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                DR. JOEL LEVINE: -- input. This is a really important

                activity, the strategic planning for technology and it's

                very important that we get your input and use that input

                and we will also be communicating with you in the near

                future because as we go through the stages of Strategic

                Planning we want additional input and feed back from

                you. In fact, let me start out by reading from the

                Strategic Planning book, a description of strategic

                planning and hopefully you'll have a better sense of why

                you're here.

                   Strategic planning is a systematic process through

                which an organization agrees on and builds commitment

                among key stake holders to priorities that are essential

                to its mission and are responsive to the environment.

                Strategic planning guides the acquisition and allocation

                of resources to achieve these priorities.

                   And in these economic challenging times, it's very

                important that we look at how resources are being used,

                how money is being spent and really prioritizing you

                know, what we're doing especially regarding technology.

                So your input is going to be very valuable as far as

                looking at what currently exists and where we need to

                move in the future.

                   This strategic plan will be I believe a three-year

                strategic plan but, if anybody knows anything about

                strategic planning we will be -- actually we'll be

                updating this every year. So it's going to be very

                critical.

                   And you probably already heard that there's been

                rumors around that the superintendent is re-looking at

                the structure of technology positions and who does what

                etc, etc, etc.

                    So there's a lot going on right now as we speak but

                this strategic planning is going to be a critical

                component of what we do in Broward County in the next

                three years and beyond.

                   So before we get started with some questions that

                you're going to help us answer, or give us input on

                we're going to introduce everybody so we'll first go

                around the table to let you introduce yourselves and

                tell us your name and what division or department you

                work in and then we'll introduce ourselves briefly. So

                you want to get started?

                             (Whereupon self introductions were made.).

                            DR. LEVINE:  And of course we're the sub

                committee team here and we have two members that are

                missing but let us introduce ourselves. Go ahead.

                            (Whereupon self-introductions were made)

                            DR. LEVINE:  Before we start on these

                questions do you have any general questions about

                strategic planning or this process? I'll try to answer

                them the best I can. Yes.

                            Speaker:  When are you thinking that the

                document will be out for, I want to call review, I know

                it takes long to go to the Board, but when do you think

                you'll have --

                            Speaker:  We have a series of meetings

                coming up and it is -- your marked to go to the Board, I

                believe, in May?

                            Speaker:  No June. June.

                            DR. LEVINE:  June. Okay.

                            Speaker:  June it has to be in Mr. Notter's

                office.

                            Speaker:  Or, the end of June or early July

                to the Board potentially.

                            Speaker:  I think it would be more up in the

                middle of June.

                            DR. LEVINE:  Right.

                            Speaker:  Somewhere around there.

                            Speaker:  Inaudible might be the start of

                the year -- near the start of the year at some point, we

                have some inaudible school Board.

                            SPEAKER:  Yeah, this is a short term

                committee.

                            DR. LEVINE:  Yeah, it's very short turn

                around for what we need to do. I had mentioned to

                Mr. Notter myself, that to really do effective strategic

                planning you need really more time but we're going to

                try to the best we can in the time frame that we were

                allotted and of course you're going to be a critical

                part of that. Other questions regarding the strategic

                planning? Yes.

                            Speaker:  We are doing the strategic

                planning workshop (inaudible) on the district plan. And

                I would like to see these things aligned -- our goals

                and so forth -- be aligned with the district plan.

                            Speaker:  But that's really the old

                strategic plan because I heard them speak about that.

                            DR. LEVINE:  Right.

                            Speaker:  So that's their five goals --

                whatever they had original goals that they look for.

                            DR. LEVINE:  And when we started the

                strategic planning process the very first meeting they

                did bring out those goals and that whatever we're doing

                has to align with those goals so --

                            Speaker:  Yeah because all three sort of

                goes along with this strategic plan for technology.

                            DR. LEVINE:  Right and of course, most of

                the time technology cuts across all areas so, they'll

                probably pertain to the other goals, I sure. And whether

                it indirectly or directly. Yeah, that's very important

                that everything has to be aligned. I agree a hundred

                percent. And I'll be curious to see any changes they

                make in those four goals that they probably have.

                                Okay, so what we're going to do is draw

                out some questions. These are questions that have been

                developed. Not by us; our team, but by the main planning

                group.

                            And some of the questions might not be as

                applicable to you as other questions but let's try to

                get through these. And also we'll be open to answering

                other questions and when I say we, the collective group;

                all of us, so if anybody wants to throw out a question

                either during or at the end that is not covered here,

                feel free to do so. Just, we might not be getting all

                the input that we need and we definitely want your

                input. Including the things that might not be addressed

                here.

                            So let's start out with this first question.

                It says, since the core function of the school system is

                teaching an learning explain how your job enhances the

                effectiveness and efficiency of schools. That's a big

                question. Anybody want to start out?

                            Speaker:  That is, as it relates to

                technology or as it relates to just anything?

                            DR. LEVINE:  That's a good question. They

                didn't put technology but I would assume it involves

                technology. So let's assume that it does involve

                technology.

                            Speaker:  Well, my department facilitates

                the development of all the school improvement plans at

                the school. Which one of the things that we say

                strategic planning is if we fail to plan, we plan to

                fail. So if they don't have a plan that is guiding what

                they're going to be doing at that school the teaching

                and learning may be haphazard and not targeted

                (inaudible).

                            Dr. LEVINE:  Now do you actually coordinate

                the school's plans with the district plans or, or what

                goes on there in terms of --

                            Speaker:  No, she sort of like facilitates

                the incorporation of all the plans from all the

                schools -- it's -- she's the gatherer of all the

                information.

                            DR. LEVINE:  So you gather the information,

                you don't give them any direction or guidance?

                            Speaker:  Oh yeah, very much so.

                            Speaker:  Yeah.

                            DR. LEVINE:  Okay.

                            Speaker:  Every school has a school advisory

                council which is an obvious developed plan. And that's

                by state law that they have to develop this plan.

                            DR. LEVINE:  Right.

                            Speaker:  And one of our goals along the way

                has been to (inaudible) an over plan which is -- was

                involved in technology and make it easier for schools to

                do this task.

                            Speaker:  If I could just jump in there just

                to explain the (inaudible) enrichment team -- is it

                today or.

                            Speaker:  Today, well today they're doing

                enrichment --

                            Speaker:  To look at districts that have

                been (inaudible) score cards (phonetic) that are aligned

                with the school improvement plans that tie into their

                strategic plans but when they say it's web enabled, it

                is but that's not good enough. What we want is the

                capability where the data that we have automatically

                drops into these documents so that you're not taking

                staff time to find data to put in ; hand enter into a

                document.

                            Speaker:  Correct.

                            Speaker:  We want that to be automated so

                that then they could do what Judy (phonetic) helps them

                with and it's a process of schools getting together and

                saying here's what we look like. Bring me an additional

                if they have something that's not electronically

                available district wide and then say now, what do we do,

                where are our weak areas, where are our strengths what

                do we need to do and to document what their actions are.

                So I think I'd go back to school improvement. That's

                really where our whole group, whether it's boundaries,

                school improvements student assessment, research

                services, the strategic plan. That's what we're trying

                to do is automate the data entry --

                            DR. LEVINE:  Right.

                            Speaker:  -- into usable documents so your

                spending the time thinking about what to do not having

                to deal with --

                            Speaker:  Analyzing.

                            Speaker:  -- pulling it and right.

                            Speaker:  (Inaudible).

                            DR. LEVINE:  So that sounds like it's more

                on the operational/administrative side.

                            Speaker:  Right, right. That's what we need.

                            DR. LEVINE:  Which is very critical, I agree

                But also want to hear about the instructional side. The

                teaching and learning side. I'm just curious how schools

                are integrating technology goals and objectives into

                their plans.

                            Speaker:  That's got to be incorporated too

                I could speak because I do sit on a couple of SAC

                committees and do write the plans for them. There had to

                be total incorporation. Everything, you not only looking

                at your AYPs you're looking at your FCATs your looking

                at everything and then your taking that and

                incorporating it with technology whether it be

                (inaudible) whether it be certain programs that are

                available out there. So they need to be incorporated

                into the plan and almost evaluated monthly as to where

                they are by team leaders.

                            DR. LEVINE:  Yeah, I guess my question was

                system wide throughout the district, how is that

                monitored?

                            Speaker:  It's not from what I gather. No.

                            Speaker:  It's each school monitors their

                own because it's site based management. So each school

                does their own evaluation.

                            DR. LEVINE:  Okay, because I -- you know, in

                my opinion, we, you see you know, district wide, you

                know goals as we mentioned before in, it'll be coming

                out with, in the strategic plan, even more specific than

                the goals. Specific objectives related to technology.

                I'm just curious how that's going to filter down and be

                part of an active part of the technology planning

                process at each school?

                            Speaker:  I'm thinking --

                            DR. LEVINE:  Yeah.

                            Speaker:  One thing I wanted to roll on the

                table that we need to be aware of as we're talking about

                technology planning of the schools is that the state of

                Florida is leaning towards online testing. (Inaudible)

                the FCAT.

                            DR. LEVINE:  Right.

                            Speaker:  Currently the state is (inaudible)

                out tenth grade retakes. FCAT retakes for all the

                (inaudible) grade students. I just learned yesterday

                that Florida has released an RFP for the next portion of

                the FCATs NRT test, which in 2009, three grade levels

                will be tested online. And by 2011, all grade levels

                will be tested online according the the RFP and I think,

                you know, at the school level we need to be ready for --

                to be able to step up be able to (inaudible).

                            Speaker:  Right.

                            Speaker:  People in audible will only be a

                concerned accommodation otherwise will not be eternal

                (phonetic) option.

                            DR. LEVINE:  Right.

                            Speaker:  (Inaudible).

                            Speaker:  And consider you know, funding

                going with that.

                            Speaker:  I don't know.

                            Speaker:  You've got three wireless carts

                and you know, 12th grade kids. So -- then they'll be

                taking tests at the same time.

                            Speaker:  Right.

                            DR. LEVINE:  Not to speak of security

                systems and whatnot that need to be in place.

                            Speaker:  If I could just add one thing. I'm

                just thinking of going back to your question how does it

                fit with teaching inline. I think whether it's budget or

                whether it's student assessment or whether it's school

                improvement plans, the technology is just a tool.

                            DR. LEVINE:  Right.

                            Speaker:  I mean we know that so my point

                being I think you know, I go back and try to answer your

                question how does it tie to teaching and learning, how

                does the district strategic plan fit into it. It does

                because these are areas of focus. How we allocate

                dollars, how do we allocate you know and how do you

                track your dollars to put them to meet what you have in

                your school improvement plan because these are areas

                that you need additional focus or if we're moving to

                online assessment how do you prepare for that in terms

                of the district supporting schools so I think there is

                an alignment. I just want it clarified. The school

                improvement plans, I think that's your issue, how do you

                monitor them.

                            DR. LEVINE:  Right.

                            Speaker:  I'm going to answer a little bit

                differently. When it's the schools that we're not

                monitoring it -- the school improvement plan is for that

                individual school based on their individual areas of

                weaknesses and strengths and their focus. We know that.

                            DR. LEVINE:  Right.

                            Speaker:  Technology is incorporated as what

                are the tools we can use to be able to reach -- to

                improve student achievement for example, how do we

                increase graduation rates, you know, all of those

                indicator. At the district level there are regular

                process cease of monitoring schools across the district.

                I mean budget doesn't just electronically send out the

                budget and that's sort of the end of the story you know,

                I mean so, it may not be, I mean for the plans, that's

                why we say within the school improvement plans there are

                certain areas you need to include in your plans. High

                school reform if you're a high school or reading and

                math etc.

                            DR. LEVINE:  Right.

                            Speaker:  -- so those get monitored through

                assessments like the benchmark tools, (inaudible).

                            Speaker:  Yes.

                            Speaker:  -- so schools are looking at their

                piece. District is also looking at pieces to determine

                for example, curriculum would be focussing on certain

                areas and then look at how the schools are progressing.

                And so I see them all linking. What I see in terms of

                the differences, it does give -- I think that's your

                point -- it gives that school some -- that open window

                to be able to add some additional areas that may not be

                specified as one of the objectives under the district

                strategic plan but I know I need to work on this for my

                population.

                            Speaker:  I think (inaudible)is exactly

                right and when you talk about technology you also have

                to talk about the resources which you suggested are

                lacking, which is where I come in. But also when the

                schools are for example trying to get the funding that

                they need part of their process is FT reporting. FT

                reporting comes out of our office also. The actual

                transmission is done at ETS. But we support the schools

                by helping out by who goes into the system and how to

                get it into the system and such but there are can be a

                lot of things that can be improved in that system so

                that the district gets additional dollars which can go

                out the the schools. Tremendous things. I mean things

                that are relatively easy to do but we just haven't had

                the resources to do them. So, that would be a huge

                improvement. Also our budget, your heavy here with

                finance, I see it.

