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North Central Area

Strategic Plan for Technology

http://www.broward.k12.fl.us/it/strategicplan

Use of Databases set up in filemaker or excel

Filemaker and excel; filemaker updated from ets because they didn’t want to support filemaker.  New implementation started in 2003, not finished.  Don’t have as much control over it as would like.  

Training on podcasting and trying to get teachers to use idea – Take learning home, will learn podcasting and students will take homework on it.  Trying to find funding for classsets of ipods.  Teachers are being trained now.  Working through BECON and share it with others if success.  Right now a visition

TERMS, KRONOS and BRITE – concern is implementation at school level and adequate training.  SAP not enough training, impact on how teachers are getting paid.  Need a lot of training an support.

? Lessons learned from SAP implementation:

Bus drivers not getting paid, not going out and getting students; how competent at individual schools.  Understand may be some support at innovation zone levels.  District needs to look at how get bumps out.  Payroll was problem.

Took a terrific system and didn’t want to change way did business.  We had to customize program to meet our design.  SAP real time, we did everything.  District didn’t want do do it, lose control.  Built structure into it.  Training, not a single thing showed us in training that we could use.  Not customizing in BRITE. Changing business practice.

JL- Training issues, quality and quantity.  District needed to look at procedures that aligned.  

We’ve gone to focus sessions, no customization- must change our business practice.  May not like it school based, lose lapse salary, but that way it is.

JL Have enough stakeholders been involved.

Lack of communications with the principals.  Been a vision from ets with those going to implement at the schools.  Real important.  Done with a conversation with those at senior management, but not with end users.

Need to include all the fring groups, tech centers, community schools.

SAP no one thought about the hundreds of employees.

Tech centers, community are using point of sale, etc.  Run into barriers because we try to piggy back on K-12 system. 

Other groups not K-12 need to realize are out there and not thrown into chaos when systems are created.

TERMS, VC, these are all static.  School in system that doesn’t maintain it’s own db.

Student info system:

Using PONG for our student database in the district.

Enter discipline into terms.  Our fmp is so user friendly that they don’t want to use TERMS.  Pay a clerk daily to enter info in FMP.

Can do an upload from FMP to Terms and it will work.  ETS doesn’t want to do it.

Help desk doesn’t support FMP.  District license.  Should  do the whole enchilada, design, creation, building relational databases.

Started out with FMP, they wouldn’t support it.  They (ETS) don’t like fmp.

Looking at 5 years, there is a lot of money we don’t capture because of the computer system.  Adult students can have 504 plans, when do lcp get 4x as much money.  They enter on ??woodis and not terms.  Giving away a lot of money because systems don’t link and integrated.

Parallel systems.

Technologies aren’t making use of the technologies.

JL-What please about in working with ETS, Instructional technologies and BECON, what improved: 

Need an expediter – trying to get DSL service for off-campus sites.  Everytime think trying to get done, there is a barrier.  Internal barriers set up that would put a business out of business.  See that over and over.  People and policies and procedures.

Register students for community schools for a class – can’t transfer the monies.  There is a standard bulletin practice.  Can’t get right people together to talk to each other to get it done.

Can’t register with a credit card for an adult or technical class.  Technology is there.

48 charter schools in district.  They have limited access.  Policies and procedures – TERMS, Virtual counselor.  Need ese info.

DWH – charter will receive test scores same way.  Not happening in Broward.  Need to discuss why can’t go into DWH.  Did fix inservice with new pds will be able to access.  Not sure why can’t have all the same access.

TURF and control.

Lot of duplicate work going on because of work people are doing.  Do the same stuff in their little niche. Groups are doing the same stuff.  Waste of time and energy.

1998-1999 just printed, huge burden, just give access.  

That’s why workforce development information system  got created.

JL what would strong recommendation be:  

Term called silos – we’ve been good at that and not work together.  Hear the term building relationships, maybe we need to do that.  Break some of the silos and sanctities in certain divisions and address policies and procedures and those are the conversations need to be held.  

Lot of problems – programming staff is understaffed.  Hear the words I can’t.

Bad inventory thing with Piper – expand school number with a digit.

