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      1

      2              MR. JOEL LEVINE:  -- and devote some time for

      3         this process.

      4              This strategic planning for technology is very

      5         important.  The superintendent and all of the

      6         school board members definitely wanted to have a

      7         better direction where we're headed.  Especially

      8         when you think about the funding issues we have.

      9         We really need to prioritize what's going on in the

     10         district.

     11               Looking at what worked well and what's

     12         working well right now.  Regarding technology

     13         implementations, and then thinking down the road,

     14         you know, how we want to proceed?  What we want to

     15         prioritize?  Maybe we might want to cease

     16         supporting certain initiatives and then take on

     17         some new initiatives.  We'll have to see.

     18              But your input is critical in the process.

     19         We've been having these stakeholder meetings for

     20         the last month or so, and it's very valuable and

     21         your input is critical from all perspectives.

     22              Whether you use some of these technologies

     23         directly, or you supervise people that use the

     24         technologies etc. So, again the process is very

     25         important.
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      1               We do have a set of questions we've been

      2         given to ask and to generate as much input and

      3         feedback as possible.  But we welcome you to ask

      4         other questions or contribute other information

      5         because this is not a hundred percent complete list

      6         of questions, I'm sure.  I even thought there were

      7         some questions I should add to this myself.

      8              But as we get responses we're going to have

      9         them recorded and there will be note taking and

     10         also the audio system.  But of course what we're

     11         going to do is take all this information and

     12         transcribe it and put it on the website and

     13         everybody will be able to have access to it on that

     14         website.

     15               The -- I'm just trying to think offhand, the

     16         website address, do you guys remember what that

     17         was?  I had it written down here.  Oh, here it is:

     18         http//www.Broward.K12. FL.US/IT/strategicplan.

     19              So, if you want to see what's going on and see

     20         the results of our focus group meeting, it all will

     21         be transcribed there on that website.

     22              And we're going to be continuing to meet not

     23         only with focus groups, but also with our larger

     24         planning team to come up with a strategic plan that

     25         will be presented to the superintendent and to the
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      1         school board.

      2               Anyhow, that's the process we've been going

      3         through right now and what we're going to be doing

      4         today.  Do you have any questions so far?  Okay.

      5               We'll just introduce ourselves and then we'll

      6         go around the room and then have you introduce

      7         yourself.

      8              You want to start out?

      9              SPEAKER:  Sure.  My name is Monica Tosco, I am

     10         a third grade teacher at Fox Trail Elementary

     11         School.

     12              SPEAKER:  Joel Levine, Director of

     13         Instructional Technology and Distance Education at

     14         Barry University.  I'm also the chair of the

     15         technology advisory committee.

     16              SPEAKER:  Diane Selevin, North Central Area

     17         Instructional Technology.

     18              SPEAKER:  Art Rhodes, System Director

     19         Administration of the Central Area Office.

     20              SPEAKER:  Susan Onori, (inaudible)

     21         Coordinator, North Central Area Office.

     22              SPEAKER:  Deb Barstebs, North Central Area

     23         Office (inaudible).

     24              SPEAKER:  (inaudible) Principal on Special

     25         Assignment for Child's Schools, North Central Area
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      1         Office.

      2              SPEAKER:  Chuck McCanna, Principal at Nova

      3         Blanche Forman.

      4              SPEAKER:  Bruce Voelkel, Principal at Banyan

      5         Elementary.

      6              SPEAKER:  (inaudible) Mc Guiness, Principal of

      7         Community School South.

      8              SPEAKER:  Ron Gordon, Principal of Richard

      9         Smith.

     10              SPEAKER:  Dan Tribia, Principal of (inaudible)

     11         school by redesign.

     12              SPEAKER:  William J. Kemp, Principal of

     13         Northeast High School.

     14              MR. JOEL LEVINE:  They gave us this strategic

     15         planning book.  I've actually used it before one of

     16         my courses and I actually like a definition here

     17         that they have of strategic planning.  I just

     18         thought I'd read it real quick to get things going.

     19               Strategic planning is a systemic process

     20         through which an organization agrees on and builds

     21         commitment among key stakeholders.

     22               Two, priorities that are essential to it's

     23         mission and are responsive to the environment.

     24               Strategic planning guides acquisition in

     25         allocation of resources to achieve these
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      1         priorities.

      2               And that's, you know, exactly what plan to

      3         accomplish.  We are going to be looking at, of

      4         course, the vision and mission and goals of the

      5         district.  In fact, that's I understand being

      6         tweaked, also.  And see what we're trying to

      7         accomplish regarding technology that of course duck

      8         tales with the mission and goals of the district.

      9               So, if there is no other questions let's get

     10         started and start with a general question.

     11               Tell me about some of the technologies that

     12         you've been using so far, and how well they've been

     13         working out for you?  Whether they're being used at

     14         your location or other locations that you

     15         supervise.  Anyone want to start out?

     16              SPEAKER:  Things like FileMaker?

     17              MR. JOEL LEVINE:  Any technology related

     18         tools, correct.  And or services -- they can be

     19         services, too.

     20              SPEAKER:  I use a lot of databases.  Like I

     21         said FileMaker and Excel.

     22              MR. JOEL LEVINE:  And you were saying you us

     23         FileMaker?  Any other databased software.

     24              SPEAKER:  Excel.

     25              MR. JOEL LEVINE:  Okay.  So those have been
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      1         working out for you all right?

      2              SPEAKER:  Yes.

      3              MR. JOEL LEVINE:  Now you've used those a

      4         number of years right?

      5              SPEAKER:  No problems.

      6              MR. JOEL LEVINE:  All right so, that's not

      7         necessarily a new technology.  Something that you

      8         currently been using I assume they have been

      9         updating that?  New versions?  Okay, yes?

     10              SPEAKER:  I too use FileMaker Pro and Excel.

     11         Our FileMaker Pro database is being -- has been

     12         updated through E.T.S. because they want to support

     13         the system while it was in FileMaker Pro it was not

     14         supported.  So, we're now with Pastel, and it

     15         contains the whole reassignment for the district

     16         applications and nova applications.

     17              MR. JOEL LEVINE:  So, that implementation is

     18         occurring now or hasn't occurred yet?

     19              SPEAKER:  No, it's occurring now.

     20              MR. JOEL LEVINE:  Okay.  So, how do you feel

     21         about that so far?

     22              SPEAKER:  I like it --

     23              MR. JOEL LEVINE:  From what you've seen and

     24         heard as far as the new implementation.

     25              SPEAKER:  The new implementation started in
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      1         2003 and they're not finished yet.  So, I don't

      2         have as much as of a control of it that I would

      3         like.  They're trying to relinquish all control to

      4         the department but as of now, we're not there.

      5              MR. JOEL LEVINE:  Okay.  Anybody else?  Some

      6         of the technologies that they happen to mention,

      7         and again, some of these you might deal with, and

      8         some of you might not.

      9              Virtual Counselor, Terms, Electronic

     10         Gradebook, Distance Learning, Help Desk, Kronos, or

     11         anything else.

     12               So, if you have any reactions -- positively

     13         or challenges -- definitely let us know. Yes.

     14              SPEAKER:  At Nova Blanch we recently had some

     15         training on Podcasting and I'm trying to get my

     16         teachers to -- basically the idea is "teak".  It 's

     17         called "teak learning home."  And we're going to

     18         have --

     19              I started out with three teachers right now

     20         and they're going to learn Podcasting and kids are

     21         going to have iPod's to take home and, basically,

     22         their homework's going to be on it.

     23              Teachers can have a movie on there and then

     24         give instructions afterwards or whatever.  The

     25         problem, of course, is money right now and trying
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      1         to find some funding for class sets of iPod's which

      2         -- there is some out there but, you know, it's a

      3         process.

      4              But at least the teachers are being trained

      5         now, so that if and when -- or when -- the money's

      6         not for the rest of the project.  Which it should

      7         be pretty, pretty cool actually.

      8              MR. JOEL LEVINE:  So, this is going to be like

      9         a pilot for the district or --

     10              SPEAKER:  Well, I've been working through

     11         Beacon and other folks so I don't know, if it's a

     12         pilot its sort of an isolated kind of thing we're

     13         trying to do and then maybe share it with others

     14         after we've had some success with it, you know, as

     15         opposed to it being just a vision.

     16              MR. JOEL LEVINE:  Right.

     17              SPEAKER:  Which is sort of what it is now.

     18              MR. JOEL LEVINE:  Sounds great.

     19              SPEAKER:  You mentioned Terms and Kronos and

     20         I'm hearing the word Bright--

     21              MR. JOEL LEVINE:  Yes, Bright.

     22              SPEAKER:  (inaudible) with the future --

     23              MR. JOEL LEVINE:  ERP, yeah.

     24              SPEAKER:  -- and my biggest concern is the

     25         implementation at the school level and adequate
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      1         training of people.

      2              I don't want go through what we went through

      3         when we adopted SAP, which there was not enough

      4         training.  People were scrambling out there.

      5         People were not getting paid.  And I understand

      6         this is going to have a major impact on how

      7         teachers are being paid.  And so, I think there

      8         needs to be a lot of training and support for this

      9         new implementation if the district is going forward

     10         with it which is my understanding we are.

     11              MR. JOEL LEVINE:  Yeah, that's critical.  What

     12         would you say would be lessons learned from -- like

     13         you said -- the SAP implementation in terms of

     14         things we should really look out for and be aware

     15         of as they're planning for the training and

     16         implementation of this ERP system, or systems?

     17              SPEAKER:  I don't know, I'm just thinking

     18         back, I mean we had bus drivers not getting paid.

     19         They were going out not picking up children and we

     20         really had a lot of problems, and again it comes

     21         down to how confident your people are at your

     22         individual schools.

     23              And then -- my person is pretty confident, but

     24         at the same time it's a whole new system it's going

     25         to require some training.  I understand there may

                                                              11

      1         be some support at the innovation zone levels of

      2         someone at least you can call and contact, but I

      3         think the district truly needs to look at this

      4         implementation of the program and how we can -- how

      5         we can get the bumps out.

      6              Payroll seemed to be one of the major things

      7         last year that we ran into with SAP.

      8               I'm trying to think -- anybody else remember

      9         problems we had with SAP?

     10              SPEAKER:  Yeah, wasn't enough support.

     11              SPEAKER:  You know, a lot (inaudible) SAP,

     12         there is nothing wrong with SAP.

     13              SPEAKER:  No, there wasn't enough support.

     14              SPEAKER:  No, it doesn't even do with that.

     15         We took a terrific personnel payroll system and we

     16         didn't want to change the way we did business.  And

     17         SAP had never heard of a PAF, they didn't have a

     18         clue what PAF was.  We had to customize that

     19         program to fit our design and to enable people to

     20         maintain controls they had which they were lost

     21         with the proper implementation of SAP.

     22              SAP -- well, I saw the original version roll

     23         out, Pam was there.  It was realtime program, we

     24         did everything.  In other words, if you wanted to

     25         hire somebody you put it in and that person was
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      1         hired an the payroll started.

      2              Well, the people in the district couldn't

      3         handle that, because they were losing their control

      4         over saying yes, you may, thou shalt hire this

      5         (inaudible) person, thou shalt not hire that

      6         person.

      7              MR. JOEL LEVINE:  Right.

      8              SPEAKER:  They'll start on this day, they'll

      9         start on that day.

     10              So, they filled in all this structure within

     11         it, so that when the new versions of SAP came out,

     12         ours was so customized that we didn't have to sit

     13         with the old one.

     14              So, the original version that I saw and then

     15         the training that's a whole different story.  They

     16         had somebody come in an do -- remember this group

     17         from IBM came in to train, there is not a single

     18         thing that they showed us in training that we ended

     19         up doing.

     20               But there is a -- From what I'm hearing about

     21         Bright., that they're not going to make that

     22         mistake.  In other words, they're fixing our

     23         business practices to align and Bright, you know,

     24         if you think we're dumping SAP, we aren't.  The

     25         entire Bright program is built around SAP.
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      1              MR. JOEL LEVINE:  Okay.

      2              SPEAKER:  So we just need an upgraded program.

      3              MR. JOEL LEVINE:  Okay.  So, some of the

      4         things I'm hearing are, you know, with training

      5         issues, sounds like -- quality of training -- the

      6         quantity of training, maybe?  Correct me if I'm

      7         wrong, we're hearing that sounds like the district

      8         needed to look at it's policies and procedures that

      9         correlate with the software that they're purchasing

     10         whether it's SAP or ERP.

