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April 13, 2007

TO:

Designated Senior Management Staff

FROM:
James F. Notter



Interim Superintendent of Schools

SUBJECT:
STAFF FOLLOW UP:
STRATEGIC PLANNING RETREAT


DATE:
MARCH 27, 2007


LOCATION:
PLANTATION HIGH SCHOOL


TOPICS:
-Policy 1161, Growth Management



-Amendments to Interlocal Agreement



-CELT Analysis of Blueprint


-Nova Southeastern University Janitorial 


 Situation



-School Board Members’ Requests for 



 Workshop/Retreat

	ALL STAFF FOLLOW-UP IS TO BE COMPLETED IN A TWO-WEEK TIME FRAME UNLESS OTHERWISE SPECIFIED.  PLEASE BE REMINDED THAT THE DISTRIBUTION OF THIS DOCUMENT WITH RESPONSIBILITIES INDICATED SHALL BE CONSIDERED A REFERRAL.  PLEASE SO INDICATE ON YOUR RESPONSE, INCLUDING THE FOLLOW-UP NUMBER.

	TOPICS
	RESPONSIBILITY
	STAFF FOLLOW-UP

	Second Grade Testing
	Area Superintendents

Earlean Smiley

Diane Carr

Cynthia Parks
	Staff is requested to examine the impact of the Universal Testing of second graders on the gifted program and give the School Board Members an update regarding the number of students found at each elementary school.

Beverly Gallagher RET-032707-01



	Youth Violence

Task Force
	Joe Melita
	Meetings are being held to discuss the rising violence of teenagers in our county and schools.  A task force has been developed to address this problem.  Sheriff Jenne is bringing forward the suggestion of having a countywide curfew or Tri-County curfew of 11:00 p.m. for a certain age group.  Staff is requested to send Board Members more information on the task force meeting and the situation. 

Maureen Dinnen RET-032707-02



	Legislation Update
	Sam Gregg

Maggie Zalamea

Georgia Slack
	Gifted Program

Board Members are requesting our legislative staff to oppose changing the funding for our gifted program.  The Board wants the funding to remain the same.  This should come under Full Funding of Programs in our legislative platform.

Stephanie Kraft, Maureen Dinnen RET-0327-03



	
	Sam Gregg

Maggie Zalamea

Georgia Slack


	Class Size 

The Board Chair requested more information regarding the joint resolution on the Class Size Amendment and plus five that is now being discussed.  This change would give us more flexibility to meet class size.  The saving from the change would be divided among all school-based employees.   The Board Chair is asking the Board to think about this because they may have to act quickly.  

Beverly Gallagher RET-032707-04



	
	Sam Gregg

Maggie Zalamea

Georgia Slack
	Passed Committee Bills

-Requiring low scoring schools to implement single gender classes and strict dress code.    

-Green Schools

Please keep the Board informed on the progress of these bills.

Beverly Gallagher RET-032707-05



	
	Sam Gregg

Maggie Zalamea

Georgia Slack
	Funding for Class Size

Board Members stated that we are not getting enough funding for class size as it is now constructed.  If the state funded this properly there would be no need for flexibility.  Staff is requested to continue fighting for more funding.

Maureen Dinnen, Eleanor Sobel

RET-032707-06



	
	Lynn Strong

Becky Brito
	Collective Bargaining Issue

Board Member requested having a discussion with the Unions regarding the flexibility on class size and plus five and believes this is a collective bargaining issue.  After the discussion staff is requested to pass the outcome of the discussion to our legislative staff.

Stephanie Kraft RET-032707-07



	Policy 1161, Growth Management
	Michael Garretson

Tom Coates

Claudia Munroe

Chris Akagbosu
	The Board suggested incorporating urban school concepts into our Policy 1161, Growth Management, and other relevant School Board Policies.  Staff is requested to start looking into this and bring forward, for a future discussion, designs for future schools.

