                     SPEAKER:  Tell us about the kinds of

                technology tools and services you use to do your

                job.  Examples are, Terms, Virtual Counselor,

                Electronic Grade Book, Distance Learning,

                Metrology, Help Desk, Cronos, etc.  Let us now what

                is effective, what is efficient, and how you would

                improve the tools and services?  This is open,

                there is no order, just feel free to respond.

                     SPEAKER:  In our office the one we use the

                most --

                     SPEAKER:  Do me a favor, if you will, when you

                respond, just give us your name and where you are

                from.

                     SPEAKER:  Adam Meyer(phonetic), from the south

                area office.  In our office we -- what we use is

                CICS, the technology social workers, which a lot,

                just probably combative an area office --

                     SPEAKER:  Just for a second.

                     SPEAKER:  Psychology, uses CICS.

                     SPEAKER:  Not social workers.

                     SPEAKER:  Another major issue that we just ran

                into, upgrading our machines, to CICS, because you

                use -- from what we call Cell View, back older, you

                know, at a time, when we went and brought new

                machines to upgrade our equipment in our office.

                Cell View, they don't use Cell View, they didn't

                purchase Cell View for ten, for OS Ten, which is a

                big deal for us because we need it.  The

                phycologist needs CICS to write their reports.

                (inaudible) my aunt, I called ETS for help with

                that, and their answer to me was to keep my OS 9

                machines, and not to keep my OS 9 machines around

                to use Cell View, but there is a fix to that, which

                I figured out is, see Cell View which is a program

                we use if OS 9 comes in a OS 10 version.

                     SPEAKER:  That's separate from CICS?

                     SPEAKER:  You need Cell View to get CICS, I'm

                sorry.  On the PC side you also use what's called a

                Tax Maid, I don't know if you ever heard of it, but

                the person can keep up with the purchasing use with

                the Tax Maid.  My biggest compliant about that was

                they want me to keep OS 9 machines around, not to

                upgrade.

                     SPEAKER:  The essential issue there is

                support, even though, the operating systems upgrade

                and we have that experience way back when, when Mac

                went for OS 7 and 8 and 9.

                     SPEAKER:  So issue was lack of support.

                     SPEAKER:  No.  I wouldn't say lack of support,

                technical, their support people, from the vendors.

                     SPEAKER:  It's planing even on the

                instructional side (inaudible) and the in

                instructional side said we purchased software but

                we don't ensure that the equipment we have is whole

                run well that we purchased.  The hardware and

                software and usually not in sync until a plan for

                roll out well do our machines needs specs that

                (inaudible) because we dual platform, because we

                are PC and Mac environment not so much in the area

                office, but we don't look globally at everybody, we

                just look at select group and because we are so

                large it's very hard -- it's very frustrating on

                the school side.  That's frustration, is that you

                get this new software and you want to use it, like

                Read On is a good example, most of my high schools

                can use Read On except for one, and no one can

                figure out why.  They all have the same server, the

                server was installed at the same time by the same

                vendor, but they can't run the same application.

                It's a $30,000 application.

                     SPEAKER:  They also don't consider what it

                cost to provide to run the roll outings that are

                given to you, whether you staff has to be trained,

                do you have a staff member that can do, Star is a

                very good example of that.  What is the sub system

                thing called.

                     SPEAKER:  Cronos.

                     SPEAKER:  Those two guys when they first came

                out there wasn't a lot of people that know anything

                about them, you didn't have the equipment some

                times in some cases, some schools have Star, some

                schools didn't, I don't know if we are all Star or

                not, but they don't ask you whether you have the

                budget for it, they don't provide for it, like you

                said.

                     SPEAKER:  Chris on Asterisk, on software

                purchase how the hardware may not supported to

                Asterisk there, and also just go right under there

                to another dash.

                     SPEAKER:  No.

                     SPEAKER:  Right under the Asterisk there in

                court roll outs, an Asterisk as well.

                     SPEAKER:  My daughter went to Pioneer, I've

                been a Pinnacle school for ways when the school

                system purchased it, and we have is same problem,

                because I use to love to have principal viewer on

                my computer and still doesn't work with OS 10, so

                my guidance counselors I had to get them Dells to

                use, so meanwhile, they have a brand new Mac

                sitting on there desk, so that's another example of

                the stuff not working on all operating systems that

                we have, and I love Pinnacle.

                     SPEAKER:  Right then you look at the top, you

                know, like she said she has PC's and Mac's sitting

                on all of her guidance counselors and administrator

                because the application doesn't run the same on all

                level platforms and here we are -- in the south

                area we are particularly we are a dual platform

                district and that is, you know, when we roll out

                application they should look the same on both

                platforms.

                     SPEAKER:  You had said about data warehouse

                and tech tools I don't know data warehouse

                (inaudible) I think the stuff data warehouse

                (inaudible) virtual counselor I just wish it was

                more that we could manipulate more and that we

                could sort it the way we want to sort it.  Yeah,

                you are really good about writing a program but it

                would be much easier if we could manipulate it

                ourselves.

                     SPEAKER:  We want the ability to export the

                data in the data warehouse into an excel document

                or FileMaker Pro-database, so that they can

                manipulate it or --

                     SPEAKER:  The data usually comes out in a

                media file.

                     SPEAKER:  Right.

                     SPEAKER:  And which you can't deal with.

                     SPEAKER:  And Rios is to complicated.  It's

                not user friendly.  You got to go back and remember

                how it works, and, you know, we should be able to

                be able to import that data, then use and sort it

                the way we want to sort it.

                     SPEAKER:  I think also another thing about the

                FileMaker Pro, I know we are looking at going to

                8.0 soon, and I think we have to look at it from a

                school based situation is typical, I mean, at a

                high school I can't even count how many computers

                that I have, that I have to have my tech go around

                and change out the FileMaker 8, well, that's time

                that that tech is not able to do their job, because

                they are doing at the same time I have to check my

                inventory, I have got to do normal

                software/hardware issues, it is just a tremendous

                strain on every school to do something of that

                nature, when we are doing a massive switch over.

                and then the expectation from the district is, what

                do you mean you don't have this, I mean, I know I

                just talked to some schools that are still on

                FileMaker 5 or 6.

                     SPEAKER:  Right, 6.

                     SPEAKER:  They never went to 7, so --

                     SPEAKER:  We never did 7, we never did 7.  We

                did 7 for one thing for some type of budget

                template that got sent to us, then load and unload

                it, which we were like why load it, then unload it.

                Why do we have to load and unload it, why can't we

                just keep it, well, because it won't work with

                everything else.  Now, we are going to just skip 7

                and go to 8.

                     SPEAKER:  That's what is so good about

                FileMaker 8, there is support.  There support was

                if you went to an online training at meeting

                conference on line, they are going to give you

                access to deploy it.  They were going to put on you

                excerpt over spring break, and then they just

                wanted you to put it out.  Where is the support

                here if doesn't work, what about rebuilding all the

                relationships with all the databases?  You're going

                to allow me to upgrade, it might not work, it had a

                little issue with keeping relationships.  If your

                FileMaker bases connects with other FileMaker

                databases to make one database, chances are the

                relationships might not work, but the support there

                if it doesn't work, isn't there.  They are telling

                you, just because you took this online meeting

                place class, which didn't work, because they were

                to many people in it.

                     SPEAKER:  What do you actually do to get

                support for an upgrade, when there is no response

                from that?  What do you actually do?

                     SPEAKER:  You call other people, rely on other

                people.

                     SPEAKER:  You are on your own.

                     SPEAKER:  The south area is unique, and we

                have some extremely strong techs in the south area.

                They call Melissa, but Melissa calls (inaudible)

                because each of us has individual expertise.

                     SPEAKER:  But you get a response right of way,

                because I can email Melissa anytime any day, and

                ask her any question, and she has an answer for me

                that day.  You don't ever get that typically some

                the answering machines --

                     SPEAKER:  Neither of the things we are going

                to run into today, because they rolled out

                FileMaker Protime on the excerpt over spring break.

                     SPEAKER:  How do you find that out at a school

                site?

                     SPEAKER:  I don't know.

                     SPEAKER:  How does a school find out about new

                roll outs for technology?

                     SPEAKER:  Right.  It's suppose to be run

                through TLC conference.

                     SPEAKER:  Right it runs through TLC

                conference.  I run it through my conference, we

                have a south area tech conference also, so we hit

                them twice, and it should run through the

                principals conference, the principals memo.

                     SPEAKER:  Does it hit Melissa?