                            DR. LEVINE:  Right.

                            Speaker:  Our budget is now going to be done

                through ERP beginning next year. But it's still the same

                format, it's still like an excel spread sheet. And right

                now our excel budget spread sheet which we just sent out

                to the schools were out of lines, were out of rows and

                were out of columns, that's how huge this budget is.

                So -- so there can be huge improvements in our area.

                            Speaker:  Are there additional programs that

                you're looking at that are available industry wide or?

                            Speaker:  What we're trying to do right now

                is look at streamlining it so that we could get rid of

                some of those rows and some of those columns. Because

                it's so massive right now and it's so prone to error.

                There could be huge improvements in that area.

                            Speaker:  And the issue of the rows, they're

                not really adding value, like the (inaudible), you

                don't -- they may have served a purpose at one point but

                you don't really need them.

                            Speaker:  Working with links to everything

                else. So we need to streamline the whole process which

                through ERP I think that we can do that because now

                we're seriously looking at each cell to see what we can

                do to improve it. But even though that's not directly

                related to technology, it would free up resources and

                actually for the teaching and learning free up

                resources.

                            DR. LEVINE:  Okay, great. And related to

                that, the second question is sort of related to that.

                What other technology tools and services -- well what

                technology tools and services are you currently using

                and what do you foresee as tools that you could be using

                to make not only your job more effective and efficient

                but to save the district money?

                            Speaker:  I think one of the things that we

                can definitely look at is, they started to go to a

                web-enabled term data base --

                            Speaker:  Right.

                            Speaker:  And I don't know what happened to

                that plan but I don't see it progressing. I don't even

                know if it was pilot any place. But I know they were

                doing that and that would make it a whole lot easier for

                schools. Right now they're looking at a blue and black

                screen. You know and they're inputting data. Edits and

                validations at the point of entry could be extremely

                helpful for this -- for the data processor. It would cut

                down tremendously on the amount of errors that we have

                going forward. But that's one of the things that I

                think --

                            Speaker:  An entry at once (inaudible).

                            Speaker:  (Inaudible).

                            Speaker:  That's a grandmother term I'm

                sorry.

                            Speaker:  No, but that's the point.

                            Speaker:  That's so true.

                            Speaker:  (Inaudible) you enter it one place

                then you look it data --

                            DR. LEVINE:  Right.

                            Speaker:  -- you say well, now I need it

                over here and it's not populating, the chance of error

                is great.

                            Speaker:  Right.

                            Speaker:  Just because of people entering

                data.

                            Speaker:  And once it goes to the state and

                comes back, once their process is closed you have to

                enter it into two systems. You enter it into terms and

                you enter it into external. So at any point in time that

                you don't catch one of these things, you're going to

                have an error and you're going to lose (inaudible).

                            Speaker:  And if I could I'm sorry rich I

                just want to say one thing just, I want to piggy-back on

                what (inaudible) is saying too is, I think part of I

                don't know how to do this but we have -- I think there's

                been a long term culture of developing our own and there

                are lots of things that are good to develop our -- but

                in technology so often what I find is that somebody has

                to build it for us because of some little piece. That

                becomes expensive and then people have to maintain it

                rather than looking to see -- I mean there's so many

                things we do but cant -- and I think that was your

                questions like: What does industry do? It's hard for me

                to believe that a lot of what we do isn't being done

                somewhere else and that there are hundreds of companies

                out there that can do it.

                            Speaker:  Correct.

                            Speaker:  And it may not be one hundred

                percent the way we want it, I mean, it may not be blue,

                and may be red but you know,we spend -- we put a lot of

                money into people to maintain systems that we build that

                we have to fix and then we would never want to give away

                because well we've spent all this money and all these

                people don't know how to run it where it would be nice

                to have that option in a number of areas and just start

                with something that someone else has I mean for our

                group where it was school improvement where we don't

                really want to build our own system. We really kind of

                pushing to not do that to say there are companies out

                there that would maintain it, there are other districts

                who could use the same thing we're developing. Help us

                to get something so someone else maintains so that again

                the people on staff for example at ETS or any other

                department are spend time analyzing this stuff and

                deciding what to do to move forward rather than the

                mechanics.

                            DR. LEVINE:  And the other part of that of

                course is compatibility with other systems that are in

                the district.

                            DR. LEVINE:  Right, right.

                            Speaker:  So that everything works together.

                            Speaker:  And sometimes -- I mean, this is

                just my opinion, I sometimes think there may have to be

                some things where we say, sorry this is not compatible.

                We're not going to buy this one because it's compatible

                because down the road, it 's a problem, we're going to

                have to just phase that out. It's sort of giving up my

                range, which I love, but it wasn't working. It couldn't

                even be repaired anymore. I mean it was -- when it

                finally went down to one burner, I might as well get a

                new one. You know, and just suffer the transition, if

                that makes sense.

                            DR. LEVINE:  Right.

                            Speaker:  Maybe it's not for Jane's area

                with the R. P. But I'm thinking from our end we think

                that other people do, and companies can do a better job

                in some of these things and they're already made, so I

                don't have to wait and build them, I don't have to trial

                and error them to the extent so that I would prefer to

                have somebody do that part so that we can focus our

                efforts on helping with the implementation.

                            Speaker:  And your absolutely right about

                systems talking to each other because that's part of our

                problem though a lot of it will be solved through ERP.

                We still have the student data base that's sitting out

                by itself that you don't get the information. Our

                certification -- our teacher's certification and our --

                what is input at the school can be two different things

                and that's not good.

                            DR. LEVINE:  Right. Anything else about,

                again the effectiveness of the technologies you are

                currently using and any proposed technologies you think

                might be helpful for the district?

                            Speaker:  Well,(inaudible) kind of stole

                some of what I was going to say.

                            Speaker:  That's why I interrupted you,

                right. I didn't want it to sound like it was my idea

                before yours.

                            Speaker:  But to piggy-back on what

                (inaudible) was saying.

                            DR. LEVINE:  Okay.

                            Speaker:  My department works quite a bit

                with ETS and the schools in terms, developing reports on

                students data -- on simple forms, student progress, data

                summaries for the schools and sent out in one form or

                another in the Virtual Counselor, or the date

                (inaudible). But they're created piecemeal and they're

                kind of different places, all over the place.

                (Inaudible) they're not a unifying single portal or

                interface or -- where somebody can go and just pull up

                all the information they want to look at. These reports

                are not all always the most flexible reports either. So

                as an example again, building customized reports and

                queries and then maintain their changes or adding to

                them so now we could have a fast (inaudible) of these

                things that are not maybe optimal for everybody's use.

                            DR. LEVINE:  Now, you've been to other

                school districts to see, you know what they might have

                that we could use here or not.

                            Speaker:  We've seen some information on

                that I think, up in Virginia at (inaudible) they have

                down score cards where, you know, you control down

                levels to districts to school level so it sounds

                familiar.

                            Speaker:  And (inaudible)County is moving

                ahead of us, we're not happy about that.

                            Speaker:  (Inaudible).

                            Speaker:  And we are going to Richmond today

                to look at their system.

                            Speaker:  What about the other departments?

                What are you looking at your turn around for your

                reprogramming, refresh systems?

                            Speaker:  One thing we would like to see is

                some sort of CRM system to make our customer service

                more efficient, more uniform, better use of resources.

                Right now we're still using van November system which is

                no longer supported by UTS. So we would like that -- you

                know move forward on that as far as CRM.

                            DR. LEVINE:  Does this new ERP incorporate

                that or no?

                            Speaker:  Not to my knowledge.

                            DR. LEVINE:  Oh, okay. Have you seen any CRM

                systems in other counties etc. Or in business and

                industry that you would -- been worthy of exploring or

                investigating?

                            Speaker:  No, I haven't really looked into

                it but I know we have a product on board right now but I

                don't know where that stands at the moment, so.

                            DR. LEVINE:  A product that the district is

                looking at or considering you mean or --

                            Speaker:  I believe we -- the SAP

                (phonetic).  CRAT or CRAT system?

                            DR. LEVINE:  Yeah, I'm not familiar with

                that.

                            Speaker:  There's a system, ETS has a system

                now for, like the help desk uses.

                            Speaker:  The vantage system. Vantage?

                            Speaker:  No, it's different.

                            Speaker:  (Inaudible).

                            Speaker:  Okay, okay.

                            Speaker:  (Inaudible) is something we need

                to look at. We're going from a terminal face to a very

                graphical interface and (inaudible).

                            Speaker:  (Inaudible) ERP

                            Dr. LEVINE:  And any planning processes

                going on? Do you know if they're considering that along

                with the ERP system or no?

                            Speaker:  We're in the process of ERP in

                basically polling the entire district to find out what

                technology levels we have are and what -- and how that

                fits with ERP if there's going to be systems

                (inaudible), you know, desktop or laptops out there that

                need to be upgraded and (inaudible) trying to identify

                it and once we have that information then we go onto the

                next step of planning what to do with it.

                            Speaker:  And what is your timetable on

                that?

                            Speaker:  I'm sorry.

                            Speaker:  What is your timetable for that?

                            Speaker:  We're having these mutual surveys

                going out I believe in the next week or two. Once we get

                that information back then we'll be using land /TKUP to

                hold the actual computers themselves to be able to match

                up the users to (inaudible) on their machines to try to

                match up whose doing what and the technology they're

                using to do it. Now, it's really going to be within the

                next month or two --

                            Speaker:  Okay.

                            Speaker:  -- we should have the software

                together.

                            Speaker:  Are you calling everyone or just

                the offices like the cable processor, the data

                processor? Is that who you're calling or everyone?

                            Speaker:  We're calling everyone who we

                think would be touching the ERP system.

                            Speaker:  Such as... who would that be?

                            Speaker:  That would also include E. F. F.

                            Speaker:  So --

                            Speaker:  So it's got to be every computer.

                            Speaker:  It's safe, I think it's safe to

                say --

                            Speaker:  Pretty much everybody.

                            Speaker:  Yeah.

                            Speaker:  You're going to extend it to

                schools, to bookkeepers to principles down to the

                teachers to the information you pull from the system.

                            Speaker:  Okay.

                            Speaker:  Pretty much everybody that on it.

                            Speaker:  Okay, that's important. Yes.

                            Speaker:  I just want to make one

                (inaudible) to make in your notes. I'm always -- having

                worked many many years in the system, I'm amazed at how

                often we have to go out and gather even data on

                equipment. You know, and individual departments have --

                it's happened to us -- and individual departments have

                to go out and gather the equipment information etc. So

                I'm just going to use as an example this class ties that

                I'm working on, you know, one of the issues is how do we

                automate information about the buildings that cover

                everybody's questions so you don't have to go out and

                walk through the campus and check and etc. So, I'm just

                jumping to the next level which is, it would be so

                helpful if part of this strategic plan said like, at the

                start, we're going to have information in process where

                we know if it's equipment or the people are doing this

                system so we wouldn't have to individually go out and do

                it. Secondly with ERP I know there's a lot going on. The

                fact that there isn't -- but maybe we do and I just

                don't know about -- but there isn't a road map like in

                four years we're going to do this piece, in five years

                we're going to do this piece and so here's the

                information we need, here's what's available and this is

                what we're going to gather rather than, we're still

                going out in subsets of people. Just like we're doing

                the school improvement piece because it's like if you

                need the school improvement plan, you're going to try

                and go out and search it what we -- what's our delay is

                that we're trying to make sure that it aligns with

                everything else that's going on, it's not a case where

                we're going out and recommending something that's

                separate you know.

                            Speaker:  Right.

                            Speaker:  And so I'm saying I think that's

                why the strategic planning process is important but you

                know one of the things, one of the tasks that I think

                needs to come first is to get the foundation of

                information, a foundation of key information across

                schools and departments, so that individual schools and

                departments when their wanting you know, think -- you

                know, when we're moving toward meeting a need you have

                all that data available. And part of it is coming up

                already and I don't know the systems, but it's like we

                have one system over here and we're looking at something

                else, we know -- we want a ticket tracking process. And

                we say a ticket tracking process is covered assessment

                and customer and facilitate -- and whatever it is then

                you come in and try to answer it as a package. Because I

                think that would also cut down on these inde -- you

                know,like your saying kind of independent kind of

                systems, but then we have to build and then we say,

                "gee," I'm surprised they don't all fit together and

                maybe that's what you're doing with the strategic plan,

                but I think again --

                            Speaker:  Right. That's similar to what

                facilities did back in 2002 when we brought in the

                consultants.

                            Speaker:  Yeah, do you remember that.

                            Speaker:  Yeah I still have all that

                information so yeah, I could go back and look at that.

                            Speaker:  But I'm thinking the first step in

                any plan has to be -- we have to come agreement on, like

                with the foundation of information -- I don't know what

                else to call it.

                            Speaker:  No, you could.

                            Speaker:  Just making up the term.

