Strategic Plan for Technology

Stakeholder Interviews
Sample Questions – School Staffs
Operational
Tell us about the kinds of technology tools/services you use to do your job.  (examples:  AP – Terms; Counselor – Virtual Counselor; Teacher – Electronic Gradebook; Media Specialist – Distance Learning, check-out system; Micro-Computer Tech – Metrology, Help Desk; DPC – Terms; Budgetkeeper/Bookkeeper – KRONOS) What is effective, efficient?  How would you improve the tools/services?

Instructional

What kinds of technology tools/services are used at your school to improve student achievement?  How do you know what works?  What are the keys to successfully enhancing the teaching and learning process through the use of technology?

Organizational

Are you familiar with these major technology initiatives? (BRITE, BEEP, Distance Learning, Metrology, Refresh)  How do these initiatives affect you at your school?  When a technology device doesn’t “work” (broken), who fixes it?  When software or a network doesn’t work, who fixes it?
Training

When a new technology initiative is implemented at your school, how is the training conducted?  Is training adequate, effective, efficient?

Creativity

If someone in your school has a creative idea about using technology, to either improve student achievement or make a job function more effective or efficient, is it implemented?  If not, is it suggested?  To Whom?