                     SPEAKER:  It is suppose to, it tries to be

                circumvented, like the FileMaker tries to

                circumvent through the area office position, which

                is mine, and we throw it back to the area sup.,

                because that is not the protocol.  The protocol is

                that you have to go through the area sup. in charge

                of technology, to just put a memo in that

                conference.  Another think with this FileMaker roll

                out, what we requested of the four area people,

                each of our schools the middle, the high, and

                elementary level are learning FileMaker databases,

                which used to be called Student Achievement

                Databases, they came out in the north area, and

                each of them are running very powerful large

                databases, but all the premises are the same, they

                are looking at FCAT scores, demographics, student

                grades, student name, ESOL status, and ESE status,

                and that's bases premises.  We asked them why

                should I have 64 schools --

                     SPEAKER:  67 creating their own.

                     SPEAKER:  -- 67 schools redoing all of these

                databases.  Why can't we have a shell for the

                elementary, a shell for the middle, a shell for the

                high, and then we will be sending out and Alan

                redoes his to his specific needs, because he has

                different needs then Deborah does at Miramar, and

                the middle schools can create their's and tweak

                them as they want, but here we have given you a

                shell --that's reform, you could probably sell this

                better if you gave them something in return for

                the --

                     SPEAKER:  Who owns that?

                     SPEAKER:  Well, the district owns it, it came

                out of the north area, and they --the district owns

                it, because it is created on district machines, on

                district time, on district software.

                     SPEAKER:  Right, but who --

                     SPEAKER:  But there is no owner, like Bruce

                Waker?

                     SPEAKER:  Right.  (inaudible) Walter C. Young

                has the most powerful muscle database I have seen,

                better then Lions Creek who originally started it.

                I offered up then, north area offered up the

                hurricane tracker, which is the one at Northeast.

                     SPEAKER:  We've created some of our own, like

                you say, (inaudible) had additional online we

                modified it ourselves.  A lot of times what you get

                when you get these programs from downtown is

                templates, which you can't modify them and they

                will not give you the password like it is gold, so

                sometimes you just don't deal with the program, you

                just don't go there, because it is to frustrating

                to try to go around all the locks and chains that

                they put on the program, so you can modify it to

                your settings.

                     SPEAKER:  Right, the individual database

                didn't roll out, I think I started this job seven

                years ago, seven years ago that was my first task

                to roll these databases out, and then it

                was --well, it's instructional now, they dropped

                like a hot potato and there was nobody to support

                it (inaudible), and it has a definite tool because

                it goes back to what they were asking, it allows

                them to manipulate data, to search for their level

                one students, their level two students, their level

                three students, and then do some compursions on how

                many are ESE, and how many are ESOL.

                     SPEAKER:  Like if we need to take the

                databases form the data warehouse print them out,

                and sit there and input one by one into our

                FileMaker, which we can manipulate and we can pull

                it up by the teachers, and we can pull it up by

                level one, level two, level three, that is what we

                used to have to do by hand.  It took a lot of work,

                but you know what, it was --in the long run it was

                the only thing we had that we could really compare

                against that was worth looking at, so it does need

                to be able to download into our --

                     SPEAKER:  It appears -- it appears that --

                     SPEAKER:  So you need a merging in Terms of,

                putting information in Terms.

                     SPEAKER:  Yeah, exporting and importing.

                     SPEAKER:  I have to say it has improved

                because it is definitely far superior then it has

                been.  You are able to download stuff of the DW

                folder, the top folder, the school reports, you get

                a lot of information through there.

                     SPEAKER:  But Mark we used to be able to

                download directly from Terms because I kept on, I'm

                sorry, all those old directions, we used to be able

                to download directly from Terms right into --if you

                matched the same fields and call them the same

                thing, because I used to do that, you can set it

                up.  FileMaker 8 has been very very receptive and

                almost (inaudible) superintendent of high schools

                this year and Jeff went out several occasions, if

                it is a south Broward they know exactly what data

                they want to see, well, they are good that way, but

                again, you still have to ask them.

                     SPEAKER:  Well, I can look at if from their

                side of the view, if they come to South Broward

                high school, they are going to get one aspect.  If

                they go to Pioneer they are going to get another

                aspect, so just charge with the responsibility of

                274 schools, so therefore they to make standard

                thing, well, then I guess maybe then creating

                something that can be altered by the school site to

                fit their needs.  I went back to Pinnacle, when

                Pinnacle came out this year, we are a first year

                user of it, the rounding of grade, you have to ask

                them to turn on the rounding of grades only with a

                kid sitting with a 79.9 is getting a C+, not a B,

                how are you going to explain that to a parent.  You

                know, with expectation that is going to be a B,

                well, little did we know, we just had to ask for

                them to push the button.

                     SPEAKER:  Right, that wasn't communication.

                The key question I find is, we always seem to be

                getting these reports, my question is, do they go

                to the principal groups and ask what do you want?

                We're all driven.  I mean, you know, the area

                office in the district will tell us this year here

                is your priority, so that would be target, you

                know, some form of student achievement, and yet, it

                seems like no one comes and says to the principal

                groups of the support services, you know, what are

                your top one, your top priority, and we'll do those

                reports for you, you know, it seems like somebody

                up there is doing some reports, and then they roll

                them out, and it sort of meets your needs, but they

                don't seem to ask the customer who is using it

                first.

                     SPEAKER:  So we need to inquire as to what

                reports you need, and how you need that information

                structure, that kind of thing?

                     SPEAKER:  Right.  I think that would take care

                of a lot of these things we heard today, whether we

                can make payment ourselves, whether we have the

                support, but that also includes the area offices,

                directors, and superintendents, what data are you

                requiring of students?

                     SPEAKER:  Right, what Melissa mentioned, when

                Jeff came out to my school, I brought a group of

                teachers actually, what do I know about (inaudible)

                applies to student achievement and learning,

                because I am not manipulating the data for

                instructional purposes in the classroom, and my

                teachers (inaudible) giving them all the different

                suggestions.  I am not sure where it came out to

                be, I am not sure if he's altered it totally, and I

                don't think, not yet, but at least you got some

                suggestions from the people that it matters, I mean

                once again, come see the principal groups, but you

                know, the ones that matters are the teachers, and

                that's what I care about.

                     SPEAKER:  And what came out of those some

                conversations with Jeff, is the some of the data

                was there, but it was buried so deeply that it was

                very hard for the teachers to find it.

                     SPEAKER:  Okay.

                     SPEAKER:  (inaudible) We have given a lot

                concerns that we have, but do some how (inaudible)

                some things that we need to recommend or rectify

                some of the problems --

                     SPEAKER:  We'll come back -- I think we'll

                come back, probably in the wrap up, and we'll focus

                on --

                     SPEAKER:  See I brought up in my Jone's

                reading, you know, there is a lot of reading

                information that the Reading Coach needs to put on

                and, yet, that reading information could be

                downloaded, but it's not, and the teachers have to

                create this report for Reading Coach, and with all

                of things we have to do, there should be away to

                put that all together.

                     SPEAKER:  Again, it goes back to when schools

                do their own, because that is what my Reading Coach

                is, we created our own.

                     SPEAKER:  I suppose we can wrap the

                recommendations up in the closing of this

                particular section, and I will do it like this,

                I'll ask you how do you currently interact with ETS

                and instructional technology, and BEACON, and then

                I'll ask you how can it be improved?  Okay, you

                perhaps already have touched on how you interact

                with the various programs, reports, and that sort

                to thing, but if you want to expand that, fine, and

                if you want to take this time to talk about how do

                you see improvements being made in each of the

                applicable areas that would be fine as well.

                     SPEAKER:  You have got to be a responsible

                person that is the first thing.

                     SPEAKER:  Good.

                     SPEAKER:  When you get these answering

                machines, I have a principal I just hang up.  I

                figure I might as well call everyone else I know,

                cause I will get the list out, I will see if I can

                call a tech person I know, because you don't have

                time to sit here wait for them to decide to call

                you back whenever, maybe tomorrow, maybe next week.

                     SPEAKER:  So when you call the Help Desk

                presently, you are not getting a person?

                     SPEAKER:  Not at first, it's like calling a

                company.  You have got to press one, press two, you

                have got to put in your employee personal number.

                     SPEAKER:  And when you know, nobody is on

                hold, it will say we are all currently busy, and

                your estimated wait time maybe, like 30 seconds,

                but then it rings.  It goes through this whole

                thing, it's like a three minute speech, and then

                they will answer the phone, even though they

                haven't been on the phone with nobody.

                     SPEAKER:  It's part of the program that

                answering --

                     SPEAKER:  Even when you put in your personal

                number it doesn't identify you.

                     SPEAKER:  Then after you do all that, they say

                don't you have a TLC person at your site, yes.

                     SPEAKER:  Well, I wanted to make that

                differentiation, I am the first one, and I am sure

                ETS rolls their eyes at me every time I say it,

                some of my schools have TLC's which is a $500

                supplement, which is somebody else is doing that

                job, part-time and doing something else full-time.

                Well, actually they are not even doing it

                full-time, they are probably clock, and then I have

                micro techs in my schools that do the job

                full-time, and that there is a big difference --

                     SPEAKER:  What we've heard, what we've heard

                is that the micro techs are the key people?