     11              But your saying from your understanding ERP

     12         isn't going to have the same challenges regarding

     13         that?

     14              SPEAKER:  Well, they're trying to stay away

     15         from that.  We've gone to these -- I forget what

     16         these little focus sessions are called -- that

     17         we've gone to with the Bright people.

     18              Every time someone says well, I wanted to do

     19         this or I wanted to do that.  The Pinnacle's

     20         customization they said no.  It's not going to do

     21         that.  We have to find a new business practice.  We

     22         have to change our business practice.  So, we're

     23         going to do business the way --

     24              Now, in the school district we don't

     25         necessarily like that, because we're losing our
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      1         (inaudible) result of it.

      2              MR. JOEL LEVINE:  Wow.  Now, do you feel in

      3         the process so far with Bright that enough of the

      4         stakeholders are being involved in the planning

      5         process so, to eliminate some possible challenges?

      6              SPEAKER:  I don't know, you know, I've been a

      7         high school principal up to this year and I'm going

      8         to redesigning.

      9              So, I think the biggest part is with the lack

     10         of communication with the captains, and I consider

     11         the principals the captains and (inaudible) being

     12         the colonels.

     13              MR. JOEL LEVINE:  Right.

     14              SPEAKER:  And there's been a vision with

     15         E.T.S. and it's not been shared with the people

     16         that are going to implement that with the schools.

     17         So, much of what has happened and I can be wrong --

     18         I can't speak for all of the principals in here, I

     19         think it's real important as we, -- whether we're

     20         looking Bight or we're looking at an Nexsus or

     21         Kronos or that.  I think it was done with a

     22         conversation in senior management which is okay.

     23         But then how's is it going to effect the people

     24         that are going to deliver.

     25              MR. JOEL LEVINE:  Right.
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      1              SPEAKER:  Because (inaudible) one who is going

      2         to have to implement that and make it work.

      3              SPEAKER:  And I think one of the issues, too,

      4         is that the district needs to be sure it includes

      5         all the fringe groups such as the tax centers and

      6         the community schools, because we do business a

      7         little bit differently.  And when they design a

      8         system like with SAP, no one really thought about

      9         the hundreds of part-time employees we have and the

     10         fact that would have on payroll it was kind of like

     11         "oh yeah".

     12              And I think when they go into this and I now

     13         we had a Bright meeting to talk about payroll

     14         issues and it was good that they included us, but I

     15         think that Dan is right.  The vision, you know, I'm

     16         not quite sure that I understand what the vision is

     17         because it really hasn't, I think, clearly

     18         communicated to the principals.

     19               The other thing that I wanted to say in terms

     20         of the technology piece and using the technology

     21         are -- the tech centers and the community schools

     22         are using things like Point of Sale, Live

     23         Registration -- because we do registration five

     24         times a year.

     25              So, our technology needs and uses are somewhat
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      1         different and we do run into a lot of barriers with

      2         E.T.S. because Terms -- the system has been set up

      3         to work with the traditional K-12 program and we're

      4         trying to piggyback on top of that.

      5              So, we're putting a lot of information in and

      6         we can't get a lot of information outs.  You know,

      7         we run a query and we can't get any information

      8         out.  So, you know, we all scratch our heads and

      9         say, you know, why are we even putting this

     10         information in there?

     11              MR. JOEL LEVINE:  Right.

     12              SPEAKER:  So, I think that -- I guess my word

     13         of caution to the district is, you know, be sure

     14         that you remember that there are other groups that

     15         are part of the school system that are not caged

     16         well, that may have different needs and be sure

     17         that they are included in the planning suppress

     18         when something gets rolled out their whole

     19         operation isn't thrown into the path.

     20              And there is a purpose for us to put

     21         information in.  We should be able to utilize, I

     22         think, the depth and breadth of what's there, and

     23         we can't.

     24              SPEAKER:  We can follow up on what Mary also

     25         -- she mentioned Terms and you've mentioned Virtual
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      1         Counselor and some other things.  Visual static and

      2         you've heard people around you, you know, talk

      3         about (inaudible) or growth.

      4              I don't think there is a school in this system

      5         that doesn't maintain it's own database in

      6         FileMaker Pro and we can't lose site of the fact

      7         that the video game -- the most sophisticated game

      8         on the market -- all currently use palm.

      9              So, you know, we have a $30 million business

     10         system worldwide and we're still using palm for our

     11         student database.

     12              MR. JOEL LEVINE:  Right.

     13              SPEAKER:  The FileMaker Pro systems we work --

     14         and I'll just give you one example:

     15              We have to enter discipline information into

     16         what the C panels (inaudible)?  Our FileMaker Pro

     17         way of handing discipline with five assist

     18         principals, you know, and hundreds of (inaudible) a

     19         day, is so user friendly that they don't want to

     20         use the Terms version because, you know, it's just

     21         so complicated to use.

     22              MR. JOEL LEVINE:  Right.

     23              SPEAKER:  So, in effect, what I end up doing

     24         is, I pay a (inaudible) person overtime everyday to

     25         take everything that the assist principals have
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      1         done and enter it into terms because AP had better

      2         things to do than sit and they don't work --

      3              MR. JOEL LEVINE:  Right, exactly.

      4              SPEAKER:  -- and they should be out in the

      5         classrooms.

      6              And the sad thing is we did a trial run last

      7         year with E.T.S. with an upload from FileMaker Pro

      8         and the Terms it can be done.  But if you asked

      9         anybody in this business if you asked E.T.S. to do

     10         that they'll say it can't be done.

     11              MR. JOEL LEVINE:  So, after that successful

     12         upload is that something you're going to be doing

     13         on a regular basis or --

     14              SPEAKER:  No.  They probably won't switch the

     15         (inaudible) based on my FileMaker.

     16              MR. JOEL LEVINE:  So, why aren't they doing it

     17         on a regular basis then?

     18              SPEAKER:  Well, you know, we're district

     19         licensed for FileMaker Pro, but E.T.S. help desk

     20         doesn't support it.

     21              Now, why would we have a district license on

     22         something, and I've talked with people about it and

     23         they said, "Well, if you call they'll answer some

     24         questions and they're talking about the usage of it

     25         -- just the end user --
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      1              MR. JOEL LEVINE:  Right.

      2              SPEAKER:  -- but if we have a district license

      3         on something they should do the whole enchilada.

      4         They should have somebody there who can help you in

      5         the design, the creation, the building relational

      6         databases.  All the different things and powerful

      7         -- incredibly powerful things this program has.

      8              And I think it's just ridiculous that we have

      9         a district license, but no you can't ask us any

     10         questions about it.

     11              SPEAKER:  And you see that's what happened to

     12         me.  I started out with the FileMaker Pro but they

     13         wouldn't support it so.

     14              SPEAKER:  Right, they wouldn't support it.

     15              MR. JOEL LEVINE:  Now we're saying -- when we

     16         say -- they -- we're saying E.T.S.?

     17              SPEAKER:  Yes.

     18              MR. JOEL LEVINE:  Is there any other related

     19         departments that would be involved in that or no;

     20         it would be E.T.S. for the most part?

     21              SPEAKER:  For some reason they don't like the

     22         (inaudible) and we like it.  It's very user

     23         friendly and when I was using with Deborah in

     24         reassignments there was a time when we were putting

     25         it on to the computer and we weren't getting
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      1         letters from the parents and when he had thousands

      2         of parents calling up everyday, "Was it approved?"

      3         "Was I denied?"  And I went home on weekends and I

      4         mailed all the letters on FileMaker Pro and I came

      5         in on Monday and I went over to E.T.S. and I said

      6         download all the information into these field and

      7         they did.  And we had our letters.

      8              Okay?  So, I know just like Joe Kemp said that

      9         it could be done.  Now why do we have the

     10         (inaudible).  E.T.S. I don't know now.

     11              Another thing that I wanted to bring up what

     12         we had to look at if we're look at five years,

     13         there is a lot of money that we don't capture

     14         because of the computer system.

     15              For instance, there is a new thing which Mary

     16         had us all go through the 504.  Okay, because now

     17         if students can have 504-plans and that mean that

     18         is when you do LCP's which is integrating money you

     19         get four times as much.  Okay, you do a 504.

     20              Well, they enter something on the list, okay

     21         not Terms.  Well, if you enter on WDIS and you have

     22         a lot of kids who are ESC students who dropped out

     23         of school and now they want to go for their GED.

     24         Well, when you put them in WDIS and you put in the

     25         student number it should bring both of them in
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      1         Terms that they were ESC students.

      2              Now, by law you can't say were you an ESC

      3         student?  But you can just read them this script,

      4         and you can kind of ask them questions and get them

      5         to trust you and tell you because you have them

      6         right there -- that they were ESC students.

      7              So, we're giving away a lot of money because

      8         these things don't link together.

      9              MR. JOEL LEVINE:  So, they're not integrated

     10         as they should be?

     11              SPEAKER:  Or because -- yeah, there are also

     12         lotteries and --

     13              MR. JOEL LEVINE:  Again, I'm hearing the

     14         technology is part of the issue.  The different

     15         technologies is not making full use of the some of

     16         the technologies.

     17              Now you did mention E.T.S., and there actually

     18         is a question regarding E.T.S.  In fact, other

     19         divisions instructional technology, Beacon, there

     20         are all technology related.

     21              What other challenges have there been -- well

     22         both directions.  What are some of the things

     23         you're very pleased about in working with E.T.S,

     24         instructional technology, and Beacon?  And then

     25         what are some additional challenges?
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      1              I heard some challenges in working with E.T.S.

      2         as far as supporting FileMaker, maybe there is

      3         other technologies that you think they should be

      4         supporting more comprehensively and maybe there

      5         not.

      6              So, give us some additional input and feedback

      7         regarding both the things your pleased with and the

      8         things that you have concerns about regarding these

      9         divisions.  Yes.

     10              SPEAKER:  It's almost as if they need an

     11         expeditor or something.  Because, you know, again

     12         I'm going to community school which are a little

     13         bit different, but we have off-campus sites that

     14         we've been trying to get DSL service for because we

     15         need for them to access computers in the school

     16         system and they may be at a shopping mall or at

     17         some other site.  And it seems like every time we

     18         think we're going to get it done there's another

     19         barrier.  And to me the system has these internal

     20         barriers that are really -- they're not for any

     21         other business would get rid of them because they'd

     22         go out of business --

     23              MR. JOEL LEVINE:  Right.

     24              SPEAKER:  -- and they don't make any sense.

     25         And there is not one person that you can call who
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      1         can really help you get through all the barriers

      2         that are there.  And to me, I see that over and

      3         over again with every time we do something new or

      4         there is something that we want.

      5              MR. JOEL LEVINE:  Now when you say barriers

      6         would you clarify for me since I'm not from the

      7         district.  Are these people barriers or policies

      8         and procedures or --

      9              SPEAKER:  Well, I think there are a little bit

     10         of both but a lot of it is policies.  There's a

     11         whole policy of, "Oh, we can't do that."

     12              For example -- I'll give you a simple example.

     13         We register students at the community schools and

     14         they pay for a class, and maybe that class doesn't

     15         run at that one community school, but it runs at

     16         another community school.

     17              Now wouldn't it be nice if we could just say

     18         to that student well, instead of just going to

     19         Plantation get in your car and go to Northeast.

     20              MR. JOEL LEVINE:  Right.

     21              SPEAKER:  Well, we can't transfer the money

     22         because there is a policy that's off of -- in terms

     23         of, you know, standard practice and it will take

     24         you a hundred years to change that.  With the DSL

     25         for the off-campus sites.
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      1              We can't seem to get the barrier down -- to

      2         just -- We have the money to pay for it, but

      3         somehow we can't get the right people to talk to

      4         each other just to make it happen.

      5              And to me it's senseless.  You know,

      6         registration -- online registration and I give this

      7         as an example:  I can go out to the middle of the

      8         field and buy a $15,000 diamond ring from someone

      9         using a credit card.  And yet I cannot do that in

     10         the school system to register for an adult or a

     11         technical class.

     12              It's crazy, and it's all -- it's barriers that

     13         are there that I don't think if they were -- I want

     14         to call the person an expeditor whose job was to

     15         figure out, "Oh you need to talk to him."  And that

     16         will solve the whole problem right there.

     17              MR. JOEL LEVINE:  So, it sounds like it's not

     18         as much technology issues as people and policies

     19         and procedures.