                Foundation of information, what people do, what

                equipment they're using, what's out there and when ever

                something changes there has to be a process and an

                expectation that you change it.

                            Speaker:  Right.

                            Speaker:  Like expectancy, you know

                something --

                            Speaker:  So we wouldn't have to spend --

                I'm going back to the time to research it. I should be

                able to access all of that data, whatever it is I need

                or he would access that and say here's the equipment we

                have and we're always finding out when we do analysis

                that some schools have other kinds of equipment that was

                supposed to be surplus because it's, you know not up to

                par, whatever --

                            DR. LEVINE:  Right.

                            Speaker:  -- and yet, then we go back and

                say well they have it, now we're trying to catch up. So

                my point is, it's like, or maybe it's like -- of

                operation regarding technology stuff and a base or

                foundation of information for technology stuff. And say

                this is what we're going to have cause -- and I go back

                to like the facility (inaudible) size, if I here, well

                now we're using a stage for a class, it needs to be in a

                data system somewhere so I can look it up and I don't

                have to walk out to the school and know that.

                            DR. LEVINE:  So, I think, you know, just to

                summarize, you know, I think the district has gone a

                long way in trying to get data about teachers, about

                staff members, students etc. But you're addressing

                resources. I don't think there's enough -- you said

                there's not enough data about all the different

                resources that are available.

                            Speaker:  I think it's out there, it's just

                that, you know, each different department has that

                information and it's not equally accessible you know,

                for like if ETS wants to gather all the information on

                copiers out there, it's one department you know,

                printers might be another department.

                            Speaker:  Or let me give you a real quick

                example, like with the CCC agreement. You know, the

                agreement we made years ago to ensure that we had equity

                in our schools. We're going into year three of saying,

                were textbooks lost, items of the school, student

                obligations. For student obligation somebody would have

                it in an excel file over here and somebody else had

                something over here, so the last three years, what we've

                been saying is put it in a system. So that if so and so

                loses a book in third grade and doesn't pay it because

                we still have to give her another book accept at least

                it -- when she gets to fourth grade we still know that

                book has been lost,we notify the family that you ow for

                this book whatever it is or banned uniforms or candy

                sales or whatever. Once you have that, that is that

                bigger system issue because the data -- I mean if issue

                is how do we -- we know kids move among schools one,

                they get promoted to the next level or they just move

                from third grade at one school to third grade at another

                school so how do we track those things. What we were

                finding that some schools still had index cards for kids

                you know, bookkeepers cause that was easy. Others had

                excel files and we'd say, what happens when a student

                goes from A to B? Well, sometimes, the cards and the

                little excel files get sent to some (inaudible) and that

                ease millions of dollars of resources that then can go

                back to the school to buy replaced textbooks or band

                uniforms etc. Because we're not talking a little money

                we're talking a million dollars over a -- I think it was

                a two year period and that's a lot of money to waste.

                            Speaker:  So the (inaudible) was so poorly

                and this is basically across the board no matter what

                the system does.

                            Speaker:  But I'm saying -- right so if we

                said what we need is that's one kind of information we

                need and we need it in the system and what's the other

                things we need to know I just think it's a matter of

                asking a question first: What data do we need? Or maybe

                what are our questions? What's the data we need? How do

                we incorporate that so that when somebody else has a

                need they're not going out and having to research it

                cause in our research department we spend so much time

                going back to collecting the data and then finding out

                the chain said, there are errors in the data that didn't

                make sense so we go back and try to fix it. So up front

                we had -- we determined what data was critical across

                departments so people could pull it electronically one,

                and then have a system where if there's a way that, kind

                of like when I do surveys online my car company, like if

                you miss a cell or it doesn't make sense it goes back

                and says you can't go to the next question. You know, so

                there's a check system for some accuracy. I think we

                would save a lot of people's time and efforts if we just

                came to an agreement. What is it we're going to need.

                It's a system (inaudible) individual (inaudible).

                            DR. LEVINE:  Over time of course, needs

                change and you might need different pieces of data about

                you know, certain resources an also you obtain different

                kinds of resources so you also feel that the system has

                to be flexible enough that changes can be made in the

                future. Even though you come up with something now, each

                year you might have to make some additional changes.

                            Speaker:  Well, and I don't -- change as an

                example with our -- we got these (inaudible) places then

                that's where you make the changes. I don't -- I, I would

                question whether we would need different data every

                year.

                            DR. LEVINE:  No. Not different data.

                Additional data or may not have been considered at that

                time.

                            Speaker:  But that's where your building and

                you say I don't need this anymore cause this is,

                whatever you could remove it so you're absolutely right

                but I'm saying I don't think we, I never even have been

                involved in like a conversation, what the big system

                wide data needs are in terms of resources once and for

                all to have it out there so that if we find departments,

                multiple departments are gathering the same type of

                information it's sort of that becomes important so now

                I -- that would be one that we say we need to have that

                kind of element for and we do the second question which

                is like I probably need it two years from now and if the

                answer is yes then I want it in the system and if the

                answer is no, this is one a one time a year then I

                wouldn't put it in so I guess your answer is yes, I

                think there's flexibility but I think we have common

                data elements more frequently than not and we're

                spending so much time going back on the resource end and

                you know that -- again being in research we have this

                all the time where the question comes back, like when

                you were saying the three carts, the wireless carts.

                Okay you have three wire less warts but if you went one

                step further you're going to find different resources in

                different schools. So how do we look at that and why

                so -- how do I find that out that when someone is trying

                to figure how to put something else the system says,

                this is important. This CMR system is important. They

                can pull it and say here's our weak areas and this is

                what we need to do here or between let's say we need

                resources and the system that how to do that rather than

                this person spending weeks and weeks and weeks gathering

                that information.

                            Speaker:  And so, one of the other things

                too just to piggy-back on what you're saying is, we have

                to be really careful about upgrading our system because

                if we send something out to the schools they may not be

                able to open it.

                            DR. LEVINE:  Right.

                            Speaker:  So we're not uniform at all as far

                as the resources going on in the schools versus the

                departments.

                            Speaker:  Right.

                            DR. LEVINE:  Right okay, let's identify

                some -- maybe some other things that you all have been

                thinking about in terms of improving what your currently

                doing related to technology especially if it involves

                new technology tools or technology services.

                            Speaker:  Well, actually I wanted to kind of

                follow up on what (inaudible) was saying before we move

                onto that. You know, granted we have a lot of things

                that we do need to track you know, textbooks for

                example, we're looking at (inaudible) to inventory

                management. (Inaudible) entirely sure that we have

                coming up in the ERP tools available to do. I think one

                thing though that we really need to remember is that

                yes, we do want this information we do need it but

                somebody has to make payment. It usually going to fall

                on the person at the school who already has a lot to do.

                So it's not just technology resources that come into

                play here it's also going to be personnel resources. If

                personnel are not available or don't have the time,

                we're not going to maintain the information and we're

                back where we started. That's something that kind of at

                the forefront with our minds on the ERP project is to

                make sure that what we're rolling out can be supported

                by the end user because they're the one's feeling the

                work.

                            Speaker:  That's a good point.

                            Speaker:  That's a good point. The only

                thing that I think about is you know, it's going to be

                time consuming but is it more time consuming to ask them

                the majority of information at one time versus

                constantly throughout the year and year after year to go

                and look if this information.

                            Speaker:  It's a balancing act. (Inaudible).

                If priorities that they place are maintaining what's

                been set up so that it's actually going forward versus

                being taken to simpler to go gather the information that

                went around. You know at that point it's not a daily

                task it's just something that happens once or twice a

                year.

                            Speaker:  Yeah.

                            Speaker:  It'll be a culture change.

                            Speaker:  Regularly (inaudible) you've got

                everything sku'd. Sku numbers on there and you try to

                audible and once you do your inventory something like

                that could be maintained maybe a little easier. The

                initial set up is always a little bit more difficult.

                Going forward but then you can achieve that information

                a lot easier and once things come in and out you just do

                that barcode and it's a lot more efficient.

                            Speaker:  Then you'd (inaudible) textbook.

                            Speaker:  Yeah I know that. Then they say I

                can basically, I mean I work for a large company and I

                dealt with shirts. So I was like I could tell you how

                many dozens of shirts. I mean we're talking hundreds of

                thousands of dozens of shirts but you know, the bar

                coding system worked and you had a maintaining -- you

                know, you had to know what your levels of inventory was.

                And at any given point in time whether it be for tax

                purposes or whether it be for (inaudible) purposes or

                what have you and it was a lot easier to -- there's

                always error, there's always going to be error but it

                minimizes the amount of error in there. So the bar

                coding every literally everything comes in pictures of

                some things. Manpower wise, it's more efficient. They do

                have to go and count everyday, manually, every time.

                            Speaker:  Can I just speak for that piece a

                little bit because as a district we -- in some area that

                have not been touched by say our audit group that goes

                out physically and does these inventories, we've had

                gaps. It's from the same thing. We're talking about

                resource and time spent and having to go back on these

                items and research and do all these things when errors

                have occurred perhaps anywhere from a year or two years

                even further back is they have not been visited. Our

                function is to go out and evaluate processes and to

                certify that items are in place. We've had a tremendous

                amount of errors and we've been working -- I've been

                involved in the (inaudible) management group with ERP

                quite a bit and the blueprinting sessions and a lot of

                things that we have addressed -- a number of the things

                that I have seen have gone on for probably fifteen years

                in error and never really been stopped and perpetually

                continue to be problems over and over again. We're

                having part solution based things coming through with

                the streamline system. As it sits right now you have in

                essence an (inaudible) out data base that's created and

                maintain through (inaudible) and financial reporting for

                assets and it's entered manually in all of those and it

                does not -- it's not coordinated through the initial

                receipt process in the school to identify assets when

                things come in. And as you talk about you know,

                allocating what -- it's sounds like a tremendous amount

                of technology being from what their talking about just

                in testing and assessment. I mean, we have to move

                forward and create better systems and I think just from

                the review (inaudible) and as you said if initially you

                cleaned up your working forward, it's not as demanding

                and unfortunately a lot of that's been a result of

                audits rather than the people doing that themselves and

                I understand the resource but as a result we have some

                skewed data out there based on what is perceived to be

                actual in schools as assets. (Inaudible) a lot of that

                has been discarded, maybe even stolen, lost whatever but

                not recorded correctly. So as we're moving forward it's

                gotten a lot of focus recently. We've given local

                resource to it creating data bases to help them to

                manage new equipment but then it's that initial clean up

                and going back on some of the assessments stuff that we

                did even back (inaudible) a few years back prior to --

                now we're on refresh. We're almost (inaudible) refresh

                or somewhere close to it right. During that phase, there

                were a lot of things that were recognized and created

                some (inaudible) based solutions for out of the schools

                to help them manage their equipment. Just so you can't

                avoid doing the actual, you know, inventories of what it

                is that you have at school. You can't avoid that but

                like I said, but certainly creating processes rather

                than people (inaudible). I do believe that there are

                resources needed. And especially in the big schools

                without a doubt. But I also think that we've fallen into

                traps for a long time where we say, okay, you handle

                this and that's just not possible for one person to be

                everywhere at all times.

                            Speaker:  Right.

                            Speaker:  So they're working on that and

                there are some solutions. I think a lot of improvements

                will be done when this comes online. Just simplified by

                being two separate data basis duplicate data entry from

                point A and then point B later on as it is now that

                occurs. That'll be helped, but certainly, I believe that

                at any time we should be able to just see what you have

                and that'll be taken care of with either that new system

                but we won't be able to get away from monitoring our

                stuff. You know, they spoke of land desk and last year,

                probably even a year and a half ago I started to here

                about hand desk and the advantages and I met with you

                and I met with several people from over there at NTS

                editors to talk about it because right away I'm thinking

                this could help the schools, this could help

                departments. A simple assessment of what's where and how

                and at any time point we can do maybe not stop

                completely and go forth with an analysis of what we have

                but you know, I'm going you know to be able to manage

                that. They haven't shown me, you know, I haven't had

                much communication since my request to make -- show the

                accuracy of how we can utilize that. I'm not saying it

                doesn't exist, I'm saying it hasn't been shown to me

                where by I would feel comfortable to say, all right just

                use that. Because at once all these things we're talking

                about were tools to help them to manage (inaudible)

                process and you took about the massive roll out of

                technology and maintaining it a lot of that we do need

                some support technology to help them with that process

                but we can't get away from natural work you know work

                that has to be done. (Inaudible) you just can't ignore.

                            Speaker:  So process cease are really

                important. What do you feel about evaluation of process

                cease being done appropriately.

                            Speaker:  Well, I mean if you look at the

                simple mechanisms that are in place and then we have, I

                mean simple really processes but sometimes we don't

                understand and there's an awareness factor. And again on

                both.

