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                            SPEAKER: We (inaudible) the same environment for

                  our students and we want to see how best facilities can

                  -- (inaudible)  their needs are and how they support this

                  effort and let's go back to the question we had last time.

                            SPEAKER:  Okay.  Yes, I'll go through

                  introductions and then everything else, and I'm sure we

                  won't have a problem with everybody participating.

                            SPEAKER:  Good morning, I'm (inaudible) and  I'm

                  the Principal of (inaudible) Elementary.

                            SPEAKER:  John Perez, I represent (inaudible).

                            SPEAKER:  Virginia (inaudible), I'm a Director

                  of a  special technology curriculum.

                        SPEAKER:  Jason Fernandez, I'm a Teacher at

                  (inaudible).

                            SPEAKER: (Inaudible) I'm a Computer Tech at Fort

                  Lauderdale Institute.

                            SPEAKER:  Mike Garrison, the Superintendent of

                  the facilities.

                            SPEAKER: (Inaudible) Director of project

                  management.

                            SPEAKER: (Inaudible) Director of capital

                  planning  programming.

                            SPEAKER:  Chris (inaudible) group management.

                            SPEAKER: (Inaudible) Director of (inaudible).

                            SPEAKER:  Ben (inaudible) Director of
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                  (inaudible) contracts.

                            SPEAKER:  We're still missing a lot of people.

                  We're still missing a lot of people.

                            SPEAKER:  A lot of them are off today.

                            SPEAKER:  Are they?

                            SPEAKER:  Yeah.

                            SPEAKER:  Claudia.

                            SPEAKER:  Claudia, I don't know, she might have

                  went  to Sheridan.

                            SPEAKER:  Jack is at the last (inaudible).

                            SPEAKER:  There was some confusion, we did meet

                  with  some of the -- some of the (inaudible) from the

                  division  last week.

                            SPEAKER:  I think maybe what we're looking in

                  facilities is two things.  Where facilities can

                  assist in the need of the facilities to be standardized

                  and have the schools ready for implementation of

                  technology, and how best that we -- how best that you

                  people get that point and whether we need to get to that

                  point so we can have the school that (inaudible) maybe

                  you can discuss that with --

                            SPEAKER:  We have a (inaudible) for the

                  superintendent affective June first -- (interruption over

                  the intercom)

                            SPEAKER: -- that first we will incorporate into
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                  our contracts all the specifications and standards used

                  by ETS, Beacon, Energy Management Services, um, I'm trying

                  to think of who else.  There are five area's and that they

                  all be completed as part of the normal construction

                  process, I mean, we all have this time gap between the

                  completion of the new building and the installation of

                  required technology so they'll be no more quality coming

                  in at the end of game.  Under ETS it's all gonna be done

                  through facilities and the superintendent's given us to

                  June 1st to get ready to do that with all new contracts.

                  Existing contracts will continue to be under the old

                  system, but all new contracts will be under the new

                  system.

                            SPEAKER:  And upgrading old schools.  That's not

                  in your hand.

                            SPEAKER:  If the (inaudible) decides the project

                  -- if only a technology upgrade will be conned to someway

                  but if it's an upgrade that's part of a bigger part of the

                  bigger construction project, then we'll handle

                  that, that was really the only gray area where you were

                  doing a (inaudible) we're clear on new construction.

                            SPEAKER:  Okay, so you don't have time to deal

                  with (inaudible).

                            SPEAKER:  Yeah, we do, I mean, effective June

                  1st.
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                            SPEAKER:  I'm saying for the old schools.

                            SPEAKER:  That still don't have ETS.

                            SPEAKER:  They're still doing the installation

                  refreshment of the existing schools.  We would only

                  take it if we're doing three or four million dollar

                  classroom -- they might ask us to add it in but other than

                  that they'll do it, so we don't schedule the ETS updates.

                            SPEAKER:  Okay.

