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Broward County Public Schools 2010-2011

Call to Order/Self-Introductions
The meeting was officially called to order by Bob Boegli at 8:00 a.m. and 
self-introductions were made.

Items for Discussion
· Why do we need another plan?

· Broward County Public Schools, 2010-2111.

· Group Discussion.

· Instructional Technology – Visions and Plans.

· Educational Technology Services – Visions and Plans.

· Broward Education Communication Network – Visions and Plans.

· Next Steps – Sub-committees, Stakeholder Interviews.

                    Dr. Robert Parks did the welcoming.

                     MR. JAMES NOTTER:  All right.  We're not going

           to do another plan.  We are going to do The Plan that

           will ultimately be our ongoing strategic plan.  Let me

           give you a fast forward all the way to the end product.

           Dr. Parks touched on it.  Let me drill down a little

           deeper for you, so you can have a feeling as to what

           that end product is going to look like or should look

           like, because I say it here today and it's recorded by a

           court reporter and a high professional, quality

           secretary, don't necessarily hold me exactly to it,

           because truly you all are also designers of what the end

           product is going to look like.  I want to give you all

           at least the lay of the land of what that end product is

           to look like, and I want to give you the rational behind

           it.

                     Dr. Parks talked about our capital plan.  We

           have a five-year Capital Plan.  For those of you that

           don't know how that plan works, each year the district

           throughout the senior staff, throughout the nine member

           school board, reviews the Capital Plan for any changes

           to that Capital Plan that they believe through

           demographics, through data, exactly what we do with our

           students.  We dig deep on the data, modify the
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           curriculum, so that we can accelerate learning to the

           best of our abilities and to the best of the potentials

           of that child.  We do the same thing with our Capital

           Plan.  We call it our Capital Plan, five-year Capital

           Plan.  What happens is you actually start -- you change,

           if the demographics change, some of the projects.  We

           may find that we have an elementary school in here, too,

           that frankly through the demographic shift -- and

           especially of recent, you know, we have lost 15,000

           students in two years, ball park.

                     All right.  I'm within a hundred or 200 kids,

           but we have lost 15,000 students, so logic would tell

           you, if I'm building an elementary school in year two to

           accommodate growth, as a $4 billion corporation, I have

           to reassess, so we reassess and we may move that out.

           We may delete it, you know, we may look at other issues,

           like class-size reduction.  We may need more classroom

           space anyway, so that plan may move, and we do that on

           an annual basis based on data, that anybody in the

           school system, teachers, administrators, parents,

           support groups, all of us can go to that Capital Plan at

           any given point in time and look to see when is the

           addition of Patricia Shulman Young supposed to come

           on-line?

                     Now, when do we let the project, all right, so
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           that you can then fill in your communities, tell your

           communities about what's going on and when should it be

           delivered.  You know, complete logic, a $4 billion

           corporation where you run about 2.1 billion on the

           construction in what we call our capital side, so that's

           not chump change.  We have a larger budget then some

           states, so we're running about 2.1 billion on that

           Capital Plan side.

                     The shift to now bring in technology, and why

           The Plan.  For us there's only one reason why The Plan,

           because every single student and every single employee

           in this company deserves it.  A real simple reason,

           every single student and every single employee deserves

           it.  They deserve to know what this organization is

           going to do in technology.  This is the information age.

           However, I will tell you that I came out of the

           industrial age.  Working through college, I worked in

           the steel plants, so that was true industrial age.

           They're gone.  They're clearly, clearly gone.  All

           right.  We are clearly in the information age.  All

           right.  So when we take a look at the information age,

           you know, something that made just pure logical sense,

           you know, that a strategic, a five-year strategic plan

           for technology should be something that this

           organization holds quintessential to our survival.  It
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           is just pure logic.  It's not, you know, genius on

           anybody's part.  It is really simply pure logic.  The

           information age, five-year plan, based on what's best

           for our children and what's best for the employees.

                     Why did I put the employees with the children,

           because we have a business side that has to run, and

           that business side truly supports the educational side,

           so we have to really take that perspective.  It's about

           the students and it's about our employees, and how do we

           make their jobs more efficient, more effective?  How do

           we truly honor them as the end customer, as the end

           customer?  Key things, you know, in this administration.

           We are going to be a servant administration.  We are

           going to listen to, the customer, and we're going to

           design to the customer's need.

                     When you all introduced yourself, you know,

           truly I have 21 years in the district, 13 years in

           western New York, it's one of the few times that I could

           really say we truly have reached out to all of the

           customer groups.  I mean, truly we have teachers and

           DPC's and so forth in the room to be part of designing

           The Plan, you know, is truly I think groundbreaking in

           this company. That truly is.  In all seriousness you

           have to go back to the landscape of what that end

           product should look like.  It should look very similarly
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           to our five-year Capital Plan, where you can go in there

           and you can see the project, a description of the

           project, cost of the project, when that project is going

           to roll out, give you some more of the logic behind it.

           How many know what we spend annually, at least on the

           books?  How many know what we spend in technology

           annually, ball bark number?

                     We're a $4 billion corporation, 2.1 on the

           hard side, and about 1.9 on the soft side.  The soft,

           you know, is, like, teaching groups and our central

           office and so forth.  This year in one department 83

           million and that doesn't count a couple of departments.

           The lowest amount in a year, a hundred million.  I mean,

           it's probably -- you know, it's between a hundred and

           $125 million a year rolled up in technology, that's

           school based expenses and central office expenses.

           Okay.  So you're looking at those kind of dollars.

                     Now, if you ran that company and you had no

           book to go to, to see exactly, in a very simplistic

           format, without spending four months digging and you

           couldn't find that book, how long are you going to stay

           in business?  By the time you really found the

           information, you're bankrupt.  You really are, because

           you are so far off the mark that you're not going to

           know.  You know, it's the old road map story.  Without
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           the road map, how do you know you're ever going to get

           there?  How do you know you're ever going to arrive?

           How do you know you didn't pass it?  How do you know

           you're not going 180 degrees in the wrong direction?

                     So it goes back to, you know, again, simple

           logic.   We're sitting, you know, the last time I did

           any rough look at numbers, we're sitting at $125 million

           a year.  As your sitting superintendent, I'm asked that

           question, what do you with that money?  I'm brutally

           honest, you know, it's a character flaw, but it's also

           strength.  You know whatever you hear from me, you can

           take it to the bank, you're going to get.  I don't know

           if I could pass a true/false test on $125,000 expense a

           year, I really don't know, and that's not right.  That's

           absolutely not right.  For the core value and the core

           purpose of this company, which are students and our

           employees, we have to know.  We have to know how those

           dollars are put together, so that, in fact, we can

           appropriately navigate through the information age.

           It's here.  We're in it, and it probably started ten

           years ago.  We're now ready to call it the information

           age or the knowledge age, whichever words you're more

           comfortable with.

                     The reality of it, though, we need to have the

            plan.  We have a plan that we send to the state every
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           year.  I'm not really sure of all the participants in

           that plan, but I guarantee you it doesn't look like this

           room.  It's a compliance document.  We send it in.

           There is somebody up there in Tallahassee who has a

           checklist with 67 names on it, 67 counties, okay,

           "Broward is in, thank you very much.  We take it, put it

           on the shelf."  I've never been checked on it. I've

           never been audited on it.  I've got to tell you, I don't

           even read half of it.  I don't know if any of you've

           seen it.  Have any of you seen the technology plan that

           the Broward County Public Schools has board approved on

           an annual year, besides a couple of people that have

           worked on it in this room?  I think the reality is, are

           our customers really knowledgeable about that plan?  All

           of our DPC's, our sectaries, our assistant principals,

           our principals, and our teachers, which are the closest

           thing to the children we serve, without which, the

           children, we don't have a $4 billion corporation, have

           any of them seen it?  Have any of them read it?  Are

           they even knowledgeable of it?  Does it make sense to

           any of you?  Probably not, so, you know, the reality

           then becomes, to get back to kind of my part for today,

           why The Plan?  Why The Plan?

                     If you take a look at what happened this year,

           I'm talking principals, teachers, support staff that I
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           will never allow that to happen again.  Never allow that

           to happen again.  We dumped more stuff on your plate

           with lousy implementation that we should be embarrassed

           at what we did.  You've got more issues on your plates

           and not enough academic achievement, and the rest of the

           company needs to be able to drive and support academic

           achievement to make sure that your classrooms are, in

           fact, the best that we can make, whether it's awesome

           technology -- you know, we just shouldn't -- you know,

           from the STAR program to, you know, you name it, the

           four, five, six, seven, eight programs that we rolled

           out, you know, pinnacle is a disaster, teachers loaded

           grades, push the button, disappeared.  People loaded

           grades on, they got up to get a cup of coffee, they came

           back, the screen was blank, and it was just criminal

           that what we rolled out this year in terms of programs

           that we didn't have the right roll-out strategy, and I

           will tell you, we didn't have a plan.  You know, some

           divisions didn't know what the other divisions were

           doing.  You know, but ultimately who really got the

           pain, the customer, the teacher, the principal, the

           assist principal, the central office, the sectaries.

           "Well, we have to put an extra secretary in the front

           office, because everything is broken and we got this

           line with people sticking fingers in, it doesn't work.
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           What do you want us to do, Mr. Notter?  You made us do

           it."

                     Does that make sense for 250,000 children who

           are our future?  Does that make sense for all the great

           teachers that we have, that are right there in that

           classroom sweating blood everyday, you know, putting up

           with all the stuff Tallahassee gives them, let alone all

           the stuff their employer gives them?  It really and

           truly just doesn't make sense.  You know, they have a

           B Portal, 7500 lesson plans and maybe more than that.

           They have to keep me updated, because they are run

           through a circuit, you know, I always use 7500, so it

           might be 8,000 or whatever.  The realty of it is, okay,

           how many people are really using it? It's today. I am

           going to lobby and tell you it's yesterday.  The B

           Portal is yesterday.  Some of us are a little slow at

           running.  You know, it's old technology that happened

           awhile back.  We need to be able to jet up, you know,

           how our people use it?  Can we make it more efficient

           and more effective for that end-user?

                     You know, we're one of two districts or three

           districts in the nation that have our own broadcasting

           channel, you know, the roots back go with Dr. McFatter.

           You know, how do we utilize that to engage our community

           and public education the right way, the business way?
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           How do we use that to engage our teachers?  How can we

           better utilize the equipment?  The time has come, we're

           defining the role of the school district.  I can't

           guarantee you anymore that bigger is better.  You know,

           if your school based or central office based, bigger is

           better, all right, because you have more discretion on

           your money, you can play around more with it and hide it

           over here and switch accounts and all that goofy stuff

           that I did for 21 years that they taught me how to do

           it, and the reality of that is, though, you know, we're

           not going to have it.

                     I'll just give you a simple example, you know,

           we drop 15,000 students, that runs $47 million in FTE.

           The state is going to help us with 13 million next year,

           that's it, one-year help-out.  This isn't FCAT math, you

           know 47 million minus 13 million, and you're going to

           have the answer, you got to make it up somehow.  We've

           got to make it up some how, so there's not going to be

           these bushels of money, so that we can have individual

           groups go out and do their brilliance, and, truly, you

           know, I want to tell you this not any condemnation of

           any division or any small group within a division.  It's

           just common sense that we now need to pull it all

           together and find out, you know, what are some of the

           projects, and do they truly meet our mission?  Do they
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           truly meet serving students?  Do they truly meet

           increasing student achievement?  Do they truly meet

           making the job of a teacher more efficient and

           effective?  Do they truly meet making the job of some of

           the business side of the organization more effective?

                     You know, the BRITE Project is openly

           criticized as a $36 million project over several years.

