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      1

      2              SPEAKER:  Tell us about the kinds technology

      3         tools/services you use to do your jobs?  So this

      4         should be about your jobs.  Examples are Terms,

      5         Virtual Counselor, Electronic Grade Book, System

      6         Learning, Metrology, Help Desk, Cronos.  What is

      7         effective and efficient and how would you improve

      8         these tools/services?

      9              Then the following question is how do you

     10    currently interact with ETS, instructional technology,

     11    BEACON, and how could that be improved, but let's talk

     12    about the first part of the question, which is what are

     13    the kinds of technology tools that you use to do your

     14    job, and are they effective and efficient, and how would

     15    you improve them?

     16              SPEAKER:  Right.

     17              SPEAKER:  Can we include Pinnacle in this?

     18              SPEAKER:  Yes, that's electronic grade book.

     19              SPEAKER:  Go ahead.

     20              SPEAKER:  Okay.  I have concerns with Pinnacle

     21         this year.  We were one, this from another

     22         textbook, we were one of the pilot sites and we

     23         have had Pinnacle going for a few years, and we had

     24         it down to an art.  This year with the change over

     25         to the upgraded system we've had problems
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      1         consistently all year.  You name it we've had.

      2         Lost grades, input problems, system down, and with

      3         our over three thousands students and parents

      4         they've been less than satisfied with Pinnacle this

      5         year, and fortunately we have been taking the brunt

      6         of that, even though, it's not necessarily a site

      7         issue, so that's really been a huge obstacle for us

      8         this year, Pinnacle.  Huge, huge, huge.

      9              Our parents and students were so use to it and

     10    this year has been such a challenge.

     11              SPEAKER:  Okay.  Do you have any comments of

     12         how you think it can be improved or how we might

     13         have avoided --

     14              SPEAKER:  Well, we -- it appears as though

     15         from our previous system, to the upgraded system we

     16         have lost the ability to do certain things, so some

     17         of those perks that we had, some of those extras

     18         that we had, are not available on the new system.

     19         We've had major server issues.  We have gone to the

     20         downtown server, we've gone to our own server,

     21         we've gone back and forth to try to work through

     22         some of these, but it's just been -- I believe

     23         everyone is just fully aware, even my technology

     24         person is on that committee, so --

     25              SPEAKER:  Just to clarify you're on Mac --
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      1         this is a Mac issue?

      2              SPEAKER:  It's just a Pinnacle issue.

      3              SPEAKER:  So it's on both platforms?  Is it on

      4         both platforms or are you just a Mac school?

      5              SPEAKER:  We're just on Mac right now.  We've

      6         had desperate teachers wanting to switch back to

      7         the old system just -- can you please put that back

      8         on my laptop so I can at least get my grades in,

      9         you know, then of course there's small crunch

     10         times, you know, when grades have to be in putted

     11         and our parents expect it and our students expect

     12         it, and I require them to have grades in each week.

     13         It's just been a round about concern.

     14              NANCY:  With the integration, of course the

     15         lack of integration, in the budgeting process it

     16         has been a major issue for us, and I am hoping that

     17         BRITE is going to correct that situation, and that

     18         we haven't been able to get accurate reports, and

     19         so the whole system just doesn't work for us, and

     20         we do know they are working on that and trying to

     21         improve it.

     22              Something else that drives us totally insane

     23    is with CAB system is the duplicate e-mails that we get,

     24    we get the same e-mail four and five times, we have

     25    folders within folders within folders that we have to go

        Eclipse Educational version only -- not for commercial use

                                                               4

      1    through, you could spend your entire day just sitting at

      2    your desk answering the CAB e-mails.

      3              SPEAKER:  When you say duplicate e-mails are

      4         they coming for districts offices?

      5              NANCY:  They are coming from everywhere.  They

      6         send them to one person, that person sends it out,

      7         we will get it in (inaudible), we will get in the

      8         district file, we will get it sent to us

      9         individually.

     10              SPEAKER:  We've talked about that though, you

     11         principals have brought that forward before.

     12              NANCY:  For several years we didn't bring it

     13         forward and it's just as bad, if not worse now,

     14         then it ever was, it requires a lot of time

     15         answering all -- just opening up, all of those

     16         e-mails.

     17              SPEAKER:  Making flags go away.

     18              SPEAKER:  Right, you have to learn how to make

     19         the flags go away.

     20              SPEAKER:  I'm serious, because even the little

     21         things, like if you go in district announcements,

     22         you know, how announcements,

     23         bereavement/retirement, then you got to go into

     24         retirement, then you got to go into bereavements --

     25         I mean, it is not streamline at all.
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      1              SPEAKER:  Absolutely.

      2              SPEAKER:  It very time consuming and if you

      3         are on any particular committee you are averaging

      4         300 e-mails a day.  So the volume of e-mails, if

      5         you are not on a committee it runs you 150 to 200 a

      6         day, that's not counting your internal things that

      7         you have got to take care of, it's a very time

      8         consuming process.

      9              SPEAKER:  Any other issues with CAB?

     10              SPEAKER:  Timing out.

     11              SPEAKER:  Yeah, it drives me crazy that I have

     12         to keep signing on.

     13              SPEAKER:  They really need to take off that

     14         thing that tells you how many weeks you have been

     15         on, because it just drives me crazy.

     16              SPEAKER:  It tells you how many weeks you have

     17         been on?

     18              SPEAKER:  It will tell you, you have used CAB

     19         for 826 weeks, I'm going I could have done so much.

     20              SPEAKER:  Well, also having to change you

     21         password not allowing you to use something -- you

     22         are trying to think up all these passwords, try to

     23         do it with the numbers and that doesn't work.  I

     24         keep have to changing my password come up with

     25         something different, and by the time you have got
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      1         all these different passwords -- a single log in

      2         you are suppose to have a portal with one single

      3         log in where we could get to these items, that

      4         would be something that would correct that

      5         situation.

      6              SPEAKER:  I want to go back to the, I don't

      7         even know if I want to say this out loud, but the

      8         issue of Pinnacle and the nonissue of Pinnacle with

      9         the elementary sides.

     10              We don't have anything, I don't really think I

     11    want Pinnacle from what I have heard, but we have

     12    nothing, we are still writing -- handwriting grades on

     13    report cards, and it just voluminous, I know they were

     14    looking at changing the elementary report card, and that

     15    needs to be taken into consideration, but we really need

     16    to have some sort of electronic grade system that works

     17    for the elementary school.

     18              SPEAKER:  Just on the Pinnacle issue.

     19         Pinnacle is fabulous.  I love Pinnacle.  We all

     20         love Pinnacle, and our parents and students could

     21         look at it any time they wanted, so it alleviates a

     22         lot of undo parent conferences, it's just the new

     23         system that was terrible this year, but as a system

     24         it's fabulous.

     25              As a parent, I am parent of high school child,
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      1    I go in there any day of the week, and I can have it

      2    word set where if he goes below an 85% on any grade he

      3    has -- I mean, it's fabulous, it's really fabulous.  I

      4    mean, I want to keep something like that, it's just we

      5    have to work out the kinks with the  new one.

      6              SPEAKER:  What's up with the data?  I mean, we

      7         get a lot of reports with virtual counseling, data

      8         warehouse and we really need a more user friendly

      9         way for a teacher to manipulate their data, so

     10         we're taking real forms saying what are learning

     11         games are for school, we shouldn't have to do that,

     12         we should be able to use the data that we have and

     13         come up with that information in a user friendly

     14         format.

     15              The way that it is now, we're sitting there

     16    manipulating, figuring out our learning games,

     17    estimating our learning games for our school, we're

     18    taking teachers and sitting separately, there needs to

     19    an easier way to manipulate the data that's available,

     20    rather then creating a report thinking that report is

     21    going to solve what every school needs.  We should be

     22    able to take that data ourselves, even it means through

     23    cell phones and manipulate it, but the way it is now we

     24    cannot manipulate that data on our own (inaudible).

     25              SPEAKER:  Do you think the data is there, so

        Eclipse Educational version only -- not for commercial use

                                                               8

      1         there is two questions, I mean, you want to be able

      2         to -- more user friendly get to the data that's

      3         there.  That's one issue.  The other issue is do

      4         you think all the data there that you would need?

      5              SPEAKER:  No.  No, absolutely not.

      6              SPEAKER:  But can you even get all that data,

      7         that,that is always my sticking point, when we are

      8         to fill out our projections of how are our schools

      9         are to do, we really don't know.  I mean, you can

     10         try and predict all you want, but the FCAT is the

     11         FCAT.

     12              SPEAKER:  I mean, if we are duplicating

     13         efforts we take a whole lot of data points in

     14         between, we don't just do that one (inaudible) FCAT

     15         it doesn't -- that doesn't tell you what you need

     16         to know, when you are looking at our kids, who are

     17         our -- ESOL kids especially, who need to make

     18         really big jumps, you have to give -- and I not one

     19         to be putting data in more places, but I mean, our

     20         database -- that keeps track of the reading

     21         assessments and the math assessments that we use,

     22         so we can track that, every single -- we do every

     23         month -- so everything is not in one place.

