- all

      3         have full-time support personnel.  And I can't say

      4         that across the board for all my principals.  Most

      5         of them are elementary schools (inaudible) is one

      6         of the few elementary's that has full-time fabulous

      7         micro tech team.

      8              It's not unusual for a middle and high school

      9         to have, and we both have -- you have two great

     10         people and you have a couple of great people.

     11              SPEAKER:  I don't see how you do it without

     12         having tech support, because we don't no how to

     13         support it ourselves.  We've got to have someone

     14         with good training.

     15              SPEAKER:  To be honest, if this discussion is

     16         so skewed because you guys don't know what it's

     17         like not to have those things working --

     18              SPEAKER:  And they're larger schools so you

     19         really have to keep in mind the smaller schools

     20         that really can't afford it, that probably need it.

     21         But they wouldn't know the things you're discussing

     22         as being wonderful.  They couldn't even discuss

     23         that because they don't see that happening without

     24         the support.

     25              So, it's great, I think it's great to see this
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      1         is a clear -- for me this is a clear difference

      2         between those who can use it, because they

      3         understand and have.

      4              I think if we had some principals from schools

      5         that can't afford it -- I mean a lot of them -- I'm

      6         not saying they wouldn't understand it, but they

      7         would see a very different point of view.

      8              SPEAKER:  That's a good point because at

      9         Cypress Creek we're a large school and we have a

     10         very large staff.  We have three techs, one at

     11         (inaudible) and one at the main campus, but we can

     12         really use a third person because of the sheer

     13         number of employees at our schools using technology

     14         or computers at our school.

     15              The number of labs that we have and Wireless

     16         Cards.  I mean too many individuals that we have

     17         there we are running ragged.  And that's the piece

     18         the tech the specialist -- the technician piece is

     19         very important to keeping the equipment in tact and

     20         working properly for our teachers and schools to

     21         use in the classrooms and the support staff.

     22              MS. LINDA FERRARA:  Okay. I know there was an

     23         inconsistency amongst the schools as to that micro

     24         tech person who that person actually is.  Can we

     25         make some suggestions that there be a job
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      1         description so that there is a consistency

      2         throughout the district.

      3              SPEAKER:  There is a job description.

      4              MS. LINDA FERRARA:  There is?

      5              SPEAKER:  The problem is, there is no money

      6         put into each budget as a line item for it and

      7         that's why we've had principals who are having

      8         somebody else call it, doing it -- not doing,

      9         because they didn't have money.

     10              MS. LINDA FERRARA:  Okay, and manipulating the

     11         categoricals.

     12              SPEAKER:  Right.  That's where it needs to be

     13         if the money was differently placed there.  There

     14         is a perfect job description of micro tech.

     15              MS. LINDA FERRARA:  Okay.

     16              SPEAKER:  So, it's not the description, it's

     17         the funding issue.

     18              SPEAKER:  I just want to throw something out

     19         there, theoretically speaking.

     20              If you look at the whole district and you see

     21         and we have E.T.S, who I would say really know what

     22         they're doing as far as computer systems and

     23         networks.  And then you have schools trying to

     24         function simultaneously with E.T.S. and really what

     25         you -- what I at least, is you have E.T.S. at least
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      1         in dealing with schools are mostly on a reactive

      2         mode.  They're going to react to whatever happens

      3         at the school site when they call for a concern.

      4              It seems like it would be a much better long

      5         term, since we're talking long term here, long term

      6         goal to have experts housed in schools.  Meaning,

      7         I'm not saying move anybody, I'm saying take the

      8         people that are in the schools the micro techs,

      9         make it a more significant position, if possible,

     10         and seriously train those people so that don't rely

     11         necessarily as much on E.T.S. to solve their

     12         problems.

     13              And if you could do that the school would have

     14         a person who really is trained to be able to handle

     15         it.  You're going to get less issues at E.T.S. and

     16         E.T.S. will be less reactive and be more proactive.

     17              It seems to me that that's a big deal and it

     18         seems to be the difference.  And the reason why you

     19         see differences, depends on who your micro tech is.

     20              MS. LINDA FERRARA:  Right.

     21              SPEAKER:  If you're micro tech is very well

     22         trained and understands, and is willing to learn

     23         then those people are the ones that really don't

     24         call E.T.S, I mean mine rarely call.  But he is

     25         very well trained and versed in what to do.
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      1              You have other micro techs that he comes into

      2         contact with that really are not, and so they rely

      3         on E.T.S. more.

      4              So, it seems as though there should be some

      5         long-term plan in a micro tech position in how they

      6         can be better trained to handle problems at the

      7         school level and you may in the long run do better

      8         by everybody if you have really well-trained people

      9         in those positions.

     10              SPEAKER:  And to add to that, I think in

     11         general if they're looking at the strategic plan,

     12         and we're looking at how to address the technology

     13         within the schools that there is a more proactive

     14         system that were put in place at the district level

     15         to support schools.

     16              So, it's not about the school calling when

     17         they need help, but that we are E.T.S.  And how

     18         about the other organizations are, on a consistent

     19         basis looking at what support schools need.  You

     20         know, if it's a scheduled monthly that they're

     21         going into schools, they're making sure that things

     22         are operating as they should, that there is a

     23         process in place to support schools rather than

     24         just being reactive.

     25              SPEAKER:  It would be hard to get around that
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      1         curve from reactive to proactive because I

      2         understand they're small.

      3              SPEAKER:  Yes.

      4              MS. LINDA FERRARA:  Okay.  How is a technology

      5         initiative determined, based on some specific need?

      6         And who and how is it an initiative of proof for

      7         superintendent -- various superintendent schools

      8         (inaudible) individuals how is funding determined?

      9         Start off with long term, okay.

     10               Okay. Start -- write this one down.  Okay.

     11         How is technology initiative determined in our

     12         areas?

     13              SPEAKER:  Across all those levels you just

     14         mentioned, but sometimes in school (inaudible)

     15         begins at the school level.  Next year they're

     16         looking at their funding and starting initiative

     17         from the bottom and going up.  And other times it's

     18         district initiatives that are coming to the

     19         schools.

     20              MS. LINDA FERRARA:  Okay.  Well, do you feel

     21         that there is a proper participation from all

     22         levels when initiatives are brought into the

     23         schools?

     24               I know that's a loaded question.

     25              SPEAKER:  It needs proper participation.  It's
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      1         my experience with all my schools that the

      2         perception is that initiatives are done to them,

      3         and they have to react and get on board somehow.

      4              Because even Refresh which was a great

      5         initiative but it was, "This is what we're going to

      6         do, and now the school has to figure out a plan."

      7         Schools were asked to create a plan, which I'm in

      8         favor of plans any time, any day.

      9              But the school, that has to have the

     10         infrastructure and I don't mean in the walls, I

     11         mean people-wise, peck teen forward vision, to say

     12         this is what we're getting what can we do it with

     13         it that will affect student achievement and not

     14         just be a big wacking.  And to be honest, this

     15         links back to this difference between the schools

     16         that have people and the schools that don't.

     17              The Refresh Carts in some of the schools

     18         without support don't get used, because there was

     19         not only not a tech support person, but there was

     20         no technology team as far as people, curriculum

     21         people, to drive it.  To say this is how it can

     22         help student achievement.

     23              So, there just seen as more COMPASS or more

     24         Riverdeep or more integrated learning -- something

     25         rather than it's a creative learning tool.
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      1              SPEAKER:  I also think that as we pilot the

      2         initiatives at the district level that we're not

      3         including the -- a large enough public schools for

      4         pilots.  And secondly, that as we pilot, we're not

      5         sharing the data of the pilot with the rest of the

      6         schools.

      7              We'll hear that something was piloted and

      8         we'll here that it was piloted twelve schools and

      9         now it's going district wide.  We -- for many of

     10         the principals, the first time we're hearing about

     11         it is when it's going district wide.