           The simple logic in it is our payroll system is

           obsolete.  It's done.  They are no longer going to even

           support it in a year from now, so, you know, the choice

           is handwrite checks for 38,000 employees on a daily

           basis or whatever, all right, or go to the industry and

           get a bid and bring in, you know, Big Blue and change

           and change.  All right.  I mean, it really kind of an

           easy decision, because we really didn't have any choice,

           because everything was so antiquated on the financial

           side.  However, had it been in a true strategic plan, we

           would be able to sit and look at it, and say, "Wow, in

           two years, we're going to be initiating," you know, it

           might not have been named Bright at that time, but, you

           know, we're going to be initiating this plan.  It's a

           $36 million plan, and this what it's going to do, all

           right, so that the whole organization understands that,

           and every year that plan is reviewed, and technology is

           reviewed against, what's the state-of-the-art.
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                     I mean, truly we played with laptops in four

           schools, that kids got beat up, laptops got broken.

           Parents were told, "You got fix them.  The insurance

           doesn't help."  I mean, it was, you know, a disaster.

           However, the infrastructure and the start of it was

           worth doing, because it truly bought us into the

           information age.

                     Nowadays, you know, I see more people using

           some little goofy thing like that. I see old people like

           me with more manual dexterity then I have ever seen in

           the life that I've grown up, they sit there and go

           (indicating), push buttons and there it is.  All right.

           You know, with text messaging, SMS, I didn't know what

           SMS was when they gave me this phone.  I found out

           later.  It's text messaging, because I asked my

           daughter.  I said, "What's SMS?"  She goes, "I don't

           really don't know, dad, but it's text messaging."  I

           said, "Really, you learn stuff, like, in the code of

           conduct club?"  She goes, "Yeah," so, you know, now I

           text message people.  I've integrated that into my

           lifestyle, because, you know, Mr. Boegli might be doing

           something important, and say, "Hey, I need a document in

           the next two hours, what's a good time?"  He doesn't

           have to stop what's he's doing, pick up the phone, and

           then figure out, "Oh, I can't tell the superintendent,
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           'I'm not talking to him now,' oh, yeah, I'm available

           now, Jim."  So I SMS him, and he, you know, he text

           messages me back, and we're all together, and we still

           continue with a great relationship.  Obviously, Bob

           knows that I take more time than he really ever gives

           me, so I just want to tell you that it is this job that

           you have that is quintessential.  It's truly

           quintessential to the survival of student achievement in

           this company, it's truly quintessential, to really

           support the employees in this company, and it's really

           back to what I opened up with truly, without the

           students, without the employees, we don't have a

           company.  We don't have a company, and Florida misses a

           great thing in terms of Florida's own future and it is

           that quintessential.  It truly, truly is.

                     Dr. Parks ultimately took the driving force to

           make it happen in terms of putting groups together.

           Now, you know, it's your job and it's a tough job.  The

           expectation clearly is an A-plus.  I would not have any

           other expectation.  If things need to be tweaked or

           changed, you're empowered to do it.  When we set it up,

           you know, Mr. Boegli, reports directly to the

           superintendent, directly to me.  He doesn't have five

           people to report to that will figure out, you know, "How

           can we tweak this thing, so I look better than I
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           should?"  No.  It's about the students.  It's about our

           employees, how do we make their jobs more effective

           through technology, and how do you lay those projects

           out in a five-year plan?

                     In each year then, we as an organization

           review that plan.  Each year we as an organization

           review that plan collectively and delete and modify.

           From laptops to I-pods, you know, who knows what's next.

           I mean, people have talked about somebody saw some watch

           out in Coopertino or something, where they pushed a

           button and it popped a keyboard up on the wall and you

           did something on that, and, you know, a Genie popped out

           of the bottle.  Who knows?  You know, it's kind of fun

           for me.  It's, like, the kid who brought Bratwurst --

           well, you don't know that.  Boegli knows.

                     However, you know, I just really, really

           implore you to take it seriously, take it very

           seriously.  Go back and share with anybody and everybody

           that you can at your work locations and anywhere else,

           you know, what it's all about.  Gather their thoughts.

           Gather their ideas, because this is truly y'all's plan.

           I can do no more as the sitting superintendent then to

           empower you to design your plan over five years, to

           spend $125 million a year, and I'm not Santa Claus.  I

           don't have enough hair, so -- but that's the reality,
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           that's the empowerment and the power that you have.

           Design your plan to spend $125 million a year to make

           teaching and learning for the children that we serve

           more effective and efficient.  You know, I call it the

           24/7 learning.  Whatever that looks like.  Every single

           child, whether they're gifted or whether they're not,

           they deserve that in America.  We take every child that

           comes through our doors, every child that comes through

           our doors, they have a right to a free public education,

           so, you know, straight talk.  I mean, that's truly what

           it is.

                     If you have questions or thoughts, you know, I

           will be glad -- you know, because a lot of people say,

           you know, "Oh, we don't get to talk to the

           superintendent."  I don't care about (inaudible), never

           did.  My wife did, because she counts my money, but as

           far as me, you know, when I was the deputy

           superintendent, I was swabbing floors, so we could get

           it open the next day, so it's all about business, so

           later on, I guess, if you have any questions, Bob and I

           will be glad to answer any questions you have.  It's

           just quintessential to me.  My definition of it is, you

           know, it's food, water, oxygen.  I can do without food.

           I can probably do without water for awhile, but I  can't

           do without oxygen for very long.  This rises to the
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           oxygen level.  Hurricanes, Cat 5, Cat 5 is the highest

           level.  This is a Cat 5 project, and the expectation, I

           already told you, is A-plus.  You know, the people that

           are here, I know you can do it.  I really do.

                     I know you can do it, and I know you can

           design the right plan, and some of you that may not be

           involved in the technology advisory committee, you're

           going to get familiar with some great people that are on

           that technology advisory committee.  You all will figure

           out some dynamic kind of way to communicate, whether

           it's in some blog somewhere or someplace else, but

           there's power in networking that you have here, it's

           here.  There truly is power in the networking that you

           have here.  Everyone of you have an accountability piece

           to go back and share with your groups.  Just make it a

           point to talk about this.  Make it a point to get their

           input.  Make it a point to make this company truly be

           your servant.  Not you the servant of this company.

           Make the company be your servant.

                     MR. BOB BOEGLI:  Okay.  Thank you.  Wow.

           (Applause.)

                     As always, straightforward, and we now

           understand and have heard it very clearly the

           significance of the project, as well as the fact that
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           the students come first.  There are lots of other things

           out there that we are going to talk about and do, but

           the students come first, and with that, now we're going

           to see and hear a very, very exciting, sometimes scary,

           scenario of what will the Broward County school system

           look like in the years 2010 and '11 and beyond, and I

           had the good opportunity to work with Dr. Katherine

           Lasik in the compilation of what we are about to see,

           and we spent three hours of going over the importance of

           starting this strategic plan, The Plan, for technology

           on the basis of students.

                     I am not talking about bells and whistles, and

           I really liked hearing some of those things that have

           come up.  We're starting the conversation about exactly

           what will our school system look like in the future, and

           with that today, I'm very pleased to introduce Jason

           Link and Dr. Gerene Starratt, who are going to present

           to us now a look-see, if you will, of how the Broward

           schools will look in the years 2010 and '11, and if you

           would like to grab a cup of coffee or something real

           quick while I turn it on, you can.  If not, just go

           ahead and just sit.
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                     Jason Link and Dr. Gerene Starratt

           What will our students look like in the near future?

                              Who are our kids?

                            How are they changing?

                                  PowerPoint

                     Enrollment trend for 1998 and 1999.

                     We stand at about 262,616 according to the

           twentieth day.

                     We are declining in enrollment.

                     There is a drop of about 3,000 additional

           students for next year.

                     2010 and 2111 we hit that 257,233 mark.  Then

           in 2111 and 2112, we are looking to stabilize.

                    Enrollment at 20, 40, 60, 80, & 100 days.

                     The yellow line is the district total.  The

           green line is the elementary (K-5).  The red line is

           grades (6-8).  The blue line is (9-12).  The dotted line

           represents a new school year.
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           Days 20 through 100 things are holding pretty steady.

           The next highest drop is in elementary school, then to a

           lesser extent is middle school, and high school held

           pretty even.

                                     Maps

           These maps are based on enrollment for grades (K-11).

           If students moved they were not included in the study.

           Due to Hurricane Wilma all along the I-95 corridor, you

           can see a big dropout rate.  All along 441 also you can

           see a decrease in enrollment.

                      Some causes of enrollment decline.

           Increase cost of living.

           Rising cost of housing.

           Increase insurance premiums.

           Property tax increase.

           People are opting to move to other states where there is

           a lower cost of living.

           Apartment conversion to condos.

           Lot of adults are moving out with children and the

           adults replacing them have no children.

        Eclipse Educational version only -- not for commercial use

           Mobile/modular home park conversion.

           Hurricanes.

                           Changes in FTE funding.

           This the general fund budget this is not the capital

           budget.  These numbers are based on unweighted FTE's.

           2002/2003 we received $24.7 million more than in

           2001/2002 just due to our growth.

           2003/2004 our growth decreased and our FTE dollars

           decreased.

                          Other educational options.

           Broward Virtual Schools.

           -Middle and high schools

                     -Full time 300

                     -Part time 700

           Centers: 4,715

           College academy: 325

           Home schools: 2,957

           Private schools

           -no number were available for this year

           Adult Ed: 200,000
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           Charter schools:

           -Elementary: 7,708

           -Middle school: 4,350

           -High school: 4,043

                      Enrollment trends: Charter schools

           1999/2000 first one opened with 3,873 students in nine

           charter schools.  Now were up to 16,100 students

           currently in 48 charter schools.  There are 13 total

           charter school applications that have been submitted for

           opening for 2007/2008.  We have two applicants that were

           deferred from last year that are currently active.

                     DR. GENERE STARRATT:  There were concerns

           about where we're counting our students, and adult ed

           students are part of the district, and virtual school

           students are part of the district, but let me start with

           saying, I'm relatively new to the district, so I am

           learning a lot.  I learn new things everyday, and I may

           be presenting to you things you already know but clearly

           that 200,000 number for adult ed isn't included in the

           262,000, so I'm still learning what we count where and

           what we don't count where, and when we get into virtual

           schools, there's part-time, there's full-time, and
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           virtual school serves private school and home-schooled

           kids, and I frankly can't tell you which numbers are in

           that two-sixty-two, because it didn't occur to me to try

           to find that out.

                     (Open floor discussion.)

                     DR. GERENE STARRATT:  Okay.  Here's where we

           are going to want to talk a little bit more about adult

           education, and it's been said that Broward County Public

           Schools -- really we can think of it as two different

           districts, because, again, that 262 number doesn't

           include the 200,000.  I was astounded to hear the

           200,000 number that we're teaching in adult education,

           and my understanding is that enrollment is stable at

           200,000.

                     Broward County Public Schools is the largest

           provider in work force education in Broward County.  The

           programs, the students are served at the level that they

           need to be served.  At the most basic level, we had

           people who are lacking fundamental English skills, and

           so they start out in the adult ESOL or English literacy

           program.  Once they have mastered that, then they go

           where they need to be next.

                     Adult basic education, it's my understanding,

           teaches elementary curriculum to adults, for those

           adults who really need the basic skills.  Once they

        Eclipse Educational version only -- not for commercial use

           graduated from that program, they move into adult high

           school were they can earn their GED's, and it's only

           once someone has a GED that they can move into the

           career training program.  The projections are, that --

           again, the history is the enrollment is pretty steady.

           The projections are that they are expecting an increase

           in the number of students who are going to be immigrant

           students, and we're talking about adult students, who

           are going to be immigrating who are going to need those

           basic English skills.

                     So, again, just a few bullets on BECON,

           Broward Education Communication Network, it's home to

           the Distance Learning Program, which includes Broward

           virtual school.  Now, this is available at the middle

           school level and at the high school level, and the

           numbers were about 300 full-time students and about 700

           part-time students.