     24              The download that Wayne did for us with that

     25    information was great, because I could take that,

        Eclipse Educational version only -- not for commercial use

                                                               9

      1    because I didn't have all the DSS's and I could that but

      2    I'm still importing that into my FileMaker, that I have

      3    been working on for god only knows how many years, it

      4    just keeps iteration after iteration to try to get down

      5    to the things that we need.

      6              SPEAKER:  Just a perfect example.  In our last

      7         meeting, we wanted to know how to run a report to

      8         tell if a child has been retained more than one

      9         time,and we couldn't find out in that meeting how

     10         to run that report, and that should be available to

     11         us, because we are talking about some children

     12         being retained three times in elementary school.

     13         Well, that report should be right there, you pull

     14         it up, detentions and you have it, and it's not, so

     15         everything is more difficult to get, along with the

     16         passwords.

     17              SPEAKER:  We do have two systems, virtual

     18         counselor and Iberian software, which is upgrade

     19         from (inaudible).  There is a lot of good stuff in

     20         there, but I still see things that are not

     21         downloaded or they are PDF's, and none of us need

     22         another piece of paper, take out a magic marker and

     23         mark it, so what we have in Iberian, all the

     24         reports that principals need from the area system

     25         directors, then they can just download it or import
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      1         it into a local database, and then do what they

      2         have to do to manipulate it.  If the manipulation

      3         data is a real issue for the principals, because

      4         you can't do that in virtual counselor.

      5              Virtual counselor is very good for what it

      6    does.  If you just want to look at reports, status

      7    reports, it's very good.  You can't pull from a school

      8    from virtual counselor specific data points.  Now,

      9    Jennifer you mentioned the BAT 2 that I did, right.

     10    Now, you have BAT 1, BAT 2 whether they were ESOL or ESE

     11    and the DSS's scores and they had their SAT scores,

     12    (inaudible) is done now, because it's developed.

     13    (inaudible) they have that in specific downloads it's

     14    easy to transform to do that, because there are a lot of

     15    templates out there that already do that.

     16              SPEAKER:  Just pop that stuff in, and then

     17         when I need I need to predict my AOIP, I can go

     18         pull may ESOL kids and do it quickly and easily.

     19         There is no way to do that in virtual counselor.

     20              SPEAKER:  Now, I will say -- now, I will say,

     21         there are more down loadable pieces in Iberian then

     22         there were in previous --

     23              SPEAKER:  That's true.

     24              SPEAKER:  So they're getting better starting

     25         to understand that a pediatric (inaudible) serve a
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      1         real purpose, that's what I'm talking about.

      2              SPEAKER:  Right.

      3              SPEAKER:  And we need it timed right, I mean

      4         we need the information right away.  It doesn't do

      5         us any good up the road knowing they are going to

      6         take a two weeks, a month to get you the

      7         information, it just doesn't do us any good

      8         whatsoever, because by then you are only passed

      9         that (inaudible).

     10              SPEAKER:  Regarding Cronos, I know that we

     11         have had some concerns with regard to our

     12         substitutes having to over ride consistently, and I

     13         don't know, I think this suggestion has been made

     14         at some point to possibly put in our school hours,

     15         our individual school hours, so that if Miss Jones,

     16         the substitute, doesn't get down to the Cronos

     17         machine in time because she is dealing with

     18         something in the classroom, or a child, or whatever

     19         it may be that it will log her out, and we don't

     20         have to do these over rides on a consistent basis.

     21              SPEAKER:  So you are over riding their hours?

     22              SPEAKER:  Yeah, because they forget to sign-in

     23         or they accidentally hit it twice, and so they are

     24         signed in at 7:20 and sign out at 7:22, that kind

     25         of thing, so I think they are working on something
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      1         like that, cause I know we have made a request

      2         before for just -- could we just set our school

      3         hours in there and then you would only have a rare

      4         over ride if Miss Jones decides to -- you ask to

      5         assist with something, she wants to stay, or if she

      6         chooses an aftercare substitute position or

      7         something else.

      8              SPEAKER:  People have just become totally

      9         overwhelmed with all of it.  All of the different

     10         reports that they are asked to run, all the things

     11         they want us to sign, they keep adding to what the

     12         payroll clerks have to do, and it's really

     13         getting -- they are crying out there, it's not

     14         good.

     15              SPEAKER:  They really don't have enough budget

     16         for a payroll clerk position, you know.

     17              SPEAKER:  You also have a multi function

     18         staff.

     19              The cost of printing, (inaudible) excellent,

     20    where you scan in your mini bench marks, once they got

     21    it above that it was running very smoothly, if you are a

     22    small elementary school it doesn't impact you, but in a

     23    larger elementary school I can't imagine what the high

     24    schools --

     25              SPEAKER:  It's very expensive to do what?
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      1              SPEAKER:  You have to run all of the tests.

      2              SPEAKER:  So is it the toner, is it the paper,

      3         is it the --

      4              SPEAKER:  It's the toner, it's the paper, it's

      5         the amount of paper, it's everything.

      6              SPEAKER:  The time, the money, the expense.

      7         Once it's in, it's in, but it's the cost, I think

      8         everybody over looked the cost, they may have

      9         tested it, maybe they over looked the cost from the

     10         knowledge on paper, and when you have high school,

     11         how many are in high school?

     12              SPEAKER:  3000.

     13              SPEAKER:  And if a test, you know, maybe three

     14         pages long, a lot of paper.

     15              SPEAKER:  Well, there is also the Star.

     16              SPEAKER:  Which Star?

     17              SPEAKER:  If they name one more thing Star, we

     18         could have a whole galaxy.

     19              SPEAKER:  Are you talking about the security?

     20              SPEAKER:  It's always down.

     21              SPEAKER:  Every time we turn around it is

     22         down.

     23              SPEAKER:  It is frequently, it is frequently.

     24              SPEAKER:  One time we a person that we know

     25         was a sex offender, that it said was fine, you
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      1         know, we have concerns over Star, the way that it

      2         is used, getting people in and out of school

      3         (inaudible), and the cost too.

      4              SPEAKER:  That was another one that --

      5              SPEAKER:  What's the cost?

      6              SPEAKER:  You have buy the little label thing

      7         for it to print out.

      8              SPEAKER:  There is a man power issue too,

      9         isn't there?

     10              SPEAKER:  Oh, yes.

     11              SPEAKER:  You have to have people who are

     12         trained to do that, and to get the camera fixed,

     13         and it's nor pleasant.

     14              SPEAKER:  And if you have two sites.  Now, we

     15         have a ninth grade center, and all the high schools

     16         in the county are going to have ninth grade centers

     17         next year, I mean, that's one of the initiatives

     18         that we're directed to -- we had one, but we have

     19         two sites, on our campus but we have two locations

     20         where our parents must go.  They are not thrilled

     21         when they have to come into one and then trek

     22         around to pick up their ninth grader at another

     23         site.

     24              SPEAKER:  What about Distance Learning, do you

     25         use that?  How do you use that?
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      1              SPEAKER:  Yes, some.

      2              SPEAKER:  We use it a lot, but that's part of

      3         the problem, is the fact that we purchased it

      4         ourselves, because it was not provided to our

      5         school, then our TV broke and it took us along time

      6         to get it back, again were they provided, and we

      7         had to pay additional.  The having only one

      8         television that's available for that only school.

      9         We have to, you know, schedule classes for the

     10         announcements, the number of classes, the quality

     11         of classes, and the availability of the Distance

     12         Learning.  My teachers love the Distance Learning,

     13         they want more of it, and we need a better way to

     14         get that through the system.

     15              A long with that we need to be a wireless

     16    campus.  I'm having to purchase individually with the

     17    funds that I have sections to make my buildings

     18    wireless, we should all be wireless.  We shouldn't be

     19    looking at wires everywhere, and new schools get that

     20    but schools that have been existence don't have that,

     21    and are not being provided that.

     22              SPEAKER:  (inaudible).

     23              SPEAKER:  Yes, that's it. I have had to

     24         purchase things for the office so that we could

     25         become wireless in the office.  I'm trying to get
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      1         it in the classrooms, and plus I had only got two

      2         wireless carts for my whole school.  Everybody else

      3         got a lot of wireless carts, so trying to get that

      4         from one place to another -- what schools have as

      5         far as the technology is not equal, and we need to

      6         look at that, it's what we are providing

      7         (inaudible)whether you are doing training, with

      8         your teachers, when you have a meeting, so you need

      9         that type (inaudible).

     10              Oh and BEACON. BEACON.  BEACON would you like

     11    to know about BEACON?

     12              SPEAKER:  Well, we are going to ask you how

     13         you interact with BEACON in a moment, but if you

     14         want to talk about it now --

     15              SPEAKER:  Angerly.

     16              SPEAKER:  Oh.

     17              SPEAKER:  Our BEACON tower was taken down, and

     18         I don't have BEACON, and they're telling me several

     19         years before it will return, and now, many schools

     20         like mine who do not have access to BEACON.