     20              SPEAKER:  It's not a technology, the

     21         technology is there.  It's there.

     22              MR. JOEL LEVINE:  Yes.

     23              SPEAKER:  I just want to speak up with the --

     24         we have 48 charter schools in the district, and

     25         it's a huge problem for me because they have
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      1         limited access -- not that we can't give it to

      2         them, but the policies and procedures we don't give

      3         to the charter schools.  I understand CAT because

      4         they are not our employees the teachers are

      5         privately employed.  But things like Virtual

      6         Counselor, Terms -- they can't print at their

      7         schools.  They have to go to a sister school and

      8         print, or they call us and they need their ESE

      9         schedule.  They need their ESOL.  And with two

     10         people in the office it becomes very burdensome,

     11         and I keep bringing this up with all the

     12         superintendents that have come and gone.

     13              But a Data Warehouse states statutes very

     14         clear that charter schools will receive their test

     15         scores in the same manner as traditional public

     16         schools, and it is not happening in Broward County.

     17              So, if we could bring this up again I just got

     18         a referral on it.  It's due in a couple of days

     19         about all of these barriers that we put up for the

     20         charter schools.  They're public schools.  They're

     21         independent public schools, but I really think need

     22         to discuss and why that's the reason why they can't

     23         go into Data Warehouse.

     24              I don't understand. Is there a there a

     25         security issue?  They're public school kids and we
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      1         did fix the in-service where they have to call us

      2         and we register them and then they get a

      3         certificate of completion and then they have to

      4         keep this piece of paper for certification.  With

      5         the new PDS system that has been taken care, so

      6         they will be able to register as an external user.

      7              But all these other things that we talked

      8         about.  I don't understand why charter schools

      9         can't access it the same way we do.

     10              MR. JOEL LEVINE:  Does anybody know what are

     11         the reasons for that?

     12              SPEAKER:  Because they're not our --

     13              SPEAKER:   You know, a particular one school

     14         we've been tossing around here this morning besides

     15         policies and procedures in which in many cases they

     16         were written in the 70's.  We're talking about turf

     17         control.

     18              MR. JOEL LEVINE:  Yeah.

     19              SPEAKER:  There is a lot of duplicate work

     20         going on because people have so much ownership in

     21         what their doing, I'm on like three different

     22         technology committees and so, I'm seeing standards

     23         and (inaudible).

     24              And I'm seeing people do the same stuff only

     25         they're doing it only in their little niche, not
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      1         letting anyone else now because they're -- but

      2         groups are doing to same stuff, and it's really a

      3         waste of time and energy, you know --

      4              SPEAKER:  And like with what he was saying I

      5         mean when I came on board it was 1998, 99 and we

      6         had three charter schools.  It was not a problem.

      7         We just split off into fours and we went on our way

      8         with three schools.

      9              Now with 50, and seven more coming on next

     10         year it's a huge burden.  We need to just give them

     11         the access. I don't understand why we can't.  It

     12         just keeps kind of going around, well, they're not

     13         our employees but they're our kids.  Sort of --

     14         well, they are our kids.

     15              It's very tricky it's very "our stuff."

     16              SPEAKER:  And that's why WDIS got created

     17         because even though the adult programs are part of

     18         the Broward County School system it's not K-12.

     19         So, then we ended up creating this parallel

     20         system--

     21              SPEAKER:  What does WDIS stand for?

     22              SPEAKER:  Workforce Development Information

     23         System.

     24              SPEAKER:  Okay.

     25              SPEAKER:  And that's where all our data lies,
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      1         but it's exactly like Terms it's just not part of

      2         it.  It's a parallel and --

      3              SPEAKER:  And it should link at least.

      4              SPEAKER:  -- and yeah, and then whenever we

      5         want to get information -- you can't get any -- we

      6         have to like ship out the (inaudible).

      7              MR. JOEL LEVINE:  So, let's me ask you a

      8         question, with all these expertise and experience

      9         we have in this room --

     10              What would you -- if you had the ability to

     11         give a strong recommendation of what to set up in

     12         the district to try to resolve some of these

     13         issues?  What would you suggest?

     14              SPEAKER:  I would say full access --

     15              MR. JOEL LEVINE:  Because we're all ears to

     16         get any recommendations that you might have whether

     17         it's:  Set up a committee, or certain individuals

     18         with certain responsibilities.

     19              Let's just bounce off some ideas.

     20              SPEAKER:  As you all know there is a term

     21         called "silos"--

     22              MR. JOEL LEVINE:  Right.

     23              SPEAKER:  -- we've been good at that in the

     24         past of having silos, and not have people work

     25         together, communicate together.
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      1              Because, you know, we hear this term "building

      2         relationships."  Maybe we need to start doing this

      3         through what we're talking about.

      4              I have found in my -- whether principal

      5         enrollment right now, is that sometimes you don't

      6         know right hand, left hand --

      7              MR. JOEL LEVINE:  Right.

      8              SPEAKER:  -- and I think that's one of the

      9         things that (inaudible) are going in that

     10         direction.  But we've got to break some of the

     11         silos and the sanctities of certain divisions.

     12              And we've got to have -- or be willing to

     13         address policies and procedures that are outdated.

     14         And, of course, that has to go to retreats and then

     15         it has to go to the school board.

     16              MR. JOEL LEVINE:  Right.

     17              SPEAKER:  But those are the conversations that

     18         need to be held and they really need some of the

     19         people at the point of delivery to be able to

     20         present these to --

     21              My recommendation or retreat to the school

     22         board of some of these issues that are inhibiting

     23         us from moving forward in a real progressive

     24         fashion.

     25              MR. JOEL LEVINE:  Yeah.
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      1              SPEAKER:  I think there are a lot of problems.

      2         I think E.T.S., basically the programming, I think

      3         is they're understaffed.  That's the first thing,

      4         okay.

      5              And maybe because they're understaffed when we

      6         need something we need it now.  Okay.  Because the

      7         district's not going to wait, the parents are not

      8         going to wait.  And then we feel that we don't have

      9         the control, okay, we're taking all the screaming

     10         from the parents but we don't have the control to,

     11         you know, if I had to control, I would get it done

     12         right away. And so I think there is a staffing

     13         issue.

     14               The second thing is, I don't like to hear the

     15         words "I can't" and I get that a lot, okay.  Such

     16         as, community school we're working together.  They

     17         have inventory thing with Piper High School.  Okay.

     18              Well, for years they had four digit school

     19         numbers, okay.  And we're sitting around the table

     20         we're have (inaudible) and I said expand it to five

     21         digits.  Let the last digit be a community school

     22         that would be 0 for a regular school, 1 for a

     23         community school.  So, that you can shift back and

     24         forth.

     25              The thing that Mary was talking about school
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      1         is school.  That school is money wasted to refund,

      2         to write a check, so they go to Northeast High

      3         School.  All you have to do, okay, is just do a

      4         journal entry.  Okay.  An old-fashioned journal

      5         entry from one school to the other and transfer the

      6         funds.  What is the big deal?

      7              But it's so stupid of what we have to go

      8         through and the manpower that it takes to do

      9         something.  And I think the last thing I want to

     10         say is they don't sit down with the user.  Like

     11         when they write something it's this is the way your

     12         going to do it.

     13              And I was sharing something with you before

     14         when I walked in about my wife and the Pinnacle

     15         system, and it's a sore subject for me because she

     16         was very upset.  Five strokes when a kid goes on

     17         the trip, okay.  For what?  Why don't they sit down

     18         with her and any other attendance person and all

     19         they have to do is put in the student ID numbers

     20         and press enter.  Okay.

     21              MR. JOEL LEVINE:  Right.

     22              SPEAKER:  So, all there manpower and overtime

     23         and everything else, we're wasting so much money

     24         because it's -- this is the way you should do it

     25         instead of going down to the lowest person who does
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      1         the work and sitting with them.

      2              In the business world when we put technology

      3         into our company, okay, years ago in the 80's we

      4         had the programmer sit down with everyone and just

      5         sit down for three or four hours and watch them do

      6         their job.  They don't do that here.  They don't

      7         sit with the person and watch them do their job.

      8              MR. JOEL LEVINE:  Well, besides getting more

      9         of the staples involved before they make a

     10         decision, not only I guess to purchase

     11         technologies, but to implement the technologies.

     12              Should there also be, you know, any other

     13         structure in place?  Whether it's a committee or

     14         any other process that would get everybody to work

     15         together more in a proactive way.

     16              SPEAKER:  I don't think the official

     17         organization for (inaudible) but rumors the wrong

     18         ones that are out there right now, and then I don't

     19         see this meeting any criticism, but B.J. will do

     20         very well for himself he doesn't have the same

     21         Broward County School system.  I know he's a very

     22         knowledgable person.

     23              But I think what as Dan alluded to earlier

     24         what Mr. (inaudible) he's taking, he's going to

     25         take two no-nonsense administrators and take what
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      1         was going on in the past and split that on those

      2         two people.  And having sat on senior management

      3         for two years and watch both of these individuals

      4         work with people.

      5              You know, their (inaudible) and you know as

      6         Art has said, you know, he doesn't like to hear

      7         people say, "No, I can't do it."  They don't say

      8         that kind of stuff.

      9              You know, I think we're going to see some

     10         changes if the procedures don't change I think

     11         people change.

     12              MR. JOEL LEVINE:  Right.  Okay.

     13              SPEAKER:  But that's all unofficial to see

     14         (inaudible).

     15              MR. JOEL LEVINE:  Yeah, I actually, as tech

     16         chair sat down with a couple of people, Mr. Greg I

     17         guess?  And in particular to talk about the new

     18         organizational chart that they're in the process of

     19         as you said making some changes.

     20              SPEAKER:  I think sometimes, especially when

     21         people don't have an education background, they

     22         forget that they're supposed to be doing what's

     23         best for kids.  And that's not always (inaudible).

     24              And so, there's been times I know when I've

     25         been in meetings with people who are not in
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      1         educational background where I really felt my role

      2         was to be a reality which can for that group.

      3              When they start talking about this and this

      4         and this.  And then -- I always pull them back to,

      5         wait a second, this is about kids and it's what you

      6         all are talking about.  Is that really what's best

      7         for kids or is this something really cool.  It's a

      8         new trend that you want to do or because it's cool

      9         and a new trend.  You know, but is that really

     10         going to help kids?

     11              MR. JOEL LEVINE:  That's an interesting

     12         comment.  What do you all feel should be is

     13         balance?  We keep on hearing, you know, we need

     14         more of a business perspective.  Especially with

     15         all of the financial challenges we have now, and we

     16         still need the educational perspective.

     17              What's the appropriate balance between the

     18         two?

     19              SPEAKER:  Well, I see it as -- the kids, you

     20         know, I look at it as a business perspective

     21         because I'm in adult community education.  Because

     22         I look at my students as customers and I think the

     23         students in the K-12 are also customers.

     24              So, whatever we do that should be the -- we

     25         should make it easy for the parents.  We should
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      1         make it easy for an adult coming in to register in

      2         the technology center.  You know, it should be easy

      3         for that person you shouldn't make it so impossible

      4         for them that they tonight want to come here.

      5              And, you know, I see that we've done a Star

      6         System now to get into the buildings.  And we have

      7         all these systems, and all of them, I think, are

      8         very difficult.  And they make it very un -- These

      9         schools very unfriendly to the consumer.  And what

     10         I talk from the business perspective is the

     11         consumer is the kids, you know, in the second grade

     12         and it's the adult sitting in the tech center.

     13         They're customers that are coming here.

     14              MR. JOEL LEVINE:  Yeah.

     15              SPEAKER:  You know, I think one of the real

     16         advantages we have -- and I want to compliment Jeff

     17         Stanley on this.  I think he's been one of the most

     18         positive, upbeat people who can help us and no

     19         offense to B.J or anything like that.

     20              But when we're getting into some of the

     21         educational redesign as we're looking.  We had a

     22         couple of high school's and I'm just going to pick

     23         two, one was Mirimar and one was Monarch.