                     SPEAKER:  Yes, and you can't --you won't

                always have the money to have them.

                     SPEAKER:  Yeah, right.

                     SPEAKER:  Some of mine are very creative,

                Raquel splits hers with another elementary.

                     SPEAKER:  Yet, another big thing that gets me

                when I call ETS, is one person that does one thing,

                that knows it good, but if they are not there, they

                say we'll call you back.

                     SPEAKER:  You call the Help Desk, you figure

                you are calling the Help Desk, somebody can help

                you with (inaudible), but "no", the one person that

                can help knows and that person is at lunch, at a

                meeting, or out, you can't get your answer to

                something you need.

                     SPEAKER:  Or they might start giving you the

                direction (inaudible).

                     SPEAKER:  The big thing is getting Terms,

                access to Terms, takes no lie a month, a month and

                a half to get a user ID.  A month, a month and a

                half.  In one person that does it and that person

                is out nobody else can have access to terms, it

                becomes a problem because we then have to share

                peoples terms ID, because we need to work in area

                office, we needed to get into CICS, so in order to

                get access you have to fill out an online request

                form which takes almost a month if one person that

                does it.

                     SPEAKER:  That's true.

                     SPEAKER:  Is that universal problem, for

                getting access to terms?

                     SPEAKER:  Well, that part of the area problem,

                you get a set amount of terms slots at the schools,

                so --

                     SPEAKER:  Everybody in pretty (inaudible) need

                and access to terms and CICS.  I constantly need

                ID's and take no lie at least a month, and like the

                other day I needed what is called G session, which

                is what you use in Cell View, for people to get on

                the Mac side, and when I call that person who takes

                care of that, who is suppose to know the answer to

                that, she had to get back to me.  How to I get more

                G session, and it took her like a week.

                     SPEAKER:  I want to go back to that help desk,

                and more of solution then a compliant.  The help

                desk and many of the roll outs that I have been

                involved with and ETS are never ever included in

                the roll out, never trained to use Pinnacle or

                support Pinnacle, never trained to support the new

                X series servers that were rolled out in schools,

                yeah they are there but never have been included in

                the roll outs to support the schools.

                     SPEAKER:  What would you like -- this maybe a

                over simplification, to the extent that you can

                realistically, what would you expect to get from a

                help desk person related to roll outs?

                     SPEAKER:  I think the district has gotten so

                large with the amount of hardware and variety of

                hardware that we have, we almost delineate, for and

                I call the nuts an bolts guys and the hardware

                guys, and then you need software, instructional

                group, because the teachers are have frustrated

                when they get a new software, instructional

                software, an administration tool like Pinnacle,

                that they don't have person that they call, and

                frequently we use the train, the trainer model, and

                this goes into instructional on how we train

                schools, but we don't a have plan we don't assist

                schools on how to roll out the training.  I schools

                who the person does the training has been the

                entire school, life of the school, and knows their

                faculty better than everybody, and then I have some

                that send people that are techy guys, because they

                are techy guys but they have been given no guidance

                on how to roll out an application, how to train

                their teachers on any criteria, teachers need x

                amount of time to train, we need to include these

                bullet points in your training, and like with

                Pinnacle, a lot of going back and saying we need to

                go back (inaudible).

                     SPEAKER:  Because you do have people who are

                resistent to technology, at least they can all come

                into a room where somebody is there and they may

                not have to say a word to them and they have that

                comfort.

                     SPEAKER:  And I'm on that committee, when they

                first rolled out Pinnacle they only had two techs,

                and I asked that question, well what kind of

                guys -- how many people do we have helping the

                schools for the whole district, well we assured

                that Pinnacle said that was enough people to --

                     SPEAKER:  I sent people to those meetings all

                last year, because I had like two people almost

                dedicated to running Pinnacle at my school, beside

                my tech people.

                     SPEAKER:  See that's why, when they have a

                committee to roll it out.  I sat on the board area,

                people sat on people asked to bring Pinnacle

                schools, so brought in Pinnacle schools, you guys

                sent in a couple, Pioneer was, but Pioneer took the

                reins.  We asked for a training plan, like we did

                with CAB, we asked for a model with CAB, they were

                like know we are going to do it like we did

                Compass.  Compass was a small fraction of the

                district as opposed to middle schools and high

                schools, so there was no real lightness in the roll

                out, so then we went "all right" but then all the

                sudden they created a second Pinnacle committee,

                after everything went by the wayside, which none of

                the orginal people were on.  Except for me now

                because my boss said he wants me to be on it, but

                there the a lot of inaccuracies in that Pinnacle

                roll out.

                     SPEAKER:  Inadequacies.

                     SPEAKER:  Yeah.  There is -- the vendor should

                take some responsibility but we as a district

                should take some responsibility.  We didn't check

                servers to see if that application could lie on

                those servers.  I had one school that had 10 base

                T9 attached to their X series server, there was no

                possible way they could run Pinnacle, but it took

                me to go out there, nobody else checked it, you

                know, I think if your rolling out an application

                district wide I think there should be system of

                checks and balances, that you say this application

                will lie on this server do we have the correct

                specifications to make a server run.

                     SPEAKER:  They had like ten more servers than

                some of us did.

                     SPEAKER:  Correct.  They had to keep adding to

                servers to the volume and now (inaudible), but, you

                know, again, giving school guidance this is what is

                going to happen, the schools that were Pinnacles,

                gave specific input on how much time it's takes to

                for somebody to be a Pinnacle grade book manager

                (inaudible) the tech person has to be involved, the

                training that us given to that was, and this just

                isn't Pinnacle, this happened again --

                     SPEAKER:  It the month.

                     SPEAKER:  -- and we give them online training,

                and again when you give online training you have

                125 people on the telephone at the same time it

                doesn't make for a very productive training, well

                you can check in the book that you did, well did

                you do it effectively, and I think that's where we

                need to go back and say did we do it effectively

                and didn't work, and what would we change next

                time?

                     SPEAKER:  In we could look at different model

                on how we -- schools an ETS interact together into

                a service model in a sense that there are folks

                that are responsible for technology working or the

                undepending of my school, the support of it.  If I

                take and look at Pinnacle and the FileMaker issues

                that we've talked, and we just barely touched on

                the one of the most important which was the data

                warehouse for most of us, but we know that many

                schools are now byking their own data warehouse in

                a sense which is might be minimum $20,000 outlay

                for -- at the high school level, I'm looking for

                ETS to come into my school and sign people in a

                sense that this is -- we are port of the Miramar

                team, and we're going to accountability, and we're

                going to look at all of your technological systems

                and anything that coming down the pipe I'm going to

                be there for you, in a sense it needs to be

                instructional person on it, there needs to be

                people on a team.  From the core, what's that group

                called, they come to may school a lot --

                     SPEAKER:  The Refresh team?

                     SPEAKER:  No.  No, but they are port of

                instructional technology, so you have a person from

                there that is responsible for any roll outs that

                are going to come, we're going to help you draft a

                training plan for this, and then you have Refresh

                folks we are going to keep a look at your equipment

                and how update you are and what's coming down the

                pipe that you may not have right now that you may

                have to budget for, and not tell me tomorrow, you

                need eight thousand to run this, tell me before I

                go into my budget year, so I know what I have to

                purchase.  In other words what I am asking for is a

                support team that is proactive rather than where we

                are, I mean, everything we are saying in this room

                we have just heard all year long, and probably last

                year to, if I want to stick my foot in it, is that

                it isn't the model isn't changing there are

                continuing to push things out to us that we need,

                they definitely do, but it's how we use them that

                they need to take into account and helping us to

                use them.  For most schools I have heard people say

                now they someone there to support FileMaker, we

                can't afford that.  We have someone there to

                support Pinnacle, I think Linda you said two

                people, I know I have one person, but it is still

                taking from somewhere else, so if we all similar

                needs, maybe things have to be modified, maybe Alan

                wants a different, slightly different than I do,

                but we are working on student achievement,

                (inaudible) so some of this stuff needs to be a

                support package to the schools where we are not all

                creating our own and spending a lot of dollars to

                create our own and to maintain and fix, and mine

                may not be as good as yours, so I am paying all

                this money, but yet, if I had yours or I had

                something that was a basic good model put out for

                us as a system to use, to collect data --

                     SPEAKER:  I think model be the one to one

                schools, when we rolled out the one to one schools,

                they were given an instructional person, they had a

                team of technical people to assist them in the roll

                out, so that might be a good model to make it

                global, because the instructional and the amount of

                training that went in to the (inaudible) because

                there was somebody there to model the training, to

                guide the training, to create a plan for training,

                so that might be a very effective model to do

                globally and, I mean, it's a little different when

                you have, how many chances did you have, 3000, 3000

                laptops, but if the school had instructional person

                assigned to them, now I know the instructional to

                assign their own, but do (inaudible), but I don't

                know.