     21              SPEAKER:  You are missing all your updates.

     22              SPEAKER:  Do you need a new tower, Nancy, is

     23         that the issue?

     24              SPEAKER:  Yeah, and they are telling me years,

     25         that it will not be back.
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      1              SPEAKER:  You never had tower?

      2              SPEAKER:  I had one at one time, in fact, at

      3         one time when BEACON came out with (inaudible), but

      4         for some reason (inaudible).

      5              SPEAKER:  Ken, were you going to say

      6         something?

      7              SPEAKER:   No, I was just agreeing with her on

      8         the wireless through out Broward, you know,

      9         (inaudible) and if we are basing it on sizes of

     10         schools and things like that, then the kids are

     11         suffering, because if you paid them a center and go

     12         by size of school I going by (inaudible) so I got

     13         no tech monies at all, but then I'm responsible for

     14         regular elementary curriculum, middle school

     15         curriculum, and high school curriculum, so if I get

     16         one wireless laptop cart and that's in the high

     17         school section, then there is no way middle school

     18         can utilize it, and there is no way elementary kids

     19         can utilize it, so if we are looking at things

     20         equitably, you know, all kids should have access, I

     21         am not talking about each class, I am talking about

     22         any school in the district and we suffer by it.

     23              SPEAKER:  Any more comments about the tools

     24         that you use specifically using your job that need

     25         to be improved or that could be improved or --
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      1              SPEAKER:  Terms.  Terms is arcadic.  My

      2         goodness.  Is it A09, A23, you know, you keep

      3         trying to get -- and you have input things into

      4         terms multiple times, and god forbid if you have to

      5         take somebody out, sometimes you have to take them

      6         out of 10 and 11 different places.  It's

      7         ridiculous.  It's arcadic.  It's like using a armor

      8         glass.

      9              SPEAKER:  SAP.  Another frustrating part of it

     10         is only business events appear, and you can't do

     11         anything, so you end up with your desktop loaded

     12         with business events which you can't get out of

     13         there, and having to click and re-click, it's not

     14         user friendly either.  You have to have it

     15         highlighted, you think you are going to approve

     16         something, and it's not highlighted, and you have

     17         to go back and (inaudible), and all those business

     18         events take up a lot of space.

     19              SPEAKER:  That's SAP.

     20              SPEAKER:  Yep.

     21              SPEAKER:  Okay.  Lets move on to how you

     22         currently interact with ETS.  Well, there's

     23         actually three ETS, instructional technology, and

     24         BEACON, what could we improve?

     25              SPEAKER:  (inaudible).  Can I address that one
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      1         issue?  The area techs have always discussed this

      2         is the communication between the different

      3         departments and ETS, and how impacts the area

      4         instructional tech people.  Sometimes we are the

      5         last person to know that they are doing something

      6         in school.  (inaudible) in our staff meeting, you

      7         know, they will say Wayne did you know that Nancy

      8         had this program?  "No."  So it's that

      9         communication piece, so we only know what we know,

     10         and the principals are to busy to say, Wayne we're

     11         going to do this at the school.  They are probably

     12         assuming that we know about this project and we

     13         don't, and it could be a project, it could be a

     14         server project, it could be a Pinnacle project, it

     15         could be something coming from Jeanne's group,

     16         Jeanne's getting better at filling us in, it's on a

     17         need to know basis.

     18              We don't need to be involved with the program,

     19    we just have to be aware that it's out there, so that we

     20    talk about those issues, to see if there are any issues

     21    and how it's running, and what we can do to help it

     22    become more smoothly, that's all, so that would be the

     23    one issue that I would have with the interaction with

     24    ETS, is the communication piece, among all the

     25    departments, not just between me and Jeanne, and me and
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      1    Chuck, and me and Jeff, and Angela's group, all the

      2    departments.

      3              SPEAKER:  We usually don't get communication,

      4         we usually seek it.  Most everything that --

      5         priority -- if my tower is down, then someone on my

      6         campus has to come and tell me, I wasn't told, and

      7         then, you know, afterwards it discussed.  You know,

      8         usually when we are looking for the information, it

      9         is us seeking the information.  Not --

     10              SPEAKER:  Can I ask you just to clarify are

     11         talking specifically about ETS or just in general

     12         for all of them?

     13              SPEAKER:  All of them, and when I was trying

     14         to get the Distance Learning in my school, I was

     15         bounced back and fourth from person to person this

     16         person does it, no, I don't do it anymore, this

     17         person does it, what can we buy, it took almost a

     18         year, spending my own money trying to find the

     19         right person in order to get it set up in my

     20         school, so it's not that information is readily

     21         available, and plus we do not have tech people in

     22         our school, so with out that tech person, all of

     23         these things become haphazard communication,

     24         because there isn't a tech person there.

     25              SPEAKER:  It's the one note sound that we have
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      1         been doing over and over and over again since at

      2         least 1984, seriously is that there needs to be and

      3         most of us are borrowing and stealing and doing

      4         whatever we can to have somebody at our school.

      5         Now, you said it's a funding issue, funding issue,

      6         and every time we bring it up, somebody takes it

      7         out, but there needs to be a person at the school

      8         that we can go to.

      9              SPEAKER:  You mean instructional people, you

     10         mean --

     11              SPEAKER:  I was going there.  Now, the cords

     12         and cables people and the curriculum issue, and I

     13         know that there has been discussion about changing

     14         over some what of what the media specialist job

     15         description is and how that person might be worked

     16         into a different type of job description for part

     17         of that, but the cords and cables issues are --

     18         it's practically instrumatical, unless you have a

     19         person to go to, and that has, that has never been

     20         addressed other than people trying to figure how to

     21         do it on your own.

     22              SPEAKER:  And it's getting harder and harder

     23         because of the budget, to pull from anywhere to

     24         have that resource, and, you know, we are looking

     25         at schools to move toward and we cannot.  The
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      1         dumping of technology in our school is not going to

      2         make a difference.  We have to have the appropriate

      3         support in order to make that technology work, or

      4         it's not going to work.

      5              SPEAKER:  Anything else you want to say about

      6         instructional technology or BEACON, anything else,

      7         I think we got the idea about the communication.

      8              SPEAKER:  That goes back, I wasn't kidding

      9         when I said a cheat sheet, I mean, in line form

     10         calm so and so, it used to be you go on terms and

     11         said C406 currently in use, I just got on how could

     12         it currently be in use, it would take me minutes to

     13         get it reset.  Now, at least I got one phone number

     14         I call and they reset it immediately, little things

     15         like that would only help.

     16              SPEAKER:  Okay.

     17              SPEAKER:  Okay.  I will ask the next one, and

     18         I have a copy floating back there I'm sorry we

     19         don't have more.

     20              What kind of technology tools or services are

     21    used in your area or at your school to improve student

     22    achievement?  How do you know what works?  What are the

     23    keys to successfully enhancing the teaching and learning

     24    process for the use of technology?

     25              SPEAKER:  (inaudible) we are using a system in
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      1         the school where you can get in and initial to

      2         place and things like it can take months when you

      3         don't have access to that technology and tracking

      4         children until while they are in school, which is

      5         helpful.

      6              We purchased (inaudible) which has been very

      7    helpful in the media, being able to expand the use in

      8    the media center.  Digital cameras have a done a lot for

      9    us, in being able to purchase with our own money

     10    around -- expand what children are doing and, so that

     11    they can do slide, groups, or projections reports have

     12    changed, it's a new realm we are no longer just seeking

     13    a little bit of information the children are actually

     14    doing something more appropriate in their research and

     15    presentation research.  We also do a lot with setting up

     16    programs that create (inaudible) programs that they can

     17    go in and explore careers, so it's enhanced the

     18    curriculum and it has really helped.

     19              SPEAKER:  I whole heartly agree.

     20              SPEAKER:  0okay.  I agree with what Nancy said

     21         so far, and I think -- you asked what the key is,

     22         the key has to be a connection that teachers can

     23         readily make between why am I using this in stead

     24         of this piece of paper.  How is that going to help

     25         my grade, because the focus is what the grade of
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      1         school is and what the student achievement is on

      2         the FCAT.

      3              Some of us are under more pressure than others

      4    within that realm based on what the issues are with that

      5    kid, so as a teacher I am not going to go jump whole

      6    heartly into Odyssey, if I don't know that, that time

      7    spent on Odyssey is going to have a direct connection to

      8    what I need to do with my kid, if I know that I use this

      9    mini inch mark test, here is this pencil paper thing and

     10    I know this is a direct connect, and I know this is

     11    really -- this where I need to spend my time.  I am

     12    going to do this rather than do that.  I think it short

     13    sited but at the same time it's absolutely where people

     14    are.  They're not going to move into something else

     15    until there is some level of comfort that by doing this

     16    it's going to have a direct effect on what we are being

     17    accountable for.