                            SPEAKER:  Besides the infrastructure, also the

                  member of (inaudible) package is the education

                  specifications  which concepts the technology standard

                  inside that inside the document also project managers also

                  set up (inaudible) has in it the (inaudible) for

                  technology even though ETS will order up hardware.  The

                  budget (inaudible) said in that project budgets so, even

                  though you have the infrastructure  which is gonna be done

                  by the contractor, these other horrific pieces are still

                  being set up with the project manager the standards that

                  you're talking about.  There's two standards.  There's the

                  education of programming  standard, and there's the

                  technical standard.  So those two pieces are married in

                  that project.

                            SPEAKER:  Is the budget set up based on the

                  specks?

                            SPEAKER:  Yes, when we get when (inaudible)
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                  sends that portion of the project (inaudible) sheet we

                  send it up to Angela and her staff go and say, okay we

                  need $700,000,  $800,000 to bring them up to the technology

                  standard that's involved in their project if by that

                  number.  The project manager then goes to capital budget

                  (inaudible) once the dollars are set, then that's their

                  money to spend.  The actual technology budget even for

                  security camera's are set up in the project budget.

                            SPEAKER: (Inaudible).

                            SPEAKER:  You can't really separate the

                        educational program from that portion (inaudible).

                            SPEAKER:  The question of interest last time the

                  fact that they're not integrated operations when we work

                  on your projects in your data it's not shared with what we

                  were discussing last time you're not sharing the

                  information, this operation, what they're doing.

                            SPEAKER:  They share it with you but it's not

                  shared technologically.

                            SPEAKER:  Yeah, it's not a standard (inaudible).

                            SPEAKER:  The way we know they're doing an

                  upgrade is they physically let us know.  We're not

                  involved in the planning of it or anything.

                            SPEAKER:  And your not lying somewhere where you

                  can know.

                            SPEAKER:  We'll find out that they're upgrading
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                  Driftwood Elementary and they're gonna do all of it new.

                  Our project manager is made aware of that fact but we're

                  not involved in the planning of it, the process, or

                  anything, they do it with our own contractors.  Now in

                  existing schools they contact us only to see if we have

                  anything going on that will make them have to delay

                  anything or make them rip it out, you know, tearing any

                  buildings down, remodeling anything, but they are still

                  doing the upgrades on their own.

                            SPEAKER: But the problem came is when they go in

                  on their own and do it, they do all kinds of things.  They

                  penetrate firewalls, they run cables through fire dampers

                  that makes it inoperable, and they create numerous

                  violations.  We have an elementary school right now five

                  thousand, five thousand penetrations and violations we're

                  gonna have to go back and fire caulk.

                            SPEAKER:  There's no coordination there, I mean,

                  of them having to come to you.

                            SPEAKER: They permit through your building

                  department.

                            SPEAKER: Okay.

                            SPEAKER: They do the (inaudible) they pull

                  permits they're responsible for getting their own

                  engineers and for permitting and stuff that we're not just

                  in that process.
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                            SPEAKER: So you're saying that it would be

                  beneficial for us.

                            SPEAKER: It would be beneficial if we had to see

                  what they were doing so that somebody could say, you

                  know, like, at least, if they ran it through our

                  (inaudible) services for review they could say your

                  penetrating all these fire walls understood to put fire

                  caulking back in here.  And, like, another thing they run

                  the wire loose, they'll just pop the ceiling tiles out and

                  throw wire across the top of the ceiling tiles and we put

                  everything (inaudible) over it so if they ran it through

                  our design section for reviews we could say this doesn't

                  meet our standards, you can't do this. And so we do that

                  in the new construction.  We're gonna (inaudible) by June

                  1st, but in the old construction in retro fence we don't

                  have anything to do with that right now.  They're going

                  directly to the building department. Do they go through

                  design service, does anybody know?

                            SPEAKER: No.

                            SPEAKER: I don't think they do.

                            SPEAKER: I'm surprised they go through the

                  building departments.

                            SPEAKER: Yeah, they may have set that up after

                  these other problems.  Inspectors should catch this kind

                  of stuff.
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                            SPEAKER: I don't know what inspection they get.

                            SPEAKER: They should be able to.