                     SPEAKER:  I think you have to look lack at a

                (inaudible) when you start talking about technology

                and school system and go back five years and look

                at how many laptops, computers were in a school

                versus now, and the Refresh project last year were

                every school except high school got only 400, yeah

                about 400, 600 lab tops computers there, that the

                just for students use, and then every staff member

                either has is standard modem or laptop computer so

                you are talking another 125, 50 computers, so now

                you are talking on any school campus 6 700

                computers and then now we are looking at throwing

                another roll out in, now only do we have to update

                all those computers on Pinnacle, but a lot of those

                on FileMaker, so it's (inaudible) then you throw

                back to your original question Mr. Carter, was

                about the Help Desk it is -- it is not something

                you can except that one or two people sitting at a

                Help Desk should be able to help, 270 schools on a

                roll out.  It is no different when CAB rolled out,

                everything crashed because what's going to happen

                everyone is going to train on the same day flood

                the system, and I say it all the time if you are

                going to buy a system for 20,000 users, than we

                need to buy a system that can handle 40,000 users

                and not a no more flow that would handle 20,000,

                because when everyone jumps in because at that end

                of each quarter my Pinnacle has died on me.

                     SPEAKER:  Right we continue -- we continue to

                back pedal and correct, and he's right we didn't

                have enough robust servers to support CAB, and it

                crashed and the same thing with Pinnacle, we just

                kept adding.

                     SPEAKER:  And another thing we need to do and

                this is an entirely different avenue, is we need to

                start giving people when we hire them basic

                training on some of our excepted needs in the

                school district, as we when we hire people they

                need to do through one or two days of technology

                training or they can be assessed, maybe they come

                from the business world and maybe they know

                FileMaker Pro, but, you know, we need to have

                something whether it is a teacher or secretary

                comes to CAB training, I am working on some

                committee, but I don't know which one it was

                (inaudible).

                     SPEAKER:  People who are new to the district,

                you know do it for --

                     SPEAKER:  Right, but if you hire any new

                secretary, you hire any new DPC, there needs to be,

                everything is also depending on us to do the

                training, some kind of training that you go to the

                first few weeks, if I hire you the exception is

                that you are not going to be there three or four

                days until your technology training is

                (inaudible) --

                     SPEAKER:  You get hired and the first five

                days, you know, is all --

                     SPEAKER:  But I do want to switch back to the

                question of the Help Desk is, it is very hard to

                determine because of the nature of the systems,

                it's (inaudible) when the server is down the Help

                Desk is going to get slammed, and when things are

                working fine to be crickets churping for a week

                because there is no issue.  I think you tend to

                remember those bad days, rather than those

                consistently good days, and I think about that with

                Pinnacle, we've had our bad days, and that's what

                sticks in your mind not, you know, the rest of the

                time, we went through a whole quarter where

                everything is fine and literally the week of the

                quarter all the sudden things started happening.

                Well, (inaudible) a little bit in your mind a

                little bit fresher than anything else, so I don't

                think the Help Desk is that horrendous, but it's

                because everything happens, not just in my school,

                but everything is happening school and again,

                (inaudible) with to many calls, so then why don't

                we go back and utilize the district alerts to put

                out alerts so they can say this is what happening,

                so they are not getting flooded as much, you know,

                I think --

                     SPEAKER:  That would be the biggest piece,

                like if our CAB is down, you are down from

                everything, but if they can go through Terms maybe,

                our DPC's can let us know that the server is down

                downtown and at least we can let people know.  A

                lot of times we are trying to work, you are trying

                to call your tech person, what's wrong with this

                thing, I call downtown and get told that the server

                is down.

                     SPEAKER:  That is 200 and some odd people

                calling, one for every school.

                     SPEAKER:  I think they can better manage it,

                is what I am saying.

                     SPEAKER:  Okay.

                     SPEAKER:  In other words, when we talk about

                training, more frequent training for micro techs,

                usually they a boot camp for micro techs, yet it is

                also optimal that a new be hired at the end of the

                year, and he start the new year fresh, it never

                ever happens that way.  I have new techs coming in,

                in the middle of the year and it's like they have

                to flounder to the summer to receive any training,

                they usually (inaudible) partner them with an

                experienced tech to give them some training.

                     SPEAKER:  When do you presently give the

                training?

                     SPEAKER:  In the summer.

                     SPEAKER:  In the summer, okay.

                     SPEAKER:  In the summer boot camp.

                     SPEAKER:  Okay, you would like to see it when?

                     SPEAKER:  More frequently.  Okay, there is

                another one at Sheridan Vocational, but it's an

                after hours training.

                     SPEAKER:  I think to, at critical times when

                you are (inaudible) data is pure and some reason

                people are showing up and you know they are not

                there, you need to have somebody really talk to

                you.  It took my data processor, she is really

                upgraded, (inaudible) and everybody else and it

                wasn't until finally after that I really started to

                get some action, and was really a simple thing.

                All we had to do was put a no in and we had never

                seen that problem before, and my DPC is excellent

                and she never needs any help and she can handle

                everything, but, you know, when you have a crunch

                times and they say all well that person is on

                vacation and this is FDE week and she is the person

                who does FDE, well that's not good planning, you

                know, you need you critical people there at

                critical times.

                     SPEAKER:  We'll move to --

                     SPEAKER:  That's part of it nobody else is

                accountable except for the schools.

                     SPEAKER:  I'm going to move to the next

                category.  You may obviously notice that more of

                these questions other lap and some of responses

                that you give you may have already touched on in an

                earlier question, so if that's the case we'll just

                kind of breeze past that one.  The next comes under

                the instructional category.  What kinds of

                technology and tools an services are used in your

                area or at your school to improve student

                achievement?  Specifically, how do you know it

                works, what are keys to successfully enhancing the

                teaching an learning process through the use of

                technology?

                     SPEAKER:  You mean like river deep

                (inaudible).

                     SPEAKER:  Think it's to allow teachers to

                utilize and differentiate the instruction models

                that we've been putting forth to them, and with the

                students coming in more tech savvy, more

                (inaudible) it's given them that avenue to express

                themselves other than this standard format that

                everyone has grown up with, you know, because times

                are changing, and the technology that we bring in

                with the Refresh, you know, lab top carts, and the

                kids are able to instead of create a project on a

                3-D aspect on poster board, a lot of kids make

                movies, editing, stuff and just editing in front of

                class, they are all projects, all based off of the

                technology, and using digital cameras and video

                cameras and either keynote or PowerPoint or

                whatever their utilizing.  Drama, music, including

                art into their projects, I think, (inaudible)

                opportunity to better express themselves and to

                gain the knowledge of the standards, that come

                through doing -- and excuse me and also doing a

                group project, getting the team work aspect of it.

                     SPEAKER:  My concern is (inaudible) for

                example (inaudible) student achievement (inaudible)

                what I am hearing if you are title one school you

                get extra dollars, which I understand, and I don't

                regret them, or the district will by them Odessey

                to upgrade, or I talked to another school that is

                not title one and say well, how did you get your

                Odyssey, well, when I fist came they had Joston's

                (phonetic)old lab and the district replaced it.

                Well, I called the ETS and said what is the plan,

                am I on the list somewhere, I mean, I looked into

                purchasing this myself and obviously it's like

                anywhere from $25,000 to $50,000, and over the

                seven years that I sit there at this school, yeah

                we are fortunate it's nice little elementary

                school, you know, we are not title one, we are not

                superintendent schools, and there doesn't seem to

                be, an I even sent to people in ETS and even

                Jeanne, I don't mind the school paying something

                for this, but I don't feel that school should

                absorb the whole cost to upgrade what they have.  I

                mean we were part of the refresh five years ago,

                well, you know, those laptops need to be refreshed

                again.  It doesn't seem to me a plan and I assume

                that is what we are doing here today, but something

                that you can call and find out heres what -- heres

                the districts roll out for this particular upgrade

                at the schools.  If you are title one you are here,

                if you are not or you are superintendent schools,

                but it seems that some of us, you are just on your

                own but, you know --

                     SPEAKER:  But if you are in my boat which is a

                special ED center what I find out, when I do find

                out (inaudible) I e-mail Melissa and say where are

                we are this, you know, we are very different.  You

                know, when they did the laptop roll outs our kids

                can't use laptops, for us it's was more proven to

                have desktop stations that kids can go and look

                bells an whistles up to, so they can operate with

                there limited mobility and things, so Melissa

                helped us go through all those kinds of things.

                     SPEAKER:  So is it safe to say or would I be

                presumptuous that are roll outs are not scheduled

                prior to the beginning of the school year?

                     SPEAKER:  They seem to be a surprise?

                     SPEAKER:  They seem to just kind of happen.