     12              SPEAKER:  When we talk about initiative --

     13         it's like to me, it's either one of two things:

     14         It's either -- its happening to us, or we're going

     15         to be able to pick.  It usually falls under one of

     16         two areas.

     17              So, if we're traditionally -- I think it was

     18         two or three years ago, we were given a large pot

     19         of capital money to spend.  Well, then schools have

     20         technology initiative.  We're going to have

     21         initiative, because we have the money to spend and

     22         we have the flexibility.

     23              When we're given the cart -- and I'm not

     24         disagreeing with it, I like the idea -- but when

     25         we're given the carts there is no initiative.  The
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      1         initiative is your going to take them.

      2              So, when we say initiative, it depends to me

      3         who gets the say over the money, and how it's

      4         spent.  Otherwise, to me there is no initiative at

      5         the school level if we're being given something.

      6              But I do think it was the right idea.  I think

      7         it was right idea, absolutely --

      8              SPEAKER:  The Refresh Program?

      9              SPEAKER:  Absolutely.

     10              SPEAKER:  And do you know how funding is

     11         determining and who approves it?  I mean, just out

     12         of curiosity, do you all know who does that or how

     13         that happens?

     14              SPEAKER:  People know how -- does it -- the

     15         question really is, do you even now how those

     16         initiatives get approved by this district or how

     17         they're funded?  Is anybody even aware of how that

     18         happens?

     19              SPEAKER:  Not really.

     20              SPEAKER:  You're right.

     21              SPEAKER:  One of the things Nicky said,

     22         something about -- sometimes we do these pilots and

     23         their kind of limited to just a few.  But we

     24         typically, in education especially with technology

     25         education, drop things or start but don't finish.
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      1              When we did the one-to-one at an elementary

      2         school Broward states, but he didn't continue with

      3         those children as they moved to middle school.  And

      4         (inaudible) middle school didn't move with them to

      5         high school that made no sense to me, whatsoever.

      6              So, we're starting something and how do you

      7         know if it was working or not because the next year

      8         it was over.

      9              SPEAKER:  Now you say this in a short term not

     10         long term?

     11              SPEAKER:  Well, they can't -- you can't even

     12         do a study to me in one year.  It has to be -- the

     13         planning -- the planning wasn't there to say how

     14         are we evaluating this?  And have enough of

     15         different kinds of evaluative tools.  Not just

     16         let's look at their pass scores.

     17              SPEAKER:  And they should be based on an

     18         inherent need.  There should be a need for whatever

     19         your going to fill the technology.

     20              So, if it's -- you know, it's hard for me to

     21         say I'm going to come up with the technology plan

     22         in the school.  You know, I know that I'm getting

     23         this stuff.

     24              Okay.  We're going to figure out now what

     25         we're going to do with it not -- it's not going to
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      1         be based on what do I need in my school as far as

      2         technology is concerned to be able to implement for

      3         the kids and find a good program for the kids is

      4         going to affect student achievement.

      5              If I'm getting the stuff and pretty much you

      6         know like 35 -- the perfect example is the new LCD

      7         projectors.  Now we're getting it so, I'm not going

      8         to create a needs assessments to see what my

      9         teachers need because that's what I'm getting.

     10              So, it's hard to -- it's getting harder and

     11         harder to do school based in my opinion technology

     12         initiatives because we have less control over what

     13         is purchased.  There is no point in my doing a

     14         needs assessment if I know that I can't feel the

     15         need of anyone.

     16              MS. LINDA FERRARA:  Just let me figure out how

     17         to phrase this one.  Do you want to see more

     18         control back to school for purchasing the hardware

     19         equipment or should that be a district initiative?

     20         There is consistency amongst all schools at all

     21         levels.

     22              SPEAKER:  No, I understand that I like the

     23         idea of the 21st century classroom and I like the

     24         idea of what their trying to do to get one in every

     25         room.  But somewhere in the middle might be the
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      1         right answer because you've got -- you're giving to

      2         schools what they may not need.

      3              Now if, you ask me do you want 35 projectors

      4         or do you want whatever the 35 projectors cost to

      5         get more laptops?  I'm going to say for me student

      6         achievement has a better chance with laptops, but

      7         we weren't given that option.

      8              So, I'm just -- it might be wiser somewhere in

      9         the middle to have some kind of plan where it

     10         accounts for individual schools, but also has a

     11         district initiative where you know we have to have

     12         some kind of equity.

     13              SPEAKER:  Yes, because we are purchasing

     14         things on our own, too.  So, every school probably

     15         has slightly different needs but you want everyone

     16         across the district for students.

     17              SPEAKER:  It's a fine line.

     18              MS. LINDA FERRARA:  It is a fine line.

     19              SPEAKER:  And the other issue that at least I

     20         -- The only one that I've talked with Angel about

     21         this before, it's the concern of giving schools

     22         equipment without understanding that there really

     23         is a behind the scenes sticker tag on all the

     24         equipment that you're giving them.

     25              If you give a school X  amount of printers,
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      1         well, each printer is going to cost the school X

      2         amount more dollars per year in order to maintain

      3         it.  That's a hidden cost that you don't see until

      4         the next year when you have to replace it.  I mean

      5         I get technology money, I think I got $27,000.

      6         Well, more that half of it was spent just on

      7         printer toner.

      8              SPEAKER:  It's all the hidden costs

      9         unaccounted for.

     10              SPEAKER:  The hidden costs are not accounted

     11         for when you're given equipment and it's beautiful

     12         -- I'm telling you -- I'm not complaining, I love

     13         getting equipment.  The problem is, is that I now

     14         have to supplement my budget to take care of the

     15         equipment that I'm given.  And it's the hidden

     16         costs that I don't think people realize until it's

     17         time to fix it and --

     18              SPEAKER:  Just like all those people who buy

     19         $25 printers and somehow they think they got a

     20         bargain.

     21              MS. LINDA FERRARA:  Right.

     22              SPEAKER:  The ink cost more than that.

     23

     24               (END OF TAPE ONE, SIDE A)

     25
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      1              SPEAKER:  (inaudible) we're given equipment so

      2         here we're going to stick it to you, but from the

      3         school level it winds up being okay.  I get this

      4         equipment, it's great like I'm getting these

      5         projectors and I thank the fact that they're giving

      6         us another bolt for all of these LCD projectors

      7         because that's huge.  And I know that came up a

      8         couple times.

      9              In this different meetings and that was very

     10         nice to see and we want to do our best to maintain

     11         the equipment, but there is an expense.

     12              SPEAKER:  This was the proactive -- the first

     13         real proactive stance I saw where equipment is

     14         given with the forethought of that (inaudible)

     15         which cost several hundred dollars.  And that's a

     16         good trend now that we're on a positive proactive

     17         trend, right?

     18              SPEAKER:  Another example is the copy machines

     19         that we're getting now.  All the copy machines;

     20         we're not going to have to worry about toner.

     21         They're going to take care of it the repairs are

     22         done. That's another -- that's wonderful.

     23              MS. LINDA FERRARA:  And we're able to see the

     24         cost down (inaudible).

     25              SPEAKER:  That's totally the idea.  We don't
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      1         at the school level maintain all this extra stuff.

      2              MS. LINDA FERRARA:  Right.

      3              SPEAKER:  Which is nice.

      4              MS. LINDA FERRARA:  Okay.  As far as programs

      5         are concerned within the schools, is there someone

      6         that goes out and looks at programs (inaudible)

      7         kinds of middle school conventions that they have?

      8         And then, also, some people can come back with

      9         programs from those.  Do your schools do that?  Do

     10         you look at that and then bring those back into

     11         your site versus something that's district wide so

     12         that there is a special need in your school.