                                  Tape 1 Side B

                       SPEAKER:  (Inaudible) and moving along to the next

                  process because we're a unique scenario. I think the

                  difference from business outside of here and that we find

                  the media we buy it first okay. We buy the new thing first

                  an then we're stuck with trying to figure out what do we

                  do with that. Well, that's not really that important to us

                  anymore, it doesn't mean it has no need or ability to

                  serve in some capacity but generally we start to think it

                  has no value. You know, that it's not usable. And you talk

                  about usability not, you know financial -- you know,

                  financial reporting we can talk about (inaudible)

                  depreciations and things but we don't really emphasize,

                  let's use that thing. You know, you'll here me talk all

                  the time about, you know, use this thing till it's

                  (inaudible) find a way. Does it have any usability,

                  follow, follow the process and get it out but, we're not

                  dealing in (inaudible) to do that and a few good simple

                  assessments then you can say, and (inaudible) then you can

                  say well every time I know they do that they find out what

                  you know, after school doesn't meet standard and ETS won't

                  support that. You know, but if we have it and we're using

                  it why not?

                       SPEAKER:  And I think.

                       SPEAKER:  On some levels there's things that can be

                  done.

                       SPEAKER:  Just to add, I think the part of the

                  instrumental (inaudible) is part of the ETS person next

                  time we meet. I'm not sure if anybody here is from the ETS

                  department or not.

                       SPEAKER:  They're in another committee.

                       SPEAKER:  They are?

                       SPEAKER:  (Inaudible).

                       SPEAKER:  One thing to remind, there's one school

                  right now, high school that you guys are working with I

                  prefer not to mention the name. For the last four or five

                  months I think there's three or four bookkeepers or three

                  or four clerks that just (inaudible) work and trying to

                  reconcile the (inaudible) and I think the principle has

                  been working for the four or five months instead of

                  managing the school, trying clean out the inventory and

                  that's what's going on. Really I think the purpose and I'm

                  glad your guys are meeting about this is to take the

                  burden off schools.

                       DR. LEVINE:  Right.

                       SPEAKER:  The system that mark just mentioned

                  existed in the school district probably for over

                  thirty-five years. Which is a prop system.  Very manual,

                  very old. The process, the same process pretty much was

                  not changed for the last thirty years. So we are looking

                  up to the ERP implementation. I think they -- one thing

                  (inaudible) they're going to be coming up with processes

                  as it pertains to the new system. They have a consultants

                  if in (inaudible) so poor which is accounting group that

                  actually receives and makes sure the processes are in

                  place, but we've been working. We've been trying to take

                  the burden of schools. In our opinion it's a waste of

                  time. (Inaudible) like for example if mark wants to go and

                  audit the school and wants to look at the inventory the

                  school cannot view the inventory list. They don't even

                  have access to it. They have to put a request to ETS and

                  then you waste your time trying to (inaudible) who that

                  person that you need to put the request to. Sometimes, I

                  end up -- I have my key in (inaudible) so when I need the

                  data for financial purposes, I have to find who to talk to

                  who can point me to another person, who can point me to

                  another person, who can point me to the right person. And

                  that's a lot of wasted resources so I think somebody

                  mentioned that we do have the experts out there. I was

                  wondering that if at one point we could put all these

                  experts into one place where schools an everybody else

                  will know where go to get this data. So I think tools are

                  there it just we could kind of try to make it clear and

                  kind of organize it so we could -- there is a specific

                  place I guess where people can turn to for assistance. I

                  just wanted to drop it on there I know it sounds pretty

                  bad as it relates to fix access phonetic but I'm hoping it

                  will get better soon.

                       DR. LEVINE:  With the -- with the new ERP system

                  you're talking about.

                       SPEAKER:  Yeah, well, I'm trying not to hype it up

                  too much. I know not every single problem we have in this

                  place will be resolved with ERP it's just impossible.

                  Because a lot of it is not so much in the system it's just

                  the process in place an people need to understand that

                  once the process is in place you have to really maintain

                  it, you have to make sure you appear to (inaudible) and

                  sometimes we have a break down in that too. But yeah, we

                  have expectations that the system with resolve quite a lot

                  of our issues.

                       DR. LEVINE:  Right. You know, and this was actually

                  one of the related questions here and I'm sure E RP

                  doesn't you know involve all of you or maybe it does in

                  some ways but what kinds of things do you think ERP will

                  not be helping with and do you have any other suggestions

                  on how to resolve some of those challenges?

                       SPEAKER:  Student data base. What I said before in

                  that terms -- I mean, ERP is not going to be doing

                  anything for the student differently.

                       DR. LEVINE:  I can't remember did you suggest a

                  possible solution for that?

                       SPEAKER:  Well, the terms data base, when we first

                  bought it years ago it was the only thing in Florida. It

                  was developed by one person and that person didn't support

                  it anymore but, virtually I think probably most of the

                  school districts. I was going to say virtually all of them

                  but some of them have transitioned over to something else.

                  But most of them still use terms. It's still a good system

                  but it could be so much improved by just doing it web

                  based. By putting edits and validations in it, the point

                  of entry so it stops them from going on if they make a

                  mistake. I mean an obvious mistake.

                       DR. LEVINE:  So did you say that terms has a web

                  based version or not?

                       SPEAKER:  I think ETS was developing a web based

                  version. But you know, simple things like you can have a

                  third grade student put into a high school program. I mean

                  things like that should n't. They shouldn't go any

                  further.

                       DR. LEVINE:  Have you explored any other systems

                  other than terms that does have the web base?

                       SPEAKER:  We have a committee. (Inaudible) and I

                  were on the committee. Whatever happened to that

                  committee?

                       SPEAKER:  This is years ago, this is years ago. So

                  all you need to say to Mr. Notters, remember the student

                  information sub committee and he'll have the same

                  reaction. We spent months looking at systems. Talking to

                  bringing vendors in talking to other districts looking

                  what terms could do and not do and everybody but two

                  people, two, said we need to look to something else.

                  Period. There are too many -- it's just so much time in

                  terms and what we keep doing is like pumping in, adding to

                  terms and modifying terms where we could buy something off

                  the shelf essentially with some modification but it had.

                  It had I don't remember how many components to it but it

                  was wonderful so what I mean we said, we know we need to

                  look further but -- and I'll say it here. It's very hard

                  and I can understand it for ETS because they built it they

                  have it now you're going to -- I think what we were

                  talking about is, when you go to a new system that means

                  the things quote we have been doing for a long time, would

                  change. And the concern was how do you run a parallel

                  system if you keep terms for a period of time and start

                  this new system in place but the point is that maybe

                  that's kind of where I was eluding to earlier is that at

                  some point you just have to say, there's something better

                  out there if we just keep building on ours, we're going to

                  be isolated we can't benefit from what's out on the

                  market. There are, you know, vendors that are willing to

                  work with us. If there are parts that weren't built like

                  (inaudible) did you know, they didn't have anyone that had

                  the (inaudible) piece he said (inaudible). Yeah, so my

                  point being, have we looked at them? Yes. Did we come up

                  with the recommendations? Yes. And then it just stopped.

                  So I'm hoping with the strategic plan -- and if somebody

                  says to me terms is really the right thing just to put a

                  web base, I'm fine with it. But there are so many errors

                  in the system because you're -- it's multiple entry in

                  some cases all though they'll say there isn't but I'm

                  telling you there is. And then if you put it in -- how

                  many times we've run reports and you'll have an elementary

                  school an eleventh grader. Or in a high school a third

                  grader. I mean it's errors like Jane a saying it would

                  automatically stop you and say you cant go onto number

                  four until you do XYZ. And they populate it out. So if

                  there's information on a student here it gets fed over

                  here. You know, if we're having to build them -- obviously

                  I feel passionate about this --

                       SPEAKER:  We didn't notice.

                       SPEAKER:  We made a great tag team.

                       SPEAKER:  -- but the point is and it's not just that

                  system, I think that's the point where if we know that

                  this is where we want to go there needs to be a systemic

                  approach to making these decisions and working together to

                  do it because we still have the situation where there are

                  stop points by individual departments or groups and we get

                  held up so it becomes, we need a student information

                  system that does A, B, C, D. That's it. Nonnegotiable. The

                  system agrees to this. Here's what it's to do. And if

                  terms does it then I'm fine. The web enabling it, is fine.

                  But if the answer is no, no, no. Then say we may have to

                  have parallel systems. How do we do that so that it's not

                  impacting the schools as much because I know the concern

                  was now you got somebody doing this here and this over

                  here. But you said we're doing it over let's say three or

                  four year period of time like the state is doing with

                  their online assessment. Where their saying get ready,

                  you've got years to get this in place. Then I think it's

                  doable. But that's still a point where I don't -- I'm not

                  convinced in the system that we even know our priorities.

                  ERP became a priority for a lot of very good reasons.

                  Is -- and I don't mean to (inaudible) -- is ERP a higher

                  priority than the part on the student information system?

                  I don't know. And maybe it is. I mean, and what I'm saying

                  I'm not sure how -- I'm not sure what point -- we talked

                  about these are the five or six major things we need to do

                  because we know in five years, we have to have A, B, C. So

                  if these are our five what becomes -- what's first. ERP is

                  first? Fine, then here's our student information system

                  next because we only have so much money? Is an online

                  assessment next? I don't know. Is school improvement next?

                       DR. LEVINE?  But think out of the box you know, I

                  noticed different departments and different people have

                  different responsibilities but if we could think out of

                  the box and then go about trying to resolve those

                  priorities. How would you suggest we go about doing that?

                       SPEAKER:  I think priorities for each division are

                  different because we have a financial priority, we have a

                  student base priority, we have a payroll priority. For

                  each division they're different so each one would come up

                  with their own I think you know, something that we're

                  looking at for the strategic planning would be to take

                  each division. And (inaudible) priorities within that

                  group much like facilities task force does.

                       SPEAKER:  Well, I know there's two parts. Looking at

                  all the priorities for the whole district and then somehow

                  prioritizing those but then, then going to each of those

                  and as you said looking at those in detail.

                       SPEAKER:  But specifically I think student

                  information is just as important as ERP.

                       SPEAKER:  Right.

                       SPEAKER:  It goes hand in hand.

                       SPEAKER:  They all work hand to hand. You can't do

                  one without the other one.

                       SPEAKER:  The ERP, I'm just throwing it in, we were

                  in the -- I got in the midst of the ERP process. So the

                  question becomes do we look to a student information

                  system at the same time? Do we -- and we might, maybe --

                       SPEAKER:  Right.

                       SPEAKER:  -- that's why I'm just saying I don't know

                  if we had that conversation. I think the idea that someone

                  said what are your priorities? See my priorities are very

                  clear in my division. But your priorities are very clear

                  in your group. So the question is -- I know it sounds

                  harsh -- whose giving up?

                       SPEAKER:  The priority --

                       SPEAKER:  You know, what's the biggest priority?

                  Cause that also my other quick point. I'm not sure even

                  ETS -- and they work hard, they are knowledgeable people.

                  I don't even -- they're trying to answer everybody's

                  needs. If I have something in school assessment or school

                  improvement, they're trying to meet our needs budget etc.

                  Then you get the system that says these are our

                  priorities, or these are our primary areas or focus.  If

                  it's part of the (inaudible) plan we don't have to do A,

                  B, C.  We want to make data entry so it's on -- you don't

                  have to do (inaudible) or something I don't know what it

                  is, then that -- every time somebody has a conversation

                  about wanting something, you hold it up and say does that

                  fit in here? And then secondly do I have the resources to

                  do it? The resources being money and people. If people are

                  entering data fixing ERP first and student information is

                  going to push them over the edge, then you say, all right

                  we want to do student information system and we'll

                  struggle with terms for another two years but we're going

                  to move toward that in two years. You know so, and then

                  the idea being with technology -- and real quick, I'm

                  going to use  (inaudible)'s group as an example. When we

                  went to the data warehouse piece etc. He changed staffing

                  requirements and qualifications. He changed the staff.

                  Didn't cost any more money but he said I don't need data

                  entry people like this anymore. I don't need data entry.

                  He eliminated those for technical people who were doing

                  something else. So I think it's the system if we say ERP

                  is a priority we need to put in place, here's what we do.

                  Then when those people may be freed up. If that's the goal

                  in three years, we say now, when those people are freed

                  up, we're now going to move to this next phase, plan it

                  the year before. Move these people over to do this next

                  piece you know, and come to an agreement. But that's why

                  ETS also -- and I can't complain. They responded and I

                  think it's just because we probably yell loud. You know,

                  whose the one that says okay, you know, it's a priority.

                  So, but the issue becomes as a system -- and I know that's

                  what you're trying to do but I think the key is, what are

                  all these priorities that (inaudible) one need -- you

                  know, are using technology and from that which is like

                  new, which is revamping and which is half staffed. And

                  then let's as a system say, this is critical now you have

                  to wait a year for -- you know, or we'll relook at it in

                  two years or something so, if we were able to put that as

                  part of this strategic plan I think that would be most

                  helpful.