                     SPEAKER:  You know, there is planing going on

                in the back, like with refresh, the students laptop

                refresh, you know, that took a colossal amount of

                planing, but schools didn't know, area offices

                didn't know, what the man was.  All the sudden I

                came back if July and they're all getting lab tops

                and their platforms have been chosen, well,

                (inaudible) so I ran around switching not forms to

                meet the needs of my school, because they based the

                purchase of that equipment on purchasing records

                for schools, so it seems to be a big surprise.  So

                the other thing with software, you know, we also

                have Odyssey, River Deep, we also have CCC, all of

                which come with huge price tags.

                     SPEAKER:  Yes, they do.

                     SPEAKER:  And, you know, I think if, you know,

                if Rosemary went a CCC school, if I had 15

                elementary's that were CCC schools, I think they

                would get a better price, if all 15 of them

                purchased their licenses for CCC, the same for

                River Deep and the same for Odyssey, and Compass.

                     SPEAKER:  They are negotiating on there own

                know, you know, I have said to the company, this

                doesn't seem right to me, Broward schools, and I am

                negotiating with you, and I am part of Broward

                schools.

                     SPEAKER:  Don't we have a bid with the

                district, well, we are working on it.

                     SPEAKER:  Well, by the time you work on it,

                you will be releasing new software.

                     SPEAKER:  And what happens to schools that are

                on the west side of town?

                     SPEAKER:  Their PTA's purchase it.

                     SPEAKER:  So you perhaps get a roll out?

                     SPEAKER:  They don't get it from the district,

                they get if from their PTA's purchase it.

                     SPEAKER:  That usually is an impact on your

                budget, which is not planned as part of your

                budget?

                     SPEAKER:  Well, yeah, the refresh roll out is

                a good example, because if they are stolen it's a

                60/40 replacement clock.  Well, I had an elementary

                that after hurricane Wilma, they went in and stole,

                they can't afford to replace a laptop cart, so now

                they will wait till the end, but even if they did

                it will not be the same because it was a leased

                piece of equipment, they would have to purchase

                that equipment, and they would have to make sure

                once that lease stuff goes back, they take the

                purchase stuff out because it appears on their

                inventory, and it becomes very convoluted and, so

                within that plan there should be some kind of

                replacement plan.

                     SPEAKER:  Another problem with the refresh,

                was they brought out -- they made all the promises,

                they brought out the laptop carts, you got the

                laptops, you got the printer, you know, where is

                the projector?  We just received ours, and we got

                refresh last school year, we just literally

                recieved our projectors right before spring break,

                that was two weeks ago.

                     SPEAKER:  The projectors for this years

                budget, though, but the bid was --

                     SPEAKER:  But looking forward --

                     SPEAKER:  If you got a cart, you should get a

                projector.

                     SPEAKER:  But if you look forward, the middle

                schools --

                     SPEAKER:  We are going to do another little

                seg-way, because you touched a very key piece, and

                I think, that if we detail this particular portion

                it is going to provide a great -- a great part of

                the concerns that we have here in terms of how we

                can improve, and that happens to be roll outs.

                We've touched on several pieces of roll outs, what

                I want to try to get from you now, is what those

                components ought to be, okay.  I throw some out,

                you throw some out, and between the two of us

                perhaps we can get a comprehensive roll out plan.

                First of all, there should be a plan for the roll

                outs, secondly the roll outs should be, well, the

                roll outs should be --

                     SPEAKER:  Before the plan should even be

                developed (inaudible).

                     SPEAKER:  I am just putting pieces down, we

                can align them once we get them down.

                     SPEAKER:  Okay.

                     SPEAKER:  It should be part of the school year

                plan, so that the principals can incorporate into

                their budget and training and all that sort of

                thing, right?  Okay.

                     SPEAKER:  Or what they don't like with the

                projector.

                     SPEAKER:  That should be a budget component.

                     SPEAKER:  I need to know before you start

                (inaudible), I need to know it now for next year

                what they are making our budgets.

                     SPEAKER:  That should be an equipment

                component for compatibility for functionality and

                for quality.

                     SPEAKER:  There should be a system to check

                the balances to make sure that the equipment is

                functional, the software is funtional, with -- and

                it does do what we want it to do.

                     SPEAKER:  And at the same time compatible with

                the server and equipment or anything else that is

                needed.

                     SPEAKER:  And there needs to be more

                communication between instructional, you know,

                Irlene's(phonetic) shop, and whoever is in charge

                of ETS, because that's like, you know, for this

                middle school roll out to look at this equipment,

                but, you know, of course recovery, you have Diane

                Carr and Frank looking at something, and then you

                need to make sure we all have the stuff to run it,

                and we need to run it, what's the cost, what's the

                maintenance cost, and that is what we always

                forget, what is going to keep it running down the

                road.

                     SPEAKER:  I think communication is definitely

                underlinable, highlightable, because a lot of times

                things are rolled out that have nothing to do with

                ETS, but just because they are attached to

                technology ETS takes the fall for it.

                     SPEAKER:  Right.

                     SPEAKER:  Cronos is a good example, the

                cafeteria conversion --

                     SPEAKER:  Star.

                     SPEAKER:  -- star is a good example, there has

                to be some communication within the departments, I

                think, there has to be some kind of communication

                structure between the schools, ETS, and any

                departments rolling out technology (inaudible).

                     SPEAKER:  I think when you talk about roll

                out, the one roll out that probably -- actually,

                what is mammoth in size, but what maybe was direct

                effected people, was when they changed their phone

                numbers over.  The communication thing was so good,

                it was set up that you knew when your time range

                was when your phones were going to get switched

                over, Bellsouth came over and did it, for the most

                part it was a smooth transition from the 954 to the

                754.

                     SPEAKER:  It gave you plenty of time to let

                you tell lenders that your numbers are going to

                change, after --

                     SPEAKER:  And they actually met their timeline

                and everything, and I think they went zone by zone,

                or something of that nature, and so there was some

                consistency through out, and so I think, that is

                something that we did well, and with these other

                couple roll outs it just, it hasn't been, you know,

                I don't know what the (inaudible) was, but it was a

                lot simpler.

                     SPEAKER:  The refresh rolled good, well --

                     SPEAKER:  Melissa did, I mean you guys came

                out and here is when we are coming and here is what

                we are going to do, (inaudible).

                     SPEAKER:  But there is still the second part

                of refresh part, was getting the teachers to go

                online and pass the test, and the training that was

                not --

                     SPEAKER:  That was a failure.

                     SPEAKER:  -- that was not good.

                     SPEAKER:  So another piece is training?

                Training.

                     SPEAKER:  Training is a huge issue.  You can

                place equipment there, but, you know, the thing

                that frustrates me the most if I walk into a school

                and see equipment, and I say, why are these laptop

                carts in the back of the media center?  Well, no

                one has come out here to train our teachers on how

                to use them in the classroom, and we keep rolling

                out to our teachers online training.  Online

                training is wonderful for the self-starter,

                self-motivated person (inaudible).

                     SPEAKER:  We train our teachers like we tell

                our teachers not to teach our kids, you know, that

                we want -- we shouldn't have training that we --

                and this frustrates me, when I go in with the C

                Neck (phonetic) group and I say, everybody should

                be on the right.  Student focus, student center,

                student driven, but I walk into trainings given to

                teachers and it's all the way on the left side,

                where a stage on the stage person, talking head,

                and the person is back there doing their e-mails

                and anything else, because they are not

                interacting, they not involved in the training.

                     SPEAKER:  Hands-on.

                     SPEAKER:  Okay, so we need teacher training,

                we need Help Desk training, okay, I am going to put

                hands-on.

                     SPEAKER:  We almost need to have a negotiated

                election teachers union, or whatever that says

                teachers will participate in technology training so

                many hours a year, or whatever, so this, I mean,

                you need to negotiate those kinds of things, and

                all though, I tell you it's a lot easier with the

                new young teachers, I mean they know everything.

                They know more than me.

                     SPEAKER:  When I got there two years ago there

                was all new lingo, so just getting the lingo to

                even check e-mail is a biggie.

                     SPEAKER:  Right.

                     SPEAKER:  Johnnie, I want to relate this to

                the discussion we had before (inaudible) with ETS

                and that is, we do this with instructional material

                partially because we have the back-up from the

                state, and that is when you purchase instructional

                materials that are state adopted, those vendors are

                required by their state contract and statue to do

                staff development for the life of that adoption

                cycle.  These software companies, yeah, I say that

                to people, and they are surprise that I said it,

                and I don't understand why, call me anytime and I

                will be happy to get a vendor out there to give you

                staff development anytime, but I think that has to

                be done for software.  Vendors are making huge

                amounts of money in software and taking the money

                and walking away, and unless the sixth largest

                district, as a district, not individual schools

                stands up to them and says, before we purchase

                where is your staff development plan, how many

                years does it go into it, and what does it look

                like, is it a train the trainer, is this, are you

                going to give us four trainers for two years, what

                is your staff development plan for your software,

                and if you don't have one, then we will go to

                another company that does, but until we get that

                the district is wonderful, but we're making -- and

                I am saying everyone in the district, we all come

                to work everyday trying to do the best for

                children, but we have limited resources, and we

                have to start making the vendors accountable for

                helping us with the implementation with their

                program, because of the cost that should be

                factored, and part of the school based --

                     SPEAKER:  We also need a system of checks and

                balances to make sure the vendor did what we asked

                them to do, because we just went back to the X

                Series (inaudible), they were not installed the

                same.