     13              SPEAKER:  Into my program as a piece of

     14         software or --

     15              MS. LINDA FERRARA:  Yes, that's what I mean.

     16              SPEAKER:  (Inaudible) at both the school level

     17         and district level and we send people to the FTOC

     18         and the teachers would come back with samples of

     19         programs that they really like and the budget

     20         allows, you know, would purchase at the school

     21         level.

     22              SPEAKER:  We have a technology committee at

     23         our school that reviews software programs and

     24         communication and use that in the classroom for

     25         student achievement that would get different
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      1         programs to see how valuable it would be our

      2         students and teachers at our school and we

      3         implement it.

      4              Also with our SAP, we've had discussions about

      5         technology with it and --

      6              SPEAKER:  And those others come also as far as

      7         programs that are at the school level.  For

      8         example, those schools that are Reading First there

      9         are certain programs that are purchased through

     10         Reading First for those schools.

     11              So, depending on what school-wide programs you

     12         have you may have different software.

     13              SPEAKER:  Okay.  This is a suggestion, I

     14         guess, or this is the place for where improvement

     15         could be.

     16              I'm lucky in this position because I really

     17         get to see the big picture and I think if you see

     18         the big picture and understand more than your

     19         school and more than your area and see where we are

     20         going, then there would be less and less of  this,

     21         "Let's bring back a piece of software to fill this

     22         hole."  Because then we have this (inaudible)

     23         pieces that don't necessarily fit.

     24              That's where we've gotten into hassles with it

     25         only runs on this platform, and the district has
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      1         purchased a ton of fabulous software resources,

      2         mostly online.  So, you can hit them from home as

      3         well as in school.

      4              We've not done a really good job of letting

      5         teachers know what's there. The schools where we go

      6         out and we show it to the teachers the curriculum

      7         kind-of-setting, the teachers are blown away with

      8         the (inaudible) streaming kinds of things. But go

      9         to a school and you say BEEP and they're -- believe

     10         it or not -- they say what's that?  I can't imagine

     11         as a teacher not signing into BEEP every morning.

     12         But -- so --

     13              SPEAKER:  (inaudible) what the district has

     14         done with the licenses go grow your own, SARs all

     15         of the things that we can get online for free.

     16              We're spending very little money on software.

     17         We're looking for resources online and we're --

     18         we're getting out of the drill and the learning

     19         activity kind of thing, where it's basically kind

     20         of a worksheet on the computer.

     21              We're getting into more projects and you don't

     22         really need the software than that the resources

     23         out there and the district purchased some great

     24         ones.  [Kid Inspiration], Inspiration's wonderful.

     25              I like the idea that there is a district
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      1         license for some quality programs like that rather

      2         than us having to find them.

      3              So, I think that was a good direction to go

      4         to -- toward.

      5              SPEAKER:  That's what I was going to say.  I

      6         don't think there is really a need like there used

      7         to be for software.

      8              SPEAKER:  I used to ask Lynne, "What software

      9         should we buy"?  And she kept saying, "You don't

     10         need to buy software.  You need to see the

     11         resource's district has purchased."

     12              SPEAKER:  Because I'd see closets full of

     13         shrink-wrapped software that we had bought and not

     14         used.

     15              SPEAKER:  So, we need to communicate what's

     16         available.

     17              SPEAKER:  Not just to say what's out there,

     18         but --

     19              SPEAKER:  Too many years of training --

     20              SPEAKER:  And in a curriculum setting I'm

     21         concerned that we think that training on -- there

     22         are people who think that just online training is

     23         enough and not everybody learns that way.

     24              You know, I've heard too many people say just

     25         go to Atomic Learning and learn it.  And I can
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      1         learn that way, but I'm not sure every teacher can

      2         in the county can learn that way.

      3              Teachers like people sitting with them showing

      4         them how they can use this thing tomorrow in my

      5         math lesson, not -- you know, I'll teach myself.

      6              SPEAKER:  And sometimes you think that

      7         training the micro tech who often, and in most

      8         cases, are not teachers.  That if you train the

      9         micro tech they'll go back and train the teachers

     10         in that train-the-trainer kind of model doesn't

     11         work right.

     12              SPEAKER:  Now, the data classes are wonderful.

     13         Both for teachers and for administrators, and when

     14         you can click on a little Podcast and see part of a

     15         lesson going on in the classroom.  What the kids

     16         are doing, what the teacher's doing?

     17              Teachers relate to that and it gives them

     18         ideas of how to use it.

     19              SPEAKER:  What's it called again?

     20              SPEAKER:  DETA.  Digital Education Teacher

     21         Academy.

     22              MS. LINDA FERRARA:  Okay.  How are technology

     23         initiatives evaluated based on what, by whom, and

     24         when?

     25              Whatever technology issues you're working with
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      1         is there an evaluation process for it or are you

      2         just using it because it's there?

      3              SPEAKER:  I think we get feedback from our

      4         children and our teachers to see how it's working,

      5         how can it work better.  What do we like about it?

      6         It's something in the office.  The folks using it

      7         give us daily feedback.  Some of those things have

      8         not flowed out so smoothly.

      9              SPEAKER:  Include that in the psychology,

     10         social services area.  Is there an evaluation

     11         process or is it like I said, just because it's

     12         there you use it?

     13              SPEAKER:   Yeah, basically.  With the

     14         communicating from this panel, getting feedback

     15         from the staff evaluating the -- that's pretty much

     16         the way it was.

     17              MS. LINDA FERRARA:  Let me say before there is

     18         not much selection of what you can use because I'm

     19         sure whatever's required in your programming is

     20         required by Florida State statutes that you need to

     21         report.  So, I think within your area it's more

     22         confined.  The psychology and the social services?

     23              SPEAKER:  Well, when you talk about like the

     24         school psychologist that use psychological tests,

     25         now, these are often with computer scores.  So we
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      1         do have to purchase software to score our

      2         psychological tests and, of course, we choose the

      3         insurance that we buy.  But the thing about that is

      4         what we have to do sometimes is, we have a central

      5         office of course, we have people spread out in 60

      6         schools.

      7              We -- instead of buying 40 scoring software

      8         we'll buy two and put them in the office because we

      9         can't afford to buy let's say 40 scoring software

     10         program.  Say, some of the particular tests we use.

     11         So, and then of course to get a site license so

     12         that we can put it on the server or something like

     13         that, you know, sometimes the price is very, very

     14         high.

     15              SPEAKER:  So, they have to come into the

     16         office to use the software there, is that what your

     17         saying.

     18              SPEAKER:  Yes, yes.  So, oftentimes --

     19              SPEAKER:  The input of the data has to be done

     20         in the office?

     21              SPEAKER:  For some, for some particular

     22         instance.  Sometime's we're able to purchase like

     23         our new tests, when we have new additions test that

     24         are revised and renormed they're coming out with

     25         software that you can buy.  And they charge you
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      1         $200 extra dollars to buy the software.  This is

      2         what I see happening now.  They're upping the cost

      3         of the instruments we buy and putting in software.

      4         But --

      5              MS. LINDA FERRARA:  But it is allowing

      6         everybody to have them -- the software.

      7              SPEAKER:  Right, right.  We still have cases

      8         where, again, somebody's behavior-rating skills we

      9         purchase.  You know, we just can't buy every one so

     10         we have set up in the office a couple of computers.

     11              So, they come in and hopefully they work it

     12         out.  So they make a trip to the office and using

     13         the scoring to try to, you know, "maintain" keep

     14         the miles down and so forth.

     15              MS. LINDA FERRARA:  So, going forward

     16         basically, the thing that we're looking to purchase

     17         should go through -- should have some sort of

     18         software backup to it.

     19              Also, so that you're not looking for an

     20         additional component to fulfill and you can get it

     21         out there.  That's something that through either

     22         purchasing, or whoever's in charge of that to take

     23         a look at, okay.