                            SPEAKER: They're engineer should have to work

                  with  their design services department just like our

                  engineers do so they know what the standards are.  And

                  that what they're doing is what the school board wants and

                  they're not violating anything.

                            SPEAKER: It's unusual because when they set the

                  technical standards, the technical standards were set

                  between design services ands ETS.  It's not like design

                  services sets up these technical standards, ETS is

                  involved.  ETS is involved in setting up those technical

                  standards.

                            SPEAKER: Right, but ETS doesn't start out by

                  penetrating firewalls and (inaudible) that they're not

                  aware of.

                            SPEAKER: So there's some coordination then?

                            SPEAKER: Yes. For the criteria there's, you

                  know, the criteria of what you're gonna use and how you're

                  gonna do it that they don't actually get into the actual

                  building part of it, the permitting where we review you

                  can't penetrate here, you can't do this, you, no one got

                  to hang it here that they go through.

                            SPEAKER: Just to make when it comes to the

                  physical (inaudible).
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                            SPEAKER: Right, they contact us.  Are you gonna

                  do anything, tear anything down.  We say, "no" then they

                  go off and they engineer it and then they do the work and

                  then they bill the building department.

                            SPEAKER: I think part of it would be (inaudible)

                  because the schools that (inaudible) luxury with ETS

                  coming in at the last minute because by that time

                  especially with this new school, our principals

                  (inaudible) want my phones over here, I want my phones

                  over there, you know, (inaudible) I want that set up over

                  there.  Well (inaudible) coming in at the last minute they

                  start doing all these things that are in violations

                  because they're customizing.  Now that's all gonna be set

                  up in front of the plans, and if that's suppose to go

                  there then that's where it's going, so --

                            SPEAKER: (Inaudible).

                            SPEAKER: Yeah, so some of that flexibility that

                  schools and principals had won't be there because that's

                  gonna be set in stone.  Once those drawings are approved,

                  that's it, you're not gonna be able to --

                            SPEAKER: (Inaudible).

                            SPEAKER: Right.

                            SPEAKER: The way it is now, they come to our

                  design service meetings and we tell them where

                  everything's going and then they're contractors come in
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                  when we're done with whatever we tell them to.  So that's

                  how disconnect that (inaudible), in other words, they'll

                  hook up all the outlets we'll put in and they'll add

                  whatever else somebody asks for. Because we don't control

                  --

                            SPEAKER: There's a significant gap in time, for

                  example, we opened a 24 classroom addition (inaudible)

                  high school right after the Christmas break and they still

                  have telephones on the computers in that classroom and

                  that gets the principals frustrated, the board members

                  frustrated, and that's why the superintendent decided

                  he'd have to change the way things are.

                            SPEAKER: So as of June one that should all be

                  corrected.

                            SPEAKER: Yeah.

                            SPEAKER: But, but what I'm hearing and I want to

                  assure we address on old stuff because, Tom, what I heard

                  you say is true about principals and flexibility but that

                  maybe true especially in a new building that they're

                  setting up for the first time.  What about an older

                  building where they're now doing a technology retrofit, if

                  you will?

                            SPEAKER: Probably worse there because it's a

                  district (inaudible).

                            SPEAKER: So we don't --
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                            SPEAKER: (Inaudible).

                            SPEAKER: And are you even aware of those

                  projects?

                            SPEAKER: Just, just that they tell the manager,

                  they ask him --

                            SPEAKER: ETS normally gets with the school based

                  staff and they work it out and then design from there.

                            SPEAKER: And the project manager to the school

                  should be informed.

                            SPEAKER: Well, they call them to find out

                  because they don't want to do it, like in this classroom

                  we're planning on tearing the building down, so they'll

                  call us and say do you have any projects going at McNichol

                  Middle and we'll say, "no" they'll say, "are you gonna

                  tear  anything down, are you gonna build anything?" We go,

                  "no"  they go, "okay".  Well, we're gonna update some of

                  the technology and that's basically it, they drop the ball

                  with  us then they go on and do what they're gonna do.