                     SPEAKER:  Exactly, because if she tells me she

                called McMillon McGraw Hill(phonetic), and asked

                for staff development on the language arts program

                that she bought two years ago, I have the

                presidents phone number and I will call him, and I

                guarantee you she will have somebody out there the

                next morning.

                     SPEAKER:  And they are accountable once

                somebody goes out, like we just had an issue with

                Golf Stream, all of these intelligent classrooms

                were put in, but they were hanging out of the

                ceiling because they were installed incorrectly,

                the screens were pulling off the walls, and, but no

                one went out to checked.  It took me to go out

                there and take pictures and then everybody started

                jumping, but no one went out to check because they

                were doing the job, and I think that as this

                district we are way to vendor reliant.  We need to

                say okay, you need to this job and our expectations

                are going to be (inaudible) we have to take

                ownership for what we want to have done.

                     SPEAKER:  That should be part of the contact

                to.

                     SPEAKER:  When the school purchases some

                (inaudible) paying for training, I know with

                (inaudible) I am paying a thousand, you know, a

                thousand dollars just for them to come out, you

                know, as part of the side licenses for them to

                train, so if we're -- if I am going to have to pay

                out of my pocket to get them to train my people,

                you know, okay, but if we are going district wide,

                I am sure, you know, we're not going to have an

                issue sending someone to do, like you said with the

                textbooks.

                     SPEAKER:  And if you have a problem then you

                call a number and the principals have to call the

                area office to get somebody to respond, the

                principal should be able to call someone to get a

                response.

                     SPEAKER:  Not have to go through the area

                offices, superintendent, the area director to get a

                response.

                     SPEAKER:  She is absolutely right.

                (inaudible).

                     SPEAKER:  So there has to a standard, but

                within that standard we know there has to be some

                kind of flexibility, because all schools do not

                have the same hardware.

                     SPEAKER:  Okay.  Let me just quickly recap

                what I have got as it relates to roll it.  We need

                a plan which ought to include instructional area

                teacher technology principal input before the plan

                is consummated.  We need to look at the budget

                implication for schools as it relates to the roll

                outs.  We need to look at equipment, the

                functionality, the quantity, the compatibility for

                the software.  We need to make sure that we have

                standards for the equipment.

                     SPEAKER:  And equity.

                     SPEAKER:  And equity.

                     SPEAKER:  The older schools, and my school is

                31 years old, and they talked about the 21st

                Century learning tools, the new schools have all of

                this, am I to assume that one day we will get all

                of that, or, you know, where are we in the plan,

                the old schools?

                     SPEAKER:  That's a good one.

                     SPEAKER:  Even the schools that have 21st

                Century, you know, as a parent I might have an

                issue with that, you know, why does my 5th grader

                have all of this latest technology and my 3rd

                grader is sitting in a regular classroom, and I

                think we are going to experience this as a

                district, some discontent among teachers, well, she

                is in a new building and I am not in the new

                building, how does she get to be in the new

                building.

                     SPEAKER:  Okay.

                     SPEAKER:  It does not matter if the school is

                in the east or the west they still have children in

                the school that are level one's, so even if they

                are title one schools and they get all the services

                in the money, you still have children in the

                western schools that have kids on level one and

                twos, so we need some equity in providing

                appropriate things for those children.  It is the

                children we need to be looking at, not where the

                location of the school is.

                     SPEAKER:  Very good.  The next piece is we

                need to look at --

                     SPEAKER:  I'm sorry.  May I ask one more

                question?

                     SPEAKER:  Sure.

                     SPEAKER:  Someone touched upon security and

                mentioned computers being stolen (inaudible).

                     SPEAKER:  I had a brand new computer in a box

                walk out of my office, when I was, I mean out in a

                box, when we came back the next day it was gone,

                and we had the video cameras and we called SIU, now

                someone had had to see the box walk out of

                somewhere, but we never got any follow-up on it, we

                wrote the report and turned it in, that's it.  We

                didn't get it replaced.  End of story, we didn't

                get it replaced, nothing.

                     SPEAKER:  We had stolen a couple a weeks from

                us, but the issue is that they only issue you

                60/40, so if your school can not replace that

                machine then you are without it, because you are

                still responsible for 40 percent of that cost of

                that machine.

                     SPEAKER:  It is 60/40 on laptops, and on

                desktops it is 100 percent.

                     SPEAKER:  Right, so if someone stole you

                laptop and laptop cart and your school can't afford

                to replace it, you are still without those two

                laptops.

                     SPEAKER:  They need to tell us the process on

                how to go about doing that, because we have gotten

                things that have disappeared and we don't know how

                to replenish those.  I didn't know it was 100

                percent for desktops.

                     SPEAKER:  Okay.  The next --

                     SPEAKER:  (inaudible) but then that takes

                forever, then by the time it gets to the

                (inaudible) you have to pay me $300 for the laptop

                that was stolen, which was worth more to me than

                $300.

                     SPEAKER:  Right, it is worth a whole lot more

                than the property (inaudible) I didn't appreciate

                it all.  Now, that we don't engrave things, I mean,

                I don't know if that's --

                     SPEAKER:  Yeah, that is another $1,000, so

                that doesn't matter.  Here is a good example that's

                an issue, those projectors right there are $700

                each unit, if they disappear it is not even on your

                inventory, because it doesn't matter it's under

                $1,000.

                     SPEAKER:  Right.

                     SPEAKER:  So you can have (inaudible) even in

                our area, their first time coming in, if they

                disappear there is no record of it, because they

                are not inventoried, not inventoried, because they

                are under $1,000.

                     SPEAKER:  In a school base, yes, but in

                inventory they are not.

                     SPEAKER:  Well, we know.

                     SPEAKER:  Okay.  Continuing on.

                     SPEAKER:  We have an issue with vendors,

                equipment walking away with vendors, particularly

                in the summer when no one is in the building or

                there is very little staff in the building.  We

                also have issues with new staff.

                     SPEAKER:  Okay.  So we've got security/theft,

                we've got equity, we've added that in, as it

                related to equipment.  We also need to ensure that

                we have a schedule for implementation, and that

                should include your equipment arriving today, and

                scheduled to be set up Friday, not your equipment

                arriving today and get set up sometime next year or

                sometime kind of thing, so there should also be a

                schedule in that regard.  There should be, I am

                just throwing these things out, because these are

                things that I have heard and things that make

                sense, and you can just chime in to make sure that

                it is appropriate, there should also be the

                relationship of the software that you are going to

                implement to instructional achievement, and what

                goals will that implementation have as it relates

                to student achievement.

                     SPEAKER:  Can I ask a question to add to your

                list of notes?

                     SPEAKER:  Yes.

                     SPEAKER:  Why (inaudible) can't students lease

                computers?

                     SPEAKER:  (inaudible) I am a principal at

                Wilton Middle school, and I don't want to buy three

                more computer parts, I want to lease three computer

                parts for the year.

                     SPEAKER:  The lease basically ahs to do with

                financial implications, that's --

                     SPEAKER:  That would be a question that I

                would have.  I don't have the kind of money to, if

                I need 10 carts, I could probably afford to lease

                them every year, but I can't afford to buy them.

                     SPEAKER:  So we will say --

                     SPEAKER:  By the time I buy them then they are

                out dated, and they are old, and I can't lay out

                that money, so I would like a procedure in the

                school system to lease.

                     SPEAKER:  So we will do a lease/purchase

                analysis, to determine cost effectiveness, well,

                the total cost of ownership kind of thing, or we

                will simply consider having both options available,

                okay, lease and purchase.  The training component

                stands alone to include, classroom teachers,

                hands-on, and we need to look at the unit

                implications as it relates to mandatory time --

                mandatory hands-on time for teachers.  We need to

                have Help Desk training on the roll outs that we

                have planned.  We need to have a Help Desk person

                or a support person for roll out concerns.  Help

                Desk or support person.  Training should include

                mirco techs, train the trainer.  Vendors should

                have mandatory training as part of the software

                implication, and that should be related to staff

                development.  We should have a support plan to

                assist us, once we have implemented.  We should

                have checks and balances for the vendor as it

                relates to training and deliverable, and that

                should be Incorporated in the contract for that

                particular vendor.  We should have an assessment

                after the implementation to look at the problems

                that we had, and to review what should happen with

                subsequent roll outs.  We should look at the

                inventory implication for the equipment, and we

                should also look at lease/purchase buying for

                equipment.  Anything else should we include?

                     SPEAKER:  I think we need to look at the ones

                that were successful.