                     Now, these students in BECON, in Broward

           virtual school particularly, are also funded by FTE

           credits, and, again, I didn't get into a lot of detail

           here, but it depends on whether they are full-time

           students, whether they're part-time students, whether

           the funding comes form the state or the county, and it

           depends on whether they are already being funded through

           a system.  We can have kid who is already in one of
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           normal school settings, who is in a high school, and

           also enrolled in Broward virtual school program, then we

           get additional funding, but, again, they are either

           funded through the state or through the county depending

           upon this configuration of circumstances.  We have

           home-schooled kids, we have private school kids, who are

           also enrolled, and we get funding for that.

                     One of the points that I was asked to make is

           that high schools are planning to use Broward virtual

           schools to successfully address class-size reduction.

           You've got a class of 40 kids who need English

           and you can't teach them all in there.  It's possible to

           target some of those kids who want to take it on-line,

           they would actually take the class in the computer lab

           through Broward virtual school, which reduces the number

           of kids in the classroom, so that could be something the

           technology committee needs to know about, because it's a

           reasonable way to address this issue in a way that is

           successful.

                     They are projecting increases of three to five

           percent annually.  Now, who are our kids, and how are

           they changing?  We pulled out the data, trend data, on

           our free and reduced lunch, free and reduced price lunch

           kids, which is the measure we really use for the low SES

           students, and the exceptional student education and the
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           limited English proficiency students, so this our best

           guess of where we are going to be going.  The free and

           reduced lunch price kids, we've seen a steady increase

           with a little decrease in this last year that probably

           just reflects the decline in enrollment that we're

           seeing.  What would we guess?  I guess we're probably

           going to stay stable or move up depending upon what are

           general enrollment does.

                     Special education and our English language

           learners, I wouldn't predict we're going to see much

           change there, just looking at the history.  Now, that's

           not based upon any demographic projections, no fancy

           statics, but is what I would think that we could predict

           from here, since that's what we've been asked to do, is

           to predict.

                     We wanted to come up with a way to look at

           these kids in terms of sort of performance measures that

           might inform technology development.  One of the things

           I have learned in the couple of months that I have been

           at the district is we could drown in data over there.

           We have data to answer just about any question you want

           to ask, but what kind of questions are the right

           questions to be asking to provide us with the

           information that's going to be helpful, so this just an

           example of the way we can look at data.  I pulled this
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           off the state website and the source if there is you

           want to find it.  Souce:

           http//fact.org/pdf/mediapdf/FCAT_06_charts2.pdf

                     The question here is how are our kids doing on

           the FCAT in reading?  It's a pretty general question, so

           what they did -- we're looking at aggregate data, they

           lumped all the kids together, third grade through tenth,

           and they plotted for each year how many of our kids are

           being successful and how many of our kids are being less

           successful.  It's plotted in terms of percentages.

                     So what the blue line indicates is that we've

           had a steady increase each year in the number of kids

           who have been successful, that is they are performing at

           level three or above on the FCAT, which is what we use

           as the criteria, and we have had a steady decrease in

           the number of students who are performing poorly.

           That's at a level one, so you can get on and see a lot

           of these graphs on the state site.

                     So we're going to look at this and see how

           things are going to go?  I would predict that we're

           going to see continuing increases in the number of kids

           who are doing well, continuing decreases in the number

           of kids who are doing poorly.  My question would be how

           is this helpful in forming our technology groups?  When

           we're looking at the third graders and tenth graders all
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           together, do you think their technology needs are all

           going to be the same?  Again, this is a question that we

           have an answer to, but I don't know that it is a helpful

           one for this group, so I am just providing summary data,

           keeping in mind every time we summarize, we lose

           information, and I certainly can't provide it in this

           setting on everybody, but I pulled out the third

           graders, and said, "Let's look at what our third graders

           do."  This is Broward data and not state data.  The

           other one was state.  Now, we're looking at Broward

           kids, so I'm asking really a slightly different

           question, how are third graders doing?

                     The lines represent the same thing.  The blue

           line is the percentage of kids who are performing well.

           The red line is the percentage of kids who are

           performing poorly, and you can see at 75 percent, our

           third graders are doing much better than that aggregate

           state data and we've only got 13 percent here, as

           opposed to the 22 percent who are really performing

           poorly.  I'd be comfortable looking at this data

           predicting that our third graders are going to continue

           to do well.  We're going to have decreasing numbers

           doing poorly, increasing numbers doing well.

                     So let's just look at the math one.  It's

           exactly the same thing.  This is still our third
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           graders.  This is still Broward County kids.  Now, we've

           got 77 percent performing well, and down to ten percent

           performing poorly.  Again, I predict the same kind of

           thing.  I was asked to do that.

                     (Open floor discussion.)

                     DR. GERENE STARRATT:  Okay.  Now, lets look at

           our tenth graders.  The graph is exactly the same

           format.  The pattern of results is different.  The blue

           line, again, represents the kids who are functioning

           well, they are performing at level three or above.  The

           red line is those kids who are performing at leve one.

           What could we predict from this data?

                     I predict nothing is going to change for these

           kids, unless something changes for these kids.  It's

           just my impression that this might be important

           information for the technology committee to have when

           you're making decisions about how funds should be spent.

                     Dr. Notter makes the point of we need to be

           serving everybody where they are.  Again, my point is --

           or keep in mind what the questions are, because we don't

           see these kids in the state charts, and if we ask for

           the data with everybody lumped together, these kids are

           lost in there, because the lower grades are doing well

           enough that this data is completely obscured.

                                  PowerPoint
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                 Issues that may affect technology purchases

           The need to serve all students at all levels

           -All grade levels (K-12)

           -Adult Ed

           -All performance levels

           -Subgroups: ESE, LEP, FRPL

           The need to work within the funding limits.

           New High school majors and minors.

           High School reform.

           Variability in assessment practices.

           Online assessment.

           Intra-district mobility.

           Construction costs.

           Class size reduction.

                     The tenth graders who take the FCAT online

           have an unlimited amount of time to take it.  There are

           tight restrictions on what the testing environment must

           look like.  They have a limited administration window.

           Last year it was five days.  Broward virtual schools are

           going to be used to reduce the class size reduction, so

           our job was to provide you with an overview, some

           summary information that gave you ideas about how you
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           want to be thinking about things, and we hope we have

           been able to do that today.

                     MR. BOB BOEGLI:  Well, thank you very much.

           You certainly have done what we asked you to do, and

           that is to give us a little bit now of an open mind

           about what's really happening with the students out

           there.  I know for me, I have gathered quite a bit from

           it.

                     My limited intellect tells me a few things

           that effect us in our deliberations as we go forward.

           In fact, we are declining in enrollment.  We are going

           to have fewer operational dollars over the next serval

           years than we have ever had in the history of the school

           system.  We have always talked about growth, growth,

           growth.  We are now faced with a situation we were never

           faced with before and that is declining enrollment,

           which will lead to fewer operational dollars, which will

           lead to more battles at the board level and the senior

           management level over how those dollars are allocated.

           That's a fact.  That's a fact and it's something we need

           to think about.

                     Now couple with that, that was kind of glossed

           over a little bit today, we are in a period now of great

           worry about capital dollars.  You read this mornings
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           paper, the republican side has now got, through first

           committee, a proposal for property tax reduction which

           will, in effect, reduce property taxes by between 19 and

           22 percent.  As I read it, and looked at the details, I

           was thrilled personally for myself, because I was

           looking at a $2400 drop in my personal property taxes

           for next year.  Well, you can be sure lots of people out

           there are going to be happy when they read that.

                     On the other side of it, was a massive decline

           in dollars that are going to be available for the cities

           and the counties to use.  You can be sure that, that's

           going to be a big fight, but there is talk that the

           school systems, they would be exempt.  Well, even if

           they're exempt a little bit, our money that goes into

           the capital comes from three sources.

                     One, is what they call PECO, Public Education

           Capital Outlay, that comes from the state.  That's

           nickels and dimes in effect.  It's like one and half

           million or something like that.  Our real money comes

           from what we call COPS, Certificates of Participation.

           They, in affect, are big dollars that we use in Broward

           County and have for a number of years, mostly for

           construction during that boom time, and they are in

           effect bond issues that go out to the public without the

           public having to vote on them.  By the way, there is
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           debt service, so we have to take millage money that

           we're generating through the property taxes and start to

           pay the debt off.  So no matter how this fills out, for

           our purposes in here, we should think in the big picture

           of I guess what we're looking at is fewer dollars on the

           operational side, which for us buys software and pays

           for workers, and by the way, we're looking at best, the

           same or fewer dollars on the capital side which pays for

           refresh and boxes and the things we need to do more, so

           for us, as we start today, do not think at all about

           extra dollars.

                     Now, as we move forward, I am going to share

           with you the real five-year plan, what exists now.  The

           $151 million capital budget, and we will talk a great

           deal about rearranging those dollars and looking at

           other things to do.  We will not be listening to anybody

           saying, "Well, lets expand that to pay for this

           initiative to 250 million."  It's not there.  It's not

           going to happen.  It's off the table.  As well as, the

           operational side, so that's what we got here.

                     The other part of it was, charter schools are

           taking our students.  Forget about the other parts.  We

           know about Broward virtual, is a good thing, it's not a

           negative thing, but charters schools, what I saw on that

           chart was they're going like this and we're going like
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           this.  (Indicating) If they're moving out of the county,

           if they're doing this or if they are doing that, it

           doesn't matter.  The charter schools are increasing in

           enrollment and they are taking students from us and you

           said possibly thirteen more next year, so we need to

           look at that and see what's happening.

                     UNIDENTIFIED SPEAKER:  The percentages you

           gave us for test scores, does that include charter

           school students?

                     DR. GERENE STARRATT:  That's a good question.

           I don't believe so.  I am pretty sure --

                     UNIDENTIFIED SPEAKER:  Because if I am a

           parent and I am looking at a school system and in third

           grade reading, 25 percent are below level, and tenth

           grade reading is 66 percent of our kids are reading

           below level, that's not a school system I want to send

           my child to, is what I am saying, so if the charter

           school is not in this data --

                     DR. GERENE STARRATT:  I am pretty sure it's

           not.  I don't think we -- I don't know.  I know much

           less about charter schools, and, again, I have not been

           here that long, but I don't even know what the charter

           schools do in terms of testing.  I can find out, my card

           is in the book.  Send me an email and ask me that

           question, okay.
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                     MR. BOB BOEGLI:  Then that's the final thing I

           want to mention, what I saw up here, is it looks like we

           are doing a pretty good job with the elementary kids,

           even though, the elementary level is one of the highest

           decline in enrollment and the high schools were not, but

           we'll see this bubble coming though.

                     (The floor was open for discussion.)

           -Teachers must use the technology.

           -A graph of all the test scores that includes all the

           grades particularly highlighting fifth and eighth grade,

           to see where this drop off is occurring.

           May need to focus our dollars at some specific levels.

           Based on the data.

           -With declining dollars can technology help to maintain

           rigor?

           -We need to look at the students' needs, not just the

           test scores.  Also, look at the research in terms of

           technology helping to meet those needs.

           What have we been doing and do we have any real specific

           data to show it worked?

           What are other districts doing also?

                     MR. BOEGLI:    One little a side, I had a

           meeting the other day with the CEO of Sports Authority,

        Eclipse Educational version only -- not for commercial use

           and the conversation was about how do you use

           technology?  How does "it" fit into your business?  It

           was a great discussion, and the great interesting thing

           he said was, every year on every technology initiative

           for that corporation, they do what they call a

           Postmortem.  How much money did we give them?  What did

           they say they were going to do, and now lets look and

           see, exactly, did they, in fact, do what they said they

           were going to do?  So it's kind of like what you are

           bringing up.  We have got a lot to technology out there,

           how do we know if it's really doing the job that we said

           was going to be done?