                            SPEAKER: The other thing that's missing is right

                  now they keep all the drawings, all the drawings are kept

                  in ETS, we still don't have a link to their CAT, CAD

                  drawings  (inaudible) for all these wires and everything

                  else.

                            SPEAKER: Aren't those drawings maintained

                  electronically someplace?
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                            SPEAKER: Yes.

                            SPEAKER: So technology wise, if there was a link

                  you should be able to access them?

                            SPEAKER: Ideally is what we would like to have

                  is that, you know, we have our finish plans, ideally just

                  like they have that as another layer, the technology layer

                  would be an additional layer that anybody could access

                  design services, project manager, anybody could access

                  those, that layer of information that's ideally.

                            SPEAKER: That goes back to some of the stuff

                  that we talked about last -- two weeks ago when we talked

                  about the technology doesn't over lap.

                            SPEAKER: Correct.

                            SPEAKER: One department can't tell another one

                  what it's doing and things have to be input manually

                  rather then just automatically showing up on your

                  computer.

                            SPEAKER: Right.

                            SPEAKER: In this stage we're not even inputting

                  manually (inaudible) if design services --

                            SPEAKER: You don't even know if they exist.

                            SPEAKER: (Inaudible) design services they would

                  keep  a hard copy and put it in our print room and we

                  would have it but until we get the technology in the fall.

                            SPEAKER: They do, they do usually contact me or
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                  my consultant about (inaudible) portables they'll call me

                  (inaudible) from facilities and say do you plan to move

                  these portables in the near future, because if you plan to

                  move them they won't wire them, but if we say, "no,

                  they're gonna be there", then they have to wire the

                  portables.  So  that communication does exist.

                            SPEAKER: So does this kind of (inaudible)

                  there's new construction or you know buildings?

                            SPEAKER: Structure.

                            SPEAKER: And then there's (inaudible).

                            SPEAKER: Well, new schools and new construction

                  will  be the same if it's a whole school or just an

                  addition, we're gonna paint the whole thing as of June one

                  so there won't be any difference. But we won't go into

                  the old school, we're just gonna tie the new building into

                  the old school.

                            SPEAKER: Unless there's remodeling, unless

                  there's major remodeling.

                              SPEAKER: For instance, you have a school that

                  has open space and you put it there with enough walls

                  (inaudible) that's a major remodeling that would require

                  doing (inaudible).

                            SPEAKER: Wouldn't it be a good time if you are

                  doing a new facility on a campus to go and revisit the old

                  if it hasn't been upgraded?
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                            SPEAKER: That would be a good time to do it.

                            SPEAKER: ETS doesn't always have the funding

                  (inaudible) to give us the money to do that.

                            SPEAKER: Because we talked about that in years

                  passed, in other words, if you're gonna go in and do

                  something where we're working for a year on a school and

                  we could do that then, but they don't have the money and

                  they get the money the next year or something to do it so

                  --

                            SPEAKER: But right now there's no coordination

                  of that funding?

                            SPEAKER: It would be easy enough to do the thing

                  (inaudible) the superintendent has told us that when we

                  go in, we're putting in a new addition to the facility,

                  but you make the same decision when you go in and upgrade

                  in --

                            SPEAKER: It's a lot of money it's a very, very

                  sore spot when you take an old school like (inaudible)

                  elementary, we just added a 24 classroom addition there

                  because it's got state of the art technology and we're not

                  touching the old school those kids are --

                            SPEAKER: So you've got an environment where you

                  don't have an equitable environment in the same school for

                  all the students, you've got some students at one level

                  and other students at another, it's insane.
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                            SPEAKER: Where you have to be careful our