So stupid with what we have to go thru and don’t sit with the user.  Manpower and overtime wasted.  Need to sit with enduser and watch do job.

JL Should there also be any other structure in place to work together in a proactive way.

Don’t think the official organization is in place.

Heard Notter is going to Take two no nonsense administrators and split the group.  We’ll see changes if procedures won’t change people will change.

Sometimes when people don’t have an educational background don’t always do what is best for kids.  Feel my role is to be a reality check. this is about kids and what talking about what best for kids or a new trend or is that going to help kids.

All these new systems – STAR, etc, very unfriendly from the consumer 2nd grade to adult.

Getting into educational redesign – Miramar and Monarch

Circumstances in community didn’t allow to take home

Those are two of the most powerful implementations –

Maybe need to get real good at one before going on to something else.

Model design at Nova, would take a model and work out bugs and move out.

Rather be podcasting, becon, instructional design, take a schools and make it state of the art, look at other schools and how getting ..

Greater immersion and do it till right and get bugs worked out with planning and implementation.

Elementary – need support.  Media specialist is the tech person. Asked for tech person, with BRITE, fewer funds available.  Needs to be up and running if had an appropriate person.

Still need a lot of training.  Carts, half way effectively used.  Tried to train and systems went down.  Now teachers have to individually go on.  

School based – more training and support.  Just hired a tech and hired because I had a para that left and took money and created a new position.  Seen incredible growth in a short time because they aren’t frustrated.

Total cost factor.  Things aren’t being used.  Could take two carts and give a person.  Costing more by not doing it.  Don’t have enough microtechs to support management piece.  Have to keep TERMS and office running and spend most of time doing that and don’t get to instructional

Not everyone is tech minded to figure out what is wrong.  Micro tech is technical.

JL also need a curriculum person to integrate.

Need someone to keep it running and then learn.  If it isn’t working forget instructional.

What best to have an instructional person to go in and model what should go in the classroom.

Need these people at every school.  Problems are different.  People swhe deals with may be different.  Not that much money when look at what get back from them.  My gifted was the tech.  She would work hours, weekends, and it still wasn’t enough.

Teachers wanted a tech and it worked out.

Talked about sterling, but have to model that if want it to be done.

JL – What should be in place interms of surveys.

Survey us out the ear, nothing ever done with it.  

Had to do a survey on TSA on 100+  at least 80 never seen in life, what are we going to do with that info?

Need more training for teachers and staff.  Can’t rol out without .

Pinnacle had 8 updates in first making period.  She had to pull in laptops and redo.

Hoping will infuse technology with training.  We didn’t’ learn from SAP.  Principals sat on committees, but principals don’t use SAP.  Did they meet with the right people.

So big that right hand doesn’t know what left is doing.  Introduce 8 step process.  In past used to give breakdowns.  Had principals that were using markers.  Why can’t ets put the students into groups.  ETS can’t be done.  Dr. L wants it done.  It was finally changed.

JL Regarding tech initiatives should evaluations be done, that aren’t being done.  Question on using the data.

They ask but don’t really process what said.  

Comes under communication – should send us info back with what they are doing with the information.

They have don’t a good job with VC, there will always be things that can be added.  Reasonable good job with Pinnacle, but didn’t listen to everone.

Problems began when went to a district server.  We had to work though all the stuff.  Pinnacle good thing for students and kids and schools were told they couldn’t do it a certain way anymore.  

Do have policies in place to prevent things from happening and they aren’t followed.  Vendor knew and powers should be should say shouldn’t get money.

Gathered all high schools and said were going to by a program wouldn’t work on both programs.  But doesn’t.

Common sense isn’t always there. If have computers and on a cart in a closet, won’t work.

Pleaded with them on Pinnacle to keep system.  Many don’t have an it person.

Like a business model – for so many computers have a tech person.  For every 50 computers have an it person.

Reps from elementary on Pinnacle and chose not to go with it.  Supposed to come out as web based and we said we would wait.  Bigger issue of perception of projects being done properly and effectively.  Fighting uphill before getting started.

Why plan for 5 years.  Didn’t know things exist  3 year plan more feasible. Stratedigc plan do modifications and changes from year to year.

JL Tech inititatives:  What are procedures to get a technology approved?