                     (The floor was open for discussion.)

           -We have a lot of different things and they are all kind

           of going -- some are going in the same direction, some

           are probably duplicating a little bit.  If we streamline

           and really focus on maybe, kind of, 5, 10, 20, or

           whatever, and really streamline the dollars, and maybe

           cut a few things out that are not being utilized, like

           you said, let's take those dollars and put them where

           the teachers, the students, and staff really need them.

           We don't have an unlimited pot of money, maybe we need

           to look at the initiatives that are there, maybe focus

           on the ones that are most needed based on student needs

           and go from there.
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           -The school based management, because sometimes you

           might tend to have a principal who is a little

           technology guru and so they make it a vital/essential

           part of the culture of their school, whereas another,

           perhaps, may not.  Then you have this unfocused playing

           field for the students and the teachers.

           Where do school initiatives that are being done out

           there, where do they even fit into any of this as

           opposed to district initiatives?

           -There are two arms to this organization. There is the

           student achievement or the school based arm, and there

           is also the business practice arm, and my concern is

           that the student achievement arm needs to get heavier

           weight, then the business practice arm, and that we need

           to ensure that the business side we're only investing

           dollars for programs that are truly going to enhance and

           are that truly effective and not pie-in-the-sky ideas.

           -Going back to the point of holding teachers

           accountable.  I think some things have to happen before

           you can hold the teachers accountable.  Part of it goes

           to administration and leadership, so we have that

           mission and we have that vision to rise to the occasion

           and have that expectation because these are 21st Century

           students that are out there, and we're here.  We need to

           let them be out there, and we need to have teachers on
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           the board to do that.  Also, to provide them, with

           teachers with the good staff development keys, where

           they feel comfortable and it's not one more thing to do.

           The leadership, the overall vision, is it taken

           seriously?  Is there a real human resource development

           program in place to put it in place?

           -Professional technology and the integration of

           technology for professional development plays a real

           important part in this whole process.  We need not only

           have teachers integrating it into their curriculum, but

           it needs to be part of the professional development of

           the teachers and all of the non-instructional

           administrators, leadership, it has to be part of their

           professional development, and there are state standards

           that are actually holding us to that, as professional

           development delivery resources and so on.

                     Let's not forget about the training for all of

           the people, what we'll call the operational side.  For

           purposes of discussion with us.  Let's agree, we have

           two sides we are responsible for, the operational side

           of the house, which is the business practices, all of

           the other areas, and the instructional side.  We can't

           lose sight of the fact, it's clear, the instructional

           side comes first.  That doesn't mean, however, that the

           operational side isn't right there behind it.  How do we
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           keep all those people up-to-date and trained, and et

           cetera, to the best practices?

           -How do we import technology to speed up the feeding

           process in order to get the students through the

           cafeteria lines quicker, and back into the classroom?

           You got time plus a space issue here?

           How can we bend time through the use of technology?

           -On the adult educational side, we need to do more with

           the on-line learning for our adults who have limited

           time to come into the classroom, because of kids or some

           sort.

           On-line registration issues.

           We have several databases.  We need to try to

           consolidate all these little pieces that we have to make

           it more efficient for everybody.

           Don't forget about the adult side of the house, as well

           as, don't forget about all these two different databases

           we have, and what are they doing?

           -How can we utilize technology to extend the learning

           day outside of the traditional school environment?

           Technology doesn't mean being in the classroom.  It's

           not only an adult issue, it is also a K-12 issue.

           -I think it is important to define, particularly form an

           instructional level, what the instructional tools are

           that we need to have directly, what tools should be in
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           the classroom, what knowledge should every teacher have

           to incorporate that into the classroom?  It's not only

           the knowledge, because we're instructional technology,

           gives the information, but the teachers need to develop

           the fluency in being able to truly use it.  If you just

           kind of know the information, you can't necessarily use

           it.

           Real depth and use technology.

           -I think one of the big, big issues is the technical

           support.  Any time we are implementing any technology or

           existing technology, when you have that many users, to

           acquire on different learning curves, or whatever, one

           of those areas that are not up is how do we provide that

           on-site or whether there has been a lot of talk about

           recommendations for full-time technology people on-site,

           or from a different perspective and more people using

           our LAN, how do we provide it 24/7?

           -In addition, just to kind of put a little more into

           technical support and with equity, as far as teachers

           and principals go, I know my principal, she does good

           focus on technology and we do provide staff development.

           I know if you go class by class it is quite a

           difference.  I know some are using technology almost

           daily, some are using it vocationally, and some almost

           not at all, and I know that one of the -- when we do our
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           in-school surveys on technology, technical support is an

           issue, and if a slew of things go wrong, will there be

           someone or will I have what I need to get it up and

           running or do I have a classroom full of students that

           are being shut down?

           -Perhaps, maybe we should look at the job descriptions

           that we have so that people know the expectations.  I

           don't think that our job can be less effective, people

           need to utilize technology to a degree to which they

           need to utilize it in all job descriptions so that we

           will get the appropriate people coming in.

           -When we look at technology implications, what's the

           time line going to be from the time we actually spend

           the money to the time we begin using the product?  Make

           sure we are getting our return on the investments.

           -Measurable goals.  They have to be quantifiable as to

           what is the purpose of the project, what is the end

           result?  If we are measuring student achievement, we

           should be held responsible for measuring that end result

           of any technology project.

           -What level are our schools at, I am talking about the

           different teachers?  What level are different schools

           at?  Once we see what level our schools are on, then we

           can go from there.

           -There are a lot of things within the system that need
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           to work together in order to make the change.  We have

           outlined a lot of these different factors, but all them

           have to converge together, and everyone has to be

           communicating and working on the same page in order to

           move forward.

           -The outcomes of the group is going to be critical, as

           opposed to more of the "what." I am still a little more

           concerned with the process and the "how".  How are some

           of these things going to be done?  It's nice to say we

           need something like Pinnacle, but how is it going to be

           implemented?  Who is going to be involved, and what the

           playing plan is, and so on and so forth.  That's

           critical, and that might not be something we come up

           with, as far as the process, but it is a very critical

           piece.

                     MR. BOB BOEGLI:  Now, that we have a little

           bit of an overview, just a little bit now, we start to

           get a little closer to the team here and we looked at

           what will our students look like in the future, and we

           have gained some great insight as to what's happening,

           and we want to thank you very much.  Yes, we appreciate

           the fact that you said we have all kinds of data, and we

           may very well as we start to deliberate ask for a lot

           more.
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                     We have really four, we have thousands, but we

           have four areas that have major pieces in this puzzle,

           and as both Dr.Parks and Mr. Notter both talked about

           the idea is to try and figure this all out and get it

           all together.  So we want to hear a little bit from them

           about what are their initiatives that are going on now

           and what plans are on the way, so we are going to spend

           20 minutes or less on each one of the major pieces.  We

           won't hear today about the operational side, but we

           will.

                     DR. JEANINE GENDRON:  Good morning.  I am very

           pleased to be speaking to you about this topic.  It's

           very dear to my heart.  I have been working in this area

           for about 20 years and I love it, because it really goes

           to where the heart of what education is about.  Students

           in the classroom and what they are doing, and teachers

           and how are they teaching in the classroom.

                     So what I would like to do today is just

           update you on what Broward's edition has been to date in

           transforming their classrooms into a digital learning

           environment.  You know, we are in the 21st Century

           world.  We have thought about this the last couple of

           years, and we put together some plans and we have done

           some work in this area.  I would like to start where our
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           students are, because they are the ones we need to

           further their achievement.  There has been a lot of talk

           about this morning already digital natives.  Dr. Parks

           mentioned it, and Mr. Notter mentioned it, and Mr.

           Boegli mentioned it, and this is our students today.

                     First of all, on the worldly level, our

           students are downloading two billion songs a month onto

           their I-pods and their Mp3 players and who knows where

           else.  They're sending three billion text messages

           throughout the world, so they are truly involved in the

           technology and they are using it for communication,

           information exchange, and many many other things.  It's

           now fully integrated into their lives.  It basically

           uses media to make their lives easier.  They also use it

           to strengthen their existing friendship networks and to

           be involved in creative production.

                     There was a research study that was recently

           released it's called Their Space Education for a Digital

           Generation, and they polled this generation, the digital

           generation, and here's what they found out about the

           students.  One, contrary to popular belief, the students

           are capable of self-regulation, were kept will informed

           about the levels of risk and safety around using the

           internet.  Second, they had their own hierarchy of

           digital activities when it came to assessing the
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           potential of using a digital device for their learning.

           Second, they used technologies in ways in the past that

           would be labeled being a geek.  But they were not using

           the technology in the same way.

                     In fact, four new roles for our students are

           emerging.  Digital pioneer, these are the ones that have

           been blogging before blogging became popular.  Creative

           producers, they are producing websites, posting movies,

           sharing photos.  Everyday communicators, these are the

           ones that are text messaging, and finally the

           information gathers are the expert goggler and Wikipedia

           users, so these are the students that we are dealing

           with in today's world.

                     So how does this translate to a 21st Century

           learning environment?  Well, another research group that

           is called the Partnership for the 21st Century

           Education, and this is an international group, has done

           a lot of work about what are the key elements that

           students need to learn for the 21st Century.

           Interestingly enough, David Warlick, who is the author

           of "Redefining Literacy for the 21st Century", said, "It

           is not enough for students to just know contents, they

           must be able to apply it in a way that is meaningful to

           the 21st Century."  So, for example, reading must evolve

           into exposing knowledge, interesting words, exposing
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           knowledge.  Reading plus information literacy becomes

           important, and writing must evolve into expressing

           ideas, but expressing it through video, audio, or in

           many different media ways.

                     In terms of ethical use of technology this

           becomes key essential to the conversation of copy right

           law, fair use of hardware, software, et cetera.

           Interestingly enough, citizenship takes on a new

           dimension to be aware of political situations that are

           affecting our future lives, health and enviromental

           issues, it's their planet that they are growing into.

           How can they make informed decisions about their lives?

           Financial literacy, global awareness, so these are the

           areas, though these are not in the curriculum today.

           These are questions I think we need to be asking as you

           look in this group and in moving forward.  So what are

           the skills they need?  Things like critical thinking,

           project management, working in scenes, seemless use of

           technology for communication, information analysis, and

           studying contents in real depth, so it's an eye opener.

                     Well, the federal government gave us some

           initial guidelines with No Child Left Behind.  At least,

           they required that our eighth grade students must be

           technology literate, and they gave us some standards,

           the National Education Technology Standards, to define
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           technology literacy, and I would just like to know how

           many of you here are aware of the standards?  So I don't

           see all hands up, but for these are the standards, the

           initial standards, of which students and teachers need

           to address.  Interestingly enough, they just updated the

           student standards and those four roles that we talked

           about in the beginning, they're more mesh than

           integrated into the new standards.

                     So in Broward, what did we do to address our

           digital natives?  Well, back in 2004, Dr. Tillman was

           here at the time, he put together a team of people, a

           cross-departmental team within the county, about 20

           people on the team.  We informally called ourselves the

           Digital Natives, and we worked together to come up with

           an initial instructional technology plan.  We called it

           Bridging the Gap Between How Students Live in the Real

           World and How They Learned in School.  Interestingly

           enough, the initial core group of 20 actually went out,

           and using what would probably be called a blog today,

           went out and really went out to the community at large

           and said what do you think about technology?  Where have

           we been in the past?  Now, we are thinking of where we

           are going in the future.  And the responses we got were

           amazing, just amazing.  We put together the responses.