     18              SPEAKER:  Also, (inaudible) conference

     19         (inaudible), again you can print out reports, and

     20         if you large school that report is quite a bit.

     21              SPEAKER:  To big is that what you are saying?

     22              SPEAKER:  I don't know.

     23              SPEAKER:  It's just more paper, more time.

     24              SPEAKER:  We need a system in place

     25         (inaudible) part of the process, that for all of
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      1         the data collected should be explorable, so that

      2         they can look at and manipulate the data, so that

      3         they can look and see which children are on target,

      4         which children are not on target, which areas are

      5         critical for them, today I know Compos promises

      6         that they (inaudible) have it, but it should be a

      7         required process, again, data, you can play with

      8         data, or you really analyze data, and I think we

      9         really have two, I know these two young ladies --

     10         (inaudible) very important to move student

     11         achievement.

     12              SPEAKER:  One of these keys that I see in

     13         something that we has asked for as a principal

     14         group, is that when we train teachers technology

     15         should not be a separate premium.  If you are

     16         training in reading or you are training in math

     17         then you should be using the pieces that go with

     18         that program in the training room, the teachers

     19         should be shown how to use that as part of the

     20         instruction for the classroom, but what we have

     21         been doing for many years is taking it in isolation

     22         and we are going to show you how to use this and we

     23         are going to show you how to use the textbook.  We

     24         have not been putting it together, and the key to

     25         making it really happen in the classroom is having
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      1         that training include all of them as one single

      2         study,which we have to go back and do it ourselves

      3         and show the teachers how to use it, that it's not

      4         the same because, I know we have embedded this is

      5         how we use the textbook --

      6              SPEAKER:  Is this technology -- is this

      7         training that the district provides or --

      8              SPEAKER:  Just think about a new adoption for

      9         a textbook, I mean, we've tried -- we're and I

     10         think everything (inaudible) what are we going to

     11         do for math assessments other than (inaudible), so

     12         other types of things that we can do to gauge

     13         whether kids are on level, or what strand or

     14         benchmark, or whatever it is they are having

     15         difficulty with, because math is whole lot

     16         different than reading.  I can be really good in

     17         geometry and be really crappy in the probability or

     18         something like that, so we tried desperately to

     19         use, the stuff that came with the math textbooks,

     20         and there some online stuff that we could use, and

     21         I don't know of anybody who worked harder at it

     22         that be we did, I know a lot of people were trying

     23         to make it work, because we wanting to use that,

     24         and it was such a Bonn Doogle, we gave up, I mean,

     25         seriously we gave up.
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      1              You are going to have a test generator, you

      2    are going to have these assessments, you are going to

      3    have displacement, you are going to have the moon and

      4    the sun, and it doesn't work, so -- I mean, I know, up

      5    front that the specs are going to say there has to be an

      6    online component, or something like that, but what is

      7    that online component, and how do we mesh that with what

      8    we are doing with our kids, I mean, that to me would be

      9    somebody that would really benefit my kids school, I

     10    mean, if that's something that's online that was really

     11    working, I mean, that is going to help him move from

     12    elementary, to middle, to high, and --

     13              SPEAKER:  I agree with everything that the

     14         ladies are saying, not that I disagree with Wayne,

     15         but it goes back to equipment, I got a staff that

     16         has bought into technology, because they have been

     17         with me for awhile they totally bought it, but

     18         without the equipment -- the multimedia projectors

     19         we need, we need desperately in the classrooms, we

     20         need all that, but then like I has a lockdown in my

     21         school we in lockdown for about five hours and my

     22         high school history teacher came to me and said if

     23         it wasn't for United Steaming, because he has SEP

     24         kids in his class, he was able to provide

     25         assignments to the kid, they were on, they where on
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      1         task, they love it, I mean, they are buying into

      2         all this stuff, but then we are letting them down

      3         with the equipment and then with the combination of

      4         the curriculum into the use of the technology, so I

      5         totally agree.

      6              SPEAKER:  Okay.  Anything else that relates to

      7         student achievement?

      8              SPEAKER:  I think it might be helpful if we

      9         started looking for (inaudible) because we have so

     10         many.  That it is very hard to support, that every

     11         time you turn around somebody has got something

     12         different (inaudible) so keeping it upgraded, so we

     13         need to know.  When you think you are half way

     14         getting to know one, they give you this one, it's

     15         better and this school has this one.

     16              SPEAKER:  And I think that's one of the --

     17         continually going to be chasing that, because

     18         that's part of what the competition does, I mean, I

     19         see this girl and she see this better and I see

     20         that better then somebody got that, and I think

     21         that's continually going to be part of the process

     22         that has to be included when we are try to look

     23         forward in the five year strategic plan or

     24         whatever, exactly that has to be part of -- what's

     25         are plan to deal with that?
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      1              SPEAKER:  Then it's done system wide get it,

      2         in stead of every school trying to chase what is

      3         the best system and how do I get the money to get

      4         it.

      5              SPEAKER:  How do we get on the same page, if

      6         the district is not on the same page, I mean, I

      7         have sat in on a lot of different (inaudible) or

      8         other groups and in fighting amongst themselves

      9         over what to use, and then it trickles down to us,

     10         so I think the district has to get on that same

     11         page before the schools can get on the same page.

     12              SPEAKER:  In the mean time -- because a lot of

     13         times discover, I mean, we discovered BEACON was

     14         taking place, I mean, there was no discussion with

     15         us about that, so those kinds of things that go

     16         poorly, I mean, all of those things that come up,

     17         we need not just one person on our committee, but

     18         we need to more discussion with the group about the

     19         meetings, because you are looking at all of us,

     20         because we all have different needs, but yet you

     21         are seeing some very common things that are coming

     22         through, so I think making sure we have that happen

     23         (inaudible).

     24              SPEAKER:  Okay.  Okay go on to the next one.

     25              SPEAKER:  The next one is about organization.
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      1              So are you familiar with these major

      2    technology initiatives, BRITE?  I know what BRITE is.

      3    Does anyone know what BRITE?  That's funny the fist two

      4    groups we asked this question to nobody knew what BRITE

      5    was.  BEEP, Distance Learning, Metrology, Refresh, I

      6    don't even want to think about --

      7              SPEAKER:  Refresh.  I'm thinking.

      8         (inaudible)I take a look at the training, because

      9         they do keep -- we can keep track how many videos

     10         they look at, just accessing the cart.  Two people

     11         out of the school, two thousands, because with not,

     12         I am going to speak for the area tech people, we

     13         also stay up front what's the training plan, what's

     14         the plan, what's the plan, what's the plan.  That

     15         came at the back end when it should be in the

     16         front, the same thing with Pinnacle, what is your

     17         plan to grow out, not at the back end the front

     18         end, so that's the biggest issue with Refresh.  We

     19         can track, when I talk to the director so few

     20         people have gone through the training it's just a

     21         time issue.  It's voluntary.

     22              SPEAKER:  What kind of training are you

     23         speaking of, because we felt it was our

     24         responsibility?

     25              SPEAKER:  Well, that was part of it, but there
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      1         was three ways that you could do it, okay.  They

      2         counting on Atomic Learning to get most of it done,

      3         to get the hours in, to see how the cart operates,

      4         how do you work the cart, so that we can at least

      5         get it out to the classroom, but they didn't

      6         understand that teachers, their work days are from

      7         7:30 to 3:00 and every hour of that time is used

      8         for instructional purpose, even their hour after

      9         school is used for their planning or meeting

     10         from -- so it was time (inaudible), and again

     11         sometimes the people that are producing these

     12         district wide initiatives don't understand the

     13         impact it has on the school, so in one year, you

     14         could have Refresh, you can have new servicing,

     15         knew (inaudible)those two district wide initiatives

     16         alone created a impact on each school, so, again,

     17         it goes back to communication and what is the plan,

     18         we want to start a plan.

     19              SPEAKER:  Another thing that needs to be taken

     20         into account with these is that all schools are in

     21         different places, and sometimes the, and sometimes

     22         the training becomes so basic, that you would

     23         hardly use the cart at one can be a major issue to

     24         get everybody on board, and another school might

     25         flow very easily, and now they say this is required
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      1         training is what causes the problem, because it may

      2         not be necessary for some schools to have a lot in

      3         this and some may need more in this, so I think we

      4         need to have training modules available that we can

      5         pick and choose from when the initiative comes out,

      6         so that we get what we need, because it is not

      7         always the same.

      8              SPEAKER:  Okay.  What about the technology

      9         when it doesn't work?

     10              SPEAKER:  Tell the person we don't have it.

     11              SPEAKER:  So what do you do about that

     12         situation seriously?

     13              SPEAKER:  Start whining.

     14              SPEAKER:  Somebody comes and picks it up and

     15         then in a year they bring it back.

     16              SPEAKER:  But -- but that absolutely but -- I

     17         know, even though we have a micro tech there's only

     18         certain things, I mean, she can only do so much.  I

     19         mean, back to the Pinnacle issue we're talking on

     20         the phone to Colorado on a regular basis, talking

     21         to ETS on a regular basis, Colorado can't fix it,

     22         ETS can't fix it, so it gets very frustrating and

     23         our micro tech, we do have one, is beyond busy.