     24              SPEAKER:  That would be true for BSE, as well

     25         in terms of some of our speech language
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      1         assessments.

      2              The communication because of the scoring piece

      3         will purchase it and have it at a school that we

      4         know we may have preschool children that we're

      5         evaluating so we will have software at that

      6         particular location.  Anyone else may need it would

      7         send it and would pay the on contract time to have

      8         that particular pathologist who's been trained to

      9         score for us.

     10              So, again, that's something in terms of the

     11         some of the publishes and we're now having through

     12         technology the ability to score for us.  It

     13         probably has to be incorporated into the purchase

     14         price of the assessments.

     15              BSE also uses and will provide a great deal of

     16         the system technology for the youngsters and we do

     17         have a system technology specialist who will assess

     18         a child and then provide adaptive equipment.  But

     19         it's all through technology specific programs,

     20         communication, the output devices, but it's very

     21         specialized, very limited.

     22              MS. LINDA FERRARA:  Is there a must-do list of

     23         steps for roll-out based on past experiences?  Is

     24         there a must-do list of steps for a roll-out based

     25         --
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      1              SPEAKER:  Yeah.  Number one, they have to be a

      2         planner.

      3              MS. LINDA FERRARA:  Okay.

      4              SPEAKER:  That's communicating to all

      5         stakeholders.  With a timeline.

      6              MS. LINDA FERRARA:  Which is not necessarily

      7         done?

      8              SPEAKER:  That's correct.

      9              SPEAKER:  An example of what happens if it's

     10         not -- a lot of the schools -- a lot of my schools

     11         went and bought LCD projectors for themselves with

     12         the little money they had, not knowing, because it

     13         hadn't been communicated.  Because nobody really

     14         knew for sure at that point that they were going to

     15         get them as part of the Refresh.

     16              So, not that you can always know in advance,

     17         but if you do look at the whole project kind of let

     18         people know where we're going as we get around the

     19         front.

     20              You know, I do your (inaudible) right has been

     21         doing that, basically.  Kind of with these e-mails

     22         we get with the weekly updates, or whatever, those

     23         updates Don sends out to know where we're going.

     24         But that has -- when projects effect schools they

     25         need to know the whole picture and when is this
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      1         going to happen?

      2               When we did the wireless -- when we started

      3         rolling out wireless, and we did wireless media

      4         centers to every school and they knew that was

      5         coming.  So, people backed off and didn't do that

      6         themselves, but at the same time some schools had--

      7              Well, I have no idea when the district is

      8         going to make the rest of my buildings wireless.

      9         So I want to do it now myself.

     10              Now, I think there is a plan somewhere,

     11         probably a big wide plan, and they need to know

     12         that.

     13              SPEAKER:  And to also maybe try to anticipate

     14         what consequences for -- unintended consequences

     15         there will be with certain initiatives.

     16              This is an example with the Star Computer

     17         Check-in System, which is great.  It just takes a

     18         long time to get visitors checked through in the

     19         early mornings and it takes one person away from a

     20         desk in the front office.  So, we didn't realize, I

     21         don't think, the amount of time it was going to

     22         take one of our clerical staff to man Star.

     23              SPEAKER:  Your pieces as active pilots that we

     24         address whatever issues or problems that were

     25         discovered during the pilot before the roll out.
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      1              MS. LINDA FERRARA:  How many different

      2         conditions do we currently have?

      3              Is there a process to determine the value,

      4         importance, and based on what?

      5              I think that's a repeat question of one of the

      6         other ones in the initiative.

      7              SPEAKER:  Yeah.  We had that once before.

      8              MS. LINDA FERRARA:  Yeah.  That's a repeat.

      9         Okay. We'll move right on.  Okay, here comes a

     10         favorite one.

     11               For the new technology initiative

     12         implemented, how is the training conducted?

     13              Is training adequate, effective, efficient?

     14         Tell us what you know about DETA.

     15              Okay, I know we touched on that subject, and I

     16         know we've covered more or less quite a bit on the

     17         training that the men -- I mean correct me if I'm

     18         wrong, the way of interpreting it, is that no

     19         matter what is rolled out whether it's hardware

     20         software, LCD, and a BlackBerry; that the

     21         appropriate people should be trained on it so that

     22         there is a go-to person.  For my understanding,

     23         that there is no guesswork to achieve what we're

     24         trying to accomplish.

     25              SPEAKER:  I think the question is skewed
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      1         toward the instructional side, because DETA is an

      2         instructional program.  So, is that what you're

      3         asking on the instructional side?

      4              MS. LINDA FERRARA:  Yes, I am.

      5              SPEAKER:  Because any work you do in an office

      6         if your going to move to Thumbmaker 8.5 from .6,

      7         that's going to require training.  So -- and that's

      8         not on the instructional side that's on the

      9         technical side.  It has to work for the clerical

     10         side.

     11              SPEAKER:  In the past we've addressed really

     12         both.  You know, in past meetings so it really is

     13         both.

     14              SPEAKER:  Good, good.

     15              MS. LINDA FERRARA:  Do you think it's adequate

     16         or effective or efficient today?  The training, on

     17         either side?

     18              SPEAKER:  Well, I have gotten positive

     19         feedback from my teachers limited to the DETA

     20         training.  In fact, I heard everyone said that it

     21         was inadequate they didn't come back with some

     22         knowledge about the stuff that was put in the

     23         classroom.  So, I haven't anything (inaudible) from

     24         my teachers.  But what if we remove DETA from the

     25         sentence?  Because how many teachers have gone
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      1         through DETA-- we all agree DETA's great.  But

      2         limitation of time, there is other training.  There

      3         is other staff development that goes on in the

      4         school besides -- that's kind of what I want to do

      5         now.

      6              SPEAKER:  I think the question is on any

      7         technology initiative that's implemented in the

      8         district, do you think the training is even

      9         adequate, or how is it even conducted?

     10              SPEAKER:  Well, think about with the Wireless

     11         Cards that you've guys have gotten.

     12              SPEAKER:  And is it effective today the way

     13         it's even conducted or even delivered?

     14              SPEAKER:  Or if we're looking at the clerical

     15         side of it, when your looking at the FileMaker Pro,

     16         did you get adequate training?  I understand you

     17         utilize that particular program.

     18              SPEAKER:  I'm just thinking of (inaudible) for

     19         the minute and I think the sub-coordinator learned

     20         how to do it was going to do the work once it was

     21         rolled out.

     22              So, sometimes we have things rolled out, and

     23         there are glitches and, therefore, the training

     24         that you had really isn't used in a timely manner.

     25              So, I think that's part of maybe improving the
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      1         roll-out process as sure as we can be that it will

      2         work the way it's designed to.

      3              SPEAKER:  I think it's as basic as ESS.  The

      4         first time, and the second time, and the third time

      5         we all had to do online benefits.

      6              I know schools where a person in each school

      7         sits and does it with every single teacher because

      8         the training was not really there for themselves.

      9               Our training is a comfort level.  And we

     10         haven't been trained to feel comfortable enough and

     11         secure enough with the online things to do it

     12         themselves.

     13              SPEAKER:  You asked about school-based

     14         training.  What we've started doing is the folks

     15         that are getting good at the (inaudible) and the

     16         Wireless Cards are meeting with small groups of

     17         teachers to share what they know.  And we're really

     18         sharing what we're learning because it takes a lot

     19         of time to really get competent.  And we have to be

     20         in an atmosphere where we can ask questions.

     21              You have somebody to go to right away if

     22         you're trying to learn how to do -- how to do a

     23         Podcast.  Which I tried to do -- learn how to do --

     24         and it was hard, I needed tutoring.  If you don't

     25         have anybody to go to, you may give up on it.  You
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      1         may not use the equipment.