           At least a hundred people came back with answers for us,

        Eclipse Educational version only -- not for commercial use

           and we incorporated all that knowledge into this plan,

           into this direction.  We brought it to the school board

           back in April of 2004, and I kind of see this as the

           Montra that I have been using in my department and as a

           guide to try to bring forward The Plan that has been in

           here, to try to bring it to life, to truly turn it from

           a vision into an action plan, and what I would like to

           do now is give you briefly an overview of what we have

           done today.

                     The main premise of The Plan, is that somehow

           we need to be looking at our learning environment and

           changing it to adapt to the needs of the 21st Century

           digital learners.

                     On the left-hand side, I have characteristics

           of a traditional learning environment.  Notice that it

           is more teacher centered, single sensory, single path

           progression, everybody learns the same thing.  Passive

           learning predominately, more factual memorization

           learning of facts, reactive response, and many times we

           don't connect it to the real world, but these are

           extremes.  There is a middle learning ground here, but

           on the new learning environment and what all the

           research is saying, is that, this on the right, is the

           learning environment we are trying to create in our

           classrooms is multi-sensory, a lot of things are going

        Eclipse Educational version only -- not for commercial use

           on at the same time, students are actively engaged in

           learning, a lot of critical thinking and informed

           decisions, students are taking a more proactive role in

           the classroom, and the activities they are doing are

           really essential and real world based.

                     Okay.  In order to look at starting to create

           that environment, in making that change, the information

           technology plan, the structural technology plan had many

           of these initiatives, to try to converge and bring about

           the learning environment, and I mentioned the system

           approach.  It's really a whole system and a lot of

           factors that link together to actually create that new

           environment as we found, as we tried to go through this

           process.  One of the first ways we started was to try to

           look at creating nirvana, what we thought was going to

           be nirvana, a one-to-one learning environment.  So we

           started with the ultimate, what if we had a school, we

           gave it everything we thought it needed, what would

           happen?  Would we make that change?  Would we make that

           progression?  So we did a one-to-one initiative.

                     We gave all the students laptops, we provided

           the continuous staff development, we infused new

           learning strategies, we developed a wireless campus, we

           gave more technical support the principal at the Lead

           lead the initiative, and we did an outside formal
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           evaluation at the end of the process to see how the

           whole thing worked, and I know Angela, Vijay, many of

           you here are really involved, and what we learned was an

           eye opener.  We really learned a lot.  Nirvana was not

           easy to reach.  It just wasn't easy to reach.  We

           encountered issues with technical support, issues with

           the laptops.  We encountered issues with -- well,

           sometimes the worst thing that happened was the students

           were held up for their laptops, so we had to really look

           at how would we be able to benefit, and as we went

           through that process and we encountered the barriers and

           we began to overcome the barriers, we felt that we could

           not sustain a one-to-one model as we went forward with

           the rest of our schools, and so we took the learning,

           the best that we could learn, from that one-to-one model

           and then we went to a project where we tried to take

           what was the good, the best from the one to one, and

           implement that part into all of our schools, and we

           called it the Student Technology Refresh Project.

                     We found out that using wireless carts and

           mobile technology was very beneficial.  So we began to

           look at placing wireless carts with mobile technology in

           all of our schools. We looked at the ratio of 1 to 6

           laptops per student, we looked at a recent model, and

           we're able to give that aspect of baseline of wireless
               technology to every school.  So we procured 40,000

               laptops, access point servers and printers.  At the

               same time we realized that there was a lot of old

               technology in the schools, so we looked at

               surplusing the old technology, and we looked at it,

               based on a professional development program that

               would provide those schools that got the wireless

               carts with the kind of training they needed to use

               those carts in the classroom.  Going back to the

               one-to-one for a minute some of the things we

               learned and that we carried over to other schools is

               that continuous staff development is needed, that

               doesn't change, and there is something new coming

               out all the time, and we have to continuously go

               back reexamine our skills, the skills of the

               teachers, and bring them training, and we realize

               that new instructional strategies were needed, and

               we will talk about some of the strategies in a few

               minutes.

                         We also gave wireless campuses to all

               those schools, and now, I think Vijay will probably

               talk about our plan to bring wireless to the rest of

               the county, and this is the key.  We found out that

               the key to success was the principal, the leader.

               The principal being the visionary in the whole
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               process, having the leadership from a school level,

               and having the district support are really essential

               during this project.

                         UNIDENTIFIED SPEAKER:  Do you look at the

               one year or two year project?

                              DR. JEANINE GENDRON:  Well, it's

               actually still going on.  The first year was the

               formal year, and we evaluated it the first year, but

               those four schools still have the technology.  They

               are still implementing the program, but they have

               adapted the program.  Miramar High School, because

               of their experience with the laptops and it happened

               there, if they bring all their laptops back into the

               classroom they have wireless carts in every

               classroom, so they brought it back into the school

               level.  Attucks, still has their laptops go home

               with the students. Monarch has a mixed environment,

               where the ninth graders keep their laptops in the

               classroom on wireless carts, and tenth, eleventh,

               and twelfth graders took them home.  The elementary

               school which is Broward Estates, never took them

               home, okay, always used them in the classroom.  .

                              UNIDENTIFIED SPEAKER:  So are you

               asking questions that needed an outside evaluation,

               did you ask the question of how those schools and
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               the use of technology, how did it affect student

               achievement?  Was that framed in any way that was

               quantifiable or --

                         DR. JEANINE GENDRON:  Not in the first

               year, and we didn't feel that was fair.  If you're

               changing a learning environment that drastically and

               you actually distributed the laptops in October,

               then you get an evaluation in the summer, you know,

               we didn't feel there was enough time to look at test

               scores.  Although, I can tell you that Broward

               Estates went from a "C" to an "A" school, but a

               large part of that was many of the other things that

               the principal leadership in the school, the

               principal leadership plus all the other programs, so

               it's not an isolation.  It is not an isolation.  It

               has to happen to paint a bigger picture, in

               addition, to where the whole school is going.

                         Okay.  So what the other things we did,

               concurrently with the one to one, is we really

               looked at professional development.  A lot has been

               said about that today and how important that is, and

               at this stage we've reached a program, a

               professional development program, and now it's

               available to every teacher in Broward.  It starts

               with a needs assessment.  The state now has now an

            Eclipse Educational version only -- not for commercial use

               on-line assessment tool for teachers called the

               Inventory of Teacher Technology Skills.  Every

               teacher can go in, if they want, or if the principal

               of the school says to use it, to get an idea of

               where they are in the integration process.  When you

               take the assessment, which by the way, the first

               time it has performance based measures in it, your

               going to have to perform, it's not just

               self-assessment, it's performance.

                         There are three levels of programs that we

               offer.  An entry level skills development program,

               that involves things like on-line video tutorials

               through Atomic learning, hands-on traditional

               workshops, which will help the teachers make the

               first leap and get over that initial resistance.

               Second, there is an intermediate level, which is a

               well-established program in Broward called the

               Digital Education Teacher Academy Program.  This is

               a partnership with Florida Atlantic University, in

               which, teachers actually take a graduate level

               course.  They learn the integration process, and

               then they go back to their classrooms and implement

               this follow-up program from there, where they

               monitor and follow-up on the teachers as they use

               that program.  The school board pays the tuition for
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               that program and that is the incentive, but it is a

               good partnership, university/school board, because

               ultimately we want to influence the universities

               since they are producing through their teacher

               education programs our teachers in Broward.

                         On the advance level, and I would say just

               since last year and this year, we have really moved

               strongly into that level, this is the piece where I

               think it comes together in the classroom, where the

               teachers are more involved in project based

               learning.  They're talking about interdisciplinary

               projects with their students, and they are truly

               using all the digital tools available to them.

               There's also enough pure coaching and mentoring

               since there has been a lot of research about how

               peers can help each other in the integration

               process, and our goal is to help teachers move from

               entry, to intermediate, to advanced integration, and

               we know that doesn't happen overnight.  Sometimes it

               takes four or five years for a teacher to move

               through that process, and that's researched based.

                         The next thing is looking briefly at

               digital tools, because, of course, besides

               professional development, the teachers say they want

               to go back to their classrooms and have the tools
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               available for them to use for their students, so we

               have done some work in this area.  First, we've

               really looked at new educational specifications that

               have been brought to the process and now all of our

               new schools and our new classrooms are basically

               built with a set up for teachers, and I would say

               similar to what's in this room with a video

               projector in each classroom, a podium or something

               for our teachers, a DVD and a VCR player, we're

               looking at some other things.  Basically, they have

               a standard package when they walk into a new school

               or a new classroom, and we started a retrofit

               process with wireless carts and the video

               projectors, but notice in the out years, I put TBA's

               because, and I think this can help us with that, we

               need to find a way to reach our specs throughout the

               county in a retrofit kind of program, and we want

               input from this group and the stake holders are

               going to be very important to us in planning the

               next three years and what we are actually going to

               be buying for the classrooms to try to meet that

               goal.

                         UNIDENTIFIED SPEAKER:  With the retrofit,

               where are the schools?

                         DR. JEANINE GENDRON:  The retro fit.
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               Well, right here all the schools have gotten the

               wireless carts, except the 1 to 6 ratio per

               students, and this year on the wireless carts, all

               the carts got a video projector, but I am not sure

               if they are delivered yet.

                         Briefly, I want to talk about another

               major project somebody mentioned,  I think Chris

               did, about but they need all those resources,

               electronic resources in one place, and this is the

               vision of the BEEP, the Broward Enterprise Education

               Portal, one stop shopping for the teachers first.

               Teachers going in finding their lesson plans, their

               unit plans, all their instructional applications,

               eventually, we want to put Pinnacle and we want to

               put email and everything in there.  This is what we

               dreamed, that would be the place for the teachers to

               go in one place, and so they don't have to go all

               over the place for all their information.  We are

               taking some major steps in this area.  We are going

               to a more robust platform and infrastructure.  We

               are merging two projects, and we are starting to

               develop a student curriculum at this stage of the

               game.

                         The last piece I want to go to is, this

               one, which is project based learning.  Knowing that
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               starting from where we started at the beginning to

               where our kids are and how they need to learn in the

               classroom.  Project based learning, which by the

               way, is very well researched and happening on an

               international level, every developing country, every

               developed country, is looking at this type of

               strategy for teaching in the classroom, and we have

               had visitors come from Australia, New Zealand, the

               United Kingdom, Germany all over the world to just

               talk about, how do we reach this point in our

               classrooms.  We began pirating this last year in

               four schools.  We added five schools this year, and

               recently we got an EETT, which is a state grant to

               do 27 more schools, but this I think is important

               for us to understand.  Here are the emphasizes on

               project based learning, student collaboration,

               technology integration, and research and assessment

               through alternative (inaudible).  We have four

               schools initially in the project, and they cumulate

               with the students presenting to the adults their

               learning, they are truly constructing their

               learning, delivering their learning, their knowledge

               basis of themselves.

                         Here's an example from Pompano Beach High

               School, they went to The Great Wall of China, what
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               they did, they involved a real world career skills

               and development experience, there was a group of

               students that were from China and a group from the

               United States.  They developed business plans for

               each other around an economics theme.  They had to

               enter the Chinese marketplace, and they had to enter

               the American marketplace, and they had to show an

               understanding of the Chinese culture, the impact

               that the culture has on the business side, and then

               they exchanged roles. Then they presented the whole

               thing to the community, so they truly -- at the end,

               one of the students said, "I never knew that this is

               what the Chinese people live like.  I never knew

               about their culture."  They truly learned to

               exchange on a corporate level, in the contents of

               critical thinking, the data analysis, everything is

               coming out, it's just coming out in a different way.

               For teachers who are involved in their classes, in a

               interdisciplinary project, and that's how it was

               implemented.