     24              And we took this real aggressive stance and

     25         every child's going to have a laptop and they can
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      1         take it home.  And then, because of some

      2         circumstances within a community, we never allowed

      3         some of those students full access of many of them

      4         taking those computers home.  And I'm not getting

      5         into law enforcement side --

      6              MR. JOEL LEVINE:  Right.

      7              SPEAKER:  -- but those should have been two of

      8         our most powerful, and they may have been -- but

      9         I've had conversations with principals where there

     10         needed to be a massive E.T.S. support system with

     11         all those schools, but look at where we're going

     12         with the Glide System, as we've talked about with

     13         Podcasting what Gene (inaudible) and it's

     14         wonderful.  But maybe we ought to immerse ourselves

     15         and get really good at one before we go on to

     16         something else.

     17              MR. JOEL LEVINE:  Right.

     18              SPEAKER:  There was a -- years ago and this

     19         was when Joel was only -- no, I think he was a

     20         graduate from the first graduating class of Nova.

     21         He doesn't look that young, a little shot buddy.

     22              But one of the things that we're doing so well

     23         in that model design at Nova is that they would

     24         take the program, they would take it all the way

     25         through and be that experimental type.  And I think
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      1         as we're going out with our initiatives throughout

      2         this county now in what we're doing, I think it

      3         should be totally immersed and all the bugs worked

      4         out before we go to something and move it.  So,

      5         that when we go to -- whether we're taking

      6         elementary and the Podcast for going home with the

      7         movies and all that, and maybe some has to come out

      8         of the school-based math funds, maybe some, but we

      9         don't have much.

     10              MR. JOEL LEVINE:  Right.

     11              SPEAKER:  And with the new Bright system it's

     12         going to be less discretionary money,

     13         unfortunately.  But so that it really becomes

     14         whether we're looking at Beacon, or whether we're

     15         looking for Instructional Design, or however we're

     16         going to do that.  That we take a Monarch, we make

     17         it a state-of-the-art statewide, nationwide, and

     18         then we also look at what we're doing with other

     19         schools where we have this digital divide and how

     20         we're helping those students and those parents

     21         become more involved with this.

     22              Because out at Douglas High School or

     23         (inaudible), you know, our needs work the same as

     24         maybe some of my counter parts do (inaudible).

     25              So, I would say greater immersion and do it

                                                              38

      1         till it's right.  Get all the bugs worked out.  And

      2         then move on, instead of just kind of piecemeal it

      3         or bits and pieces.

      4              MR. JOEL LEVINE:  So, it sounds like effective

      5         planning and the implementation should be

      6         strengthened.

      7              SPEAKER:  Yes.

      8              SPEAKER:  I'm at an elementary school and two

      9         things I want to bring up:  One, we need some

     10         support at the elementary level as far as a tech

     11         support.

     12              Right now we have people wearing triple hats.

     13         You know, my media specialist whose teaching

     14         classes full-time is my tech person.  That's

     15         ridiculous.  We've asked for a tech person and

     16         we've always heard budget.  And now with the

     17         Bright, we're having less funds available for those

     18         who've been created even try to find someone to do

     19         it.

     20              But if your going to truly have technology in

     21         school it has to be up and running and we can solve

     22         a lot of our problems.  Inventory problems.

     23         Everything else if we had an appropriate person.

     24              So, for the school based that's one thing we

     25         need.
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      1              The other thing that I know at my school we

      2         definitely still need a lot of training.  They gave

      3         us carts -- the laptop carts.  They're being, I'd

      4         say halfway effectively used.  Simply because --

      5              Again, we try to do it in training.  The

      6         system couldn't support it.  Twice I had faculty

      7         meetings where we try to do training.  Groups of

      8         people and the system went down.  I wrote e-mails

      9         about it and now teachers have to individually go

     10         on because you can't.

     11              The system wasn't strong enough to support 15

     12         teachers trying to, you know, go through the course

     13         together to support one another.  But at the

     14         school-based level those are the two things:  More

     15         training and some support.

     16              Because people are just being -- we're going

     17         to run our people out of the system.

     18              SPEAKER:  I just hired a tech support person

     19         -- Art I just saw your hand up buddy.

     20              SPEAKER:  That's all right.

     21              SPEAKER:  But I just hired one, but I hired

     22         this person because I had a parent professional who

     23         left.  So, basically I dissolved one position to

     24         help put that money and create this new one.

     25              She's been there for -- she started in

                                                              40

      1         December.  I have seen incredible growth in the

      2         usage of technology just in that short amount of

      3         time simply because my teachers aren't getting

      4         frustrated and upset.

      5              Every computer I have in my school is updated

      6         with it's system. They've never been.  Now there is

      7         a thing, you know, the total cost factor, I guess,

      8         is what it's referred to or something like that.

      9         Where we'll, you know, if you took two carts that I

     10         have and not give them to me, that would have

     11         funded this person, you know, and the stuff is just

     12         sitting around a lot of it was just sitting around

     13         at it wasn't being used.

     14              So, you know, elementary principals have asked

     15         for this over and over and over and over again.

     16         And it hasn't happened and it's a mistake.  A big

     17         mistake.  It's costing more by not doing it.

     18              MR. JOEL LEVINE:  Right.

     19              SPEAKER:  And that is a serious problem.  We

     20         don't have enough micro techs to help support all

     21         of the stuff we have.  Including the office

     22         management piece and -- forget about computer

     23         assisted instruction, because you've got to keep

     24         Terms in the office running and they spend most of

     25         their time doing that.
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      1              It's just -- there is just not enough support

      2         and everybody gets frustrated.  And sometimes it

      3         may be a perfectly good software system that we're

      4         using, but you're so frustrated by the other

      5         components of it, and we forget that not everyone

      6         is technologically minded to figure out with what's

      7         wrong with their computer and why it's not working.

      8              SPEAKER:  (inaudible) the secretaries

      9         (inaudible)

     10              MR. JOEL LEVINE:  Now, let me ask you a

     11         question.  The micro tech position, it's more of a

     12         technical position, correct?  Because I've also

     13         heard some teachers indicate that they need a

     14         person also that is more on the curriculum side to

     15         help them integrate the technology.

     16              Are both important?  Or should there just be

     17         the micro tech person?

     18              SPEAKER:  Well, my analogy is this:  The car.

     19         You need somebody to keep the car running.  And to

     20         do that part, and then the next step can be to

     21         learn how to be a grand prix driver.  You know,

     22         with technology if it's not working, forget the

     23         computer-assisted instruction piece, you need both.

     24         I mean you need both but --

     25              SPEAKER:  The state provides us with a reading

                                                              42

      1         coach that's supposed to go in and teach teachers

      2         how to read.  What better thing than to have an

      3         instructional teacher go in and model technology

      4         use in the classroom?

      5              MR. JOEL LEVINE:  Now these support people,

      6         you all feel that they should be at every school or

      7         can some schools share one person?

      8              SPEAKER:  No, every school.

      9              MR. JOEL LEVINE:  And why is that?

     10              SPEAKER:  Well, the girl that I just hired was

     11         at two schools and -- she's spread thinly enough

     12         just at one school, at my school.

     13              So, I wouldn't -- because the problems are

     14         different and they're going back and forth.  And

     15         even the contact, people she might have to deal

     16         with maybe different, you know, because of her --

     17         the two separate locations and who she's supposed

     18         to call because they're in this area and the other

     19         one's in another area.

     20              So, it's not that much money.  When you look

     21         at what you're going to get back from it and I

     22         don't -- I think that's the problem.  I don't think

     23         the people who make those decisions they have

     24         somebody, you know, my gifted teacher was doing --

     25         she was my TLC, teaching full-time all day.  She
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      1         would spend hours and hours and hours and come in

      2         on weekends just because she's a wonderful

      3         dedicated educator but -- and that still wasn't

      4         enough.

      5              So, I mean I could really see it now that I

      6         have a tech person and as I didn't have one

      7         before--

      8              MR. JOEL LEVINE:  Right, see the difference.

      9              SPEAKER:  -- and here's the other thing I'll

     10         say.  I did a survey with my teachers over the

     11         summer, and that was the thing that came back that

     12         my teachers wanted a tech person and I listened to

     13         them and I did it and it's a fantastic thing.

     14              Diane can back me up she knows who this person

     15         is in this situation.  It's been fantastic with

     16         this and so, you know, we talk about Sterling.  We

     17         talk about --

     18

     19              (END OF SIDE A, TAPE 1)

     20

     21              MR. JOEL LEVINE:  -- from all the

     22         stakeholders, you know, about technologies.  Not

     23         only before it's actually implemented, but during

     24         the implementation, and at a certain period of time

     25         at the end of a maybe a cycle of implementation,
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      1         whether it's an eight weeks or semester or what

      2         have you.

      3              What do you feel should be in place in terms

      4         of surveys and other form of evaluation of

      5         technology related projects?

      6              SPEAKER:  I think we're done with the surveys.

      7         We took these surveys -- they surveyed us out

      8         the -- ear.  But nothing's every done with it.

      9         Just like the technology specialist that's been

     10         asked other elementary.

     11               I'm a very small middle school.  Barely over

     12         a thousand people.  I have 450 computers.  I can't

     13         run that with a core person.  And that's just me

     14         I'm not a high school with three thousand, four

     15         thousand, five thousand students who has -- god

     16         knows how many people.

     17              You know, if they're asking for it at the

     18         elementary, obviously it's a need.  But how many

     19         years does it have be a need before it's answered.

     20              In the district we have 600 some people on

     21         past assignment who knows what the heck they do.

     22         They surveyed us on that --

     23              SPEAKER:  Well, we know what that (inaudible).

     24              SPEAKER:  -- but how many of the CSA's were

     25         being returned to some other function based on the
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      1         fact that nobody knew what they did or needed them.

      2              We all had to do a survey as principals and I

      3         answered on a 120 people that allegedly service my

      4         school who, at least 80 of them I've never seen

      5         before in my life.

      6              What are they doing with that information?

      7         You know, don't survey me if you're not going to do

      8         anything with it.  If your going to do something

      9         with it and --

     10              Whether it's a committee or whether it's one

     11         single expeditor or whatever title we went to give.

     12         If your going to use the information survey me, but

     13         don't just do it so you can say you did take the

     14         information and use it.

     15              You know, there is so much information that's

     16         out there already that we know what we need to some

     17         degree.  We need more training teachers and staff.

     18              We can't roll out things at Banyan Elementary

     19         and we're going to pilot it there, and then it just

     20         either dissolved or it's just implemented district

     21         wide with no kind of information whether

     22         successful?  What where the positives?  What are

     23         the pitfalls?

     24              So, we don't make it again, we just roll it

     25         out and they say it worked pretty well.  I mean
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      1         with Pinnacle we had eight updates in the first

      2         semester this year.  My technology specialist --

      3         that means eight times she had to collect laptops

      4         from every single staff member.  Redo the download

      5         or whatever you do to it, I don't know that because

      6         I'm not the end user.

      7              But they didn't survey her, they'll survey me.

      8         But eight times in her six times she had to collect

      9         all laptops and redo it and have it back that day

     10         because they're taking attendance, they're doing

     11         grades and everything's on there.

     12              So, what would you do as an elementary is they

     13         were using Pinnacle this year.  They have nobody to

     14         collect laptops and do it and it's more technology

     15         for -- whatever -- more information than I could

     16         probably sit and do --

     17              MR. JOEL LEVINE:  Right.

     18              SPEAKER:  -- unless I had someone in the room

     19         saying, okay click on this button or scroll down

     20         and click on this button.

     21              So, you can't expect the teachers to do it

     22         they have no training.  That's not they're

     23         expertise.  They're expertise is curriculum and

     24         we're hoping they'll be able to infuse technology

     25         into the curriculum with training.
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      1              But if they don't have equipment that works

      2         and they don't have training they can't (inaudible)

      3         so, the survey is useless.

      4              MR. JOEL LEVINE:  As you said, if I think

      5         principals and other people in administrative

      6         positions saw that the data was being used and

      7         there was communication about that.

      8              SPEAKER:  But we didn't learn from SAP.  I

      9         mean from SAP they have principals sit on a lot of

     10         committees but I don't know use that.  I mean I

     11         approve things on SAP.  But I didn't enter it I

     12         don't know now how to enter it in, I don't to know

     13         how it's entered in.  That's all my secretary does

     14         it for me.

     15              MR. JOEL LEVINE:  Right.

     16              SPEAKER:  Did they include in (inaudible)

     17         those people with Bright?  Because I know I sat for

     18         a whole day arguing about that fact that -- because

     19         the teacher's contract doesn't allow us to have

     20         them where a part of the different scan we have to

     21         have 17 different payrolls, and 17 different

     22         calendars instead of one district-wide calendar

     23         that would accept part-time or not part-time.  And

     24         it wouldn't matter what hours you work.  If you

     25         worked 60 percent job or a 100 percent job it would
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      1         scan.