     24              There is no way she has in anyway way, shape,

     25    or form that the time to get done what needs to be done,
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      1    and I think each school needs to have one and the larger

      2    you are the more you need to have, and financially, it

      3    needs to be put in the budget, because we can't -- you

      4    are listening here to how much people are picking up on

      5    their own, you know, we were frustrated.  We purchased

      6    Pinnacle, tens of thousands of dollars, then everyone

      7    else got it, and that was frustrating, you know, but

      8    schools are constantly having to dip in their pockets

      9    and the budget is more rigid each and every year, and I

     10    don't foresee being able to dip into anything, get

     11    anything next year, but we will wait and see.

     12              SPEAKER:  We have an extraordinary technology,

     13         great technology in schools, and I can't tell you

     14         how I many times where I would want to go to a

     15         school, and I think, laptops, are just sitting in

     16         their vaults, because they don't have a micro tech

     17         on-site.

     18              SPEAKER:  But I also hear that they want more

     19         technology, you know, so --

     20              SPEAKER:  What do you do in your school, you

     21         don't have a micro tech?

     22              SPEAKER:  We all pitch in, we have TLC, we all

     23         pitch in and everybody goes and tries to help where

     24         we have a problem, and we do have a person who goes

     25         ahead and tries to get them when they are not
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      1         (inaudible).

      2

                                                               1

      1

      2              SPEAKER:  Okay.  We do do as much as we can on

      3         our own if something isn't working, I mean, you

      4         learn the quick things.  Turn the airport off, then

      5         turn it back on and sometimes it will work.

      6         Seriously.  You can go -- I have actually used help

      7         on a lot of different things, and you can figure

      8         out some things, but you have to be a little bit

      9         savvy and have a little bit of time, because if I

     10         am in front of my class, and I trying to do

     11         something online, if I'm in the middle of my United

     12         Steaming, and the server goes down then I got

     13         trouble, and I don't know how to fix the server, so

     14         I mean, some things we can do and some things we do

     15         do, but you have to have an expertise, cause you

     16         know if you go in and change your settings on some

     17         things then you have messed up.

     18              SPEAKER:  But what I can tell you is, is the

     19         more technology you give schools the least

     20         effective they are, but the more they want.  When

     21         you go and you get started, you get it going in a

     22         positive direction, they get crazy, then they

     23         absolutely want it now.

     24              SPEAKER:  Right.  One of the things that we

     25         discussed in our group is building capacity in each
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      1         classroom.  We do have something called the Digital

      2         Guide, that I want to talk to you about Sharon for

      3         your school.

      4               The building capacity in terms of having a

      5    technology team in place there is no real model, there

      6    used to be one, it came out of ETS, where they would

      7    just come in, I don't know which group it was, it was

      8    probably out of Jeanne's group, I think, and you develop

      9    leadership teams within the school of students, because

     10    they are the ones that need this type of training,

     11    because they are going to live in a world you don't even

     12    know may exist right now, so that -- there the no module

     13    for our kids to follow, we don't have money on the

     14    budget to get a micro tech, at least we then have a back

     15    up of a technology team of students and teachers that

     16    can build capacity within the school, so you can depend

     17    less on someone from the outside coming in to help, you

     18    can have help in the site itself.  The harder issues go

     19    out to ETS, and Metrology and all those other people.

     20              SPEAKER:  It's tough, though.  It's a slippery

     21         sleuth, with regard to students, because, you know,

     22         how much you are and ours are able to do it.  Now,

     23         ours can be quite mature and can be quite text

     24         savvy, too text savvy.  Where I could be sitting

     25         and, you know, I'm your average tech person, and I
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      1         don't know if that student -- that's working on my

      2         computer has just moved something, and to say that

      3         things like that haven't happened would be false.

      4         Some of it the newspapers, some have not, I'm sure,

      5         but we cannot -- we get for our vocational program

      6         an entire lab full of computers that need to be

      7         completely done and set up and et cetera et cetera.

      8              Our micro tech can't even get to that for

      9    months, because we have all our teacher laptops and

     10    systems going down and all these other things and I love

     11    the technology that we have been given by the district

     12    and our teachers love it, and it is so advantageous for

     13    student achievement, for just everything, but don't have

     14    the personal budgeted to really be effective with that,

     15    effective as we should be.

     16              SPEAKER:  (inaudible) Old machines on the

     17         inventory that we have track and where are they and

     18         what's go on.

     19              SPEAKER:  You know, I think it was positive

     20         thing to go least laptops, I thought that was a

     21         very positive move to make, so that we can really

     22         upgrade as we need to go, which I think was a

     23         forward thinking thing, like when we talking about

     24         before with the software issues, but, I mean, can

     25         we lease geeks on wheels or something, geeks on
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      1         wheels, I think that's right.

      2              SPEAKER:  The Geek Squad, that's right.

      3              SPEAKER:  Oh, yeah the Geek Squad.  Is there

      4         some sort of a deal we can make with them, so that

      5         we know what we have and we could call the geeks on

      6         wheels when we get to the point that we can't do

      7         something.

      8              SPEAKER:  Okay.

      9              SPEAKER:  The next paragraph of it is talking

     10         about technology initiatives and we just want to

     11         know from your point of view, how they are

     12         initiated, and how do you think process can be --

     13              SPEAKER:  Lets see.  Board member goes to a

     14         conference and sees something, and has dinner with

     15         a vendor.

     16              SPEAKER:  Okay, that's one way.

     17              SPEAKER:  (inaudible).

     18              SPEAKER:  But back to what you had said

     19         initially, where are our teachers in the realm of

     20         what they would feel would be effective technology

     21         within their classroom.  The labs that our teachers

     22         do on our laptops, you know, virtual labs in our

     23         science classes, is that appropriate?  We use that

     24         but is that effective you?  Maybe, maybe not.  Our

     25         teachers -- we don't care, but our teachers are the
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      1         last to hear what they are going to be doing in the

      2         classroom and they are ones that are front lines

      3         saying, you know, this works for my class or you

      4         know what the students are not into this, they are

      5         not picking this up, I don't see this being an

      6         effective tool for my classroom.  We all get this

      7         top down, and we're surprised when we here about,

      8         the teachers are very surprised, and they are ones

      9         that are really having to use it.

     10              SPEAKER:  The only way that it's bottom up is

     11         when we send someone to a convention and they come

     12         back excited, or they we send them to another

     13         school for training and they come back and say did

     14         you know they have this, and we don't have that.

     15              SPEAKER:  Nancy, when you send someone away

     16         and they came back because they have just seen the

     17         best think in the world, do you feel you have input

     18         to the district that this is something the district

     19         should be looking to buy for all schools?

     20              SPEAKER:  As far as input, you know, I would

     21         think I more concerned about how I can get it for

     22         my school I haven't thought about how it's goes to

     23         district to tell you the truth.  Usually I look at

     24         in more singular way, trying to figure out how this

     25         and what this input is for my school.  I understand
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      1         the first thing we have to do is sit down

      2         (inaudible) and say how would this be used, how

      3         would it effect student achievement, we sit and we

      4         talk about it, because look how (inaudible) for a

      5         perfect example, we bought one for the media

      6         center, we talked a lot about how it would be used

      7         before we purchased it.  Many schools have it in

      8         there classrooms, because they don't have enough

      9         money to but it for the classrooms, they wanted to

     10         buy a second one, and that was the discussion that

     11         if we put the money into the second one where will

     12         it be, how will it be used, is this the best use of

     13         the funds that we had, so we don't -- when it comes

     14         from the bottom up we are also looking at in a more

     15         singular fashion and funding that other schools

     16         have that we don't have.

     17              SPEAKER:  Do you find that -- do you think

     18         that schools in general would have that kind of

     19         structure that you just described?  That if

     20         somebody came back with an idea that there would be

     21         this kind of discussion and evaluation and --

     22              SPEAKER:  It's going to depend on how --

     23         depending upon how the principal works with the

     24         leadership team, because you do the same thing if

     25         you are talking about text -- not the adopted text
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      1         necessarily, but another program that you are going

      2         to use with your ESOL kids, or something you are

      3         going to do with your below level readers.  Well,

      4         how are you going -- there is nothing in the

      5         adopted text, you do the same sort of thing, and

      6         the technology people has to be -- works that way

      7         as well.  If we spend our money here who's going to

      8         use it, if we don't have enough for everybody, how

      9         do we work this out, but I think as far as what the

     10         district -- the district has to have some baseline

     11         of what everybody should have and what the district

     12         will support, because I also think that where we

     13         get messed up a lot is that somebody goes to a

     14         conference like Nancy just said, they see something

     15         really cool, they come back, Nancy's school has it

     16         all squared away, they buy it and then all of

     17         sudden it has to go on the server and it can't go

     18         on that server, well then they got another issue,

     19         they didn't know that when they purchased it, so

     20         there has to be some place for that, whatever it is

     21         that you want to get, to say okay this is what we

     22         have, this is what we want, can you make this work

     23         on this machine, and will the district support it,

     24         because the district can't support everything

     25         either.  Every time somebody goes off on a tantrum
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      1         to get something --

      2              SPEAKER:  The group that we had last time

      3         talked about that a lot, and they specifically

      4         discussed the grants department.  That the grants

      5         department goes out, and they write -- or people

      6         write grants to get awarded, then it gets dumped on

      7         ETS for the support or the training, or the, so --

      8              SPEAKER:  The Star system is a perfect example

      9         of that.