      2              So, I think there is a wide range of training

      3         and just in-house help sessions and developing your

      4         own experts in house I think is an effective way of

      5         spreading the use of your equipment.

      6              SPEAKER:  We talk about delivering training,

      7         but we very rarely talk about follow up and

      8         continuation.  It shouldn't be a "one shot" now

      9         you're trained --

     10              SPEAKER:  Well, your Promethean Board support

     11         group --

     12              SPEAKER:  -- we use a group.  We do a user

     13         group for Promethean Board users, and this is --

     14              SPEAKER:  This is after school and you have

     15         huge attendance?

     16              SPEAKER:  Uh-huh.

     17              SPEAKER:  So, it's -- teachers love it.

     18              SPEAKER:  So, it's always changed.  Once you

     19         get you the support afterwards, so that when your

     20         doing something and you come to a question as to

     21         how to apply something.

     22              I know because I've owned a business and when

     23         we do our -- switch our computer programs, I know

     24         how frustrating it can be.  When you're picking a

     25         different format that you know it's, "Where do you
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      1         go?  How do you get that report, the same report,

      2         that you got before?"  You know, you really

      3         should--

      4              SPEAKER:  Okay.

      5              MS. LINDA FERRARA:  So, I guess depending on

      6         what the circumstances, is the training is either

      7         adequate, effective, efficient or nonefficient or

      8         nonadequate?  But it's -- we do a better job when

      9         we start rolling out programs so that everybody

     10         walks away with a certain amount of comfort level.

     11         Not everybody's going to have a comfort level you

     12         know that.  They can go in and do it but at least

     13         they walk out knowing that, what they're doing they

     14         can use what they learned within the classroom or

     15         within the workplace wherever they are.

     16               Okay. Creativity.  If someone in your area

     17         school has a creative idea about using technology

     18         to either improve student achievement or make a job

     19         function more effective or efficient is it

     20         implemented?  If not, is it suggested and to whom?

     21              Instructional versus operation?  Is there a

     22         balance?  Which is more important when resources

     23         are limited?

     24              I guess in the first part if someone in your

     25         area school has a creative idea about using
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      1         technology to either improve student achievement or

      2         make a job function nor effective or more efficient

      3         is it implemented?

      4              Do you use your I-zones as a resource for best

      5         practices?  You know, do you use your prinicipal

      6         meetings, do you use technical meetings?

      7              I mean other avenues that are used to share

      8         information out this.  Are they effective enough?

      9              SPEAKER:  We use all medians.  Because share

     10         positions or principal's sharing information with

     11         each other.  Sometimes you invite even your

     12         technology person or administrator in charge who is

     13         Mr. Perusi at our school.  Impounding the program

     14         where the kids can get on, scheduling online for

     15         their new courses.

     16              We also introduce Podcasting at the school and

     17         programs that these teachers use.  The Podcasting

     18         in their classrooms to see how effective it is and

     19         how the student relate to it, or are in-tune to it.

     20              So, yes, I think South Central does a very

     21         good job at it --

     22              SPEAKER:  Well, add that inefficient

     23         (inaudible) because I (inaudible).

     24              SPEAKER:  We're over their school and they're

     25         over ours.  So, yeah, it's definitely good.
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      1              SPEAKER:  I think we do a good job in sharing

      2         information.

      3              SPEAKER:  The whole part of it is my

      4         (inaudible) not a or a sub hazardous piece, but

      5         process at your schools that teachers know they can

      6         go to bring a creative idea.  (inaudible) this

      7         teacher kind of comes to you because they have a

      8         relationship with you, whether the final process

      9         plays back on you all teachers bring a creative

     10         idea.

     11              SPEAKER:  Well, I can speak for Cypress Creek

     12         we -- that's part of your professional development

     13         piece where our teachers are given opportunities to

     14         conduct workshops for trainers that they have been

     15         a part of previously or new technology new ideas

     16         that they want to incorporate with the staff as a

     17         whole.  DETA, Virtual Counseling, BEEP.

     18              Fortunately, we have teachers who have that

     19         technological ability to conduct those workshops

     20         and share information with our teachers.  Our

     21         teachers come in here and also go through the

     22         training.  A couple of these pitfalls begin in our

     23         school to learn all the new technology and the

     24         Pinnacle and how it is used in the classrooms.

     25         What works, what doesn't work?
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      1              You know, so we have that piece inside there

      2         but we're fortunate that we have teachers that have

      3         that ability to teach those workshops and are

      4         knowledgeable in that technology.

      5              SPEAKER:  I don't have a process in place that

      6         brings creativity, but I'm not quite sure that you

      7         need a process in place to bring creativity.

      8              Creativity to me doesn't begin with a process.

      9         It begins with teachers who work in an atmosphere

     10         that allows creativity.  That's just my opinion.  I

     11         wouldn't create a process --

     12              MS. LINDA FERRARA:  I think what we're looking

     13         for is expanding that creativity.  That if -- It's

     14         about your school, how could that be duplicated in

     15         other areas?

     16              SPEAKER:  Then it comes into communication.

     17         We're really talking about the communication of

     18         creative projects and creative things that you're

     19         doing.  I would say that, yeah.

     20              It exists naturally through the zone

     21         environment.  I can't speak for other zones but I

     22         know it's there --

     23              SPEAKER:  Well, we also have an area office

     24         website and principles are encouraged in our area

     25         to submit creative things that are happening in
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      1         their schools.  Story-in-Pictures and put that in

      2         so they can share with each other.

      3              MS. LINDA FERRARA:  I remember West used to

      4         have that shut case  (inaudible) around there, was

      5         that a viable --

      6              SPEAKER:  I think I like sharing on the

      7         internet better.

      8              MS. LINDA FERRARA:  Yeah, thank you.

      9              SPEAKER:  On the internet better.

     10              MS. LINDA FERRARA:  On the internet better?  I

     11         like seeing the little snippets. I know I do my

     12         in-house newsletter and coast it to CAB Conference.

     13         I don't run it on paper.  I'll take pictures of the

     14         teachers things going on, and slip those in and I

     15         think it's always there.

     16              If you've missed it you can go back and look,

     17         check something.  So, I think using the technology

     18         is a better way to share.

     19              SPEAKER:  Another piece of this question is if

     20         somebody comes up with a creative ideas and they

     21         don't have funding to support it, they can't find

     22         any resources to support it but it's something that

     23         could make an impact.

     24              Do you think there is a place to bring that

     25         idea, the process in this district for somebody
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      1         that has a creative idea or initiative but no

      2         funding to back them, school based especially, is

      3         there a place for them to go?

      4              Is that how you have this initiative that we

      5         think will impact all schools?

      6              SPEAKER:  (inaudible).  The (inaudible)

      7         department I guess.

      8              SPEAKER:  And then you would know how to call

      9         right through and bring it forward.  And then would

     10         it goes forward.  That's really -- is there some of

     11         the other rooms felt that they had a creative idea

     12         but they had no place to bring it.  They couldn't

     13         get them forward and they felt they would have made

     14         an impact, but didn't know how to proceed with it?

     15         That was one piece that was --

     16              SPEAKER:  And I think it's different in the

     17         schools -- more, well to do schools with PTA's that

     18         where they're doing a lot of the creative things

     19         and interact.  White Board in every classroom in a

     20         couple schools purchased totally by PTA.  Because

     21         there was no place to bring it.

     22              That's a good point there.  It really isn't a

     23         mechanism, other than the grant office which really

     24         is those who take our grant.  They're not asking

     25         for a grant they're asking for something different.
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      1              SPEAKER:  I see it as my responsibility

      2         though.  So, to find the funds -- to find the

      3         resources.

      4              SPEAKER:  Well, when you don't have the

      5         facilities --

      6              SPEAKER:  When you don't find it, you do what

      7         you've got to do.