                  budgets are so tight that when you just make a statement

                  that  while you're there you'll do the old like the new we

                  won't have enough money because, you know, all of a sudden

                  we'll be a million dollars short on budget, nobody will

                  have it and we can't operate that way.  We've got to have

                  it coordinated with ETS where they get there 50 million

                  and they say here's what we want you to do.  Because if

                  you make a statement, like, okay, do it like the

                  (inaudible) do it, we're gonna get nailed on that because

                  our budgets are, because of the hurricanes and labor and

                  everything that are double what we were back then so --

                            SPEAKER: I think the difference would be that

                  with  Omar, Omar would work it out, Omar has that money

                  for ETS.  The bottom line, we're gonna (inaudible) that

                  money that's needed for that project take it out in ETS's

                  dollars (inaudible), I mean, that's --

                            SPEAKER: That's part of your charge as a

                  groupist and developist, a strategic plan. This is a very

                  -- really weakness that I spent a lot of time explaining

                  to principals.  This very issue of why we're not upping

                  the whole school at the same time and I get a lot of

                  negative feedback from the principals of that (inaudible).

                            SPEAKER: But in the planning state, when you're

                  planning to do your addition, that's the moment to bring

                                                                     16

                  in ETS and say we're planning to do this.

                            SPEAKER: The bottom line --

                            SPEAKER: At the same time we're planning to do

                  the facility.

                            SPEAKER: I don't think it's that easy, in other

                  words, we like in the class size (inaudible) goes and they

                  give him a list of schools to add, we didn't even know

                  they  were all in the radar all the time and so they

                  wouldn't have a chance to get the funding that quick.

                            SPEAKER: Unless they had a pot.  If they had a

                  pot sitting there not assigned to anything that they could

                  put to it, they could do it, but for them (inaudible) if

                  we say we're gonna put an addition at Olson, they could

                  ask for money at Olson, but a lot of times we don't know

                  those additions are there, the same time they're getting

                  their funding, so it's not coordinated like that we try to

                  do that every year.

                            SPEAKER: It's a two way street, they have

                  meaning, we have business, superintendent, ETS said to me

                  we don't have to worry about (inaudible) until next year

                  because you haven't even started construction, I said,

                  "wait a minute (inaudible)", so it's a two way

                  communication.

                        SPEAKER: I understand.

                        SPEAKER: They make the plans they ask for the money
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                  for that high school but they (inaudible) because they

                  didn't know that we were so far under construction.

                        SPEAKER: That is -- it's just (inaudible) planning

                  budget just taking it out of ETS and you're putting    it

                  in our (inaudible).

                        SPEAKER: (Inaudible).

                        SPEAKER: Because the dollars there somewhere down

                  the road there had to be someway to upgrade it someday.

                        SPEAKER: Or it could be about five years around

                  here.

                        SPEAKER: It needs to be coordinated, but it

                  doesn't always come together.

                        SPEAKER: It will.  So we're out there working and

                  they  don't have the money for five more years and we

                  don't have money in our budgets to loan it to them, I

                  mean, we just don't have enough money.

                        SPEAKER: But as we're doing the strategic plan, one

                  of the things we're going to be looking at is how we do

                  business and so --

                        SPEAKER: Right, that's why we made (inaudible) for

                  things to come up, add to it, or whatever they want to do.

                        SPEAKER: So one of the recommendations, maybe, is

                  that as part of the capital budget process that still with

                  this department and ETS that they coordinate their

                  projects (inaudible) and the facilities project to upgrade
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                  the entire technology out of sight in that point in time.

                        SPEAKER: One of the things I brought up in capital

                  budget hearing the budget committee (inaudible), I think,

                  we should hold all (inaudible) to three years or five

                  years until we bring all the schools up to the same level

                  of technology and then start again so we don't have this

                  widening gap.

                        SPEAKER: You don't agree.

                        SPEAKER: No, I --

                        SPEAKER: (Inaudible).

                        SPEAKER: Tom in my department (inaudible).

                        SPEAKER: I think well, for instance, you're in this

                  (inaudible) your strategic planning committee (inaudible)

                  you're only in on our little problem here today.

                        SPEAKER: Put it into the piece.

                        SPEAKER: Right. I just have one comment on the

                  contract issue contract (inaudible) scheduled to change

                  June 1st, but the work of those contracts issued after

                  June  1st won't have an affect for about a year or so, so

                  don't think June 2nd, all of a sudden everything's solved.