                       DR. LEVINE:  Now, let me ask a question. You

                  referred to priorities in each department or division. If

                  the strategic planning group was to look at those, where

                  would those be located? Has it been submitted to somebody?

                       SPEAKER:  (Inaudible). We're still in (inaudible).

                       DR. LEVINE:  So that hasn't been shared with anybody

                  else in the system or?

                       SPEAKER:  Well budget forecast for example, you'll

                  bring it forward and say, you know, we'd like these funded

                  but I don't --

                       SPEAKER:  But it's a cut and dry process.

                       SPEAKER:  -- well, right and then you'll say, well,

                  we only have so much money. But I'm saying, I think of

                  it -- and I was just talking to Sam (inaudible) just a

                  couple of days ago because I said, the budget process is a

                  good one but (inaudible) we were talking about something

                  related to his group and I said, we should be having that

                  discussion in September or October. Even though schools

                  are (inaudible) quieter and you can actually talk about

                  what has to happen and draw -- plan it out so that when

                  you get to budget forecast in December or January and your

                  asking for money (inaudible) to what the priorities are

                  rather than -- you know, and if you -- and it's the same

                  thing, if you start the first year if you start

                  (inaudible) everything spring, everything forward and

                  let's come up with priorities. There are going to be some

                  yeses and some noes but as you start filling those you

                  know, achieving the priorities either new things with come

                  on the plate or maybe will just get better and realign

                  people in resources to expand. So, my point being with

                  this plan I think, if I had a recommendation as to how

                  this technology strategic plan would be, I think that part

                  of that is that process piece of the annual review of --

                  you know, there's the stuff that continues on -- but new

                  major initiatives by department that feeds in somehow like

                  funnel and then you say these are the ones that we're

                  going to really tackle. And there's a discussion across

                  departments and divisions because you only have so many

                  resources. And I still back to ETS. And I think that's why

                  ETS struggles so much in meeting everybody's needs. They

                  only have so many people. And the more people like

                  technology, the more they call them. The more they call

                  them, if I have something on my plate, it's not just like

                  I do it unilaterally but I say we need a school

                  improvement and we hear it from the school, my next step

                  is to go to ETS and say help me do that.

                       DR. LEVINE:  Right. So let me ask you two questions.

                  If our committee was to recommend to Mr. Notter to look at

                  these priorities would it be possible for each department

                  division to give us those. I mean you already have those

                  documented somewhere, where it would be easy for us to get

                  those?

                       SPEAKER:  We'd know. We (inaudible) documented --

                       SPEAKER:  I think we do but I can't speak for other

                  divisions because I don't know how they handle that.

                       SPEAKER:  Okay.

                       SPEAKER:  I mean we know our's. I'm just saying like

                  we don't have it in like one place.

                       DR. LEVINE:  How would that be for the rest of you

                  here? Would that be doable?

                       SPEAKER:  Pretty much all of us, well not them but

                  we are a part of the same division.

                       SPEAKER:  Okay.

                       SPEAKER:  I don't know about other divisions. I

                  don't know if they sit down and prioritize and plan

                  strategically or not. I know that we do and I'm sure you

                  do.

                       SPEAKER:  Well, I'm sure it would benefit all

                  divisions no matter what.

                       DR. LEVINE:  All right.  Let's take the student

                  information systems. There's several questions related to

                  new initiatives. Let me read this in particular and then

                  I'll bring in some of the other aspects. It says: How is

                  the technology initiative determined? Based on some

                  specific need? Who and how is the initiative approved?

                  Board, superintendent, school, department, individual? How

                  is it funded and what's the start up? Versus long term

                  implementation and how is it evaluated?

                       There's a lot there, but if we take something like

                  the student information system. How can we -- how do you

                  foresee the district working on that? I heard a comment

                  related to getting all of the departments and divisions

                  involved. But let's try to flush that out some more. How

                  do you see -- foresee taking that idea and that need and

                  moving forward with it in the district?

                       SPEAKER:  Well, we tried the committee approach. But

                  I think really for our district, the size that it is I

                  think we do need to bring in principles from each one of

                  the levels. Plus the people who have a stake in it like we

                  do because we support it like (inaudible) does; like ETS

                  does. I think we need to get the major players involved.

                  Maybe we need to go back and look at the systems again.

                  The different -- but.

                       SPEAKER:  That was several years ago --

                       SPEAKER:  We could get it through a second time.

                       SPEAKER:  I think senior phonetic management. My

                  answer would be most to try the major initiatives then we

                  come through senior management (inaudible) in a budget

                  forecast for some funding hopefully.

                       DR. LEVINE:  But would this committee be making a

                  recommendation to senior management or to who?

                       SPEAKER:  Oh, you mean from this, (inaudible)

                  working committee.

                       DR. LEVINE:  Yeah, this suppose -- yeah, the working

                  committee on the student information system for example.

                       SPEAKER:  I think what we could consider -- I don't

                  know the best way that that's part of the reason my team

                  are going to Richmond because Richmond is (inaudible)

                  County and Charlotte Maclenburg (phonetic)had a process

                  management team and what they do is that filtering so

                  first there's always this -- there are two parts to it.

                  One is they use their structure sub departments or

                  divisions bringing their proposed major projects with

                  documentation as to why it's needed. You know, which I, I

                  think is the easiest step I mean nobody tries to put

                  something on the plate that's not (inaudible) you know, so

                  you'd have that. And then it goes to like -- the

                  equivalent of our senior management is principal

                  representative etc. And the executive board, so it goes

                  out to these boards for feed back. Not so much, this is

                  number one, this is number two, number three, but sort of

                  starting with pros and cons and give it like a rating.

                  That then (inaudible) senior management team but they have

                  for monitoring they have project management team that's

                  smaller than senior management. And all he needs to say,

                  here's our project. It's under way. We've agreed as to

                  what's going to happen. We've a time line. We have -- we

                  know whose going to do what. When it's not moving along,

                  they only address the issue of what's the barrier and how

                  are we going to get it going again. So it's not general

                  over view, it's, I have a problem, here's what I have --

                  here's my problem, how do I resolve it to keep it going?

                       DR. LEVINE:  Sounds like more like formative

                  evaluation so to speak.

                       SPEAKER:  It's sort of just a project management

                  team concept that they put in place that seems to be

                  pretty -- has been identified from larger identified you

                  know, from larger districts as an attractive model. Simply

                  because it brings together -- and the superintendent is on

                  the team. So I think the issue is, I see these pieces

                  having different parts that all filter to: Here's our

                  decision on major projects and a sub says, if project

                  management team make sure it's rocking an rolling. And

                  then you have your senior management piece that on a

                  regular basis brings forward what I'm going to call

                  potential initiatives with criteria that it effects the

                  schools, it has a cost impact, etc. So it's the higher

                  level big initiatives I'm going to call it. So what it

                  does then is that helps like ETS, your technology people

                  say no, this is your priority. So if somebody else picks

                  up and says no, I want A, B, C, if it's going to take much

                  of their time, you stop it there. Because that's really

                  what's happening. Because the funnel that's going to ETS

                  and departments is huge and it's just keeping dropped in

                  so we're reacting to a lot. So I think, I think we're

                  close to it, a strategic approach. But I hoping with this

                  strategic plan, even putting in place or the

                  recommendation of processes that deal with different

                  aspects, one the identification, second the monitoring

                  that focuses on when it's not working.

                       DR. LEVINE:  Right, that's what I had meant by

                  formative evaluation.

                       SPEAKER:  Right.

                       SPEAKER:  Monitoring along the way and --

                       SPEAKER:  Right.

                       DR. LEVINE:  Now, there's a question here that's --

                  I think you partially answered but let me get one more

                  comment before I read this.

                       SPEAKER:  I'm sorry, I'm just -- you know, ERP came

                  on quick and fast and is working through a process but

                  basically, couldn't that be the benchmark model to how you

                  adapt to every other need like this? I mean it came up, it

                  got support. It definitely got the support -- but that

                  could be the model. I mean on how we bring up each

                  specific need as we're talking about it. Is

                  prioritization, I mean, I've seen over time there's always

                  kind of a resistance to say that's important and that's

                  less important. I mean, we don't think in terms of very

                  important, very important but we have to start somewhere.

                       SPEAKER:  Right.

                       SPEAKER:  We've been able to do that with ERP, boom,

                  it's there we're working on it and whatever model in the

                  development in bringing forth that, it seems like a good

                  model to bring forth the other needs. And again I'm not

                  aware specifically how they came through development

                  but -- then it might have been 15 years in development but

                  it doesn't seem like it came that way. But I would think

                  that that serves as a model piece for how to attack

                  certain needs and things and situations and creating

                  systems that obviously have caused ongoing resource drain

                  and problems for all the other components -- divisions.

                       DR. LEVINE:  Okay. Good. Let me read this question.

                  Sort of relate and see if we flushed out everything

                  related to this question. It says: Is there a must do list

                  of steps for a roll out based on past experiences? How

                  much attention is paid to real training, time and costs?

                       SPEAKER:  I think (inaudible) got it first. That was

                  our first comment.

                       SPEAKER:  Then you covered all that?

                       SPEAKER:  Yeah, training is often a issue. How do

                  you feel about that? Do you think the training has been

                  adequate with some of these new technologies?

                       SPEAKER:  Training is critical and that's what we

                  keep talking about with ERP too. We go to implement

                  something like this that's major in the district, you

                  don't have the appropriate training you might just as well

                  never get started. And it's one of the things that I think

                  we don't do very well in this district. We put it out

                  there and we get done a day of training and then they go

                  back in two months later and they log into the system and

                  they have no clue. We really have to have the support

                  going on behind the systems in order to help them out.

                       DR. LEVINE:  Well, do you see the problem in

                  training itself or the follow up after the training? I'm

                  trying to understand.

                       SPEAKER:  I think it's the fact that we don't have a

                  support mechanism in place once they're trained to help

                  them out when they get stuck. You know, we have a help

                  desk but the help desk is trying to help on everything and

                  they can't. You know, they're not experts on everything.

                  Which is how basically we got into the FTE business to

                  begin with. I happen to have somebody who knew, how to get

                  into the data base and it just kind of snowballed from

                  there but we're not good, we're not good at supporting

                  what we've done. I think we're weak on --

                       SPEAKER:  I agree with (inaudible). And I just know

                  when we look at the costs and money we put into training

                  and I've seen us even with major projects you'd come in

                  and say, in order for this to work I need five people to

                  do A, B, C plus, I need this amount for training and

                  they'd say oh, too much money. It's going to cost them so

                  where you can't cut the hardware at the software do you

                  know what I mean and then you'd say well you need that.

                  You know, or whatever the piece is, not just technology

                  but you know, so where are we going to cut? We're going to

                  cut training. So I think there are two parts just for me

                  to answer your question on the training. I think the

                  training varies depending on who's doing the training.

                  Some places you have really good training and then some

                  places you have like a quick, sort of like I figured you

                  know how to do this so I'm going to give you a highlight.

                       SPEAKER:  Or train a trainer.

                       SPEAKER:  Or train a trainer which filters out some

                  important information that (inaudible).

                       SPEAKER:  So, I think sometimes that's a little bit

                  weaker. We don't always offer the training before you

                  really have use it, is the other thing. I mean adequate

                  time to practice it before you actually have to use.

                       SPEAKER:  (Inaudible).

                       SPEAKER:  It's a timing issue, so my point being, so

                  it's not just the people, it maybe like okay, now you've

                  had the training and like Jane said now you're not using

                  it for three months and then your like, I'm notorious for

                  this, I don't know what the password (inaudible) so that

                  would be one and then there are the others that I'm going

                  to give it to you now go back to your school but there's

                  nobody when I get on that computer to say I'm stuck, what

                  do I do? Because I'm -- like I'm a very impatient person,

                  to me if I'm getting all like I'm struggling, it's like

                  I'm shutting it down and doing something else. And I think

                  there's lot of people that say I'm not going to sit

                  struggle through this. I don't have time to struggle

                  through especially at the school. And like I said, the

                  follow up piece we don't have.

                       SPEAKER:  We also don't use technology for training

                  as much as I think we should. What I mean is I'm an

                  advocate of tape it, give a copy of the tape so when I'm

                  stuck -- or a CD and there's Jane saying, "Katherine, are

                  you getting burned on this step you have to do A, B, C."

                  We don't. We cut those corners and I think we could do a

                  lot better just in terms of the steps. If we just have

                  that available.

                       SPEAKER:  And then there's online resources.

                       SPEAKER:  Online resources.

                       SPEAKER:  Not only on the reference nature, but

                  online tutorials, online courses.

                       SPEAKER:  Right. I always think of, I mean I love

                  Google I mean most people nowadays -- you know, if I have

                  a question you know, like my dog has a problem, what do I

                  do for my dog who has this? It takes me to resources so

                  I'm going to go back like we even (inaudible), (inaudible)

                  where it gets me to the person, like who do I call because

                  I'm stuck on A, B, C, as you build it, I think that's your

                  point, if you keep building, of course it going to take a

                  lot of time to build it but then later you got this pool,

                  you take out what you don't need, you add what you need.