      8              SPEAKER:  -- we get money from our aftercare.

      9         We really use those discretionary funds, we can

     10         use--

     11              MS. LINDA FERRARA:  Okay.  Instructional

     12         versus operations?  Is there a balance?  Which is

     13         more important when resources are limited?

     14              SPEAKER:  I don't see one operating without

     15         the other.  So, in terms of importance, for your --

     16         In order for you to have a positive impact on the

     17         instructional side, you have to be able to manage

     18         it efficiently at the operational side.  And then

     19         you make those decisions with every little bit of

     20         pennies that you get based on the need at the time.

     21              But I wouldn't say one is more important than

     22         the other.

     23              MS. LINDA FERRARA:  Okay.  Does this group

     24         have any additional questions?  Or follow up?

     25              SPEAKER:  Normally, what we do at this point
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      1         is just kind of go over what we've talked about and

      2         see if it sparks any further conversation, or

      3         either of that you might want to add to it.

      4               So, the first thing we started off with was

      5         the technology that you use to do your job, and

      6         what issues you may have with that and one that

      7         (inaudible) came up was that with Video

      8         Conferencing, we'd like to see that used more

      9         widespread at the district; however the cost with

     10         that with (inaudible) happen to have that

     11         equipment.

     12              And also, one of the issues that multiple

     13         sign-ons that we're having to use for all these

     14         different systems --

     15              MS. LINDA FERRARA:  No, let's go back to that

     16         Number 1, because that was being said.

     17              SPEAKER:  More people, I think Dr. Barrow was

     18         talking about the fact that we have the equipment,

     19         more people need to use it.  I don't think we're

     20         talking so much about we need to buy more.

     21              SPEAKER:  Well, you have it in a particular

     22         area in your school that's available to everyone?

     23              SPEAKER:  Well, most schools do.  Yeah, most

     24         schools do, yeah.

     25              SPEAKER:  I think she's talking about the
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      1         desktop.

      2              SPEAKER:  She was talking about her little

      3         desktop one, which would be great to have more of--

      4              MS. LINDA FERRARA:  No, we should say I think

      5         also that you know teachers if they had it would be

      6         using it more.

      7              So, I think the one work hand-in-hand.

      8         Utilizing it more, but also funding a little bit

      9         more.

     10              SPEAKER:  Right.  But don't lose the fact that

     11         it really was -- she did mention that we have it

     12         and a lot of people are not using it.

     13              MS. LINDA FERRARA:  Right.

     14              SPEAKER:  Okay.  So, in addition to needing

     15         more, you're saying it's available but it's not

     16         being used.

     17              SPEAKER:  It's two different kinds.  The large

     18         screen whole class is available in every single

     19         school.  What Dr. Barrow was talking about the

     20         small screen that the senior managers have on their

     21         desktop, maybe every principal should have one.

     22              And so, the meetings back and forth wouldn't

     23         be -- it would be --

     24              Now if we do a meeting you have to go into

     25         this room where maybe other people are.
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      1         Participate, rather than the personal, it's you and

      2         me from a small screen.

      3              SPEAKER:  Okay. So, the principal does not

      4         have one on her desk.

      5              SPEAKER:  No.

      6              SPEAKER:  Right.

      7              SPEAKER:  Okay.  So, if you wanted to use it

      8         more make it more convenient then you would have to

      9         have some additional funding related today that --

     10              SPEAKER:  All right.  We also talked about the

     11         issue with multiple sign-ons for all these

     12         different systems.

     13              Pinnacle SAP, MSA, Fast Terms, Kronos.  So,

     14         you're looking to see what improvements can be made

     15         on them where you can have a single sign-on.

     16              SPEAKER:  That is also assuming their systems

     17         are having difficult communicating with each other,

     18         I mean that's -- is that the (inaudible) cover

     19         someone?

     20              MS. LINDA FERRARA:  That should be on there.

     21              SPEAKER:  Okay.

     22              SPEAKER:  Isn't that what Nexsus was supposed

     23         to do?  If I'm not mistaken?

     24              MS. LINDA FERRARA:  Right, that's the goal.

     25              SPEAKER:  Follow up on how it's being utilized
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      1         to their full potential.

      2              SPEAKER:  I thought it was great.

      3              SPEAKER:  Okay.  So we added on here to the

      4         systems and the different systems may have

      5         difficulty communicating with each other.  So we

      6         need to address that.

      7              And also the availability of tools.  Some of

      8         you said that you asked to support certain

      9         products.  Certain technology that you yourself

     10         don't have it.  So, it's hard for you to support it

     11         when you don't use it yourself.  Okay.

     12              SPEAKER:  This goes to (inaudible) Palm

     13         Pilots.  Are they -- they're not being used to

     14         their full potential?

     15              And the new equipment was not new, but the

     16         equipment they used for doing in-house inventory --

     17         the scanner, the one that they initially gave us is

     18         obsolete.

     19              SPEAKER:  They can give you one.

     20              SPEAKER:  Oh really?

     21              SPEAKER:  I have this new one you can buy,

     22         too.

     23              SPEAKER:  I'm in the process of purchasing a

     24         newer one --

     25              SPEAKER:  The new Symbol is good.
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      1              SPEAKER:  Right, because the one they

      2         initially gave us --

      3              SPEAKER:  Ask the scanners for your fix

      4         assets?

      5              SPEAKER:  Right, yes. The schools really need

      6         a little bit more, the one that's up to date now.

      7              SPEAKER:  So, the overall option, I think I

      8         heard you guys say is a lot of times we have this

      9         new technology equipment.  But there is a hidden

     10         cost associated with that and need to refresh it

     11         you need to update it.  You need the toner, you

     12         know --

     13              SPEAKER:  I'm the (inaudible) support.  Just

     14         so you know June 8th I'm gone.  I'm the

     15         (inaudible) support for the district.

     16              SPEAKER:  You're gone?

     17              SPEAKER:  Well, you were recorded.  That was a

     18         way of good-bye.

     19              SPEAKER:  And the equipment I was just

     20         speaking of to properly integrate the school, never

     21         received training on how to use it.

     22              SPEAKER:  Okay.

     23              SPEAKER:  On which piece?

     24              SPEAKER:  Huh?

     25              SPEAKER:  Micro techs received training.
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      1              SPEAKER:  Oh they did?

      2              SPEAKER:  You don't have the same ones that we

      3         do, that's why.

      4              SPEAKER:  On which piece was that?

      5              SPEAKER:  The equipment that we use for

      6         (inaudible).

      7              SPEAKER:  A little (inaudible) that we used to

      8         use.

      9              SPEAKER:  Do they have a better model now?

     10              SPEAKER:  No, but that's the point.  Because

     11         where that ongoing support goes in training.

     12         Because we did the initial training when we first

     13         got them, we never do follow up.

     14              SPEAKER:  Right.

     15              SPEAKER:  But we did buy them ourselves, they

     16         weren't a gift for anybody.

     17              SPEAKER:  Okay.  So, again following up on

     18         that.  It's the availability, tools, and the

     19         keeping them refreshed and then support and

     20         training that goes along with them.

     21              SPEAKER:  What I heard today, was that the

     22         district rolls outs a lot of technology initiatives

     23         and doesn't provide the training and support to be

     24         able to use those things effectively.

     25              SPEAKER:  Okay.  All right.
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      1              Now, what I also heard was that somebody's

      2         log-in times are slow.  I think (inaudible) to

      3         Terms, so that those cause problems when you do

      4         your job.

      5              SPEAKER:  Or the staff.

      6              SPEAKER:  So -- Well, you say you're looking

      7         to help yourself out, is making sure that things

      8         are working and they may be able to make me access

      9         these things from home.

     10              Okay.  So, that you either work from your job

     11         or your home and really everything -- Bottom line,

     12         things need to be simple, fast, and you need to

     13         have that access.