      2              But we can't do it because of this group or

      3         this group would never go for it.  And that's a

      4         business, that's an operational decision.  That the

      5         school board should be able to make or senior

      6         management.  And so we let some barriers stand in

      7         the way and we just say oh we can't touch that and

      8         we run away from it.

      9              So, my theory is with a staff, we're just

     10         going to have a bigger staff.  So, now we're

     11         $45 million into -- I mean those 15 staff

     12         (inaudible) 30 with it so 45 million that is not

     13         into a lot of really pretty stuff.

     14              MR. JOEL LEVINE:  Yeah.

     15              SPEAKER:  We're also so big and like Dan said

     16         you know, sometimes the right hand doesn't always

     17         know what the left hand is doing.  And the things

     18         you do -- a process, like the eight-step process?

     19         Which is introduced to schools.

     20              You know, in the past E.T.S. used to furnish

     21         to the schools, to the principal a break down of

     22         students in core titles.  Okay, but with the eight

     23         step process you need five different break downs.

     24         Well, I have principals that were taking five

     25         colored markers and going through certain
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      1         percentages, okay, and then put the colors in

      2         groups so that they'll do this.  And I said so why

      3         can't E.T.S. put them in the five that's needed now

      4         with the eight step process. We were told they

      5         can't.

      6              So, I went and stocked what copies and do what

      7         you have to do.  This is stupid that principals are

      8         sitting down doing is this and I go over E.T.S. and

      9         they said it can't be done.  I said well that's how

     10         Wacabo wants it done.  And they called me back and

     11         they said well it's a technology committee they

     12         felt that it wasn't needed.  I said they're not the

     13         principals of this school.  Dr. Wacabo wants in

     14         done and it was finally changed.

     15              So, those barriers and here's a new process

     16         and you have to -- it's uncalled for, really.

     17              MR. JOEL LEVINE:  One more question about the

     18         evaluation I think you gave us a lot of

     19         information.

     20               Regarding other technology initiatives should

     21         some form of evaluation, whether it's surveys or

     22         some form of evaluation being done during the

     23         project and at the end of the project, and it's not

     24         being done?

     25              Do you feel that you're being asked?  I know

                                                              50

      1         one big question is whether they're using the data.

      2         But do you feel your being asked to respond to a

      3         technology initiative that's going on or that's

      4         maybe that's one year complete etc?

      5              SPEAKER:  I think what's sad is they ask us

      6         but they -- it's like we feel that they don't

      7         really process what's said.

      8              SPEAKER:  I think that's comes from

      9         communication.  I think if they ask us and we do it

     10         then they should send a report back to the

     11         schools--

     12              SPEAKER:  Or maybe they are doing something to

     13         change it, we just don't know it.  But we feel like

     14         they ask a question we give them the answer and

     15         then nothing (inaudible) we never see anything

     16         happen.

     17              So, maybe they need to say well because you

     18         all said you didn't like blue, we're not going to

     19         have anything blue anymore.  We don't hear that

     20         often.

     21              MR. JOEL LEVINE:  Right.

     22              SPEAKER:  I mean they've done a good job with

     23         Virtual Counselor.  I mean there is some things

     24         that could be added.  There always will be.  But

     25         they have done a very good job with that --
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      1              MR. JOEL LEVINE:  Responding.

      2              SPEAKER:  -- and also responding sometimes to

      3         things that we wanted that are now a part of that

      4         -- that program.  That was one of the few things

      5         that they were really -- seemed like, okay well,

      6         we'll try to get it in, if it's a wider spread

      7         needle.

      8              And then they've done a reasonably good job

      9         with Pinnacle.  Unfortunately, they haven't

     10         listened to certain things, like when the high

     11         schools mostly rolled out to begin with, and they

     12         had everything in their server in the house.  There

     13         were very few to no issues.  But then E.T.S. had to

     14         have it on their main server, instead of uploading

     15         every night.  They had to have it on their main

     16         server and that's when all the problems began.

     17              So, you know, people screaming and yelling

     18         said -- it's not working you shouldn't -- they

     19         wouldn't release control and so.

     20              You know, us being it was our first year,

     21         luckily, so we didn't have the experience of having

     22         a wonderful past we just had to work through all

     23         the stuff, like we always do.

     24              And, you know, I think Pinnacle's a good thing

     25         for parents and for kids.  I think it's worth
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      1         pursuing and living with some of the difficulties.

      2              But, unfortunately, if you have experts who

      3         have been doing it for what -- seven, eight years

      4         some of them, have you bought it on their own then

      5         they were successful and now you're telling them

      6         well, you can't do it anymore that way.  You have

      7         to have more reason than we want control.  Because

      8         they can't compete with the Terms system.  They

      9         upload when they want.  Whether it's every night or

     10         once a week, every minute?

     11              But they can do what they want with that and

     12         they get the same information it doesn't have to be

     13         in their house. So, just because it's in your house

     14         doesn't make it a better system --

     15              MR. JOEL LEVINE:  Right.

     16              SPEAKER:  -- it just means you want to have

     17         total control and it's my toy and I'll late you

     18         play when you want.

     19              But I think they have to listen to the people

     20         who are out there and with that, too, because, you

     21         know, Joe's fortunate he has two tech people who

     22         are very, very good at what they do.  They wrote

     23         they're own system in the past.  That means they

     24         had to do they're own updates and things like that,

     25         so he has some advantages, but then when you take
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      1         that from his house and it's working well and now

      2         your saying no you have to adjust to the way we

      3         want to (inaudible).

      4              SPEAKER:  We feel -- part of (inaudible)

      5         belongs (inaudible) we do have policies in place to

      6         prevent stuff like this from happening and they

      7         aren't followed.

      8              In other words, the vendors -- Excelsior

      9         Software knew up front that there was a new

     10         Macintosh operating system, OSM.  Yes our product

     11         will run that operating system.  No, it didn't.

     12              Right there is -- I mean the powers that be

     13         should have been said you remember that $20 million

     14         that you were getting and get your money.

     15              I mean this is just in the Atlantic area

     16         beside, when I was down in Hallandale -- this is

     17         many years ago -- I bought an ion system that

     18         because of the lawsuit, the part that I really

     19         needed and these involved students.  The

     20         (inaudible) part they couldn't ship because it was

     21         in litigation right now.  I sat for two and a half

     22         years holding an invoice for $65,000 without being

     23         paid.  They flew the president from Utah to

     24         Hallandale and begged me to pay the invoice and I

     25         said when I get the part I want, you get the money.
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      1              Why these people didn't just tell Excelsior

      2         instead of going through all the updates --

      3         something -- your person had to pull all the

      4         laptops sit and do all the updates.

      5              SPEAKER:  (inaudible) of mine.

      6              SPEAKER:  Okay.  You know, once that stuff --

      7         the cash flow should have been cut off until they

      8         fix the problem.  I mean we have a policy that says

      9         that.

     10              They gathered all the high school people in a

     11         room here a little while back an offered us this

     12         brand new reading program.  They were going to buy

     13         it for the district -- Oh, by the way if your a Mac

     14         school it doesn't run with those computers, okay.

     15         But we have a policy that says we can't buy

     16         software like that, yet, we go buy it any way.

     17              SPEAKER:  We're just talking we needed Dell,

     18         and now your secretary has to have a Dell and a Mac

     19         or just a Dell and now some of the newer software

     20         where -- it runs okay on a Mac, but you have to use

     21         either Firefox or you have to use a Dell, because

     22         it's a PC platform.

     23              SPEAKER:  Well, then how is it that you roll

     24         out and give every school a Dell?  You know, or do

     25         something like that they use is common sense, but
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      1         common sense is not always there.

      2              MR. JOEL LEVINE:  Okay.  We'll go here and

      3         then over here.

      4              SPEAKER:  I think that, and I'm going back to

      5         when I was at Douglas we had 4500 students one

      6         year.  Staff of about 350 teachers, and when your

      7         looking at all the variables, and I want to

      8         piggyback this with our elementary.

      9              If you have the computers and there on a cart

     10         and they're in a closet and we don't have the

     11         professional development training for the teachers

     12         for what they would have cost to buy an IT person.

     13         You know, now we're doing state of the art, you

     14         know, if you have the IT person the schools moving

     15         everything's going well.

     16              It's just like with the Pinnacle system.  We

     17         pleaded with them.  Allow us to keep our server,

     18         You know, and it was a nightmare.  I mean just a

     19         nightmare.

     20              And yet, many of them do not have IT people to

     21         help. So -- but we're moving on all the right ways

     22         but yet, you know, we don't have a doctor in our

     23         house to fix the database.

     24              MR. JOEL LEVINE:  Right.

     25              SPEAKER:  And if they like a business model
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      1         there must be a rule of thumb like -- for every so

      2         many computers you get so many staff people.

      3              I mean there must be, because certainly when

      4         we see businesses running using computers everyday

      5         that must run in order for the business to take in

      6         the revenue.

      7              SPEAKER:  For every 50 computers my wife gets

      8         to have an IT person.

      9              MR. JOEL LEVINE:  Chuck?

     10              SPEAKER:  What does this tell you?  The

     11         representatives from the elementary principals who

     12         are on the Pinnacle committee?  We were given the

     13         option to go with Pinnacle soon and we chose not to

     14         do that.  We said that it's supposed to come out as

     15         a web based program, and we're familiar with

     16         web-based things because of the IOS' that we use of

     17         all the them are web-based.

     18              So, we said there is like five or six of us on

     19         a committee and we said you know what?  We'll just

     20         wait.

     21              So, then when we went back to the large group

     22         of elementary principals and we told them what

     23         decision we made representing them -- they were

     24         thrilled.

     25              So, there is a much bigger issue here and that
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      1         is people's perception about projects being done

      2         properly and effectively and so out of the gate,

      3         stop.  I wouldn't say it doesn't have a chance, but

      4         they're fighting uphill before they even get

      5         started.

      6              So, it's all because things that were done in

      7         the past, weren't done if a progressive kind of way

      8         that would in sense, I mean the total basis of the

      9         strategic plan, why would we plan a technology for

     10         five years. Think about 2002 and what we have now.

     11         How could we possibly have planned for the

     12         technologies we have now, five years ago?  We

     13         didn't know they -- they didn't exist.

     14              So, a three year plan to me seems --

     15              MR. JOEL LEVINE:  Right.

     16              SPEAKER:  -- seems like a much more feasible,

     17         logical kind of thing because there are

     18         technologies that have come up.

     19              MR. JOEL LEVINE:  And, you know, with

     20         strategic planning, you know, really you have to do

     21         a thorough review and modifications every year.

     22         Because, even from year to year it can changes

     23         drastically.

     24               Now regarding, you know, following up on that

     25         and what you told us before about the Podcasting.
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      1         There is a question on here regarding technology

      2         initiatives.  If there's --

      3              If somebody has a creative idea as far as

      4         doing something different with an existing

      5         technology or using a different technology

      6         completely, how does that get approved throughout

      7         the district?  What's the procedures whether it

      8         starts with a classroom teacher or starts with a

      9         principal?

     10              What are the procedures or what do you feel

     11         the procedures should be to get a technology

     12         approved or the -- a different use of the same

     13         technology approved.

     14              Like what you were telling us with the

     15         Podcasting.  How could you see that developing into

     16         a district wide implementation?

     17              SPEAKER:  I don't know if I know the answer to

     18         that question, honestly, you know.

     19              MR. JOEL LEVINE:  How would you like do see it

     20         progress?

     21              SPEAKER:  Well, I think that -- right now,

     22         we're doing everything ourselves.  I'm trying to

     23         find some money from A.B. Henderson and some other

     24         people who give grants and stuff, but I'm pretty

     25         much on my own.
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      1              When something -- when some initiative comes

      2         down I don't know that it comes outs of the school,

      3         it's usually somewhere else that its been initiated

      4         from and we're told here's what we're doing.

      5              So, I don't know that happens.  That it gets

      6         initiated in a school setting.  I don't know.

      7              MR. JOEL LEVINE:  Yeah, but can it work that

      8         way?  Where it starts from the school and goes

      9         district wide eventually?

     10              SPEAKER:  There is got to be somebody who can

     11         make the call, you know.  There's got to be

     12         somebody who can make a decision to say -- this is

     13         it and honestly without -- what am I trying to say?