                  And so there is a time consuming nature to that but if we

                  were able to do that, so you know, like if we had

                  training, you know, I had thought about, like you were

                  saying, the online piece, anything that's available that

                  helps me when I'm stuck at that moment, I have in my hand

                  or a way to get to it, I think that would be part of it

                  but you still cannot under estimate the importance of

                  having that person that you can call either at your site

                  and not here it 20 -- get something 24 hours later. You

                  know, it's somebody, I'm stuck, I sitting at the computer,

                  I'm trying to take a customer survey, who do I call? And

                  we haven't done a good job in that either but I think it's

                  just because of the budget where that's just kind of been

                  a lot of our history of if your going to cut to decrease

                  costs, where are you going to cut it? And to give you one

                  quick analogy that's why we don't have a student online

                  assessment system. When we said Palm Beach, it was 2.25

                  million (inaudible) and they said if you can get it down,

                  no. This is not going to work unless you have the people

                  to help on site at the beginning and I think that's why

                  state is saying (inaudible) we're going to have to do it

                  any way. But when it came to the training or resource

                  people, we said you are better off not buying it than

                  buying it and cutting on resources because it will

                  frustrate people left, right, up, down. You might as well

                  stick with paper. That if you're not going to have the

                  support to make it work or cross over to two hundred and

                  some sites. You know, we just can't do that so.

                       SPEAKER:  And that point, something we're running

                  into ERP is actually support for having resources

                  available. Whether it's going to be a help desk or it's

                  going to be a mentoring a system where there are

                  individuals in the schools maybe not all of them at first,

                  but then actually a net work of someone I can call, you

                  know, I'm the bookkeeper at this school and I know that if

                  I'm stuck on this, I can call the bookkeeper at the other

                  school who did receive some additional training and in

                  that way formed a mentor.

                       DR. LEVINE:  Right.

                       SPEAKER:  So this is not something that really has

                  ever been a priority for this district.

                       DR. LEVINE:  Now, that's -- comes onto having new

                  initiatives. How do you think something like that can

                  become a priority. How do we move this forward in this

                  district.

                       SPEAKER:  By yelling and screaming loud enough.

                       SPEAKER:  Prioritize. I think to prioritize and

                  say -- see part of it, we're trying to stretch so many

                  different directions and I still go back to, these are our

                  priorities. An online assessment system is a priority is.

                  Here's what it will cost. And to stand firm that we're not

                  making this up. And what mean like with ERP what you hear

                  is over and over again you hear the questions do you

                  really this many people? Then (inaudible) says, yes. And

                  then he says oh, okay. (Inaudible). You know, there are

                  five other components that people want from, with ERP and

                  Ben said, can't do it all at this time, I could do these,

                  and I'm even going to struggle doing these but if I'm

                  spread too thin, I am not going to be able to give you

                  anything that's going to be usable. Sometimes I think

                  we've gotten to the point where it's easier -- or I do,

                  sometimes I think to myself,I want it so badly, all right,

                  if your not going to get it, (inaudible), telling me I

                  can't do XYZ I'm going to work harder and try and get it

                  done and I'd have to change over time to say no, because

                  the --

                       SPEAKER:  Resources.

                       SPEAKER:  -- resources (inaudible) because what it

                  comes down to, you know what it hits. It's going to hit

                  the school. So you know, quite frankly for a lot of what

                  we do, we can get people, I can move people around and say

                  don't do this anymore and go do this. You can't say to a

                  third grade or a fifth grade teacher or when I was in high

                  school you couldn't say to me as a an assistant principle,

                  well, Katherine, you don't have to do any of your

                  assistant principle work for a month. You know,and go do

                  this and so, that's where the frustration is. So I still

                  always go back cause we know the priorities. We have

                  agreement from the group, and if you have a good plan up

                  front: This is what it's going to cost to put it in place,

                  this is what it's going to cost and you're going to

                  maintain it. Here's what's going to be like ERP and I

                  agree with you, I think if we use that model where we say,

                  like Ben keeps saying, these people are going to be

                  redirected. Either gone or redirected to something else in

                  three years. People feel comfortable cause they go all

                  right, for three years, we're going to load this roof to

                  get it in place an then we're going to look at it in three

                  years because I need extra people to get it going. Once I

                  get it going I don't need them to do that anymore because

                  I use technology to do these other things then, I think we

                  would be much better off.

                       DR. LEVINE:  And do you think you know, some of the

                  priorities your mentioning have been well planned? In

                  other words, there is a realistic look at all that's

                  involved, not only the budget but resources, time, etc.

                  Because sometimes there's like hidden costs that might be

                  hard to determine?

                       SPEAKER:  Well, I think there are always -- in my

                  experience is there always are hidden things. Not so much

                  hidden, I just didn't know about them.

                       SPEAKER:  Right.

                       SPEAKER:  Do you know what I mean, it's not where I

                  always think of it like if, or it pops up, it may

                  (inaudible) --

                       SPEAKER:  (Inaudible).

                       SPEAKER:  -- but I also want to add (inaudible),

                  something I think ERP did well, I think or Russ did really

                  well with the online piece is one thing we have to realize

                  there are things we are not experts in. I mean, I know a

                  lot of stuff. I don't really know it, when I'm usually not

                  accurate but I pretend like I know a lot of stuff you

                  know, especially raising kids. So, the strength of ERP,

                  student assessment system etc., Clark county which built

                  their system is they went out to the industry and they

                  said this is what we wan to do where it's two information

                  (inaudible) help us do this, help us plan this. So I

                  think, their a lot there (inaudible) many times I've heard

                  some questions like why do you have to pay fifteen or

                  twenty thousand dollars for an evaluation or fifteen for a

                  plan. I think it's money so well spent because they are

                  familiar with things that we might not be and to have that

                  kind of guidance.

                       SPEAKER:  Who -- when you say they, who are you

                  referring to?

                       SPEAKER:  I mean, it could be cell I mean, know, I'm

                  just naming SELF( phonetic) it could be ETS, not our ETS,

                  the ETS national it's working with Clark (phonetic)

                  County. I don't know who ERP used. I mean, (inaudible) I.

                       SPEAKER: IBM

                       SPEAKER:  I'm saying that I think we also are in for

                  these kinds of activities where we don't have the internal

                  expertise I think we should -- that if we build part of

                  that money it's hard with resources but save -- it's money

                  well spent to have someone come and help us do this

                  because on paper it looks like a lot of money. Can you

                  imagine what it's going to cost when I make my best guess

                  and I'm wrong. You know.

                       SPEAKER:  Right.

                       SPEAKER:  And you know, and they've done this

                  before. So, you know, for some of these major projects an

                  I'm going backwards, it seems like if we had something

                  major that we need to do and that's our priority I think

                  we need to make sure that part of that step is (inaudible)

                  partnership with industry and universities Joel, I mean,

                  some of the people we've used at the universities, they

                  keep up on latest they know who to go to. I mean what

                  great resources for our group?. We used the universities

                  more than any other group or, so my point being if you

                  have a plan I think with these major initiatives one of

                  those steps is to see what other people are doing one, and

                  then to find out you know, what would -- you know, who

                  could we partner with or work with or consult to develop

                  that very detailed plan that's the very best guess of what

                  we think needs to happen with the costs are. And say we're

                  going to include adequate resources for a (inaudible) with

                  the time line. And your not -- and that includes the

                  training piece and the follow up because without that,

                  it's doomed to failure or doomed to frustration. And then

                  you'd have that monitoring piece after like you were

                  saying with a formative evaluation but it -- I'm going to

                  use -- people get nervous when you say evaluation, I mean

                  being in the evaluation group, you know, when you say it's

                  like oh my god. Oh no statistics.

                       SPEAKER:  Monitoring.

                       SPEAKER:  Monitoring, that's why I said project

                  management piece which is a team like they're doing with

                  ERP which on a regular basis come together come to update

                  people where we are and actually then at this point says,

                  this is going to be a tough step guys. It's like a root

                  canal, this one's going to hurt but you're going to feel

                  better tomorrow. Then put all that in place and I think

                  that's just something we haven't, haven't

                  institutionalized in the system. And I think there are

                  other across the system, departments may do it

                  individually with (inaudible) but I don't think we've done

                  it as a system.

                       SPEAKER:  Well, in two, public perception you

                  wouldn't believe how many people say, well, you know we

                  could do this if it weren't for ERP we could do that if it

                  weren't for ERP. The perception out there is that we're

                  spending all of in money and we're just wasting it because

                  we could be doing so much more with that money over here.

                  And so the public perception of all of these things really

                  kills us. That you know, instead of putting seventeen

                  million dollars out there, I could buy reading books.

                       SPEAKER:  Right, right, right.

                       SPEAKER:  They don't understand that you can't or if

                  you could increase teachers salaries or something they

                  don't understand that this is borrowed money you can't

                  increase teachers salaries with borrowed money. And you

                  know, it's one time dollars it's not an ongoing thing. So

                  it's very hard to get over that in an educational system.

                  Where they think that every dollar should go into the

                  classroom. And but we're big business. We're four billion

                  dollars. We're huge, we're huge business. And without the

                  resources we can't manage the business like we should be.

                       DR. LEVINE:  Right.

                       SPEAKER:  And our biggest expense is our people. And

                  if we don't train them properly, it's a waste of time.

                       DR. LEVINE:  Right. Going back to new initiatives.

                  We identified the student information system that ERP is

                  probably not going to be able to handle. Are there

                  anything other things that you foresee ERP not being able

                  to address our possible solutions or technology related

                  solutions maybe.

                       SPEAKER:  Well professional development to the

                  public is springing up but I don't know we don know.

                  (Inaudible) and if we said we didn't mention it we held

                  (inaudible).

                       SPEAKER:  I guess we don't know all of the things

                  that are out there that could be --

                       DR. LEVINE:  Roughly directly or indirectly you

                  know, we wouldn't want you to mention you know. The other

                  thing is regarding ERP is, I'm trying to get a sense of

                  what do you feel our priorities within ERP I'm trying to

                  get a sense of what you feel are priorities within ERP is.

                  Obviously not all of ERP modules are going to be

                  implemented all at once. So what do you feel are the

                  priorities?

                       SPEAKER:  They have a pretty comprehensive list and

                  a pretty detailed time line.

                       DR. LEVINE:  And do you all agree with that? Has

                  everybody seen that?

                       SPEAKER:  I think the key of the ERP is and I think

                  Bart mentioned to kind of follow the model for something

                  that works is it they got involved. All the parties

                  involved you got principals involved you got directors

                  employees, I send quite of my staff to these meetings. So

                  everybody is updated and everybody's input is included.

                  And then they continue this communication. This

                  (inaudible) communication. The committees, for sure it

                  comes up quite often. We have the (inaudible) meetings.

                  Like for example Tom is the key person that oversees

                  financial area in communication so he and his staff have

                  custom meetings with my staff pretty much we have weekly

                  meetings. We stay updated with many provisions that's

                  coming out so, communication is the key and that's why

                  it's working. But if you need the specific details I think

                  you guys will be able to provide them with it.

                       SPEAKER:  Yeah, I mean ERP actually began the

                  project about three and a half years ago.

                       SPEAKER:  Yeah, I'm pretty sure, most of us are

                  familiar with the process, I was just wondering with the

                  prioritization that they out lined. If everybody was in

                  agreement with --

                       SPEAKER:  Yeah that's done through communications,

                  regular meetings with the various directors and some of

                  the specific processes that are handled by those

                  (inaudible). Looking at also system functionality, what

                  does the ERP system need in place to even operate. Those

                  obviously became the highest priorities and then the other

                  modules, is what impact does it have. And explaining that

                  to you, you know (inaudible) to say if we roll this out in

                  this fashion, these are benefits that we will grow out of.

                  This is the impact that it will have and that these are

                  also some of the disadvantages and this is what we could

                  do to mitigate them. So we gave them the pros and cons and

                  on the cons we gave them a solution to handle it in the

                  interim.

                       SPEAKER:  (Inaudible) I don't know if your looking

                  for a brief response I think. (Inaudible)budget

                  (inaudible) areas. Those key areas are probably the first

                  (inaudible).

                       SPEAKER:  Right.

                       SPEAKER:  And everything else that (inaudible). Like

                  the maintenance area, transportation facilities all those

                  areas come from the second phase. Purchasing. Purchasing I

                  think is the first phase.

                       DR. LEVINE.  Okay, good. Two more questions, and I

                  think more or less we'll be done. I'll see if you guys

                  have other things that you want to talk about and share

                  with us. Two things I don't think we hit on in detail.