                         Finally, we wanted to find a way to

               recognize, what's the best that's happening in

               Broward, to share it throughout the community, and

               then to remind the community of our commitment to

               digital education, and we do that through a program,

            Eclipse Educational version only -- not for commercial use

               and I hope you will be able to see the award

               presentation, it's April 26th, in which our top

               teachers receive awards and recognition for the work

               they deliver students in the classroom.  Now, all

               their work is then incorporated into a big portal so

               that all teachers can then have access to those

               types of learning strategies, and then share within

               the community that this started with students and

               where they are.

                     (Showed a clip from Nob Hill Elementary)

                         MR. VIJAY SONTY:  I think this morning

               Dr. Parks and Mr. Notter and Bob Boegli gave some

               good intros, and the district does spend a lot of

               money on technology.  It's spent by ETS.  It's

               basically spent by many departments all over the

               district.  I think today we have BECON here, we have

               instructional technologies, and even the schools and

               we are at a good point and for the last two and half

               years,  I think, we had put together a blue print

               plan, and we made some progress, and it's time we

               revisit and realign our dollars, because dollars are

               tight and also revisit the priorities, so I want to

               share with you what we have done so far.  Again, as

               part of the strategic plan our goal is to create a
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               new vision, mission statement, and this was our

               previous statement.  Again, leverage in technology

               namely anywhere, anytime, anyplace learning.  Again,

               the bottom line focus being helping the student

               reach achievement and how do we get there, so we

               will talk about that.

                         Our mission is always ETS to the service

               and organization, and we have learned a lot.  Like

               any other district or department or schools, we are

               faced with budget constraints and we try to do our

               best to provide the best services we can, and I

               think this exercise will help us prioritize, because

               right now ETS takes on too much, and when you do

               that, you're not doing enough justification to all

               the problems.  So some of our beliefs, again, here,

               bottom line, as everybody pointed out, what can we

               do to serve our constituents, which are our

               teachers, students, and the administrators, and how

               do we go about doing it?

                         Leveraging 21st Century tools, making sure

               ETS has the right support organization to support

               all these technologies natives, and also equity is a

               big thing, I think, making sure all schools are

               equal in getting the same funding and support.  What

               we have done is, if you look at the district, it has
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               it's own goals and objectives and for the last few

               years we tried to align our goals, the department

               ETS goals, with the district goals and mission, and,

               again, we all agree that the three goals you see

               here are pretty much in line with what the -- where

               the district is going.  Making sure, again, that we

               have the right technology available, all our

               constituents are able to get the right tools to do

               better at their jobs, and making sure they're making

               the right decisions when it comes to technology, and

               have the right processes in place.  ETS is a complex

               organization, and when we view any technology

               initiatives, we do talk to other groups.  I think

               what you see here is at the district level.

                         We have three committees, the technology

               advisory committee, the standards committee, and the

               school application zone reform.  The purpose of this

               group, again, and this was started about eight

               months ago, is any technology initiative that's

               being implemented at ETS and impacts the schools has

               to go through this school zones application

               committee.  So we learned our lessons.  I think,

               with Pinnacle we didn't go through that process.  So

               we're making sure, like they are right now looking

               at FileMaker 8, roll out for schools, we are taking
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               it to the school application zones reform council.

               We have come up with a plan to fix Pinnacle, and we

               share that information, if anybody's interested, as

               to what we have done.  We have had about three

               meetings so far, and so that's the key committee

               that has influence, along with the standards and the

               tact.

                         What is the blue print?  I think we all

               talk about the blue print and we all talk about

               technology.  Going back to, I think five years ago

               and we were the district, the helping district, for

               quite awhile.  Technology is not just an ETS

               initiative.  I think it is across the district, and

               here you see where technology is leveraged, if you

               look at this great blue print assessment, all the

               way to research evaluation, the back office

               petition, support system, standards, policies and

               procedures, communication infrastructure, training,

               so our goal is, I think, on the website that we have

               put together for this project is a lot of

               information.  So let's look through it and

               prioritize.  There is a lot of information there.

               There is a lot of projects.  Let's prioritize them

               and make sure we are spending the limited dollars we

               have on the right projects, and that would be a good
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               exercise for us.

                         Technology, when you build technology,

               there is a method to the madness.  When you build a

               skyscraper, you start at the foundation, and that's

               the easiest philosophy, if you look at it, we start

               at the bottom.  The district has spent a lot of

               money, I think we have spent about 160 million in

               the last six months, and that includes ETS and the

               schools, and we can say that we have a pretty robust

               infrastructure.  We have fixed the LAN, the wide

               area network, which is the connectors to the schools

               for the internet and we put enough computers in

               place for teachers and students, so we are strong

               here.  We are moving up the ladder, up the chain on

               the pyramid.

                         Data and tools, I think ETS has some great

               tools now for the data warehouse.  Middleware which

               is talked about LAN desk earlier, we can perform

               with an ETS push, operating system upgrades,

               patches, and we can even monitor what's going on at

               the remote end points, laptop or desktop, and we can

               even do remote help by taking over the machines.  If

               I move my mouse here from ADS, it's moving on the

               other end, so we have those tools in place, so dig

               into automation. So we are good there too, but know
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               where we are is the key applications, business side

               and instructional side.

                         Business side, I think ERP is a big

               project, three-year project.  We are well into it,

               and some attention goes there.  Instructional lapse

               we have the Portal, the CD/IM, we are revamping the

               student information system, by making information

               easily available to the users, so that is where our

               focus is, and if we do this right, we get to the top

               of the pyramid, which is knowledge management.  Our

               goal is to get to a single sign on a Portal, where

               the system knows who you are, and it knows your

               profile and has the right applications, so that is

               our goal.  I think the timing for the strategic plan

               is great, because we can prioritize our

               applications.  A lot of money is spent there.  I

               think, as Mr. Notter pointed out, we have spent

               about 30 million on ERP.  We have spent about 10

               million on the Portal Project, so let's -- Pinnacle

               was another three million, so we are right there.  I

               think that is where we need to focus on, get that

               straightened out then we can get to easy access, so

               this is a key slide.

                         What I have done is, looking at the

               current technology that's out there in the industry
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               and why that technology matters and how can we

               leverage that? User productivity, in our case our

               users are our teachers, our students,

               administrators.  So what can we do with all this

               technology that is out there?  We can help user

               productivity through the Portal.  So that's bullet

               number one here, I think, by collaborating between

               the departments, creating one enterprise portal,

               which will help on the business side, the

               operational side, and the instructional side of the

               house.  That's what the real world is doing and we

               are right there.  I think our initiatives are right

               on the money.

                         Bullet number two, we all heard of service

               oriented architecture, which is in simple terms, red

               base services.  We have spent close to, I would say,

               half a billion dollars, or a billion dollars, even

               before my time, on technology with an ETS.  We can't

               throw that out?  So what can we do to leverage all

               the investment, legacy, and environment?  We have a

               main frame which is considered a legacy, we have PS

               400's, a lot of technology, rather than throwing

               them out, we can leverage and make everything better

               enabled.  I think that is what we are working on

               right now.
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                         If you read any technology magazine that's

               priority number one for corporate CIO, and through

               BEEP we have some of those components, going down

               there, lowering our cost.  Technology, like I am

               going to call it, Moore's Law, and the guy from

               Intel basically said, like technology will only get

               better, and the pricing will drop.  So how can we

               leverage that?  I think we are looking at previously

               in a data center, we have a lot of servers, big

               servers, taking up a lot of space.  You need more

               like this space, you need more electricity, and more

               power.  We are moving to the concept of blades and

               portalization, where one server -- we take all these

               servers combine them together, and we can help

               multiple applications.  So that's bullet number

               three.  Bullet four is we are doing a lot of

               automation and a lot of integration, let's make sure

               all that makes sense, and how do we do that?  We do

               that through miniware.  Bullet number five talks to

               data warehouse.  All this information and different

               silos let us bring it to the data warehouse.  I

               think SAP has something on the business warehouse.

               ETS right now has a data warehouse, which has

               student permission, so by combining that we can look

               into the team member relationship between data.
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                         A lot of money is spent, like then we can

               answer questions like, all the facilities

               improvements, is that really helping student

               achievement?  We spent a lot of money on operations.

               When you combine that data through the warehouse,

               you find relationships, you can find the hidden

               meanings, and you can do a day of mining right

               there. When you build all this technology, let's

               make sure we build-in an environment that's open,

               open meaning you can talk to other systems.

               Flexible, like you can build on it, and this is it.

               I think this is what is happening in the real world,

               and as a group when we meet and look into the

               projects, let's make sure we are doing the right

               projects.  Again, very important that let's continue

               our investment in the Portal, let's see if we can

               leverage our services, enhance our business

               warehouse, and make sure whatever we invested in

               doesn't go to waste.

                         This, I don't know if everybody can read

               it, I'll quickly walk through this, but this called

               a maximizing value.  I think Bob Boegli gave us a

               great book on how to go about building a strategic

               plan, and this kind of takes it further, I think, as

               a strategic plan tells us where we are, where we
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               need to go, we look at what we're trying to do.

               It's part of the strategic plan.  Our goal might be

               to get rid of certain projects.  Improve, enhance,

               or we basically kill some programs, or we change

               direction, or basically do nothing.  In the real

               world, this slide actually applies to the real

               world, where a business is a for profit

               organization, they don't do anything without a

               strategy.  Looking at other companies to acquire,

               changing direction, and exploring in the new areas.

               Getting rid of units that are sick.  Do nothing is

               when businesses lose a lot of money, they just wait

               until the competition wins, falls out. This is

               important, but all these faces affect the strategy.

               Let's look at that real world, cost abilities,

               businesses, profit is revenue minus cost.  Revenue,

               you can increase you're revenue by selling more

               units or lowering your cost and selling more units

               and the cost has a fixed and variable cost, so

               companies tend to maximize their profit by a

               variable cost, your utilities, if you can control

               that, that's impacting your profitability.  In our

               case there might be some savings there.  I think

               Donnie Carter Shop is looking at changing, they

               changed all the lights, they put sensors where
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               lights go off, so, again, we are controlling

               variable cost.  Our AC, our expenditures all that

               impacts our revenue, our profitability, so we can

               use that money for other places, very important

               component.

                         Organization, do we have the right

               resources?  I think we have learned from Pinnacle,

               again, because we didn't have -- Pinnacle failed,

               because, I think, lack of training for the end

               users, a lot of technology, and we didn't have any

               metrics in place, so do we have the right

               organization to support whatever our strategy is?

               Here you see a person holding a little ruler.  The

               head is people let's make sure when we do this

               strategic plan we have the right people allocated,

               because ETS sometimes they are short of resources.

               So let's pick the right projects, make sure the

               right people are there, make sure the right systems

               are included, make sure the right processes are in

               place, because without the processes, we might be

               building something the teachers and students don't

               want, and finally metrics.  Before you start a

               project, let's do some benchmarking.  Let's set some

               goals as to this is where we are starting and this

               what we are measuring.  Like right there in the
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               metrics we have TCO, total cost of ownership,

               hardwire return investment, there are all these

               tools, and I am going to work with purchasing to

               make sure any project, starting with technology,

               that any item that goes to the board, that there is

               something in the board document, that goes to the

               board, that this what we are doing, this is our

               priority, and this is the net of it, that our

               students are being helped, that our teachers are

               being helped, or that we are saving some money.  So

               don't do a project if it has no business end, no

               value.

                         The thing on the top also plays a big

               role.  These zones, zone 1, 2, 3, 4 are key, and

               that's where most of the issues are in a business

               organization, but there are other factors that also

               impact the strategy.

                         "S", S is supplier, in our case, it would

               be the vendors we deal with.  Are we making sure we

               are picking the right company?  Are they giving us

               the right support, and that could impact us because,

               I think with Pinnacle, a small company, a small

               company has limited resources, so that is a learning

               experience.  Let's make sure we are working with the

               right supplier.
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                         "P", P is people.  I think in our case,

               there is the community, there is the board members,

               there is all of us, we all play a role, let's make

               sure we address all their needs also.