                     SPEAKER:  Well, yes, I have that the phone

                transfer from 954 to 754 was very good.

                     SPEAKER:  And some of the parts of Refresh

                were very successful.

                     SPEAKER:  Parts of Refresh were good.

                     SPEAKER:  You may have touched on this

                already, but I would include in there, creating a

                database to meet the schools needs, I mean that was

                one of the issues that came up repeatedly, and it

                is certainly an issue when you want some realtime

                data's, an accurate data, and I think that the, the

                goal of ETS was to get rid of RIO and have these

                reports in the data warehouse, and have them

                configured based on the schools needs.  Well, I

                think that working in that direction it is

                certainly an improvement, the thing is you have to

                sit down with somebody and say here is what I need

                for my school, here are the identified needs, how

                can you create this report so I can go in there to

                tweak it to meet my needs, and that way it is

                self-sustaining, and at some point in time, if you

                want to add some more things you can do that.  I

                mean, the problem that I have found with ETS is,

                you know, we don't know the scope of their

                department, so, you know, as Alan pointed there are

                two people at the Help Desk, so when we ask them

                top do something, there are also 275 requests from

                other schools, so when we leave there feeling great

                about this report that is going to be generated,

                but they never get around to doing, not that they

                don't want to, but they are just overwhelmed.

                     SPEAKER:  Time and resources just don't

                permit.

                     SPEAKER:  I think there is a disconnect

                (inaudible).

                     SPEAKER:  We look at it from a students

                perspective, because we are student driven, because

                we are (inaudible) whereas, ETS looks at it from a

                business perspective, because they are a business

                department, but purchases should be made based on

                students needs.  Students needs are usually

                software driven, then the software should be

                driving the hardware purchases, because you can't

                go out and purchase the software if you don't know

                the hardware we own makes it work, (inaudible).

                     SPEAKER:  I would love to say, when you speak

                about roll out I think the districts mission has to

                be, do not make roll out a four letter word. I

                mean, it just says really, if I tell my teachers we

                have a roll out, they are running, they are

                running.  I have said this on break, on many of the

                break sessions, I told them the same thing,

                whatever you are doing you better have some

                fabulous plan.

                     SPEAKER:  And see that is what is happening

                even now, because there are people still

                questioning we're going to go into this whole new

                financial way of budgeting for next year, and we

                are being told also at the same time all the

                components are not going to be in place, you are

                not going to have accurate reports, now it falls

                back on the school, make sure you have a nice

                monitoring way to keep track of your budget,

                because you are still going to be held accountable,

                whether you have accurate information or not.

                     SPEAKER:  Would you do me a favor?  At our

                last session I indicated that there would be the

                provision on the website for the Strategic Planning

                Committee for input, I don't think that is

                available presently.

                     SPEAKER:  That's okay, you know how many

                websites are out there.

                     SPEAKER:  That's another problem.  Do you

                really -- every department makes a website and no

                offence guys, but I don't have time to look at

                them.

                     SPEAKER:  I don't either.

                     SPEAKER:  Now, the purpose for my concern was

                to allow you to give us additional feedback that we

                won't get here at the meeting based on out time,

                and what I would like to here from you specifically

                is what your concerns are as it relates to the plan

                roll out for BRITE, okay?  That is what I would

                like to here from you, and doing that kind of

                mirrors what we have been talking about in terms of

                the anticipating those concerns and making sure

                those concerns have been addressed prior to the

                roll out.  That is what I would like to here from

                you.  I think it is very clear, because this is a

                major, major --

                     SPEAKER:  They expect them to do it in a one

                day training.

                     SPEAKER:  But if you have a concern, you need

                it now is the time.

                     SPEAKER:  (inaudible) I said that to the

                people there you have got to be crazy to think that

                you are going to be able to hit all the payroll

                processors, and all the other things in a one day

                training, and just expect things to work.

                     SPEAKER:  Who do we send our concerns to

                because I need to coordinate (inaudible).

                     SPEAKER:  I'll tell what you can do, you can

                send them to me, send them to me, and what I want

                to --

                     SPEAKER:  (inaudible) and you are not even

                sure what the concerns are going to be.

                     SPEAKER:  But some of them have been addressed

                here today, yeah.  I want to hear how you

                anticipate there being problems once you actually

                sign-on and go from a screen, a screen kind of

                thing, what is going to happen when I do this, what

                is going to happen as it relates --

                     SPEAKER:  (inaudible).

                     SPEAKER:  Ask the question, ask the question.

                Talk about the training piece, the time, the

                numbers, and how do you think those are adequate,

                you know?  Address the training piece specifically,

                because the training piece usually is a piece that

                leads to major problems, and that being the lack

                of, okay, of the infrequency of, okay?

                     SPEAKER:  Is there a reason why we're starting

                the budget process before all the modules are in

                place for the budget piece, I mean I don't

                understand why we are doing this, is it to hard to

                switch later?

                     SPEAKER:  The system is not up and running.

                     SPEAKER:  There -- I think that is one that

                you are going to have to address to Ben, and I

                think he has a reason for doing it the way he is

                doing it, I think he has eluted to it before, but I

                tell you what ask Melissa.  Melissa could probably

                tell you, she will probably tell you better.  I am

                assuming everybody knows Melissa, but do that if

                you will, and I think that will give us great

                insight on how to improve what is already planned

                for the BRITE implementation.

                     SPEAKER:  I don's know, I was getting my

                coffee, but I know that we were (inaudible) for

                that monthly (inaudible) BRITE people are coming

                for I think South Broward tomorrow to start -- to

                give us an insight into what to expect.

                     SPEAKER:  (inaudible).

                     SPEAKER:  The budgetary is rolling out and we

                don't even have the orginal budget stuff yet.

                     SPEAKER:  (inaudible).

                     SPEAKER:  (inaudible) that was at two

                different sessions, and at the end of each session

                I raised my hand and said, look you need to develop

                a great (inaudible) teachers are not, like I said

                it has the roll out behind it, teachers are not

                going to be hip to, custodians are not going to be

                hip to it, security, because this roll out affects

                everyone.

                     SPEAKER:  Yes, it does.

                     SPEAKER:  It is not instructional piece, it is

                an employee piece.  It is basically how they are

                going to access all of the records, and if I want

                to quit I do not have to tell anybody, I just can

                go onto BRITE, and send an I quit (inaudible).

                     SPEAKER:  They are spending an awful lot of

                money on an awful lot of people.  I just moved over

                to BRITE.

                     SPEAKER:  Next question.  I think we have

                touched on the next question several times, but I

                am going to remove it again just to make sure that

                we get formal input into it.  Are you familiar with

                these major technology initiatives, BRITE, BEEP,

                Distance Learning, Refresh?  How does these

                initiative affect you?  When a technology device

                doesn't work or is broken who fixes it?  When a

                technology or a network doesn't work who fixes it?

                     SPEAKER:  Who takes it away?

                     SPEAKER:  I have already heard.  We just

                talked about BRITE, we've talked about BEEP, I

                think.  Distance Learning, you may want to touch on

                Metrology, I have not heard any mention of

                Metrology.

                     SPEAKER:  I mean, I am still waiting for this

                single sign-on.

                     SPEAKER:  (inaudible).

                     SPEAKER:  As far as Metrology goes I just know

                I have a bunch of equipment sitting there with tags

                on it waiting for it to get picked up to get

                repaired, so I don't know that, that systems is --

                     SPEAKER:  Just for repair?

                     SPEAKER:  Right.  Well, that is what I think

                of Metrology, I think that it is --

                     SPEAKER:  You have got to make sure Metrology

                doesn't become another four letter word.

                     SPEAKER:  You have got to look on their

                website, because some of that stuff that you may be

                waiting to get fixed they may not fix anymore.

                     SPEAKER:  Right.  I am sure certain things

                they don't.

                     SPEAKER:  They stopped (inaudible).

                     SPEAKER:  Finding some websites sometimes is

                very complicated.  I mean, sometimes there is a

                forms that we needed and it takes us forever to try

                to find where to go, on the intranet or the web,

                and then when you go onto the internet where do you

                find the form and I usually end up calling the

                department and saying how do you get your form,

                then they got to walk you through the whole thing,

                and I am not exactly dumb. (inaudible).

                     SPEAKER:  What about the forms on the intranet

                page?

                     SPEAKER:  Like Lindsay said, you don't have

                all the time to go find everything on these

                websites, then a link to an email would be so much

                easier, like if you want this form, if you can go

                to a conference that has forms, and if they just

                have a link, you can then just click on the link

                and go, that would be so much easier.

                     SPEAKER:  I think for two years now, maybe

                three, I have been waiting for the one sign-on, you

                know, so -- you know, they talk about all this

                stuff, and it is like a pie-in-the-sky idea and it

                never happens, when you kind of get like I'll wait

                till it comes.