     14              SPEAKER:  Yeah, you have a long career ahead

     15         of you (inaudible).

     16              SPEAKER:  Let Lou tell them.

     17              SPEAKER:  I think an example of what -- and

     18         I'm sorry to interrupt --

     19              SPEAKER:  Thanks Joe.  No you go, buddy.

     20              SPEAKER:  As we speak my wife says the five

     21         year drop reading balance that's not (inaudible)

     22              In any case, I think an example of what

     23         Chuck's talking about started with Bruce

     24         (inaudible) and I would have to agree with them.

     25         Bruce (inaudible) was (inaudible) school's
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      1         principal at Coral Springs High School.  Terms was

      2         not serving the school needs.  So, Bruce on his

      3         own, you know, a little bit of (inaudible) out

      4         there took upon the -- they improved the interface

      5         and they came up with -- he called it an

      6         (inaudible) and that expanded through -- I would

      7         say every high school county.  And I don't know how

      8         many middle and elementary schools and started to

      9         build their own in house FileMaker Pro student data

     10         bases.  Based on initiative started by one

     11         principal, one school.  And I think that's an

     12         example of what we're seeing here.

     13              Now, if there is been barrier, after barrier,

     14         after barrier, along the way, you know, we will not

     15         let FileMaker Pro talk to our wholly systems that

     16         we have now with E.T.S., so you people are pretty

     17         much on your own.

     18              It was a sharing process. I could remember

     19         when we first came up with the storm tracker, you

     20         know, with all these hurricanes.  That there would

     21         be people -- I think Chuck even came out to the

     22         school and met with Bill.  And in terms of sharing

     23         throughout the district.  It was kind of like an

     24         undergrad.  The FileMaker Pro undergrad spread

     25         throughout the whole system.
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      1              This has been something, you know, the

      2         district did for us, whereas, you know,

      3         (inaudible), you know, and support it.

      4              You know, a lot of us will be sitting there

      5         and wondering things and some of them (inaudible)

      6         the day.

      7              Now, on the other hand there is a project with

      8         one I think at least once a week the zone people

      9         next year with project-based learning.  That was a

     10         result of a grant and we went to -- and the schools

     11         were selected and (inaudible) improvements those

     12         must have got selected.  And we will never believed

     13         we would actually find out seven teachers who would

     14         be willing to go to two weeks of training over the

     15         summer for $15 an hour.

     16              And, you know, all of a sudden, you know, it

     17         becomes more problematic in terms of the training

     18         piece of it.  And it has to be since it was a city

     19         grant, the state people have to do the training and

     20         a lot of money from the grants (inaudible) back

     21         from the state because I think they charged -- what

     22         was it 95 or $125 a person?

     23              So, in other words it doesn't cost the person

     24         anything, but we get the grant and then we pay the

     25         state back.  Because they're the ones that are

                                                              62

      1         require to do the straining.

      2              So, we find out a lot of things after the

      3         fact, and now we're scrambling around trying to

      4         figure out, you know, how we're going to get --

      5              It might not be the right seven people who

      6         should go to this training, we just have to find

      7         somebody who has no life (inaudible) or doesn't

      8         have to work to pay for groceries.  You know, in a

      9         real job, to go to this training.

     10              So, I think the conversations going to go both

     11         ways.  I think we've worked was (inaudible) that

     12         had an initiative they needed to talk to customers

     13         and stakeholders, people with every (inaudible) to

     14         implement it.  At the same time, when we start

     15         something that we think is good, there should be a

     16         way that we can present this to the powers that be,

     17         and say, hey, look we've got something here that

     18         looks good and a lot of people interested in it,

     19         you know, and how can we share all this information

     20         equally.

     21              SPEAKER:  You know, another thing Ryan and I

     22         had a fortunate or misfortune we worked for BTU and

     23         I don't know want to go back -- I don't want this

     24         to be negative but --

     25              SPEAKER:  But?
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      1              SPEAKER:  -- it's going to sound this way.  We

      2         need time in this district for training, for

      3         teachers.  And if we're going to have project-based

      4         money which is now in (inaudible) for high school 9

      5         through 12 and probably 6 through 12 and all the

      6         way from K  through 12.  You have to reeducate the

      7         teacher, and the administrators also, and the

      8         parents and why are you doing this?

      9              But it takes time to train them outside the

     10         regular school day because with the absolute

     11         ridiculous absences we have on FCAT that

     12         elementary, middle and high school principals are

     13         scared to death to allow teacher 1 TEA during a

     14         critical period of time.

     15              And that's been a very -- I would say a messy

     16         (inaudible) very small.  Make sure the budget's

     17         good and make sure you do well on FCAT.

     18              MR. JOEL LEVINE:  Right.

     19              SPEAKER:  And find your property and inventory

     20         as well.

     21              But you have to look if your really seriously

     22         looking at redesigning the E.T.S. and making it

     23         have those strategic plans, you're going to have to

     24         take the next step and look at whether it be the

     25         policies that we have in place or the policies that
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      1         are within the five different unions we have to

      2         deal with.  Which is ridiculous, but we still do to

      3         be able to alleviate some of this, the training

      4         needs that we need for teachers.  And the cost and

      5         bringing them back at $15 or $12.  You know, come

      6         on you can't live here on 12 or $15.

      7              MR. JOEL LEVINE:  Right.

      8              SPEAKER:  We can't trap all the teachers

      9         because they'd rather go to Georgia or North

     10         Carolina for what their paying here and, you know

     11         this, and this is not new.

     12              MR. JOEL LEVINE:  Right.

     13              SPEAKER:  But I think those are the some of

     14         the whole griping things that need to be in our

     15         strategic plan.  Whether we have time for training

     16         during the summer, at either the beginning of the

     17         year or at the end of the year, (inaudible) and

     18         have them pay the faculty and staff.  What they

     19         deserve not a (inaudible) for twelve dollars.

     20              MR. JOEL LEVINE:  Yes.

     21              SPEAKER:  Maybe then to jump on your

     22         suggestion earlier is, we need to recommend having

     23         an ongoing committee.  That's made up with some

     24         principal of different levels and some E.T.S.

     25         people that from my level as a middle school
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      1         principal I can bring up any of the concerns to

      2         this group.  And then this group has the power to

      3         take it to senior management or whenever it needs

      4         to be addressed, or this group has the power to

      5         say, you know, what that's an issue that we really

      6         need to look at cher cal staff.  It's the one using

      7         it and bring them in and let them give some input.

      8              But maybe it needs to be ongoing but there has

      9         to be the sense this that this group is going to be

     10         able to effect change and not be stuck in well,

     11         this is the policy.  Well, maybe the policy is as

     12         Joe said earlier, it's antiquated.  There policy

     13         was written before there was technology.

     14              MR. JOEL LEVINE:  Right.

     15              SPEAKER:  Or this policy was written before

     16         this was a concern, and not make it -- because

     17         sometimes changing a policy is such a barrier that

     18         people -- as soon as they hear the policy they back

     19         away --

     20              MR. JOEL LEVINE:  Right.

     21              SPEAKER:  -- because the change of policy

     22         takes a year minimum.  You know, and that's

     23         provided you have a lot of grassroots support.

     24              But I think there has to be something that

     25         goes on one because there are things like Chuck
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      1         said, constantly ongoing.  And maybe this is the

      2         forum, too, to bring forward some ideas and find

      3         some other resources.

      4              Within our history we have way too much money

      5         that people can just mysteriously find when they

      6         want to.  So, let's mysteriously find things that

      7         are worth funding.  Such as the Podcast programs or

      8         such as the tech person at every site.

      9              You know, and business is saying one to 50

     10         well, we're paying someone $34,000 if they work a

     11         full year calendar to service 450 computers.  You

     12         know, obviously if they're good they're going to be

     13         with private industries or if they just want a

     14         different calendar -- for some of them, mine

     15         doesn't work summers. And that's the choice they've

     16         made.

     17              But if they wanted to they can go to business

     18         and make the same money in a couple of months if

     19         not (inaudible).

     20              MR. JOEL LEVINE:  Right.  Now as somebody

     21         mentioned I'm sure that the superintendent and

     22         other people have different ideas of things that

     23         they want to pursue and are hopefully -- those can

     24         be bounced back off of you.

     25              But, again my hope was if any recommendations
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      1         or brainstorming we could come out of this meeting

      2         with, regarding either process or structure being a

      3         committee whatever you guys based on your

      4         experience in the district think might work.  Might

      5         have a chance working, at least open for discussion

      6         and maybe even bouncing it off of other

      7         stakeholders and superintendent looking at it and,

      8         you know, just thinking out-of-the-box, so to

      9         speak.

     10              So that was my hopes in trying to generate

     11         some ideas and recommendations.  So, yeah.

     12              SPEAKER:  Okay. can you give us (inaudible)

     13         this other person positives (inaudible).

     14              MR. JOEL LEVINE:  Right.

     15              SPEAKER:  And, you know, some feelings that

     16         have really public appreciate our customers the

     17         parents, kids.

     18              Virtual Counselor, the expansion of Virtual

     19         Counselor, the scheduling.  I know that we do at

     20         high school.  I know that we have problems with the

     21         kids that actually go on Virtual Counselor and

     22         schedule themselves the following year.

     23              Pinnacle, with as many as problems as we had

     24         with it, is a tremendous public relations tool.

     25         That Pinnacle parent viewer, I mean that is --
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      1         Number one it makes teachers accountable.  It puts

      2         the grades in the grade book once in a while, You

      3         know, so there is feedback for the kids.  And it

      4         also makes them accountable for taking attendance.

      5              Because we have parents that go on every

      6         single night to make sure that the kids go to

      7         school.  Then the call-outs.  I don't know whether

      8         every's doing this either, but we have a call-out

      9         every period.  If little Danny Craiger skips second

     10         period at Northeast High School, his parents get a

     11         phone call that night saying he was not in the

     12         second period.  Or he missed all day.

     13              So, they have this -- they've made it

     14         sophisticated enough to actually track which

     15         periods you missed or what you missed during the

     16         day.

     17              So, the parent link, I think, we're starting

     18         to get to the point where I think we're starting to

     19         span people because there are more demands coming

     20         from downtown to parent link this, and parent ling

     21         that.  You know, leave parent link to the schools.

     22              You know, I know how many times a week my

     23         parents want to hear and it's not -- what am I

     24         talking about -- some of these things that we get

     25         directors, that -- you'll get something from that
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      1         will just say parent link this to everybody in your

      2         school.  Well, I know of about three people that

      3         might be interested in this.  I know that because I

      4         know my community.  So why am I going to make two

      5         thousand phone calls, for the three people that

      6         would be interested.

      7              MR. JOEL LEVINE:  Right.

      8              SPEAKER:  So, I think there are some positives

      9         to being linked.

     10              I'll be quite and let other people talk

     11         because I was going to take the an anachronism here

     12         and compare it to the thing hanging from the

     13         ceiling, too.

     14              MR. JOEL LEVINE:  Now I've heard a lot about

     15         E.T.S., but I haven't heard much about

     16         Instructional Technology and Beacon.

     17              What can you share with us regarding, again

     18         some of the great things that are going on, and

     19         also some of the challenges you're having, with

     20         those divisions or departments.  Yes.

     21              SPEAKER:  (inaudible).

     22              SPEAKER:  We can -- the only experience I have

     23         had with them is the advertising or windows.  I

     24         have no problem.

     25              All I have to do is provide them with the
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      1         information and they'll put it on Beacon or

      2         Comcast.  So there is no problem there.  But I find

      3         it very helpful in advertising.

      4              MR. JOEL LEVINE:  Okay.  In the back.

      5              SPEAKER:  We did a training that they filmed

      6         for us and then we posted it on the internet and

      7         they were great.  They were very supportive, very

      8         professional to work with.  They do a good job.

      9              MR. JOEL LEVINE:  Okay.

     10              SPEAKER:  I've been without Beacon for five

     11         years and I think it's more a facility issue.

     12              After the hurricane they asked us to check our

     13         Beacon pole.  So, I sent out an e-mail to call and

     14         go out and check in the parking lot and make sure

     15         my Beacon pole was okay.  It was put up in

     16         September, I'm still not operational.

     17              SPEAKER:  It looks really good going down Pine

     18         Island Road.

     19              SPEAKER:  Yeah.

     20              SPEAKER:  They just need to put a clock around

     21         it like the one I have in (inaudible).