                         "E", E is economy.  In our case, we get

               our dollars, I think Bob Boegli was telling us, pay

               for dollars, and through the state, COPS.  We missed

               the third one, he didn't tell us what the third one

               was.  Millage, millage which is the taxes.  Big, big

               that is where the real money comes from.  So all

               that is another place that impacts us, the economy,

               so let's keep that in mind too.

                         "C" we don't have that, competition, or we

               do in a way with the charter schools.  Let's see

               what the charter schools are doing so that they

               don't steal our students.

                         "I" is the industry you are in.  Let's

               look at it.  How can we leverage that?  What's

               happening in the real world and the industry and how

               can we use it in our setting?

                         "A" is our auditors.  Auditors play a big

               role too.  We could be spending a lot of money, they

               could come and audit us and so let's make sure the

               audit component is well-balanced.

                         "L" is legislation.  At the NCLB, class
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               size reduction plays a big role, so when we look at

               our projects, we need to look at legislation.

                         "T" is technology.  Making sure we are

               using the best technology.

                         "Y", I just put that up there, which is

               us, you, I think we are all here to do the strategic

               plan.  Let's work together and ETS, the blue print,

               which was again, a sales analysis of the blue print

               lists of 104 projects.  I think we have completed

               over 60 of them.  I think about 26 or so of them are

               in progress.  So let's look at our operating

               dollars, our capital dollars, let's revisit the

               projects, let's add the other technology projects in

               the district, which is BECON's projects,

               instructional technology projects, and see how we

               can better utilize our dollars, so that's the gist

               of it.

                         I kind of walked through this pretty fast,

               but this model can solve any business problem,

               because in the real world anything that is

               happening, is happening in one of this coordinates,

               and all these play a role.  Like, for example,

               things are not working, starting right here, which

               yeah, it could be a people problem, a systems

               problem, or a process problem, and that is going to
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               impact the operations and your revenue, and it could

               be the same thing.  If you don't have enough money,

               all this gets affected.  Sometimes these external

               variables also play a role.  With this model any

               problem, business problem, that you have in mind, or

               anything that surfaces can be addressed, because the

               bottom line is coming up with a strategy to solve

               your problem at hand, it could be in these big

               areas, or it could be something else or there.

                         DR. PHYLLIS SCHIFFER-SIMON:   BECON, which

               was formally ITB, it's been BECON for 10 years, we

               changed the name to encompass more of a community

               resource, which actually stands for Broward

               Education Communications Network, was actually

               licensed to the school board as being a microwaved

               television station, connecting directly to the

               schools, it was a closed circuit, was the original

               light area network, if you will, back in the 60's,

               and we refer any programing in developing programs

               for school's use for, I think, it is 42 years now.

               So in addition to the microwave licenses, which we

               are going to talk a little bit more about, we also

               have the regular broadcast channel that was added

               five years ago, and WKTX, which is a radio station
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               that is right now functioning out of Piper High

               School, is also into BECON, so you can append the

               communications network.  Our primary business is

               providing programing to assist teachers in doing

               their job and to help students achieve the skills

               that are necessary.

                         Okay, we actually went through a strategic

               planning process a year and a half ago, and it was a

               really good exercise for us, because BECON is a very

               large organization.  We have got everything from

               school services, that is out in the schools,

               repairing your TV's and projectors, and broadcast

               equipment, and hooking you up so that you can do

               your morning announcements, to the production

               department that's actually developing series to the

               graphics department.  A lot of you know Pearl Cook,

               and you come to her, you know, if you need news

               letters, and your quality boards for the strategic

               quality awards, and all those kinds of things, but

               we needed to look at ourselves in a total

               organization, and we came up with a vision and that

               was focusing on the television station, the

               community, the premiere source for developmental

               liberty of unique educational and community

               programing, because our biggest charge is the
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               creation of programming, whether it is in video

               format, whether it is streamed, so that we can

               assist the schools in accomplishing their

               objectives.  Our mission is to move broadcast

               television into the most current technologies to

               develop the multimedia instructional educational

               centers to enhance student achievement and life long

               learning, so, again, BECON is really about

               supporting the schools in our primary business.

                         Okay, we looked at core values, and we

               kind of did a cookbook strategic planning approach,

               which you basically come up with your vision and

               mission.  Then you look at your core values, which

               are characteristics of the organization, and these

               are the ones we came up with.  Quality, number one,

               for what we put on the air.  Customer service, one

               of the things that we really tried to focus on is

               providing quality customer service and improving,

               for example, the time frame where the television set

               is picked up at a school, repaired and brought back,

               and we constantly need to improve.  We are not

               nearly where we need to be, but that whole customer

               service piece is something very important to us.

                         Creativity and innovation, using

               technology, professionalism, collaboration, customer

            Eclipse Educational version only -- not for commercial use

               satisfaction, team work, and responsiveness, so we

               want to be as responsive as we can to our customers,

               which includes schools, departments, and the

               community.  So we came up with five goal areas, and

               these were actually developed from the district

               strategic planning.  How many of you are familiar

               with the district strategic plan?

                         Okay, so we took a look at the district

               strategic plan, and said how does BECON fit?  How do

               we fulfill our role to help bring about the goals

               and the objectives, and one of the goals in the

               district strategic plan is including, increasing

               internal and external communications.  So we have a

               number of programs that do that.  We have a program

               called Broward School Beat, that is on our broadcast

               channel.  That's a magazine format.  It actually won

               an Emmy award this year.  We competed with the big

               guys and we won, and it highlights all the positive

               things happening in the schools.  You may have seen

               it, if you have cable, you can watch BECON on

               channel 19.  We're fighting with the satellite

               companies to get them to carry us on satellite, but

               we have Broward School Beat.  We also have internal

               programs, such as News and Views, Board Recap, and

               those are things for employees to help them to stay
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               up-to-date on if there is a new insurance program or

               things that are happening at board meetings that may

               impact them.  Finally, we have a program called

               BECON Update.  Which we do updates on ERP.  We are

               doing an update, this coming BECON update, on the

               FileMaker transition at the state point five, I call

               it eight and half.  Eight and half FileMaker, and

               the kind of things the district needs to communicate

               with either principals, or school based staff.

                         We started doing that because a number of

               years ago, I think it was Jo Anne Harrison said,

               "You know, every principals meeting there is a dog

               and pony show with district people coming,

               presenting the latest and greatest show, and telling

               us all kinds of stuff, and they didn't have time to

               address any of things we needed to discuss at the

               principals' meeting," and we said, "Well, why don't

               we create a forum for communication," where district

               staff can present the information, people can get it

               in this format, for the  purpose intended.  Another

               goal area, enhancing student achievement through

               program development and delivery.  One of the things

               I am going to close with, after we talk about some

               of the other goals, and Chris is here to talk a

               little bit more about the virtual school, is our
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               programming.  It's award winning programming.  We

               won an Emmy for this program last year, and it's not

               about winning awards, but it's about developing

               quality programming that really meets their needs.

               When science was added to the FCAT, and this is sort

               of how BECON thinks, or how I am training our folks

               to think, there was a lot freaking out in this, so

               what do we do starting at early level to help

               prepare students for the FCAT.  So we looked at all

               the state standards.  We looked at national

               standards, and we developed our first program, which

               is called Soaring into Science, and that was a grade

               level 3-5 program.  It is out in the schools now.

               We made DVD copies for every school, and then the

               follow-up is actually a K-2 program.  You can't

               start early enough to get students prepared to start

               learning the skills, they are all sequential, they

               spiral, they build on one another.  So this is a K-2

               program called Science and Me.  This particular

               program is designed for the classroom teacher to use

               in the classroom in a very animated -- you know, we

               need to come at our students in a way they are used

               to watching, you know, Disney and all kinds of

               animated, fast paced, moving things at home.  We

               can't have a talking head lecturing them about
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               science concepts and expect them to tune-in and pay

               attention.  So we have just completed the second

               part of the series.  There are now 16, 15-minute

               programs all designed to help schools address the

               student achievement issue on the science.  Now they

               are talking about changing the FCAT, and BECON will

               be poised to do whatever it is that we need to do to

               assist the schools in doing that.

                         Also, maintaining and creating a

               state-of-the-art communications network.  So part of

               our charge is all of the towers at your schools.  I

               know we had issues after Wilma, we 80-some-odd

               towers damaged.  We have some schools that have

               waited four years to get towers.  We are working

               really hard with facilities to make that happen.  If

               any school does not have BECON access, we're

               providing at no cost to the school, every important

               series that you request of BECON Update.  You are on

               an automatic mail out list.  If it is produced, we

               got copies and get them to you, so we are trying

               very hard to maintain that network.  Also, the big

               focus on customer service and customer satisfaction.

               You are our customers.  If we are not doing a good

               job, you know, we want to know, and I want to know

               all the bad stuff, so that we can continually
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               improve, and, finally, positioning our broadcast

               channel a source of education, family, and community

               oriented programming.  When I got to BECON 10 years

               ago, we had this microwave network, eight channels

               of programming out to the schools, but we didn't

               have a broadcast channel, and WLRN and Dade had one,

               and they had Palm Beach, and they said, "Well, I

               want one."  So why didn't Broward County have it's

               own education station.  You could watch Dade

               County's school board meeting in its entirety, if

               you lived in Broward, you could probably even watch

               part of Palm Beach's school board, but you couldn't

               watch Broward's, at the time our cable company was

               Media One.  They gave us an hour of programming a

               day and would cut off mid-sentence the school board

               meeting and any other program we put on.  So we were

               able to find a license that was available, a lot of

               negotiation and whatever, put it on the air, and we

               now have a full power station that is five megawatts

               that is actually -- our programing can now be seen

               from Homestead to Vero Beach, so people who  want to

               watch our school board meetings can now watch.

                         Accomplishments, the television station is

               a big accomplishment.  It's our best community

               resource -- it's a great way of parents.  We produce
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               12 ongoing series right now.  We are not a PBS

               station, so we don't have -- we are not another

               Barney, Sesame Street, Charlie Rose station.  We

               have local programming.  One of our new programs is

               called the New Haitian Generation.  It's designed to

               communicate with the Haitian community.  We have a

               new program called Reality Avenue, you may have

               heard about it.  It's a teen -- unscripted program

               of teens talking about real issues such as

               cyberspace, you know posting on MySpace, those kinds

               of things, so everything from the school board

               meetings, which are one of calls to action, to lots

               of intervisual creative and original programming to

               fill seven days a week.  We are on the air from 6 in

               the morning until 11 at night, and in June we are

               planning to go 24/7, so we have got a lot of work

               cut out for us to develop quality programming, but

               for the television station side, we had an FCC

               deadline of December 2006 to get our full power

               station on the air.  We have transmitters down on

               Hallandale Beach Boulevard off of 95.  Our

               transmitter is at the atenna farm.  If you are

               driving on 95 and you pass those TV antennas, that

               is where all the main TV stations in Broward and

               Dade County have their transmitters and towers, and
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               that is where our is located at.

                         From a program development standpoint, as

               I said, we have 12, 13 programs ongoing.  There are

               some -- are for the community, some are for lower

               elementary, runs the whole gamut, and in the last

               two years, we submitted and won two Emmy awards.

               One of the advantages of having award winning

               programing is we also know that this program helps

               our students in Broward County.  It also helps every

               elementary school student in the state of Florida,

               so guess what, we now sell them our programs, which

               enables us to put that money back into our budget to

               produce more programs and to be able to provide

               copies to our schools for free, including the

               teacher guide and so on.  Two new series, this

               Reality Avenue I mentioned is a teen who work the

               department of drop-out prevention, on developing

               this series.  It's pretty awesome.  If you haven't

               seen it, I hope you will catch it, and another brand

               new series called It's the Right Time.  One of our

               most popular series is the handwriting series

               Circles and Sticks, and a lot of schools still use

               it.  We also licensed it to other school districts

               all across the country, but it was done in the

               '80's.  It's the Right Time, which is actually a
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               handwriting program with animation, and is pretty

               incredible.

