Strategic Plan for Technology

Committee Meeting Dates

	Getting Set Up for Success



	March 8, 2007
	8:00 a.m. – 12:00 p.m.
	Why a new Strategic Plan?

	Defining the Challenge



	March 16, 2007
	8:30 a.m. – 10:30 a.m.
	Stakeholder Input – School Staffs



	March 29. 2007
	8:30 a.m. – 10:30 a.m.
	Stakeholder Input – District Departments



	April 9, 2007
	8:30 a.m. – 10:30 a.m.
	Stakeholder Input – Community/Area Staffs/Principals



	March 16 – April 9, 2007
	Various
	Stakeholder Input – Board Members/Superintendent

	Setting the Course



	April 26, 2007
	8:30 a.m. – 10:30 a.m.
	SWOT/Business Plan



	May 10, 2007
	8:30 a.m. – 10:30 a.m.
	Goals and Objectives



	May 24, 2007
	8:30 a.m. – 10:30 a.m.
	2007-2008 Annual Plan/TCO

	Keeping the Plan Relevant



	June 1, 2007
	8:30 a.m. – 10:30 a.m.
	Transmit to Superintendent/Board