                     SPEAKER:  (inaudible) River Deep drives BEEP,

                and we own one and we purchase one every year.

                     SPEAKER:  Okay, talk to me about repair now.

                We've mentioned repair quite a bit.

                     SPEAKER:  I think there is contracts with

                certain vendors that do well and certain ones that

                don't do well, and once again I guess that falls

                back on the, you know, the disconnect between

                school base and district as far as purchasing,

                knowing what we have, what power we have versus

                what power we don't have.  If you call, you know,

                Dell out to do something and it takes them four

                days, who do you have to contact to light a fire

                under them to get it repaired.

                     SPEAKER:  So what is your, well, first of all,

                is the repair coming primarily from an outside

                contractor or within ETS?

                     SPEAKER:  Outside.  If it is in warranty every

                piece of equipment besides, like every piece of

                equipment has five years, printer, desktop, it all

                has five years.

                     SPEAKER:  And what is the, what is the average

                response time from the vendors, both for software

                and for equipment?

                     SPEAKER:  (inaudible) I think that is what

                they are suppose to do.  Usually, they are pretty

                good.

                     SPEAKER:  It takes awhile to get the stuff

                back.

                     SPEAKER:  I think where it falls, is it is

                suppose to be within two days, but somewhere in the

                contract it says something about replacement

                equipment, if it is longer than two days, and that

                never happens.

                     SPEAKER:  You never get the replacement

                equipment?

                     SPEAKER:  Correct.  If the repair is so

                extensive, the repair is longer than the two day

                period that is in the contract, there is -- i have

                never seen any replacement equipment going into

                schools.

                     SPEAKER:  No.

                     SPEAKER:  The new trend now is to just replace

                everything.

                     SPEAKER:  If the projector doesn't work, here

                is a new one.

                     SPEAKER:  Yeah, (inaudible) like Dell

                monitors, stuff like that, (inaudible) they are

                going to send you a new one, and just take the old

                one back, and I know Dell (inaudible) they have

                loaners, but the thing is people don't want one,

                because you are taking the machine from them, then

                they are going to have to inventory it, (inaudible)

                they are going to have yours ready to go back, so

                it is not even worth taking a loaner.

                     SPEAKER:  Well, I think if the inventory

                component for the replacement equipment is an

                issue, that is something that can be worked out.

                     SPEAKER:  Well, it is a lot of work, because

                they are going to give you a blank machine, your

                going to take the time to upgrade it and give it

                out to your teacher, and a day later your machine

                is going to come back, because, like with the

                Dell's fixing the (inaudible) is in two days, you

                are picking it up and returning most of the time

                within the next day.  In my case it has been back

                the next day.

                     SPEAKER:  Right, so I think that is a call

                that schools can make if it understood that it is

                going to be longer than two days, substantially

                then you have to make the call as to whether or not

                you want the replacement equipment.

                     SPEAKER:  Right.  The biggest issue though is

                with the stuff that the district makes.

                     SPEAKER:  Okay.

                     SPEAKER:  That's the biggest issue, because I

                had a printer that broke and it took them two and

                half months to come and fix that printer, because

                it was out of warranty.

                     SPEAKER:  So this would be ETS response to out

                of warranty equipment.

                     SPEAKER:  Metrolgy, yes falls under ETS, and

                Metrology has what, I call them two guys in a

                truck, and they come out, but the problem is that

                they may go to South Broward in the morning, and on

                their list of repairs, then they may go out to

                Pembroke Pines in the afternoon, or Coral Springs,

                I think there is no, no routing, no coordination of

                the routing, whereas if he is at South Broward, and

                all of the sudden Collins pops up and they need a

                repair to, then it makes sense to go to Collins or

                Olsen, then go all the way to Coral Springs High

                School, or --

                     SPEAKER:  Or if you have something there that

                is already on a separate work order (inaudible).

                     SPEAKER:  That is the other issue, if you call

                in a repair and they are there for one thing, and

                you call for a second repair two days later, they

                only repair that one thing, you know, it is working

                smarter not harder.

                     SPEAKER:  They keep taking more and more

                things off the list that they are fixing, so it is

                not even like, anything six years old, five years

                old has warranty, and they were fixing certain

                stuff, but now they are up to like 2002/2003 where

                they are not fixing anything older than 2004/2003,

                so more and more stuff is not getting fixed, so in

                that case, schools that have stuff that have to be

                replaced and can't afford to replace them, or are

                just getting stuck with more and more.

                     SPEAKER:  Another question is, and I don't

                know if you have another question that is going to

                address this, but then where do the dinosaurs do,

                where is the graveyard, I mean we had that one

                thing, we had that one time that they came to pick

                up all the computers, the Refresh, they coordinated

                a pick up, we've called in for stuff to get picked

                up and it just sits there.

                     SPEAKER:  That's right.  The Refresh

                coordination was very very good.  They came out and

                picked up a lot of equipment.  Now we tease that

                you are going to get your equipment picked up at a

                school board meeting.

                     SPEAKER:  (inaudible) I think we need to take

                a look at needs assessment, because we do not have

                enough, enough staff to go around to two hundred

                and something schools.  You have got two people for

                two hundred and something schools, and that's a lot

                of departments, and then you got another department

                got hundreds of people, who do not know what they

                are doing, but we need to look at the needs of the

                schools.

                     SPEAKER:  The other thing with equipment that

                is old, schools (inaudible) when they do not get

                repaired, because they are still curriculum sound,

                they are still running applications that the

                schools are using for student achievement.  What

                happens they no longer fix them, they no longer

                have that machine, then they are one less machine

                for students, and I think there is a little

                disconnect.

                     SPEAKER:  Okay.  I am going to move onto the

                next question.  We are moving relatively good on

                time.  Looks like we might be able to complete

                everything, and if so we can go back and do some

                recaps.  How is a technology initiative determined

                based on some specific need, who and how is an

                initiative approved by the board, the

                superintendent, the area superintendent, whom?  How

                is it funded, start up, long term --

                     SPEAKER:  (inaudible).

                     SPEAKER:  So the response is we would like to

                know.

                     SPEAKER:  Yeah, we would like to know.  We

                have no idea.

                     SPEAKER:  So there is an haphazard approach to

                bringing technology into schools. funding it?

                     SPEAKER:  Somebody is making that decision

                (inaudible) the schools.

                     SPEAKER:  Let me ask a relative question.

                Should the implementation of software be governed

                from a district level to totally eliminate school

                autonomy or should there be a continued combination

                of district level software implementation and

                school autonomy as it relates to software

                purchases?

                     SPEAKER:  I think BEEP's coordination, because

                there is to much junk on the market, and not the

                least knowledgable person in the world, and

                somebody could come and sell me a bag of goods, and

                I would buy it, and then I would run and call

                Melissa and she would say, why did you buy that?

                     SPEAKER:  I understand that just from asking

                (inaudible) 21st Century learing committee, which

                got dispended, which I am not upset about.

                     SPEAKER:  Me either.

                     SPEAKER:  (inaudible) we were talking about

                having a district standard, and then if wants to

                add that software they would have to go to a

                committee to request it possibly, the only reason

                being to make sure they are not violating all of

                the other infrastructure that's in place -- now, if

                i bring in some outside software and it is going to

                affect my (inaudible) I don't know if it can

                really, but just make sure it is, you know --

                     SPEAKER:  I think if the autonomy is there you

                also need to consider, if there are things being

                funded for schools, and again, that goes back to

                equity, then your have schools that may not need

                that specific software, may be funded that same

                amount of money, so then they can buy something

                more appropriate for their kids.

                     SPEAKER:  Also, if you use River Deep, or

                Odyssey, or CCC (inaudible) it is a district wide

                bid (inaudible) I am getting it at a cheaper price

                it is benefitting the school, it is benefitting the

                students, it is benefitting the district.  Where if

                we combined all of our bids together and bought

                50,000 licenses, I mean, if you think about it, an

                area, an area is bigger than 80/90 percent of the

                school districts in this country.

                     SPEAKER:  I don't advocate taking away the

                schools ability to purchase, but on the standards

                committee something we worked on (inaudible) it

                feels like in education for those who are making

                purchases in the form of a checkbook.  More of the

                processes you should go through prior to making

                purchases, including calling the curriculum

                department to find out if they are in the process

                of making the purchase, including talking to

                someone at ETS to find out the support part, and

                having your tech team look at the equipment, so it

                is not tying the hands, but saying, you know, buyer

                beware, you know to make an educated purchase, but

                I also think there has got to be a piece from the

                district where they make purchases that is about

                communication.  An example is Read On, and I am

                tired of hearing about Read On for many reasons,

                but the community school and myself purchased an

                upgrade of Read On for us, because we didn't know

                that the district was working on purchasing it for

                other schools, so we had spent a lot of money, it

                was $9,000, and, you know, we had split it between

                the two of us, and then four months later we find

                out it is being bought, for all the schools that

                would like to get in on it.