     10              SPEAKER:  -- so you talking about that, I

     11         don't want to call it a clearing house, but

     12         something for a review through.

     13              SPEAKER:  This will work, this won't work, you

     14         know, a vendors will sell you whatever it is they

     15         can sell you.

     16              SPEAKER:  Oh, absolutely.

     17              SPEAKER:  Because sometimes the district will

     18         give us the start up, and two years down the road

     19         when you need this, that, or the other thing, it's

     20         yours, you own it, your problem, we gave it to you,

     21         and now, again, back to the budget as it gets

     22         tighter and tighter and tighter, goodness gracious,

     23         now, all your teachers have now bought in and you

     24         have no money to (inaudible) --

     25              SPEAKER:  Do you think this idea of what the
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      1         district can support hampers what you want to do?

      2         Like, have you run into situations where you want

      3         to do this but, then the district says, well, we

      4         can't support that because of whatever, or we don't

      5         have the budget or whatever to do that?

      6              SPEAKER:  Yes, years ago I don't know if it

      7         has changed, I wanted to change the program in my

      8         media center that we had a program that we could

      9         purchase that worked on Mac, which we had Mac's

     10         through out the school, it was much more reasonable

     11         then the program that was supported by the

     12         district.

     13              SPEAKER:  You're talking about the circulation

     14         thing, right?

     15              SPEAKER:  Right.

     16              SPEAKER:  We had wanted to do the same thing.

     17              SPEAKER:  We had tried to purchase it, but we

     18         told by the media department, "no you cannot

     19         purchase it," we will not support that, and the

     20         support was that they wouldn't take our books and

     21         put the right codes on it.  It wasn't that system

     22         needed supported, it was that codes for the books

     23         and we had a way to get a different company to code

     24         the books and they didn't want us to purchase it,

     25         it was actually cheaper, for us to do it the other
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      1         way, so we were in this struggle with the district

      2         over something that we found met our needs more

      3         appropriately, but didn't fit in with the model

      4         that us existing, and it was really a big issue it

      5         was half the price or less, and it did more of what

      6         we wanted it to do, and the issue wasn't what the

      7         support would cover it was putting the codes on the

      8         books, and it used to take us almost a year to get

      9         the books back once we purchased them, because they

     10         would take the books and put the codes on them, and

     11         then we would get them back much much later.

     12              SPEAKER:  I think there has to be some tension

     13         on the tug of war here, that there has to be --

     14              SPEAKER:  Open leg of the sea is this is good

     15         training camp.

     16              SPEAKER:  -- there has to be some tension

     17         between the groups.  Schools can't have everything

     18         that they think they need because -- unless they

     19         willing to take on the support, but the district

     20         has to give some guidance and some assistance on

     21         things that were told you have to buy this, I mean,

     22         think about when all the sudden we had to by a new

     23         computer for the bookkeeper, because somebody

     24         bought something and it would -- so the bookkeeper

     25         then had this computer and then you still had to
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      1         have that dinosaur to run Manatee, then there

      2         was -- I mean, it was bazaar, I mean, it was

      3         totally bazaar.

      4              SPEAKER:  I think also that like (inaudible)

      5         it appears to me, that the business side is pushing

      6         a specific platform and educational side is pushing

      7         another platform.  Somewhere in between there's got

      8         to be some kind of comprise it terms of using all

      9         systems that are dual platforms and it happened --

     10         and we talked about this before Sharon, that there

     11         are softer applications out there that are not dual

     12         platforms.  We should be driving the vendor the

     13         vendor should not be driving us, and that creates a

     14         huge issue.

     15              SPEAKER:  (inaudible).

     16              SPEAKER:  There is cart and a horse and I

     17         believe, it's messed up.

     18              SPEAKER:  We need to have more communication

     19         and we need to have people that, you know, we all

     20         want to protect (inaudible) we are comfortable with

     21         what we do in schools, district is comfortable with

     22         what -- in order to (inaudible) technology we have

     23         to we have look at things differently and be

     24         willing to learn things differently at all levels,

     25         in order to get the best we can for our children.
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      1              SPEAKER:  So based on the recent initiatives,

      2         do you think there is must do list, there must be a

      3         must do list, what do you think would have to be on

      4         the must do list for the way initiatives are rolled

      5         out in the district?

      6              SPEAKER:  I have a question?  The initial

      7         question was, if Nancy had seen something and she

      8         really liked it, she was excited about it, she

      9         brings it back to the district, and, you know, if

     10         she is heard, I mean, who does she go to?  Does she

     11         go to Wayne, does she go to Sharon, I mean, who

     12         does she go to, I didn't hear an answer to that.

     13              SPEAKER:  The first line of attack should be

     14         your instructional tech specialist, because we meet

     15         as a group, the four of us, and there's a lot of

     16         overlap in terms of what's going on in the north

     17         area, south area, the north central, and the south

     18         central, and there are pockets of things that are

     19         being done in each area, that we -- we're not aware

     20         of, we only know when we went to the site, if you

     21         see something you like, the first line of attack is

     22         me, or one of the area techs, if they don't know

     23         about it, the first thing we are going to ask you

     24         is, what are technical groundifications for it,

     25         does it serve -- you know, is it going to work in
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      1         our -- in the network we creditably have?

      2              SPEAKER:  How does that information get to us,

      3         if you are talking to someone in north central,

      4         (inaudible) program that's working wonderfully for

      5         one of these ladies populations and how do they get

      6         the information about that program?

      7              SPEAKER:  We bump it, when we get questions

      8         about this we bump it up.

      9              SPEAKER:  But see Ken the part the school

     10         based people don't know that, is good information

     11         for this committee to back, because that needs to

     12         be out there and very often we say everybody is

     13         working in isolation.  Wayne and I have the luxury

     14         cause we travel to different schools and we get to

     15         see and we can share it, but it just so happens if

     16         I'd seen it and one of my principals happens to

     17         raise the issue I can make that connection, so but

     18         there needs to be --

     19              SPEAKER:  The second time we did a cell

     20         report, maybe the second time we did that, this

     21         whole issue was addressed at that point and this

     22         was how many years ago, and that there's needs to

     23         be -- hearing it here, and hearing that you should

     24         do this, that's not written anywhere.  That's not

     25         discussed anywhere, theres no flow chart.
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      1              SPEAKER:  We could put another memo on campus.

      2              SPEAKER:  There should be some type of

      3         protocol on campus that you could go to, and say

      4         okay, my first line of attack is the area

      5         instructional person, then --

      6              SPEAKER:  And that's what I am saying exactly

      7         what I am saying could come out, as a part of this

      8         process.

      9              SPEAKER:  No, we usually just buy and we do.

     10              SPEAKER:  A must do is, got to be the

     11         financial impact at the school level.

     12              SPEAKER:  And I would like to know who is the

     13         must do for, because we get a lot ot must do's,

     14         does anybody else.

     15              SPEAKER:  Explain that Jennifer.

     16              SPEAKER:  Is there a must do list of steps for

     17         a roll out based on past experiences.  A must do.

     18         You must do this, you must do that, you must do

     19         this other thing, so that you can have this, does

     20         anybody else have a must do list?  What is the

     21         districts must do list, before they --

     22              SPEAKER:  I think that is what we are asking

     23         you is, what do you think ought to be on the

     24         districts must do list?

     25              SPEAKER:  Okay.  The districts must do list.
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      1         I believe financial impact is huge.

      2              SPEAKER:  Before we come up with more

      3         initiative, we need to go back and we need to make

      4         sure that schools have what they need to keep doing

      5         what you have already asked them to do.  We don't

      6         have enough carts, we don't have wireless

      7         technology, before we come out, now we are going to

      8         do this portal, now we are going to do this, now we

      9         are going to do that, and it takes money that's

     10         could come to the schools, to bring us where we

     11         need to be.  We need to finish them.  We never

     12         quite finish them.  When we say we are going to

     13         refresh schools, but we don't get enough computers,

     14         in order to do it, and then we are onto BEACON

     15         asking all the teachers to use it, so it's not that

     16         any of those ideas are bad, it's just that we are

     17         left in the dust, because we don't have the

     18         financial support to make all of the things happen,

     19         so first we have to make all of the schools whole

     20         we can't just have wireless new schools, we can't

     21         just have schools with enough computers, we have to

     22         have all schools have that capability, all schools

     23         have the projectors that they need for classrooms,

     24         then you can ask them to take that next step on the

     25         new initiative, but what we find is there are lot
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      1         of nice ideas that keeps moving forward, but then

      2         we are getting further and further behind, because

      3         we never had the initial things that we needed to

      4         do what needed to be done.