     14              Okay.  A new program is being rolled out.  It

     15         really needs to be something that makes your job

     16         easier.  And then there is concern with everything,

     17         especially the single sign-on's those with the

     18         security concerns, is it really high-tech to do it

     19         with what we have out there?

     20              SPEAKER:  Okay. Also talked about here was the

     21         CICS.  CICS system it was staying, what's going to

     22         happen with this system is that something that's

     23         continuing and then you need to access certain

     24         information from your counselors through this

     25         system and --
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      1              SPEAKER:  Psychology and social workers.

      2         Specifically, because counselors are not a group.

      3              SPEAKER:  Yeah, right there.  I'm talking

      4         about quantifying.  I want to be able to quantify

      5         services provided by the psychology and social

      6         workers. And we're have a lot of difficult, because

      7         of Brios and (inaudible) or, I don't know, we're

      8         just trying Data Warehouse and we're working with

      9         E.T.S.  But it's still not working smoothly and

     10         efficiently and quantify services is very

     11         important.

     12              SPEAKER:  Okay.

     13              SPEAKER:  And this last one, again we talked

     14         about Refresh program, and that they're giving you

     15         the hardware, but there is also the cost that goes

     16         along with that additional software.

     17               And we talked about our interaction with

     18         E.T.S. and Beacon, and basically what I heard there

     19         was that it's -- because there are so many

     20         priorities for that department.  There are so many

     21         people to service that it takes quite sometime to

     22         get them to get to your issues.

     23              So, quicker service would be something that

     24         you would like and what I also heard too today--

     25              Somewhere, and it was probably later, was that
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      1         if we could provide maybe a higher-level training

      2         for the micro techs in the schools than perhaps

      3         they can handle some of these issues that your

      4         trying to get ahold of E.T.S. with --

      5              Okay.  We can provide a little bit more depth

      6         training or a higher-type-level person in the

      7         school than that would help out.

      8              SPEAKER:  Would those same individuals also be

      9         able to handle certain issues that primarily

     10         related to Beacon?

     11              SPEAKER:  Depends on how far you go with the

     12         training.

     13              SPEAKER:  Yeah, and I don't -- I'm not really

     14         sure what Beacon is doing for you guys, especially

     15         you specifically.  I mean -- so I can't answer that

     16         question.  But that's something that we should have

     17         on here.

     18              SPEAKER:  Some of the micro techs in the

     19         district are also a 244 calendars.  So, perhaps

     20         there's the idea of doing some sort of summer

     21         institute?  Some kind of summer training because,

     22         to be honest with you, a lot of them are here --

     23         not all of them -- but, I think there is quite a

     24         few of them there.

     25              SPEAKER:  Not in the elementary.
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      1              SPEAKER:  Well, not in elementary but -- the

      2         problem is they're already there and they're

      3         already working.  Some of them could be trained.

      4         It's not doing it.  I don't think there is any

      5         increased cost except for a (inaudible).

      6              SPEAKER:  So, is there a micro tech in each

      7         school?

      8              MS. LINDA FERRARA:  You think that was one of

      9         the other issues was to properly fund that type of

     10         support person?

     11              SPEAKER:  Yeah, that needs to be added and

     12         properly funded.

     13              SPEAKER:  With a micro tech in each school?

     14              MS. LINDA FERRARA:  Yes.

     15              SPEAKER:  All right.  And then we went into

     16         what tools are used to increase student achievement

     17         and one of the things I heard was that the

     18         availability of laptops gives the students, you

     19         know, really into what their doing and an improved

     20         behavior; however, there is limitations.

     21              Laptops availability for the school, but there

     22         is not a laptop card for every teacher.  So, the

     23         coordination process is sometimes difficult.

     24              But if they are going to move towards laptops,

     25         there needs to be some training to help the
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      1         teachers design programs that are effective in

      2         using the computers.

      3              There needs to be some discussion on, you

      4         know, where is it best to spend those dollars?  Is

      5         it on our textbooks or should more dollars be

      6         allocated for computers instead.

      7              And again, the training distance learning

      8         technology.  I heard again is that we needed more

      9         training on how to use that.

     10              And there was also concerns about the labs and

     11         how the labs were designed and the teacher can see

     12         at all times what students are doing.

     13               What I also heard today was a lot of talk

     14         about funding and for training that the technology.

     15         That there is a lot of great things that can be

     16         done but those with a limited budget for that

     17         funding.

     18              And we talked earlier that it's hard -- it's

     19         difficult to buy it, but then there is also the

     20         issue in keeping it current around maintaining it

     21         and support personnel is essential.

     22              We talked about the micro techs if they can be

     23         trained to do support in some other areas.

     24              What I also heard was a disparaging amount of

     25         schools for the support available in technology.
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      1         The bigger schools have more money and, therefore,

      2         all the (inaudible) they have more support.  They

      3         were more --

      4              And that's where we said the best thing we

      5         talked about having a preestablished position for

      6         micro techs that would be like a requirement.  And

      7         right now -- if that funding is available then we

      8         can do that.

      9               And again the proactive plan by E.T.S. not

     10         just for reactive if that micro tech could handle

     11         some of those calls if there was a -- also a claim

     12         with E.T.S. that they could handle.  Planned

     13         training or planned times where they have to

     14         refresh or fix computers.  So it's not just purely

     15         becoming a reactive.

     16               Then we went into talking about technology

     17         initiatives.  A lot of times you felt that

     18         initiatives were done to you that -- you know,

     19         there really needs to be a person that's deriving

     20         that initiative in order for it to, you know, be

     21         carried through.

     22              A lot of times initiatives -- there is not

     23         enough -- large enough -- pilot programs.  And then

     24         you don't hear, well, what happened with that pilot

     25         program?  What were the results of that?
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      1               And then we talked about that, you know, a

      2         lot of times there is an initiative started and

      3         maybe started in elementary school students that's

      4         not followed through to see how they progress.

      5               And the last thing.  Again, we talked about

      6         was the hidden cost of a lot of these initiatives

      7         and we have to fund for the future.

      8               What I did hear about technology purchases is

      9         that a lot of these -- sometimes the software

     10         district licenses -- you're not having to spend a

     11         lot of money yourself on the software.  But there

     12         needs to be more communication where this stuff is

     13         available and it needs to be training on how to use

     14         it.

     15               The next item faced, well, what's the must-do

     16         list on these new initiatives and planning is what

     17         I heard.  And with timelines and a lot of

     18         communications on when this stuff is going to be

     19         rolled out?  Who is it going to effect?

     20              We need to anticipate the consequences of

     21         those and make sure that -- with what we're doing

     22         that we can handle those consequences relating to

     23         the Star Program and the time it's taking people

     24         away from their jobs to do some of those

     25         initiatives.
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      1               Training and support.  It's also the thing I

      2         hear about the most.  It's, again, I said it

      3         earlier but it's basically just saying that, you

      4         know, there is not enough training for sometimes

      5         people to feel comfortable with what their doing.

      6              ESS .  You know, ESS, is supposed to be

      7         employee self-service while employees go in

      8         themselves and do these -- and sign up for their

      9         benefits?

     10              But what I heard today was that some cases

     11         there is one person in the school that's helping

     12         each person go through it.  Okay, so that tells me

     13         that people are not comfortable with it and there

     14         needs to be more training related to that.

     15               Kronos, as well, that the training took place

     16         but the system didn't work as it was supposed to,

     17         as it was designed.

     18              So, to solve these issues is, we can have

     19         again, you know, develop experts in-house -- have

     20         someone in these schools that is an expert in these

     21         areas that can help with all these technology

     22         initiatives.

     23               (END OF SIDE B, TAPE ONE.)