                  How, it says: How do you currently interact with ETS,

                  Beacon and many other technology related departments an

                  how could that interaction be improved. I think we talked

                  about it a little bit. More than just the person that

                  screams the loudest gets the help. I mean, what kind of

                  process do you think should be in place in making requests

                  and getting appropriate service from ETS or any other

                  technology related department.

                       SPEAKER:  Well, ETS has representatives on and our

                  assessment committee for instance, well, they get constant

                  (inaudible) on, from our group on Virtual Counselor

                  issues, reporting issues so far, they're very responsive.

                  Also I'm on the Virtual Counselor steering committee. So

                  at that level, we still have (inaudible) to another

                  department in NTS beyond that, as far as getting responses

                  from ETS (inaudible).

                       SPEAKER:  Right.

                       SPEAKER:  And unfortunately, I call Jeff. And Jeff

                  is one person. And you know, if you listen to the district

                  the district will say that ETS is not responsive to them

                  but the problem is that they are just stretched way too

                  thin. They don't have the resources over there to do what

                  everybody needs to have them do.

                       SPEAKER:  Right.

                       SPEAKER:  I mean, we call for reports all the time

                  over there.

                       DR. LEVINE:  Is this the people resources you're

                  referring to or other kind of resources.

                       SPEAKER:  No, it's people. It's people. They're just

                  stretched too thin. We get reports all the time.

                  Sometimes we'll get you know,we'll request a special

                  report. Well, it takes them time to go in and do that. Or

                  somebody has to reprogram (inaudible), it's not major

                  programming but it requires time.

                       DR. LEVINE:  So that's a recommendation for

                  improvement. Any other recommendations regarding either

                  resources or a process as far as interaction with them.

                       SPEAKER:  One thing that needs to be reminded, the

                  whole purpose of ERP coming up is that those reports that

                  we're getting right now, is if we request them to be down

                  loaded by ETS and produced there'll be no need for

                  (inaudible) in the future because each stake holder or

                  every bookkeepers or every teacher in school if they have

                  access to a computer will be able to go in and down load a

                  report, a new report on a daily basis now, versus waiting

                  months and months. So, perhaps if you -- when you talk

                  about resources some things to consider before you go out

                  there and start hiring tons of people.

                       DR. LEVINE:  Right.

                       SPEAKER:  The only thing I can say is sometimes I'm

                  clear -- we deal with ETS quite often, sometimes I'm clear

                  who to deal with. And who produces which report. So

                  perhaps the clarification in the future would really help.

                       SPEAKER:  Yeah, I think you mentioned that regarding

                  you know, the whole district know who to go to different

                  things. That's not like really clear on any web pages or

                  anything?

                       SPEAKER:  Most of the time, I mean, I rely on my

                  staff in my office that's been here for quite a number of

                  years and they know (inaudible) and they could point me

                  where to go to unfortunately.

                       SPEAKER:  Well, and some of the the things, too, the

                  Northwest Regional Center whatever that is, we'd like to

                  in our office, because rather than call ETS and say we

                  need this report, we'd like to be able to just get in

                  there and down load it ourselves cause we get them all the

                  time. We get them several times a month. But then we have

                  to call ETS and wait for the report to come in. And

                  there's no reason for that. We can do the same thing.

                       DR. LEVINE:  Yeah, I was wondering what the reason

                  for that was. Is it security reason, is it a license

                  related reason? I don't know.

                       SPEAKER:  I don't know. I don't know what the reason

                  is.

                       End of tape 1 side B

                                 Tape 2 Side A.

                       SPEAKER:  (Inaudible) so I think the key is, and

                  I'll go back to (inaudible) and (inaudible) with the

                  programmer. They have someone so when they need reports

                  and their skilled -- and I'll go back to the training,

                  they're skilled in the data warehouse how to (inaudible)

                  data. So like in (inaudible) group in student assessment,

                  these aren't people -- these are not people who have

                  expertise in curriculum. They're not expertise in teaching

                  and learning. They are experienced data people. They

                  develop the reports so like in Jane's case, Jane, I think

                  it's -- we go back to resources. Jane -- it's because our

                  group should have someone like our research people, our

                  research specialists or programmer person who knows how to

                  get these reports so that when she needs it, that person

                  goes right in and pulls that, take a short amount of time

                  because what happens is, I go back to kind of you know,

                  the idea that everything is going into this funnel. I call

                  Jeff and I say Jeff, I need XYZ for this. When do you need

                  it? We'll negotiate that I'll tell him why and he'll say

                  I'll put it in the pipeline. Then Jane calls and says you

                  know, I need this report again he says, I know. I need

                  (inaudible) so it's now in the funnel. Judy calls for this

                  school improvement plan and says, you know, we've been

                  asked by the schools to develop an electronic school

                  improvement plan that requires A, B, C.  That gets in the

                  funnel so if you multiply that by all the departments,

                  Jeff is that one person and so he's trying to meet

                  everybody's needs. So what he then has to come with are

                  his priorities. Like all right, Katherine says she needs

                  this Tuesday and even though they are very skilled people

                  he may, I may say I need it by Wednesday and he's still

                  trying to crunch it out Tuesday afternoon. Well, Jane is

                  saying she needs hers. So I go back to I would hope part

                  of what we do is this new (inaudible) change where ETS is

                  divided into the two parts. The applications piece and the

                  equipment stuff. I would hope that part of that is that we

                  as a system help to define what we need and have that

                  conversation also for departments just like schools. What

                  are the resources you need within those. So Jane has a

                  substantial number of reports she needs. It maybe that

                  Jane needs to have a person on board who could do that

                  plus something else.

                       SPEAKER:  And I do have a person.

                       SPEAKER:  Maybe it's -- and it maybe -- well, yeah,

                  is it just that you have maybe, too many requests.

                       SPEAKER:  And too, well, somebody goes on vacation.

                  I mean Jeff goes on vacation, we're dead.

                       SPEAKER:  But I'm still going to go back to most of

                  what and I don't know your person so I'll use a different

                  department. We have another department that deals with

                  real estate just an example. They are calling, they hired

                  someone that on a job description says this person can do

                  this and this and this. But when the person came on board,

                  their person doesn't really, can't do all of the things

                  that's on the list. So the person doesn't have the

                  expertise and will go to another department. So it might

                  not be ETS it goes to like boundaries. Their stopping to

                  pull that report. If however, if it's in frequently then

                  it should go into boundaries. If however they're pulling

                  lots of reports, then part of it how do we train either

                  existing personnel and give them the licenses etc. But

                  also give that one person if it's a single tenant in an

                  apartment someone to go to as a resource just in case they

                  hit a wall to answer questions. But it maybe that -- but

                  at this point, we funnel things to Jeff. And Jeff does

                  really try to meet our needs. There's some he'll say, I

                  can't do it cause I don't have the time and I'll say,

                  fine, I'll see what else I can do. But there's a blockage

                  because he's getting all of these requests. So not only is

                  it priorities of major projects and activities for us but

                  part of it maybe defining what are the standard requests

                  that come in on a regular basis and how do we fit those

                  together? So Jane as a person, if that person can do it --

                  if a person is over extended and can't get everything done

                  she needs then that's one thing.  Then we have to look at

                  that. If that person can do lots of it but can't do some

                  of the other, is it that that funnels -- goes over to Jeff

                  or is it that we work with that person to train them? Like

                  we send a lot of our people we value to SPSS training and

                  research because we said we're better off having them

                  trained internally I'm going to have to spend the money.

                  I'm going to spend three thousand dollars to have this

                  person trained for three days. So, it still goes back to

                  how do you, how do you define what your priorities and

                  needs are at the schools and district? And then say,

                  because these are what we need, how do we ensure people

                  can do that to use technology so that we don't have to

                  keep funneling certain things to other people or how to we

                  use the technology so we're able to like in Jane's case,

                  if that ease a standard report I understand -- I'm

                  simplifying it but if she needs it like every two or three

                  months or something, why isn't that built so it's enabled

                  so she could just go in and (inaudible). Just like Data

                  Warehouse, why does she even have to call Jeff. So part of

                  that is we don't stop to have that kind of conversation.

                       DR. LEVINE:  Okay. Good. Let me ask one more thing

                  and let's see if any of us in this room have other things

                  we want to address. We may have addressed this to some

                  extent. But let me read: Instructional versus operations.

                  Is there a ambulance which is more important when

                  resources are limited? Do you feel that the operation's

                  side is getting appropriate funding and resources in

                  general as compared to the instructional side of the

                  house?

                       SPEAKER:  Well, when I don't have enough people. No,

                  actually, the resources are so limited right now what the

                  state is doing with class size reduction. When we get --

                  when they say okay, we're going to give Broward County a

                  hundred million dollar but fifty-six million dollars of it

                  is tied up in class size reduction. And then by the way,

                  bonuses for teachers that's another thirty million. So you

                  don't really have an increase. So we're constantly being

                  pulled in all kinds of different ways. We're being asked

                  to do a lot more with a lot less. And I mean, it's just

                  like any public institution. Your challenged with

                  resources everywhere you go. The school side, the

                  department side, everybody is trying to do more with less.

                  I don't think any of us have enough resources.

                       DR. LEVINE:  But do you think the decisions made for

                  the resources and finances for the instructional side and

                  the operational side are fairly well balanced or do you

                  think it could be improved?

                       SPEAKER:  I don't even know how to answer that.

                       SPEAKER:  That's hard to answer. See it's really,

                  being on the operational side, you know we have a

                  perspective (inaudible).

                       DR. LEVINE:  Okay.

                       SPEAKER:  Well, you know, our schools have obviously

                  (inaudible) share of the dollars. There's ninety percent

                  of our dollars go into schools you know, so we try to work

                  with the staff and the operational side and the

                  administrative side --

                       DR. LEVINE:  You're not really knowledgeable about

                  what they spend and how much they spend and stuff.

                       SPEAKER:  (Inaudible).

                       DR. LEVINE:  Oh, are you?

                       SPEAKER:  I'm going to answer that a little bit

                  differently because I'm not clear how I answered the

                  question. I think the issue is, I agree with Jane, I think

                  we're all spread really thin. I do believe however on the

                  operational side we could work smarter. I just do. I

                  believe with technology, and I'm just going to use

                  examples like if you even just went back to all the

                  licenses own in this district I think we could chop a

                  significant number of those off the plate because they're

                  so few, we need to have consistency across our schools and

                  save a million dollar or maybe more than a million. I'm

                  making up a million just by saying.

                       SPEAKER:  You're talking about instructional related

                  software?

                       SPEAKER:  I'm talking operations. And it could be

                  also. It is instruction too. So it could be both. I'm just

                  saying I don't know enough about that, I'm only talking on

                  the operations so I think. I go back to just like Jane's

                  point that somebody has to run these reports periodically

                  from ETS because she doesn't have that immediate access,

                  click a button and get the report. I'm just going to use

                  as an example, like I do on my American Express card, I

                  could find out what I spent up to the day before. Do you

                  know what I mean? Like how and American Express has a lot

                  of people and a lot of money. So my point being there are

                  things that we could do smarter. It's almost like saying

                  what can -- what am I going to have to, what my priorities

                  again? What can I put in place if by using technology so I

                  have less time spent to the stuff and get to the analysis

                  etc. So I think in terms if I can't speak to the dollars I

                  think we've made enormous progress in the last several

                  years. I just would like to see more because as dollars do

                  become tighter and more goes to class size and teacher

                  bonuses and more transportation you know,cost

                  transportation and everything else, and if the issue is I

                  think the (inaudible) share dollars really do need to go

                  to instruction. I believe that, I believe that that's our

                  mission is to teach children. That's why we're here. So in

                  order for me though to do a better job and to make myself

                  as narrow as I can but get the critical information I also

                  have an agreement not not among our staff, but among our

                  board, so that we say if you want A. B. C., this is what

                  we have to give up. And keep focussing our priorities and

                  once we know that these are the things we need to do, we

                  need to improve the use of technology so that we don't

                  have as many data entry people.

                       SPEAKER:  We need to increase the use of technology

                  for school improvement plans so teams at schools don't

                  have to look up data and enter it I don't care who it is,

                  the AP, the data entry, the secretary is going to do that.

                  We're going to automate it. But we're going to have to put

                  some money to get that first an then it's going to make it

                  easier for them then maybe they won't have to have -- if

                  we did all these pieces maybe there will be one less

                  secretary we need. You know, in our case, we've shifted

                  people and eliminated several as we've gone along because

                  of technology. That was the only -- it's so amazing to me

                  we've increased the use of technology, we've decreased

                  personnel. So not moved them somewhere, cut several people

                  several years ago to give money back -- to put money into

                  pot because we need to get back to our mission of

                  children. So I keep thinking we can't be too thin at the

                  district level either because there are still things you

                  have to do. But how do I use technology. How do I go out

                  and find out the little pieces in technology that would

                  make it easier so that people aren't having to do the

                  things they're doing. So that like I said, so Jane's

                  office doesn't have to call Jeff and Jeff's funnel get's

                  filled?