Dr. Parks RET-032707-08



	
	Keith Bromery
	The Broward School District has built several schools that are based on urban school concepts and should be promoted as a school district that has taken such steps 

Dr. Parks RET-032707-09



	
	Michael Garretson

Tom Coates

Claudia Munroe


	Staff is requested to continue looking into ideas for building new schools with smaller footprints.  The Board strongly suggested keeping the media center on the first floor, which is now and in the future used as a meeting area for students, teachers and the community.  It was also suggested to keep music classes on the first floor because of the equipment and instruments that would have to be moved to other locations.

Stephanie Kraft and Eleanor Sobel

RET-032707-10



	
	Michael Garretson

Tom Coates

Chris Akagbosu
	The Board Chair forwarded a memo regarding the 441 Corridor Resolution to the Interim Superintendent to take action on the follow-up steps outlined on the second page of the memo.  Please bring the Chair up to date on this item, which will impact the entire county.

Beverly Gallagher RET-032707-11



	
	Michael Garretson

Tom Coates

Claudia Munroe
	Staff is requested to supply Board Members with examples of other cities usage of public streets for parent and school bus drop off and pick up of students.

Stephanie Kraft RET-032707-12



	Amendments to Interlocal Agreement
	Michael Garretson

Katherine Blasik

Tom Coates

Chris Akagbosu

Tom Getz

Jonathan Peservich
	Staff is requested to schedule a workshop to discuss the following three policies and the Site Selection Committee, which will be affected by the Interlocal Agreement. 

-Policy 1161, Growth Management

-Policy 5000, Adequate Educational Facilities, Designation of Schools and Attendance Areas, Elimination and Consolidation of Schools

-Policy 7000, New School Site Selection

Staff is requested to update the Board in a matrix format showing what was and what is and the rationale when this is brought forward for discussion.

Beverly Gallagher, Dr. Parks 

RET-032707-13



	
	Michael Garretson

Chris Akagbosu
	Staff is requested to update the board regarding the definition for land impact cost.

RET-032707-14



	CELT Analysis of Blueprint
	Sam Gregg

Bob Boegli
	Staff is requested to use the CELT blueprint and Executive Summary for the Technology Strategic Plan and action steps, which is coming forward in June.  This blueprint shows the lack of connectivity and communication between projects.  CELT has given us a good pathway to clean up these issues and address our priorities of teaching and learning.  We must align our Budget with the priorities.

RET-032707-15



	
	Sam Gregg

Bob Boegli

Sr. Management
	The CELT blueprint showed the Board, that in the past, many initiatives went forward without the Board approval.  Everything must go through the Board before it is implemented.  The Board is ultimately accountable and must be kept informed.   

RET-032707-16



	
	Jim Notter
	The Interim Superintendent will update the Board on pinnacle via a memorandum.   

RET-032707-17



	
	Sam Gregg

Bob Boegli
	Staff is requested to send to the Board Members the 104 projects that the blueprint reviewed, the cost and what has happened with the projects in a matrix format. 

RET-032707-18



	
	Sam Gregg

Bob Boegli
	Board Member has previously pointed out that CAB is suppose to have the capability of using the calendar off-line. The Technology Task Force is looking at this.  Please update the Board on this issue.

Stephanie Kraft RET-032707-19


	
	Area Superintendents
	Staff is requested to get feedback, from the school level, on the efficiency of the new programs that have been implemented this past year.

Maureen Dinnen RET-032707-20



	Nova Southeastern University Janitorial Situation
	
	Board Member Sobel will compose a letter regarding the situation at Nova Southeastern.  Individual Board Members may also sign this letter, if they so choose.

Eleanor Sobel RET-032707-21



	School Board Members Requests for Workshop/ Retreat Items
	Jim Notter
	This topic was not reviewed at the School Board retreat.   These topics are requested to be brought forward to the next workshop or retreat and discussed at that time.

RET-032707-22
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c: Board Members