     22              SPEAKER:  I call it my bungy jump.

     23              MR. JOEL LEVINE:  Yes.

     24              SPEAKER:  Again no access for Beacon for 48

     25         charter schools at all and not do it.  They say
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      1         they can't.  It's an old policy I guess.  I'd like

      2         to read it --

      3              SPEAKER:  The same thing with our (inaudible)

      4         program.

      5              SPEAKER:  Yeah, and --

      6              MR. JOEL LEVINE:  It's just policy issue or

      7         what.

      8              SPEAKER:  They just say no.

      9              SPEAKER:  It's a cost issue.

     10              SPEAKER:  I guess, I don't know. Most of the

     11         modulators, I'm trying to think, is procedures and

     12         very expensive.

     13              SPEAKER:  I guess he means a money issue.

     14               But also what are those things the online

     15         (inaudible) things.

     16              SPEAKER:  That's BEEP.

     17              SPEAKER:  The charter schools would like

     18         access to BEEP, and they've been told no.  To BEEP,

     19         but again I don't know --

     20              MR. JOEL LEVINE:  But are reasons given?  I

     21         mean --

     22              SPEAKER:  No, no, that's why I'm saying where

     23         we -- it comes up it goes up the flagpole and then

     24         it goes away.  Nothing happens.

     25              SPEAKER:  Send it over to my pole.
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      1              SPEAKER:  On a more positive note, I have

      2         probably eight or nine teachers who do distance

      3         learning through Beacon and it's very, very good.

      4              MR. JOEL LEVINE:  Video conferencing or

      5         online.

      6              SPEAKER:  Online learning.  There is an

      7         instructor at Beacon who, most recently I was

      8         observing kindergarten students.

      9              Two kindergarten classes of mine were in there

     10         with other kindergarten classes remotely to other

     11         schools.  And the instructor was there and they

     12         could interact and she was teaching them and the

     13         kids were right on it they loved it.  And teachers

     14         did, too it was really good, really good.

     15              MR. JOEL LEVINE:  Now does Beacon actually

     16         train the teachers how to use the technology or how

     17         does that work?

     18              SPEAKER:  Well, there is (inaudible) right now

     19         when I have a tech person, the teachers don't, you

     20         know, they don't have to know how to get everything

     21         working and do all that.

     22              So, you know, that's already taken care of so.

     23         They just go in and sit down and they're given the

     24         materials that they follow up in the classroom with

     25         and it's really a great program.
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      1              And I know big A.D. Henderson foundation

      2         actually donated funds for that program, for that

      3         specific program, in kindergarten.  (inaudible).

      4              You know, it has, it has -- we have all this

      5         technology that's sitting there and, you know, it's

      6         not being used or not functional.  So it can't be

      7         used, you know, meanwhile we're all complaining

      8         about prices of gas and so on, when we have the

      9         ability to just -- I can get Joe on the screen and

     10         talk to him right there, but who's using it, you

     11         know.

     12              So, I just took my positive comment and made

     13         it into a negative one.

     14              MR. JOEL LEVINE:  Now, is the use more

     15         directly related to the tech person?  I was trying

     16         to figure out why it's not used as much as it could

     17         be?

     18              SPEAKER:  I don't think that from my

     19         perspective I know I've been attending meetings

     20         with (inaudible) and it's great because you don't

     21         have to wait to get us, but I don't think that

     22         anybody has ever really communicated like to me, if

     23         I wanted to do that how I would get it done.

     24              So, now I'm going to have -- if I wanted to

     25         set up a meeting myself, I'm sitting there
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      1         scratching my head saying, "Who do I call how do I

      2         make this happen?"  I think that's the part that's

      3         missing.

      4              SPEAKER:  There is a person in E.T.S. that you

      5         would need to do that.  But you have to call and

      6         they have to set up the bridge for you talk right

      7         and between multiple locations -- and you can do

      8         one to one I think.  Like I could call someone and

      9         talk to them and one on one, but when it's multiple

     10         streams I think you have to call E.T.S.

     11              SPEAKER:  Yeah, when it goes to the Brady

     12         Bunch.

     13              SPEAKER:  But see that's the thing and instead

     14         of their (inaudible) clear communication out to

     15         people just to how it's done.  Somehow or other,

     16         but that's doesn't happen.

     17              MR. JOEL LEVINE:  But besides having to call

     18         somebody to get that information, do you think it

     19         should be in a location let's say on the web page?

     20         On their web page where you can get some of those

     21         questions answered?

     22              MR. JOEL LEVINE:  (inaudible) a secret.

     23              MR. JOEL LEVINE:  What's that?

     24              SPEAKER:  Unless, you know, the that

     25         (inaudible) was in conferences (inaudible) E.T.S.
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      1         it's a secret.

      2              SPEAKER:  We have a lot of secrets.

      3              SPEAKER:  And again it's the resources.

      4              MR. JOEL LEVINE:  Is it?  Doesn't it go back

      5         to the communication issues that we're talking

      6         about?

      7              SPEAKER:  Yes.

      8              MR. JOEL LEVINE:  So, how do you think some of

      9         those communication issues can be resolved?

     10              SPEAKER:  It would be effective if it were on

     11         the website, but a lot of stuff is not there that

     12         you would expect to be there for a lot of

     13         departments.

     14              SPEAKER:  And maybe E.T.S. should be up there

     15         listening to what everyone has to say and not take

     16         the defensive and work on satisfying that.

     17              MR. JOEL LEVINE:  Right.

     18              SPEAKER:  Do any of you remember anyone asking

     19         us where was that when they set it up, you know,

     20         it's in our media center, at least I think in most

     21         places.

     22              SPEAKER:  Right.

     23              SPEAKER:  Now, looking at it I probably would

     24         have been wanted to put it somewhere else.  You

     25         know, because my media specialist, you know, that's
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      1         her classroom.  I guess, and, you know, I have kids

      2         who come over and they get in the corner of the

      3         room.

      4              But the point being nobody mentioned it.  They

      5         came out and they said we're putting this new

      6         system in and it's fantastic and it is.  But, you

      7         know, maybe it would have been nice to ask us where

      8         we wanted it before they just put it right in the

      9         media center.

     10              MR. JOEL LEVINE:  Now, is it portable where

     11         they can move it; or no?

     12              SPEAKER:  No it needs a specific line.  I'm

     13         not sure what kind of technology (inaudible).

     14              SPEAKER:  The (inaudible) that I've been

     15         waiting for a year to have mine moved.

     16              SPEAKER:  Yeah, I want to have mine to, but --

     17              MR. JOEL LEVINE:  You know at the university,

     18         you know, when we used to have go through ISDN

     19         lines that was a different story.  But now that you

     20         can go through, you know, your typical T-1 lines

     21         for example, and we have ethernet in all the rooms

     22         we could -- we'd just wheel ours around from room

     23         to room.

     24              We need to have somebody at a central location

     25         beef up the bandwidth of that room but other than
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      1         that there is no extra port, you just plug into the

      2         same port you would plug in your computer.

      3              SPEAKER:  But again Bruce wanted to move his

      4         and he doesn't have a tech person to repatch the

      5         lines.  If I'm not mistaken, we have dedicated

      6         lines on that system.

      7              MR. JOEL LEVINE:  Yeah.

      8              SPEAKER:  I think mine still be (inaudible)

      9         but my tech guy knows where to go repatch.

     10              But you don't have you're own tech person it

     11         just sits.  Sits in the corner of the library and

     12         it doesn't get used.

     13              MR. JOEL LEVINE:  Okay. All right, let's take

     14         a few minutes to talk about any other, and I'll ask

     15         my team members up here, too, to ask any questions

     16         that they've thought of or that I might have missed

     17         on the sheets we've been given.

     18              But besides us thinking of additional

     19         questions and asking for additional input, I wanted

     20         to, you know, have you have one last opportunity to

     21         say anything that would help in the strategic

     22         planning process.  Whatever you could offer,

     23         whether their suggestions, or concerns, or what

     24         have you.  So, that as we go into this strategic

     25         planning process the last few steps we definitely
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      1         have in our minds, you know, some of the things

      2         you've highlighted besides everything that's on

      3         here.

      4              Anything else that we might have missed?  Yes.

      5              SPEAKER:  I think when they make decisions

      6         they should say, "What can I get for the most value

      7         for my money."  I'm on the C-Net team and I go to

      8         intercity schools and it's technology, technology,

      9         technology.  But these kids don't go home to

     10         technology.

     11              So, what Chuck said, I'd rather see money go

     12         to these kids and, you know, we're all here because

     13         of the kids -- give them on a iPod in their

     14         intercity schools or something where if they're

     15         going to have technology and we want to teach them

     16         how to use technology they can go home and use it.

     17         Okay.

     18              MR. JOEL LEVINE:  Right.

     19              SPEAKER:  Another thing I noticed in one of

     20         the schools on the C-Net team visit is -- I got

     21         there early one time, and I purposely got there

     22         early a second time because I noticed something I

     23         didn't like there.

     24              The video conferencing.  And a group of kids

     25         were listening to a math lesson and on the video
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      1         conference they were tie-ins, I think five

      2         different schools.  Okay, and Royal Palm -- this is

      3         where it was at -- and they asked questions three

      4         times during the half hour through Royal Palm.

      5         Well, I was watching the kids and the kids were

      6         like this talking to one another etc.

      7              I'd rather have a dynamic teacher and put more

      8         money into training the teacher because I've said,

      9         you know, with video and everything else now a

     10         teacher has to be on stage.  They have to entertain

     11         the kids somehow.  Okay.

     12              And if you put more money into training the

     13         teachers that lesson could have been done in ten

     14         minutes, rather than keeping the kids there for a

     15         half hour and the kids seemed to have been bored.

     16              MR. JOEL LEVINE:  Right.

     17              SPEAKER:  And there was a use of technology

     18         that I thought wasn't good at all.

     19              MR. JOEL LEVINE:  Right.  Yeah, I know we've

     20         been talking about the technical aspect in a lot of

     21         cases, including the video conferencing.  But when

     22         I asked before have teachers been trained that are

     23         specific strategies for teaching with video

     24         conferencing and other technologies.

     25              So, I was just curious whether they had
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      1         received that training for now.

      2              SPEAKER:  Now we're going to back about three

      3         weeks ago, Diane did an excellent presentation on a

      4         Promethean Board.

      5              MR. JOEL LEVINE:  Yes.

      6              SPEAKER:  And I don't know where my people

      7         found the money to (inaudible) but most people have

      8         money (inaudible).

      9              But in any case it wasn't intended train, it

     10         was a here's what this thing could do.  Because as

     11         I sat there and when we broke up after into groups,

     12         and had to go on to other things so she could have

     13         a huge group (inaudible) which is still, you know,

     14         a pretty daunting task of addressing 40 people on

     15         (inaudible).  I didn't -- your good teachers are

     16         going to embrace the technology but at the same

     17         time I think that there is a realization starting

     18         to creep up on them that using this technology

     19         takes a lot of work.

     20              You can sit down a crank out a (inaudible)

     21         search in fifteen minutes, you know, but if you

     22         want to do a good lesson on that board and what are

     23         those kids called flip charts?

     24              SPEAKER:  Flip charts.

     25              SPEAKER:  You want to make up a whole flip
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      1         charts and all that good stuff that's going to take

      2         some time.  You're going to have use your planning

      3         period to work on school related stuff.  And other

      4         things that you're accustomed to doing.

      5              So, I think there is going to be a major shift

      6         -- major culture, it's going to have lead to

      7         cultural changes (inaudible) integrate technology

      8         in the classroom.  I heard before about wheeling of

      9         carts.

     10              In a couple of teachers cases when I see that

     11         thing going down the (inaudible), I know it's just

     12         to roll in just for several pages.  You know,

     13         that's what that laptops maybe used for.  Because

     14         there is no creative juices flowing that

     15         (inaudible), you know, here's what your going to

     16         look forward to do the same thing in an

     17         Encyclopedia Britannica.

     18              MR. JOEL LEVINE:  Right.

     19              SPEAKER:  I think the training, I think, you

     20         know, I don't know where it's going to start.

     21         Maybe it has to start in undergraduate school, you

     22         know, (inaudible) it's a process.  But at least the

     23         expectation as we move into the standard based

     24         instruction that this is going to be (inaudible).

     25              MR. JOEL LEVINE:  Right.
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      1              SPEAKER:  And the other comment I wanted to

      2         make real quick was, I became a poster boy last

      3         year to save the overhead projectors.  And it

      4         wasn't because I don't like that -- what is that

      5         thing called?