      5              SPEAKER:  I don't even want to say this, but I

      6         think there should be a pilot before you roll it

      7         out to everybody, I mean, for awhile I was working

      8         in the air force (inaudible), but I think it's a

      9         have to, and I think that when we pilot there has

     10         to be something more that training in each area.

     11         That's pretty much what it comes down to.  It needs

     12         to be piloted on levels, as well as area, including

     13         the center, but it's going to be a district wide

     14         initiatives of some description, and I think

     15         instead of, well, maybe not instead of, something

     16         to be consider, would be a new school an old

     17         school, as well as levels small and large,

     18         different things beside a principal who is willing

     19         to do, because a lot of us who are willing to do

     20         want it, because they think that it is something

     21         that is going to help our kids, and it doesn't also

     22         fly the same way in the school that doesn't have --

     23         that's not wireless and it's not so you say "okay",

     24         I will be the pilot and then they will make me

     25         wireless, then I will get more carts, you know,
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      1         I'll volunteer for that, because that's what I'll

      2         get because that's what everybody is going to know

      3         to make this, whatever this thing is.

      4              SPEAKER:  We are worried to death about BRITE,

      5         because the communication thing we are talking

      6         about BRITE, but in the hands on things, and I it's

      7         all going to come out in December, we are going to

      8         strain our whole budget on this system.  Will it

      9         operate, how is it been used, we are all really

     10         really concerned.

     11              SPEAKER:  There the serous lack of trust.

     12              SPEAKER:  I don't even know if I want to bring

     13         this up (inaudible), but I have a serious concern

     14         with the (inaudible) versus salary labs, because in

     15         picking apart, and I am kind of a budget pick apart

     16         person, I sit down and go through everything as to

     17         where the front loading is coming from, and it's

     18         not exactly as was expressed, so --

     19              SPEAKER:  I'm totally shocked.

     20              SPEAKER:  (inaudible) that came directly out

     21         of our budget.

     22              SPEAKER:  What came out of your budget?

     23              SPEAKER:  It created emergency pots of money

     24         to help school, so that came directly out of our

     25         budget.
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      1              SPEAKER:  And I don't want to go to my area

      2         office and say, I need money for something, that's

      3         not something I want to do.  I want to do my budget

      4         and I want to do it well, but the way it appears

      5         we're not getting paid on that in any way, shape,

      6         or form.

      7              SPEAKER:  I think that's one of must do's,

      8         there must be on going training.

      9              SPEAKER:  And Nancy, I also heard your concern

     10         about the time that this is going to happen.

     11              SPEAKER:  Right, because we are only going to

     12         be only (inaudible) then trying to train people on

     13         a new budget process.

     14              SPEAKER:  Got it.

     15              SPEAKER:  You talked about pilot programs

     16         before --

     17              SPEAKER:  (inaudible).

     18              SPEAKER:  I hearing on summer school matters

     19         that we high school (inaudible) I hearing now it

     20         going to come out of (inaudible).  The way we used

     21         to pick up our hard copies at the area office

     22         (inaudible), now I am hearing it's going to be in

     23         the office building.

     24              SPEAKER:  We are going to have to print our

     25         own paychecks soon, they are not going to print
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      1         paychecks anymore.

      2              SPEAKER:   And there wasn't a pilot I wasn't

      3         asked to go in and look at last years, and to see

      4         how it looked and when I did that and then I

      5         learned I had to get two separate passwords one for

      6         school reports, and one for budgetary things, you

      7         know, that just opened up new, and I think

      8         (inaudible) is going to be rolling out where you

      9         are going to get all that information (inaudible)

     10         school.  Now, a lot of schools have summer term

     11         principals, have other people working with the

     12         summer programs that are going to get assignments,

     13         then they are going to have to get passwords and

     14         access and start using something brand new, and we

     15         are in April, it might be a concern.

     16              SPEAKER:  Who was talking about paychecks?

     17              SPEAKER:  Paychecks are not going to be

     18         printed anymore, everybody is going to have to go

     19         on direct deposit, and they are not going to print

     20         the form anymore, you can go look it up, and if you

     21         don't want that, then you are go to have to go on a

     22         Platinum card, cash card.

     23              SPEAKER:  It will be like a MasterCard that

     24         your paycheck goes into.

     25              SPEAKER:  Let's also remember when we used to
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      1         use (inaudible) per copy, there has to be all these

      2         things that are going to be copied into schools.

      3         We already don't have enough money to pay for

      4         printers --

      5              SPEAKER:  Okay, that is a big concern.

      6              SPEAKER:  -- and they keep having more and

      7         more things as the district goes paperless that we

      8         cannot take care of.

      9              SPEAKER:  One of the other groups, and it may

     10         have been the first group that we met with, asked

     11         about having some funds available, like you have

     12         capitol funds, but they are restricted but having

     13         some money for the softer items that you need to

     14         purchase, you know like the paper, the toner, those

     15         kinds of things.  You feel the same way, the tags,

     16         the name tags for guys.

     17              SPEAKER:  There is so many things, that I just

     18         have to let you know, there the so many things that

     19         the district has no clue that we have to do.  In

     20         the high school level all the AP courses now have

     21         to go through the whole system of being certified

     22         by college board again.  One of things in the

     23         science courses are the number of hours on the lab,

     24         and the lab material.  I spent almost twenty

     25         thousand dollars updating AP science lab materials,
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      1         no one sees that it's script save, move, shift, you

      2         know, there you go, so -- with the BRITE process I

      3         could not have done it, could not have done it, and

      4         therefore I could have, you don't want to deal with

      5         our parents, if the AP lab doesn't get certified,

      6         because --

      7              SPEAKER:  Right, anybody.  But at the same

      8         time you don't want to have to go to the area and

      9         say, "okay" all of our area money is going to go to

     10         updating the AP labs in the high schools.

     11              SPEAKER:  Yeah.

     12              SPEAKER:  (inaudible) right, to the rest of

     13         the schools.

     14              SPEAKER:  One more question about the must do

     15         list.  Well, because I think you said it earlier I

     16         just want to articulate it again, is when do you

     17         want or how do you want input into initiatives,

     18         because you talked about --

     19              SPEAKER:  People are assigned to us.

     20              SPEAKER:  -- how do you want that to happen?

     21              SPEAKER:  We have a structure within the

     22         principal groups.  We have level meetings where we

     23         meet at the different levels.  We have executive

     24         boards that can first hear the idea, then bring it

     25         to the level meetings, and then you could have
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      1         everyone involved if you utilize the structure

      2         that's on (inaudible).

      3              SPEAKER:  Okay.

      4              SPEAKER:  What's happening now if that it

      5         comes to us after the decision has been made, that

      6         that's going to be done.  What we're saying is that

      7         when you first say this would be a good idea, that

      8         you could start with the level boards which is a

      9         small group of people, then things brought out, and

     10         as it becomes more of a solid thing it could be

     11         brought to the level groups which are the larger

     12         groups.

     13              SPEAKER:  One thing that comes to mind

     14         (inaudible) Sharon and I have had many discussion

     15         about this, it is not dual platform.  If you have a

     16         predominantly Mac school, that's an issue, it's a

     17         huge issue.

     18              SPEAKER:  We haven't been able to get it up

     19         and running, and I am dying for it.

     20              SPEAKER:  The application maybe wonderful but

     21         it cannot be the only application out there.

     22              SPEAKER:  (inaudible) that's good input,

     23         because again, that came out of Jeanne's office,

     24         you know, a lot of the high schools love it, but

     25         they don't have, we can't -- they don't have the
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      1         hardware, they can't get it running, so in essence

      2         it's doing nothing for them, but sitting.

      3              SPEAKER:  Which was essentially done away from

      4         (inaudible).

      5              SPEAKER:  Right.

      6              SPEAKER:  No, I mean I would use it.  It is

      7         there, there our teachers have been trained and

      8         they are ready to go, and then boom, you know, we

      9         were very interested in it.

     10              SPEAKER:  We are going to talk about training,

     11         and then we just have one more after this, so we'll

     12         get you out of here.  When a new technology

     13         initiative is implemented, how is the training

     14         conducted, is the training adequate, efficient,

     15         effective?  You've talked about training already

     16         this morning, so we know there is the need for

     17         more, and it should be at the front end, correct

     18         Wayne?

     19              SPEAKER:  Yes, and it should be over time.  A

     20         one shot deal, trying to train we all know that

     21         does not work.

     22              SPEAKER:  And usually everybody that goes into

     23         training hears something different from the last

     24         group that went in, because they find something

     25         that didn't --
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      1              SPEAKER:  You have staffs that are mobile,

      2         that change, so if you train -- the worst time to

      3         train is in the spring, because you all know they

      4         are going to be back in September, and the training

      5         should be over time.  There should be modules over

      6         time instead of a one shot deal of trying to train,

      7         because, again, (inaudible) basically classroom

      8         based if it impacts the teacher, you are just

      9         adding more stress to their day, so there has to be

     10         something in place, again, training over time.