We are doing everything ourselves – trying to get grants, but really on own.

Other initiatives come from other places and told this is what happens.

Has to be someone to make a call and a decision.

Example:  Bruce Wagar – terms not serving school need.  He took a FMP dbase and it expanded to every high school and all schools started to make their own dbases.  Been barrier after barrier along the way.  Won’t let FMP talk to our holy systems at ets so on your own.

Sharing in the district fmp underground in the ddistrict.  If this ha been something grabbed onto.

GLIDES grant Next year a school selected in each zone and have to find teachers to go to training in the summer for $15 an hour.  State people have to do training.  Find out things after the fact and trying to figure out who to send.

Before district rolls out inititiative they should talk to user and when we have something they should listen to us.  Go both ways.

Need time in this district for teacher training.  If having pbl, have to reeducate teacher, admin, and parent.  Takes time outside of school day.  FCAT, principals afraid to allow teacher to go training.

Have to look at policies in place, training needs, union contracts.  

Training needs to be in strategic plan and pay them.

Need to recommend having an ongoing committee that can bring up concerns and this group can take it to senior management and that this group can affect change.

May be a way to find funding sources.

Asked earlier some positive:

Virtual counselor, scheduling through VC, Pinnacle is a great PR tool through pinnacle viewer – teacher accountability for grades and attendance; call out system – we do every period Parent Link

ParentLink may get to be spammed when getting info from downtown directives to parent link to the schools.

JL -Instructional Technology and BECON

Only experience had with them is advertising our windows (reassignment)

Did a training they filmed for us and great to work with.

I’ve been without BECON for 5 years – more of a facility – still not operational

No access for Charter schools, same as off campus – cost? Policy?

No access to beep with Charter schools, comes up the flagpole and goes away.

8 or 9 teachers use VC online learning, 2 k teachers working with other schools and kids were right on it.  

All this technology not being used or not working to be used.  

Don’t think every really communicated on how to get it done.

How can some of the communication issues be resolved?

On the web page, ets up there and not be defensive.

Did anyone ask where it needs to be?  Would probably like to put it somewhere else – no one mentioned where it was going to be?

JL Other concerns – 

When make decisions, how can I get most for my money?  CNET, don’t go home to technology – give them something they can take home

Promethean boards – bougth some of them – wasn’t intended as a training

Good teachers will embrace the technology; using it takes a lot of work

Want to do a good lesson, it will take some time and take planning period to work on school related stuff; cultural change if really want to integrate

When I see it going to certain classrooms, it’s a rolling set of encyclopedia – no creative

Training?  Where it needs to start?  Undergraduate and woven through it.

Poster boy for overhead projector – document camera more involved and expense

ITIF and PSTF not coming from state – no funding for supplies, I’ll stick with old reliable

Facilities – new school vs old school that can’t be overlooked – We’ve done a good job writing grants to retrofit

As see new schools built and opened lucky to see the equipment- equity in the district maintained will be a real challenge

BECON programming needed for vocational – most at lower levels; part of our issue is access and being operational at night.

Community schools forgotten about – terms down and we are register

Great reading program for high schools but didn’t include adult and community schools and I ended up spending a lot of money didn’t have to spend.

When making a purchase impact so not duplicating expenditures

Higgins bequest for ese and Riverdeep

Teachers that went to training, gave software to the teacher – took software from teachers

Riverdeep – have specific icensese went to training and teachers shift around and software goes with them

Roll out plans, make sure software gets to school and is in control of schools; inventoried and up an moves software stays.

Updating program s as they come along; antiquated computer lab and now it’s me coming up with the monies

DETA has been a positive DETA I and II goal to have all take it.  Had 50% take it

When they come back and start using it, more complicated that people realize; expert in content and infuse as well.

When it works it’s a beautiful thing and it will permeate?  Biggest drawback has been the support.

DETA has benefited all that took it.

Douglas took DETA and it does catch fire.  They get engaged and sharing in their learning comunitites.

I took the deta for admin and did the survey online with QUIA.  It had a huge impact on my schools.

Did receive enormous support from District from Dr. G and Angela Coluzzi.  They came to me and followed up.