     24

     25              SPEAKER:  Okay.  Our creativity.  The question
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      1         was:  Is there a process formal or informal for

      2         anyone in your schools or areas if they have ideas

      3         or to share those ideas?  Where do they come from?

      4              We mentioned the zone meetings and some of

      5         those are used to share ideas to the area.

      6              Also the principal meetings that that's often

      7         the time and place where ideas are shared and

      8         communicated.

      9              One of the examples was Podcasting which is,

     10         when it's a new and hot topic a lot of teachers and

     11         schools are using that.  And then even having

     12         students maybe showcasing that at a meeting or in

     13         some area where people can experience that and get

     14         some hands on ideas for that.

     15              Professional development.  And I think this

     16         was, if I'm not mistaken, at the school level.

     17         Mainly, where teachers that had maybe used a

     18         Promethean Board or had a lesson were taking that

     19         and then using that to teach other teachers and

     20         share that information.  And, you know, best

     21         practices within the school itself was which kind

     22         of goes from there.

     23               New teacher training before school begins.

     24         So, that timeframe before school opens getting

     25         teachers accustomed to Pinnacle and CAB and kind of
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      1         working out some of those kinks.

      2              Hey, this is where you may have problems with

      3         Pinnacle.  You know, be careful when you do this.

      4         So kind of be proactive on things that have been

      5         experienced before.

      6               A question was asked, you know, is there

      7         really an informal or formal way for someone to

      8         bring about a creative idea.  It was mentioned that

      9         really the atmosphere of the school should really

     10         cultivate that creativity.

     11              Also, the district websites and showcasing

     12         things using the web as a means of sharing ideas.

     13         And I think that was a little positive side there,

     14         that was something that was being used with some

     15         success.

     16              SPEAKER:  Excuse me, I have one or two things.

     17         I see that relating to -- depending on elementary

     18         (inaudible) high schools --

     19              SPEAKER:  Vertical Teaming?

     20              SPEAKER:  Yes.  We have conversation there

     21         when it comes to creativity.  To be implemented, to

     22         improve programs like -- math, science, reading,

     23         writing -- where teachers get together and kind of

     24         operate on different levels and discuss things that

     25         they can do to prepare us before going to the next
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      1         level.

      2              SPEAKER:  The zone meetings those are

      3         principals?  Are those principals only to all the

      4         principals in that zone?

      5              SPEAKER:  Principals, reading coaches,

      6         (inaudible) parents, PTA, SAC, staff members.  The

      7         community.

      8              SPEAKER:  The vertical teaming --

      9              SPEAKER:  Is that done at the school itself or

     10         across the school area?

     11              SPEAKER:  In the area.

     12              SPEAKER:  Okay.

     13               And then the last question under that

     14         heading, is there a place for ideas which may not

     15         have funding?  So, I think the preface there was,

     16         you know, maybe someone at your school or in your

     17         area has a great idea, but there really may not be

     18         dollars set aside for it.

     19              Is there a formal way for them to introduce

     20         that idea and maybe get it accepted?  And I think

     21         the consensus, if I'm not mistaken, was there was

     22         no really quote formal place that oftentimes,

     23         different groups may come in and fill that role.

     24              And, for example, if you have a PTA that's

     25         good about raising money they make walk in and fill
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      1         that need -- and, or the school may try to find

      2         discretionary funds or kind of shift things around

      3         to try to find money.

      4              If they have an initiative that they think is

      5         going to be successful, but am I mistaken that

      6         there really was no formal place?

      7              SPEAKER:  No that was kind of the consensus

      8         there.

      9              SPEAKER:  Do you have anything to add?

     10              SPEAKER:  Could formal things be going to SAC?

     11              SPEAKER:  (inaudible).

     12              MS. LINDA FERRARA:  Looking at accountability

     13         dollars?

     14              SPEAKER:  Give (inaudible) the child.

     15              SPEAKER:  If they only allowed six hundred

     16         children to their school that's difficult --

     17              SPEAKER:  Anything else to add?

     18              SPEAKER:  We've got SAC.  PTA, but district

     19         wide there is probably not anything.

     20              MS. LINDA FERRARA:  (inaudible) given the area

     21         superintendent have the discretionary funds that

     22         can be looked into.

     23              SPEAKER:  Say it again.

     24              MS. LINDA FERRARA:  Maybe I shouldn't repeat

     25         it.
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      1              SPEAKER:  No, because I want to say something

      2         to that.

      3              MS. LINDA FERRARA:  Okay area superintendents

      4         do have a discretionary fund.  I don't know how

      5         much the pot is, but where school is condoned, you

      6         know, if there is initiative (inaudible) additional

      7         funding --

      8              SPEAKER:  The reason I wanted to hear what you

      9         said about, is because we actually pay for it to go

     10         back to that.

     11              Why I'm harping on micro tech funding is

     12         because our area office pays out of our funding

     13         for, at this point, three micro techs to cover six

     14         tools.  Because they are six tiny, little

     15         elementary schools can't pay themselves and have

     16         nobody for a number of years who could fix anything

     17         so everything just sat.  And so we pay out of, I

     18         guess what would send me on trips, we pay for three

     19         people who share six schools.  Not ideal by any

     20         means --

     21              MS. LINDA FERRARA:  No, but it's better than

     22         nothing.

     23              SPEAKER:  But that's pretty much what our

     24         office does do a lot of things for schools.

     25              MS. LINDA FERRARA:  Does anybody have anything
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      1         further to add?  Comments, questions?

      2              SPEAKER:  Or anything you want to make sure is

      3         addressed or brought forward.

      4              SPEAKER:  I do.  I had a couple things that

      5         didn't come up, but I want to make sure get

      6         included.  Especially, since I'm not going to be

      7         here complaining next year. I'd use the "B" word,

      8         but that thing is on.

      9               Number one, is that there seems to be an

     10         undercurrent to make us all the same platform in

     11         this district.  To change out all the hardware to

     12         something else, but without the funding to do that.

     13              And, so, I just want to caution people that if

     14         that is the decision to go one way or the other

     15         that there has to be money behind it.  You can't

     16         just make that decision.

     17              The reason I say that this is an undercurrent,

     18         not an overcurrent, is because you'll hear things

     19         at meetings like.  "Well, that would work better if

     20         you were using a Mac, or if you were using the"

     21         (inaudible) and I'm sure the principals have heard

     22         it.  And so, people are skewed into being very

     23         confused.  And so I think we need to not be doing

     24         that.

     25              And if there is a reason to go one way or
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      1         another on a business side or on the instructional

      2         side, there better be money behind it because

      3         you're not going to tell people to replace

      4         everything without money.

      5               And the other thing is that I think on the

      6         software side of the schools we need to take -- and

      7         the curriculum department really needs to take a

      8         good hard look at the ILS's.  At the Riverdeeps and

      9         the COMPASS, and those things that are being

     10         heavily relied on to increase student achievement

     11         when, in fact, most schools don't even look at the

     12         data and I -- people can tell me whatever they want

     13         about looking at the data, but I have a report from

     14         vendor every month about school usage.

     15              Teacher by teacher, student by student, of how

     16         much time was spent on task and how much time was

     17         spent on assessment.  And what's the point of the

     18         task without the assessment?

     19              So, that kind of funding and schools want the

     20         district to buy licenses for everybody until

     21         somebody takes a real hard look at that.

     22              That's the vendor driving the train folks, not

     23         us.  I've said my peace.

     24              MS. LINDA FERRARA:  Well, we appreciate that,

     25         as usual.
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      1              SPEAKER:  Anybody have anything else to add or

      2         questions to bring forward?

      3              MS. LINDA FERRARA:  Okay.  Again, thank you

      4         very much for your time we greatly appreciate this.

      5              SPEAKER:  Thank you.

      6              MS. LINDA FERRARA:  And make sure to

      7         communicate the book when it comes out.
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