     11              SPEAKER:  Because you also have to realize

     12         that we are on a contract, and we are given so much

     13         time training time, it's only seven hours, I think

     14         seven hours.

     15              SPEAKER:  Seven hours.

     16              SPEAKER:  And I think it real problem for us

     17         when the district has an initiative that this

     18         training has to take place, and when you are trying

     19         to train the teachers how to teach reading, you

     20         know, there is a new math program and we got a new

     21         math program, and then you come along and want us

     22         to train them in another area of technology.

     23              SPEAKER:  Any initiatives for next year you

     24         should know now, because you are working on your

     25         staff development plan.
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      1              SPEAKER:  What do you think about the delivery

      2         of instructional, do you think it is good?

      3              SPEAKER:  Can I say, I think, at least I feel,

      4         I don't know, if you feel the same way, that it

      5         seems to fall on us.

      6              SPEAKER:  Absolutely.

      7              SPEAKER:  It's our responsibility.

      8              SPEAKER:  We do the training, which is I

      9         understand it, I mean, I understand we have our

     10         people trained, but there is then releasing our

     11         staff that was trained, to train, getting the

     12         trainees released.

     13              SPEAKER:  The competency of the trainers.

     14              SPEAKER:  So it's time, it's also money,

     15         because now know we have our salary maxed in our

     16         budgets(inaudible) it's not the same amount of

     17         money we had before.  We use to be able to get

     18         some, and they we would go and when we go, and it's

     19         more limited now (inaudible), so we can't just have

     20         the district say we'll try to train a trainer, and

     21         then figure out how do it.

     22              SPEAKER:  It's not going to work.  It is

     23         neither effective nor efficient.

     24              SPEAKER:  And we also need to remember that

     25         that's why I talked about integration of the

        Eclipse Educational version only -- not for commercial use

                                                              26

      1         technology training with the curriculum training.

      2         Our first priority is curriculum.

      3              SPEAKER:  And the technology training at

      4         reading lab, heres the disk, you are go to get a

      5         disk with everyone one of these, and then the

      6         teachers can go in, and do blah blah blah, and it

      7         was so labor intensive, the disk went right into

      8         the manual and it was never taken out.

      9              SPEAKER:  So if it's not included, it doesn't

     10         happen.

     11              SPEAKER:  Right.

     12              SPEAKER:  Anything else for training?

     13              SPEAKER:  Do you know about DEEDA?

     14              SPEAKER:  Yes, DEEDA is a good program, as far

     15         it goes.  Yes, it is for elementary.

     16              SPEAKER:  However, it is a good program but

     17         again, there are different scenarios where you go

     18         in, do the training, you don't have an LCD

     19         projector, you don't have an accounting to deal

     20         with this within your own classroom.

     21              SPEAKER:  You get excluded from other things

     22         if you haven't gone through it, and you already

     23         have the expertise in your school, where you don't

     24         need to have everyone do the training, you know,

     25         some could have, you know, you get excluded from
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      1         pilots and things you could from have of your

      2         school, you know.

      3              SPEAKER:  That's actually where I think maybe

      4         we wish we could have the option and not the

      5         director.

      6              SPEAKER:  There is something in place

      7         (inaudible).

      8              SPEAKER:  Even with some of the things that

      9         come down it may work fabulously at your school,

     10         not so hot at your school, but you should have the

     11         option to say, you know what this isn't what my

     12         students really really need, and so I choose not to

     13         do it.

     14              SPEAKER:  Right, okay.

     15              SPEAKER:  The last question, we talked about

     16         this, creativity, you know, somebody has a great

     17         idea for technology, how do we put in place, or

     18         what do you think from a systemic point of view

     19         ought to be done about those kinds of things?

     20              SPEAKER:  (inaudible) have the communication

     21         in line where a principal can say this what I

     22         decided to do, and have places where you can go to

     23         get support to make it happen.  If I purchase this

     24         they can show us what the downfalls would be, what

     25         the upside would be, and give us that total support
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      1         (inaudible).

      2              SPEAKER:  Right now you don't have a place

      3         that you feel you could go to get that?

      4              SPEAKER:  No.  No, we help each other.

      5              SPEAKER:  That could be where the geek squad

      6         would come in.

      7              SPEAKER:  (inaudible), you know --

      8              SPEAKER:  There is one other part on the

      9         bottom there, it says instructional versus

     10         operations, is there is a balance, are we going to

     11         be going there?

     12              SPEAKER:  Yes, go ahead.

     13              SPEAKER:  Are we ready to go there?

     14              SPEAKER:  Yes.

     15              SPEAKER:  This is the yin and the yang and it

     16         has been forever.  If we say and our mission

     17         statement for the district, that we're talking

     18         about instruction for students, then the

     19         instructional part has to have higher weight.  It

     20         has to be that way.

     21              SPEAKER:  And operation support --

     22              SPEAKER:  And operation should support that.

     23              SPEAKER:  I think we need go back, I think

     24         what Nancy said earlier, that -- I'll give Refresh

     25         as an example, that we start things and teachers
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      1         latching on, and like my teachers would love more

      2         laptops, they would love more carts, so they don't

      3         have to be playing with one teachers always asking

      4         for it, so forth and so on, and we are going on to

      5         the next and the next and the next, and I am in a

      6         med center I got a little nic shaving this morning,

      7         this is the smallest bandaid that they have, I am

      8         serious, I trying to put into portion here.  We go

      9         to the next biggest, when we are not finished with

     10         the smallest, and we don't it right at hundred

     11         percent and we need to.

     12              SPEAKER:  Anything else now that you have had

     13         a little time to think, any input you would like to

     14         give on maybe some of the other questions that we

     15         asked that you didn't think about at that time.

     16              SPEAKER:  I would like to say that we have

     17         some quality people working in the area of

     18         technology, and if we could make best use of them I

     19         think it would truly benefit, because when do come

     20         in contact with them, they have good ideas, they

     21         are capable, they are able to do what we need, it's

     22         just that communication piece, the number people

     23         that we have.

     24              SPEAKER:  We just want more of them.

     25              SPEAKER:  Absolutely.
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      1              SPEAKER:  Because there are some incredible

      2         people out there, there really are, and they do

      3         come to your side you may a different -- we have

      4         the Glide program that we started, some of those

      5         people are fabulous.  Absolutely incredible.  I

      6         would want them there full-time.  They are just

      7         incredible, just more of them, they are just the

      8         best.

      9              SPEAKER:  So it's building a strong foundation

     10         for us, and helping remember what resources are

     11         available (inaudible).

     12              SPEAKER:  An know that when we do get these

     13         things from the district and they say you are going

     14         to be getting a new lab here and stuff we are so

     15         incredibly grateful.  Just the downside is, getting

     16         the man power to get that were it needs to be put,

     17         but it's fabulous that we are getting it in the

     18         first place, so we do appreciate that kind of

     19         thing.

     20              SPEAKER:  Wayne's point from before, we got

     21         some schools that have a lot of lab equipment and

     22         don't utilize any of it, there are schools that

     23         would actually (inaudible), you know, the and

     24         wireless situation, getting all schools, not just

     25         the new schools, and multimedia, I mean, you see
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      1         things happening to the people that are brought in

      2         that's incredible, and you see kids that you

      3         wouldn't expect to do, and isn't that key?

      4              SPEAKER:  We want the technology.  We want to

      5         use.  We want to make this, and we are willing as

      6         far as groups are concerned to do thing we can to

      7         make it work.

      8              SPEAKER:  And we have been doing that at our

      9         schools and even out of own budgets, and I think

     10         it's scary to think that we won't be able to

     11         continue that, budgetary, because there are some

     12         really great things that we want to continue to

     13         support, and we continue to have more laptop carts,

     14         we all want those.  Our kids love them, our

     15         teachers love them, you know --

     16              SPEAKER:  Is there anything else, think for

     17         the good of the group?

     18              SPEAKER:  I think that one of the biggest

     19         issues that is going to come from this, is the PR

     20         issue.  That has to do with but we have already

     21         done this.  We have had reports.  We have had

     22         plans, we have had lots of stuff, what's go to make

     23         this one different, tell me why I should care?

     24              SPEAKER:  You know, we have been saying for

     25         the last seven years that we needed an
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      1         instructional person in the school, as well as a

      2         technical person as a minimum.  I don't know

      3         (inaudible).

      4              SPEAKER:  I have one, I have a tech person,

      5         but I also have my guidance counselor doing lunch

      6         duty and my ESE specialist doing lunch duty, so we

      7         are doing without support, in order to have

      8         (inaudible).

      9              SPEAKER:  Okay.

     10

     11

     12

     13

     14

     15

     16

     17

     18

     19

     20

     21

     22

     23

     24

     25
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