      6              SPEAKER:  The LCD projectors?

      7              SPEAKER:  No, the thing that has the lights on

      8         it and the camera.

      9              MR. JOEL LEVINE:  Document camera.

     10              SPEAKER:  Document camera.

     11              But I know just a couple of weeks ago in my

     12         faculty meeting, I was trying to use a document

     13         camera and you have to wait for the LCD projectors

     14         to know (inaudible) there was wires running

     15         everywhere.

     16              If I had just had a piece of acetate that I

     17         could have thrown it on that thing.  With the I T

     18         (inaudible) or PSP (inaudible) I don't remember to

     19         (inaudible) anymore.  I can buy three of those for

     20         what a bulb costs on that thing.

     21              You know, so, unless we're going to be funded

     22         for supplies and (inaudible) and things like that,

     23         you know, I'll stick with old reliable.

     24              What's that bumper sticker said, "I've

     25         deprived my (inaudible) and I've got some dynamic
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      1         math teachers who look like Smurfs at the end of

      2         the day with their blue hands.  And they would love

      3         to have document cameras, but at the same time the

      4         expense of that and the supplies and the materials

      5         and everything.  When I can get one of these for a

      6         hundred bucks.

      7              MR. JOEL LEVINE:  Until the price comes down

      8         then we'll see what happens.

      9               Other thoughts, insights that you can give us

     10         as we go into there strategic planning final

     11         phases?  Anything you might have said yet?

     12              SPEAKER:  I don't want to monopolize

     13         (inaudible) I saw some facilities people here this

     14         morning so (inaudible).

     15              MR. JOEL LEVINE:  Yeah we had all groups here.

     16              SPEAKER:  Yeah we've got the new school versus

     17         old school issue, that can't be overlooked.

     18              I'll speak for myself, my school was built in

     19         '61.  We've done a pretty good job over the years

     20         keeping it refreshed.  I know that my teachers

     21         before I got there with a (inaudible) actually had

     22         the state paid director of the school.  (inaudible)

     23         and then you got a $300 thousand dollar grant, you

     24         know, (inaudible) CAT-5 (inaudible) but he did all

     25         the (inaudible) for the school.  Had nothing to
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      1         plug into it, but (inaudible).

      2              As we see the new schools being built and the

      3         new schools open, even when we had a new wing open

      4         a 13 classroom addition.  You see all these

      5         (inaudible) stuff mounted in the ceiling and then

      6         you go down our hallways built in 1961 and, you

      7         know, your lucky to see one of those.

      8              MR. JOEL LEVINE:  Right.

      9              SPEAKER:  (inaudible) So how we going to keep

     10         and Art talks about (inaudible) for the intercity

     11         some miserable schools, too.

     12              How are you going to maintain that equity for

     13         students who are in the district that's going to be

     14         a real challenge?

     15              MR. JOEL LEVINE:  Yeah, I don't know if there

     16         is plans for that or not?  I don't know what they

     17         have in mind.

     18               Okay.  Are there other questions?  Did you

     19         two think of anything else?

     20              One thing I just noticed was --

     21              SPEAKER:  I have a couple.

     22              MR. JOEL LEVINE:  Okay.  Go ahead.

     23              SPEAKER:  I'll do a one minute time.

     24              Going back to Beacon with the programming, is

     25         there enough programming for you at a school site
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      1         to participate in the things that they are

      2         offering?  Is less offered a large enough range

      3         from K-12 through vocational for the student use?

      4         Not just better ideas for (inaudible).

      5              SPEAKER:  Not for the adult in educational

      6         part of it.  To me most of the programs

      7         (inaudible).

      8              MR. JOEL LEVINE:  Is there opportunity to make

      9         those (inaudible).

     10              SPEAKER:  Not that I've ever been (inaudible)

     11         of.

     12              MR. JOEL LEVINE:  All right.

     13              SPEAKER:  And again, part of our issue is

     14         access because we have had a lot of (inaudible)

     15         sites and being operational with the term night.  I

     16         think that also adds an issue.  I don't know

     17         (inaudible).

     18              MR. JOEL LEVINE:  Right.

     19              SPEAKER:  And it seems like to me that your

     20         schools are predominant now because one time it was

     21         five o'clock they shut down Terms during

     22         registration.

     23              SPEAKER:  Oh yeah we're (inaudible) and they

     24         shut everything down.

     25              SPEAKER:  And here's the Terms registered
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      1         people and Terms went down, and they said well we

      2         thought five o'clock was a good time to shut it

      3         down.

      4              MR. JOEL LEVINE:  I think you have another

      5         question?

      6              SPEAKER:  Another question would be when we

      7         think of district resources that have been

      8         purchased for the schools, and the district

      9         purchases of various things?

     10              Have they been beneficial or not and how can

     11         this limitation process occurred at your site

     12         beneficial, not beneficial.  Pro's?  Con's?  Good

     13         things?  Bad things.  But thinking of different

     14         resources that have been purchased from a district

     15         level.

     16              SPEAKER:  Well, you know, I can only give you

     17         one example and, again, I hate to keep complaining

     18         that they always forget that the tech centers and

     19         (inaudible) are there but we have a -- we run a

     20         parallel school system almost as large as a regular

     21         system, but we get forgotten.

     22              And I know they brought this great reading

     23         program at the district for the high school --

     24              SPEAKER:  Some high schools.

     25              SPEAKER:  Some high schools, but they never
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      1         included the adult and community schools in that

      2         conversation and I know I ended up spending a lot

      3         of money because no one ever remembered to

      4         communicate that they were going to do that.  That

      5         I didn't really have to spend.

      6              So, again it goes back to the communication

      7         piece in being sure that you're communicating to

      8         all the stakeholders who might have a piece of the

      9         pie that something's going to happen so that we

     10         maximize our resources. Because I would rather --

     11              I spent about $30,000 I didn't have to spend.

     12         Because they were making the deal with high schools

     13         but the deal could have been -- because we are a

     14         high school, the community schools that we didn't

     15         have to duplicate that effort.

     16              MR. JOEL LEVINE:  Right.

     17              SPEAKER:  So, I think they need to be sure

     18         that when they're making a purchase that they're

     19         talking to all the people that it's going to impact

     20         and let them know that, you know, "Hey we're going

     21         to do this."  You don't need this amount of money

     22         we're going to do this.  And we're not duplicating

     23         expenditures.

     24              SPEAKER:  And another two examples (inaudible)

     25         we have the (inaudible) plus the PSA software and
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      1         also there was some stuff (inaudible) a few years

      2         ago training teachers in Riverdeep, and we came to

      3         find out the teachers that went for the training,

      4         you know, the (inaudible) was for the ESE

      5         department --

      6

      7               (END OF SIDE B, TAPE ONE)

      8

      9              SPEAKER:  -- a lot of copies of the license

     10         for Riverdeep for this teacher, this teacher, this

     11         teacher, all went to training.  We didn't have a

     12         clue they went to training.  We didn't have a clue

     13         if they had the software.  And then what happens is

     14         as teachers they shift around and move around so,

     15         like nomads.

     16              SPEAKER:  And the software can go right

     17         (inaudible) in the box with the teacher who doesn't

     18         even have it.

     19              So, I think in (inaudible) plans you need to

     20         make sure the software gets to the school is, you

     21         know, is more under the control of the school and

     22         even though that teacher might be looking for

     23         (inaudible) depends on the user still your

     24         (inaudible) inventory of the school, so if that

     25         teacher often moves, you know, you make sure that
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      1         software stays.

      2              MR. JOEL LEVINE:  Okay.  Good point.

      3              SPEAKER:  The other thing would be updating

      4         programs as they come along.  Because, I have an

      5         antiquated computer lab where other schools were

      6         given labs and it's going to lead to come up with

      7         the money.

      8              MR. JOEL LEVINE:  So, refreshing both the

      9         hardware and the software?

     10              Okay, good point.

     11              SPEAKER:  May I ask you a question?

     12              SPEAKER:  Sure.

     13              SPEAKER:  On the instructional technology

     14         integration piece, one of the big programs for

     15         training the teachers has been (inaudible) and now

     16         it's moving into the Glides Project?

     17              So, we experienced with your teachers with

     18         DETA whether it be DETA-1 or DETA-2.  Have they

     19         brought it back?  How the system integrated when

     20         they do the training?  Do they come back and

     21         actually implement?

     22              Again those pro's and con's because that's

     23         what we're here for.

     24              SPEAKER:  More teachers who have -- who have

     25         taken DETA it's really been a positive experience
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      1         for them.

      2              They -- I have teachers who have taken DO-1

      3         and 2.  The goal is to have every teacher take it.

      4              I probably have about 50 percent right now.  I

      5         think who have taken DETA training and when they

      6         come back and they start using those technologies

      7         and integrating it.  Because that's a -- that's not

      8         an easy -- the DETA two starts getting into some

      9         integration with them and -- I think it's a lot

     10         more complicated than people realize.  I mean you

     11         have to be an expert in your contact area and be

     12         comfortable with the technology as well and then

     13         fuse those two together and that's a lot.

     14              But when it is successful it's a beautiful

     15         thing and people come and look at it and it's like

     16         they watch it and it's like the first time they saw

     17         fire or something, you know, it's like wow, and it

     18         permeates it will go.  It creates interest from

     19         classroom to classroom.  Where'd you learn to do

     20         that?  So, you went to DETA I got signed up for

     21         that.

     22              So, when it comes back and they start doing

     23         its, you know, the biggest drawback and I don't

     24         want to keep harping on it, but the biggest draw

     25         back in the past has been the support of the
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      1         technology, and now that that's been taking care

      2         of, you know.

      3              So, it's been -- DETA's been a really I think

      4         a really good program.  I think it's benefitted

      5         every singling person in our school that's taken

      6         it.

      7              MR. JOEL LEVINE:  Great.

      8              SPEAKER:  I think there are -- out at Douglas

      9         there is an outstanding program.  We had maybe 35

     10         to maybe 45 teachers take DETA 1 I don't know how

     11         many took DETA 2, but they love it.  And it does

     12         catch fire with the rest of the staff.

     13              We've seen some really cool things going on.

     14         They did engage and pretty soon their sharing and

     15         doing all the things you like them to do in our

     16         learning community.  So, it's all -- it's very,

     17         very good, very good.

     18              SPEAKER:  I took the administrators -- DETA

     19         administrators last summer and that was where I did

     20         the survey on Kia for my staff and that was where I

     21         learned how to do that online, and then and that

     22         was the questionnaire that they got that

     23         information back from my teachers and hired a tech

     24         person.  So, I mean, as far as my location in that

     25         regard, it had a huge impact on it.
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      1              MR. JOEL LEVINE:  Great.  Anybody else?

      2              SPEAKER:  May I address something that --

      3              MR. JOEL LEVINE:  Sure.

      4              SPEAKER:  Well, (inaudible) brought up the

      5         issue about instructional technology.  Being a

      6         former principal at a school that was a (inaudible)

      7         one of the things I did receive was a normal

      8         support from the district as it relates to

      9         instruction to technology.

     10              So, the support is there.  Dr. Ginger and

     11         Angela Pelosi were very good in helping out our

     12         class and middle school.  It was very supportive.

     13              So, the support is there are for schools as it

     14         relates to what are your needs.  And I just think

     15         that district they came to me and followed it up

     16         so--

     17              MR. JOEL LEVINE:  All right.

     18              SPEAKER:  -- I have nothing but accommodations

     19         for them.

     20              MR. JOEL LEVINE:  Great.

     21               Well, we've certainly got a lot of very, very

     22         good input and this is going to be very valuable

     23         and since I'll be involved in the strategic

     24         planning process, in fact, all of us in these last

     25         stages will definitely make sure that your voices

                                                              93

      1         are heard.

      2              Because there is a couple of, you know,

      3         distinct key points that you guys have made.  And

      4         overall I think your input was really great.

      5              So, unlike maybe some other surveys your

      6         responses are definitely going to be used for sure,

      7         And we're all looking forward to this strategic

      8         plan that's actually presented to the

      9         superintendent and the school board.

     10              So, if there is no other further questions or

     11         comments we really appreciate your time and if you

     12         want to look at the website, periodically, to see

     13         what's going on that is a communication vehicle.

     14              Thank you very much for coming.

     15              SPEAKER:  Thank you.

     16              SPEAKER:  Thank you.
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