                         MR. CHRISTOPHER MCGUIRE:   I am here to

               talk about video conferencing and Broward virtual

               school programs as mentioned earlier.  I just wanted

               to highlight some of the stuff we are doing with

               video conferencing.  Just some background knowledge,

               the distance learning, the video conferencing

               network is needed about this time last year, where

               every school and administrator has video

               conferencing capability.  That is a pretty

               significant achievement.  I would say we are the

               only school district in the nation that has that

               infrastructure and equipment.  To give you a frame

               of reference from a store book perspective, in '04,

               '05 when the network wasn't complete, there were 83

               schools served, meaning that they participated in at

               least one video conference for student achievement

               purposes.  Last year we increased to 128, '05, '06.

               Obviously, our target is to expand full usage out

               there.  We have expanded our weekly BECON video

               conferencing programs to the middle and high

               schools.  This year we have probably one of the best

               math teachers in Broward County, making a district
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               wide impact.  He is working through video

               conferencing technology, who is a teacher at Pioneer

               Middle for 13 years, and now he is teaching

               throughout the county, just by using video

               conferencing technology.  He is reaching middle and

               high school students, particularly the high school

               level students who haven't passed the FCAT.  Just

               starting next week we have 1A and 1B series at

               Taravella High School, strictly working through

               video conferencing.

                         Broward virtual schools, hot topic lately.

               Just some information about Broward virtual in the

               past.  Last year we had 4,885 successful half credit

               completions in '05, '06.  Now, what does that mean?

               That means that almost 5,000 half credits were

               served without the student having to sit in the

               classroom.  We talk about class size reduction and

               how we are not meeting out targets, this is a

               wonderful way of accomplishing it.  Our completion

               rate, without getting into the boring details of it,

               basically, students who stay on with us beyond 28

               days demonstrated almost a 90 percent successful

               completion rate.  The benchmark set by Florida

               virtual schools is 80 percent.  We are a franchise.

               As a franchise we are rated the highest performing
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               virtual school franchise.  Last year the program was

               expanded to serve grades 6-8.

                         One of things that Phyllis talked about is

               we value quality service, customer service,

               constantly soliciting our customers for more

               information on how we can do things better.  These

               are some of the positive things our customers are

               saying.  Video conferencing is simply a camera,

               television set, large screen, students see

               themselves, they see the teacher, they see other

               students from around the district.  We hired an

               outside evaluator to conduct quality service check.

               One of the questions on the survey is, students are

               asked why they choose Broward Virtual?  Graduating

               early, we choose to take classes on-line, and I hear

               from parent after parent they are at a loss, they

               can't get the students to get up and go to school.

               The virtual school is an amazing choice, we have

               students that are in college today because of the

               virtual school.  Virtual school is an exciting

               option for students who normally would have dropped

               out of school, disappeared into the fringes.  Why

               parents choose Broward Virtual, because the

               one-on-one concept.  The teachers have to reach out

               by telephone, email, by illuminating the web
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               conferencing tools, so it appears that the teacher

               is the tutor to the child.  That one-on-one concept.

               Our customer base is full-time students enrolled

               with us grades 6-12, who are FTE generated students.

               We serve the homeschool population, and then we

               serve a significant amount of students who are

               enrolled in taking courses part-time, whether it be

               credit recovery or for graduation.  Future steps for

               BECON.

                         DR. PHYLLIS SCHIFFER-SIMON:  One of the

               things we are working on the very same microwave

               system that was licensed 42 years ago, the FCC has

               come out with new rules that say you got to digitize

               that bandwidth as every television station is

               required to go from analog to digital conversion.

               We are in the process of doing that.  One of the

               aspects is digitizing our equipment at BECON, that's

               the easy part.  The challenging part, which we do

               have funding for in the five-year Capital Plan, is

               converting the hiddens at every school to digital,

               so they can receive the transmission, where we can

               have multiple channels, and also a digital

               environment creates a lot more bandwidth, so there

               are a lot of other applications, such as video on

               demand and potentially two more in Broward County.
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               We just were successful in giving out 800 computers

               to families who didn't have them.  Statics in

               Broward County, 25-30 percent of Broward County

               families do not have internet access, of the 75

               percent that let's say do, the 70-75 percent, half

               of those have dial-up.  I am sure most of you here

               now have broadband access now, if you even remember

               dial-up.  If we are going to ask students to access

               video clips and do project based learning and extend

               the learning day and really give them an enriching

               experience anytime, we are going to have to assist.

               One of the things that microwave bandwidth can do is

               be a part of creating a countywide network, that

               will be wired and wireless, but we have now

               partnered and formed a consortium with universities,

               including Barry, Nova, FAU, BCC, the sheriffs office

               for the county, and two hospital districts to

               actually look at building out a countywide network

               to enable us to put all these applications on, and

               for the school district, bridging the digital divide

               or what they now call digital inclusion.  Digital

               divide is always going to be a gap.  Digital

               inclusion means that with refresh technology and

               connectivity, we have got the missing link.  So that

               is one of the objectives and we thank the FCC.
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               Actually we have got to take our analog bandwidth

               and use it for digital broadband applications.  So

               part of what we are going to be doing is using the

               towers in every school to create that network, as

               well as, fibers the county has, as well as, part of

               our frequencies to be able to do that video on

               demand, let students have access to BECON clips at

               home, they want to put a project together or just

               watch something other than what they can on

               television.  So part of what we are going to be

               looking at from budgetary considerations are FCC

               mandates to go digital, and partnering with these

               eight entities in the county.

                         MR.  BOEGLI:  We will talk about now what

               are the next steps, what are we doing?  If we had

               had a little more time today, we could have talked

               about, okay, from what we heard in the beginning

               about where are our students, and then we hear from

               three of the major departments about what's going

               on, we could have and we will, we are just

               postponing it, have some great discussion about

               where are the gaps, if there are any, and I really

               want you to make sure when you leave here, you think

               about all that.  For me, as I sat there I thought
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               about this, the instructional technology has great

               expertise and leadership, great ideas, track record,

               where they are looking at things that weren't so

               good.  ETS is a massive very, very solid

               infrastructure, and over 100 projects underway, and

               in BECON we have very high quality programming.  We

               have our own TV station.  We have own virtual

               school.  We have great video conferencing, and a

               plan about one Broward, and than as I sat there I

               wrote a couple of things.  One of the slides said,

               "so I wouldn't dropout," and another one says "no

               way to fall through the cracks," while those are

               great things for Broward virtual, they are not good

               things for the rest of the schools, and the other

               thing I sat there and said, you know, 63 percent of

               the students in the first presentation were shown to

               be on free and reduced lunch, ESE, or LEP.  I am not

               sure everything that I heard in the presentation is

               directly aligned with that percentage, and I now

               know that our funds are decreasing and we are

               rapidly loosing students to charter schools, so on

               one side of me, I can walk out of here today and

               say, you know what, we are doing some really, really

               terrific things, but you know what, we got a long

               way to go and we've got some real challenges, and
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               it's easy now for me to see why the board and the

               superintendent wants One Plan.  As Mr. Notter put

               it, The Plan, that focuses on that student

               achievement side first and the other thing second.

                         The first piece of paper I would like you

               to look at is the committee meeting dates over the

               course of the project.  Remember we have been given

               a very, very big task to accomplish in a four-month

               period of time, including spring break, and allowing

               proper amounts of input into the project, so a

               couple of things that are a given I want you to

               know.  We are not doing a vison statement, we are

               not doing mission statement, we are not doing a core

               of beliefs.  Those are all going to come directly

               from the school board of Broward County strategic

               plan.  It's one strategic plan for the district and

               we are going to be a part of it.  That was a given

               upfront from the superintendent, so today was our

               initial day of why a new strategic plan.  You got

               that great book on strategic planning.  All I ask

               you to do is read chapter one in your leisure.

               Chapter one is the best thing right in the

               beginning, gives you a great overview of what we are

               going to do, and a lot of this aligned that way.  We

               are going to move straight ahead and you pick up
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               about everything in chapter one.  It's a great book

               though.  It's got a lot of resources in it for those

               of you that do some planning.

                         So next three meetings we are going to

               have are going to be broken out by sub-committees,

               I'll show you the group in a second, and on March

               the 16th, we'll be here.  It's been carefully put

               together, the sub-committees.  I want you to know

               there was a lot of thought there.  We don't want

               people on the sub-committees that they are the ones

               that are going to be talking with necessarily all

               the people that they work with, so it was laid out

               very carefully.

                         Next, week or the 16th is going to be

               school based.  On the 29th, the 29th is a school

               day, so we couldn't just go and get rooms.  That's

               why they are all over the place.  Your

               sub-committee, your little group should be such a

               tight-knit team that you'll understand the whole

               thing, and these are the district based departments.

                         Everyone of the leadership people, such as

               Vijay, his ETS people, are invited to participate in

               a stakeholder interview session that one of your

               sub-committees will be at, et cetera.  That gives

               the district and the district staff people the
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               opportunity to give their input.  Mr. Carter took

               his people and I know it's serious to him, because

               he told them all to forget about any other meeting

               they have in the world, that this was mandatory to

               be at.  So you can see the seriousness of what's

               going on with the people and those areas.

                         By the way we took the organizational

               chart, we took every one of the areas represented on

               the organizational chart, we went to the district

               level, and we are also giving the leader of that

               group the authority to make any changes, et cetera,

               that they would like to make, and you can see a

               sample of that in there.  Then the third one and the

               final of the stakeholder interviews will be for the

               area superintendents, principals, area staff, and

               then one of the groups will be representatives from

               all of the various advisory committees to the school

               system.  So they will have the opportunity to give

               input on those, and then I will be interviewing each

               of the board members individually over that period

               of time, as the sub-committees are doing their

               interviews, so we will get together on April the

               26th, and at this time you will have digested all of

               this material, think about all things you want to

               get out there, because that day we're going to be
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               focused and hard pressed, and we are going to

               develop a SWOT.  We're going to list and put

               together for ourselves, what are the strengths we

               have in technology, in this district, what are the

               weaknesses we have, and from the outside point of

               view, what are the opportunities that we have, and

               what are the threats?

                         We have an opportunity to be more like

               charter schools, and we have a threat, charter

               schools.  I mean that has just come out loud and

               clear.  On that day, prior to that meeting, you are

               going to get financial information.  I am going to

               make sure you have in your hands the exact five-year

               Capital Plan for technology, which right now today

               is $151 million.  You'll be able to see for the

               capital dollars what the projects are, because we

               may very well be coming up with ideas to realign

               those dollars based on what we decide.  I will do

               the very best I can to get you operational dollars.

               Although, I will tell you it's really difficult to

               get a handle on all of the operational dollars that

               are going in technology.

                         Then on May the 10th, we will write our

               goals and objectives.  On the 24th then, we will be

               able to come back, and develop an annual plan.  We
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               don't have to do any further than a one-year plan.

               Our charge is going to have to be annual, with total

               cost of ownership.  I am in shock, and hopefully you

               will be too, when I saw that this year we spent

               $10.5 million out of operating dollars on the

               maintenance of hardware and software in the

               district.

                         Hopefully, the best thing that could

               happen in life is that we meet on June the 1st, we

               all shake hands, and we present the document to Mr.

               Notter, and then we'll hear what kind of

               presentations do we need to be making and they will

               decide this at the school board.  Our work though

               should be completed at the end of May.  I apologize,

               we are four minutes over and we are not going to do

               that again.

                       Meeting was adjourned at 12:04 p.m.