                       DR. LEVINE:  Okay, great.

                       SPEAKER:  And I just want to (inaudible). And I

                  think the key for all this too is and I give Jane a lot of

                  credit for this I've heard several things.

                            SPEAKER:  And I just want to (inaudible).  And I

              think the key for all this is too, and I give  Jane a lot of

              credit for this. I've heard several things that come up and he

              says no, or he says yes. He sent a message in terms of

              technology, that you know, we're going to relook at this,

              we're going to make some decisions (inaudible) a year from now

              you know, we're talking now and we also are going to bring

              teams like you together to help us drive how we're going to

              work more efficiently. So I want to keep saying that we can't

              under estimate how important it is for our superintendent to

              stand up and say this is what we're doing and so you know,I

              think part of it, and not with frank till, but many in the

              past sometimes said you know, I'm not really you know, let it

              be driven by staff but I think ultimately, it's got to be the

              superintendent and then communicating that to the board so

              that we're not on different paths.

                       DR. LEVINE:  Okay, let's see if anybody else has any

                  questions or input regarding technologies that we're

                  currently using or technologies that we should be using or

                  services?

                       SPEAKER:  I do have one observation. It's not an

                  (inaudible) thing it's more on the practical level. But, a

                  lot of what we are doing at the district level is imposed

                  on us at the state levels. We're complying with statutes,

                  we're complying with regulations and stuff. So a lot of

                  things we don't have the ability to set is priorities.  We

                  must do these things and on a very practical level, and

                  Jane can tell you this, that we've been audited every

                  three years we get audited for FTE and as long as the

                  state uses FTE as a funding mechanism we're probably going

                  to continue get audited. And every three years they come

                  down here and they take back a million dollar. Because we

                  don't have the right recordkeeping system in place in the

                  schools. There are not enough people or not enough trained

                  people to go through student files and keep record. And

                  that's what these guys come and look at. They come and

                  look at the paper work --

                       DR. LEVINE:  Is that the student information system

                  you were talking about or something different?

                       SPEAKER:  (Inaudible). An's talking about more than

                  that. She's talking about like certification and

                  (inaudible) things for it, you have to be -- if you have

                  any (inaudible) you have to have a certain type of

                  endorsement.

                       DR. LEVINE:  Right, is that going to be included as

                  part to have ERP or no.

                       SPEAKER:  This is the student information data base

                  and part to have problem is, it's not, when we have these

                  fifty-five level and fifty-four level program students. A

                  lot of problems happen with the funning because it's not

                  because the students are not getting those services, they

                  are there and they are getting those services. It's

                  because there are documentation requirements that are not

                  being met at the school level so when we get audited, they

                  come in and take the money back and I just wonder for the

                  money they're taking back from us every time they do an

                  FTE audit could we not afford to purchase or get some

                  consultation on a web based document system that will

                  allow us to keep student records and then maybe a

                  self-populating manner or a linked manner that would allow

                  a more central recordkeeping system. That where,

                  (inaudible) things were missing, or people didn't forget

                  to fill things in or for they weren't, they were prompted

                  to fill in everything properly so that everything is clear

                  for auditing purposes that because that's really painful

                  when you go back and you realize that yeah all these

                  resources did go into educating the kids but now because

                  the documentation wasn't there --

                       DR. LEVINE:  So are any systems planning to share

                  this?

                       SPEAKER:  There's one system for E. S. E. That

                  handled the documentation for E. S. E. Which I really

                  like. It has a lot of controls in it. It dates the

                  documents. And the access is limited. Not just anyone can

                  go in there and look at those things.  In fact it's like

                  pulling teeth to get access to it for other purposes. But

                  with that type of a system to manage ESOL's student

                  documentation would be helpful.

                       SPEAKER:  So is there anything planned besides what

                  the (inaudible) for E. S. E.?

                       SPEAKER:  I haven't heard anything.

                       SPEAKER:  (Inaudible).

                       SPEAKER:  I haven't heard anything about that you

                  know but --

                       SPEAKER:  Anybody else have any knowledge about it.

                       SPEAKER:  No but I do know that the other thing is

                  that everything is going to have to have a people monitor

                  plan. That they want put into the school improvement plan

                  and we don't have the technology to do that.

                       SPEAKER:  What would that involve?

                       SPEAKER:  Every student has to have a plan on how

                  they are moving a long and making progress. And it's a

                  requirement from the state that we have the plan. It's not

                  just, not your I.E.P.s that we do --

                       DR. LEVINE:  That's what I was wondering.

                       SPEAKER:  Every student will have this plan. Just

                  people monitoring.

                       DR. LEVINE:  And when is that supposed to be

                  (inaudible).

                       SPEAKER:  July one.

                       SPEAKER:  (Inaudible) which is why we want to put it

                  into the school improvement plan.

                       SPEAKER:  Going along with it. And I know that the

                  state has the ability to compare the teacher's

                  certification against the course code that they're

                  teaching because they come down here with lists of these.

                  And for some reason we don't seem to have that ability to

                  compare the teacher's actual certification to the course

                  code number that they're being assigned to. And how a

                  system kicks them out automatically if the two are not

                  compatible. So that either the issue of the waiver's can

                  be addressed or another teacher can be assigned. Some

                  other arrangement needs to be made to make sure that those

                  two you know, the teacher's certification is compatible

                  with the course code number that they're teaching.

                       DR. LEVINE:  You would think we could use their

                  system somehow.

                       SPEAKER:  You would think. But it doesn't seem to be

                  done here. And even if it were available somehow, it's not

                  being translated to the school so that you can use it

                  because it's a real haphazard, kind of system.

                       SPEAKER:  Isn't something that's done through H. R.?

                  Or? H R D?

                       SPEAKER:  (Inaudible) certification department.

                       SPEAKER:  They don't -- they really don't magically

                  recognize whether the teacher's certification doesn't

                  match course code number. It's really up to the school to

                  notify them --

                       SPEAKER:  It will be something in the data base.

                       SPEAKER:  -- right.

                       SPEAKER:  Your system doesn't match this particular

                  course, guess what.

                       SPEAKER:  Kicks it out and makes a list, makes an

                  exception when it's protecting. You know, like here's your

                  problem, your flagged. You know, so that you can at least

                  address the problem. They don't even realize they have a

                  problem until it's way too late to do anything about it.

                       DR. LEVINE:  That needs to be investigated. I'm

                  curious to see how other school districts handle that.

                       SPEAKER:  And the money that we lose, I think we can

                  afford to buy a system that would fix that problem.

                       DR. LEVINE:  Right.

                       SPEAKER:  The transportation department is also at a

                  G.P.S. system. We've had some conversations with them

                  recently. Where they can track the student also that gets

                  on the bus. Which would help us out in if a student

                  getting on the wrong bus or lost or whatever and whether

                  the kid got on the bus or not, or --

                       SPEAKER:  And that's very important too because they

                  also audit transportation too. I mean, bus drivers are

                  making lists of kids that get on the bus during survey

                  weeks. And I'm thinking there's got to be a better way

                  than this. We need to know for sure who got on that bus.

                  Especially when it comes time to report these things. We

                  need to report accurately. We need to know these things.

                       SPEAKER:  Yeah, it's important.

                       SPEAKER:  But I just want to piggyback on that.

                  (Inaudible). That's where I would say, if it only occurs

                  during survey week, I just using transportation, we have

                  to you know it's important we know that kids get on and

                  off the bus, I mean (inaudible). There's a different type

                  of system that we have to purchase and a different cost

                  impact if you have something that you just document, like

                  I know the kids who are registered on the bus. I mean, you

                  know, how you get your bus card at the start of the year.

                  It's very simple you give them a laptop and when the kid

                  comes on, you have them (inaudible). (Inaudible) swipe,

                  whatever. But if a system to do that every single day is a

                  million dollar when I could put something in place for

                  that week, for twenty thousand, we may say all though we

                  care about that transportation piece, I mean, it's

                  important but then I've got to have class size reduction

                  or teacher bonuses that's given or I need to be able to

                  track resources because I'm losing X amount of dollars in

                  something else. That why I'm just giving an example.

                  There's a conversation going on about transportation

                  that's not in light of every other priority. So we're just

                  making it up. So transportation says, well, I really need

                  this system and it's a million dollars. (Inaudible). It's

                  a million dollars and everybody says that's great because

                  I don't want to lose you know,Katherine Blasik on the bus

                  on Tuesday November third.

                       SPEAKER:  (Inaudible). (Laughter).

                       DR. LEVINE:  And maybe a million dollar lawsuit.

                       SPEAKER:  Well, or maybe no, I'm going to back and

                  maybe we had a lot of lawsuits. That's why I'm saying I

                  just don't know. I'm saying yet we say we lose money

                  because we don't match teacher certification. So I'm just

                  going back if somebody said which -- where do I spend -- I

                  have a million. That's what I have and it's a million for

                  the -- to have a system that looks at the course code or

                  the teacher certification or I have a million dollars and

                  it can be for transportation. Where do we have the

                  conversation, where is our first priority. And if our

                  first priority is, I'm really concerned about the little

                  kids that get lost and don't get on the bus because I'm

                  losing kids. I've had ten kids who got lost last year. I

                  mean we never found or something. That's important. It's

                  well worth it you know, I want to -- and that's important

                  because I'm not losing my child. Then we need to say we

                  don't have another million because what's happening is

                  people would be saying (inaudible) with the money

                  (inaudible). I mean I've heard this conversation. When the

                  old chart came out. People were (inaudible) the old chart

                  and so the answer -- because what you do is you look at in

                  light of yours. Like why do they have thirty people and I

                  only need one little person why can't I get my one. But if

                  we said, weave come to agreement that ERP is a priority,

                  then that's the -- sort of -- that's end of the discussion

                  we put in place, we had this conversation, we're not

                  having any more (inaudible) we-- these people on

                  (inaudible) for three years and that's the end of the

                  story. We're not going to discuss this anymore because we

                  spend a lot of backtrack conversations on why did we do

                  such and such. So leave it alone. And then we say we have

                  only one more million dollars which is our priority. No we

                  don't. Because like I said, transportation is having

                  conversation about something and I'm not saying that's not

                  good --

                       SPEAKER:  I think I misstated because that's not the

                  only thing that it does (inaudible)--

                       SPEAKER:  No no no --

                       SPEAKER:  Student assessment (inaudible).

                       SPEAKER:  (Inaudible).

                       SPEAKER:  That's all I'm saying.

                       SPEAKER:  (Inaudible).

                       SPEAKER:  (Inaudible) though, they are going to come

                  and take (inaudible) thousand dollars out of our budget

                  for issues related to the two thousand three audit.

                       SPEAKER:  I thought it was two million.

                       SPEAKER:  (Inaudible).

                       SPEAKER:  (Inaudible) but that's what I'm saying

                  it's not whether it's your issue or transportation. I just

                  meant, that's an example of where is the bigger discussion

                  to say yes, we're going to spend a hundred thousand

                  dollars on it because we lose two million. Or it does more

                  and this is what it is. I'm just saying that this is a

                  prime example to kind of close out the session of when do

                  we have as a group, not the conversation about the student

                  assessment, online assessment system alone or the teacher

                  certification match course code software, not that alone.

                  Because everyone you bring -- that's his point -- everyone

                  you bring, if you bring (inaudible), we'll say oh my god

                  that's important. Student assessment, oh my gosh, that's

                  very important. So I end up as everybody's is important.

                  But if I have to put everybody's in one place and say

                  you've got X. Number of dollars after we have taken care

                  of teachers and the schools and the books and the

                  computers in the school, this is what we have left, what

                  is our priority. And then there just going to have to be

                  some we're going to say, "sorry folks, until we get more

                  money here "or, here's our need" and IBM or Microsoft, and

                  we'll get Microsoft.  Microsoft wants our business on

                  something else so they're willing to put in four hundred

                  thousand dollars for a million dollar cost then I at least

                  had that conversation. I'm just saying we're still

                  isolated.

                       Dr. LEVINE:  Okay. Let me just wind things up here.

                  First of all we really appreciate your input and your

                  input definitely will be used. We've been taking notes and

                  recording and we're not going to force indicate in our

                  reports who said what and when. We just want to get all

                  the data so that we're clear about what your recommending.

                  Just the data, no names and if you also don't -- or feel

                  uncomfortable talking about certain things you could

                  e-mail me. Let me give you my e-mail address. Also if you

                  want to see how the project is going. There is a web page.

                  The web page for this strategic planning project is of

                  course http://www.broward.k12.fl.us that you are familiar

                  with, /IT/ strategic plan.  All one word. Okay so you can

                  keep up by looking at that. My e-mail address is

                  jlevine@mail.barry.edu.  You know, we really appreciate

                  your time and it will be very well spent.

                       Any other final comments? Okay. Thank you very much.

                  Very a great day, what's left of it.

                       End of Tape 2