                  We have contracts out there today that we won't complete

                  for two years, so there's a (inaudible) issue with that, I

                  mean, I think the problems bigger then just the

                  technology.  The technology follows (inaudible) goes back

                  to the issue with that, I mean, I think the problem is
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                  bigger than just technology, I mean, technology follows

                  the function and there's a huge dysfunction in this

                  district it goes back to when (inaudible) decentralized

                  the silvering management  of all these issues are

                  discovering management issues so you ought to educate

                  yourselves on what facilities management is if you

                  haven't. Go on FM.COM and read up on it because whether

                  you communicate electronically, or the old school way, or

                  whatever, you don't have sort of a  central teaching view

                  of where your facilities are going.  You got tech

                  knowledge advancing beyond the air-conditioning system.

                  We'll be presenting new technology  where you need to know

                  do we need the roof replaced; are you gonna tear the

                  building down?  And, you know, until this district

                  centralizes that decision making process and puts

                  decision making pools in the hands of those destroying

                  proofs that make all these various decisions between

                  maintenance, ETS, EMS, food service facilities, the

                  roofing department always (inaudible) real estate folks

                  and everybody else, you're not going to be making quality

                  decisions.  So you got to fix the organization and provide

                  the fixed organization technology of communicating.

                       SPEAKER:  It goes back to that one central comment

                  made in the last session about cultural (inaudible), is

                  that this strategic plan should speak to an asset
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                  (inaudible) regular philosophy as opposed to departmental

                  and we could do that and start getting (inaudible) we have

                  groups horned off and kind of doing their own thing

                  (inaudible) approaching asset (inaudible) and whoever does

                  the work, does the work (inaudible) so when this strategic

                  plan is built (inaudible).

                       SPEAKER:  And you're all saying the five year

                  capital plan, I mean, you really look at it because that's

                  not the (inaudible) we develop plans simple and readable

                  that you would see timetables and budgets, and that you

                  would see project outcomes (inaudible).  Right now you

                  have no idea what ETS is planning, what the area of

                  technology is.  You really have no idea unless somebody

                  from the inside tells you what the capital plan, you know,

                  exactly what schools are gonna be under construction three

                  years from now.  And I think that that's what he's looking

                  to have, is that type of a guideline.  People could look

                  out, evaluate, and that's again we have -- and that we ask

                  the Board each year to set priorities, so if you can't do

                  everything, what are your priorities so they tell us

                  safety first, IAQ, ADA and class sites reduction so

                  they've given us those priorities.  So I have to say, am I

                  gonna build this new classroom addition or build this

                  replacement cafeteria.  I know if I have a choice that the

                  place the cafeteria (inaudible) class reductions and
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                  building classroom additions.

                       SPEAKER:  (Inaudible).

                       SPEAKER:  We did kind of talk about that last time

                  and --

                       SPEAKER:  I think I talked about this last time and

                  (inaudible) that was whether it's Central Clearinghouse or

                  whatever that is that (inaudible) sets the standards for

                  the, the improved addition and all standards for

                  (inaudible) technology. So that (inaudible) something that

                  set the standards by.

                       SPEAKER:  (Inaudible) I mean, you want to keep

                  something manageable.  I mean, there's so many different

                  compartments, I mean --

                       SPEAKER:  Well --

                       SPEAKER:  You know, you talk about that before there

                  should be a minimum standard of things set up, because

                  every department is still gonna go out and they're gonna

                  do whatever they have to do get job done. So you still

                  want that group, however, they do it two consultants or

                  whatever they do that whatever they're setting up

                  (inaudible) so it can communicate with all the other

                  systems in the district.  So you're dealing from district

                  perspective in giving every department some kind of basic

                  standards of which to develop these different solutions

                  because, you know, we talked about (inaudible) a total
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                  solution to -- there are gonna be these little (inaudible)

                  of that are unique in different departments that are gonna

                  go out in there own way to develop things and when they

                  do, it should be to a certain specific standard so they

                  can communicate eventually with everybody. Right now you

                  have (inaudible) out there that we can't see, we can't

                  communicate with, or require some teaching (inaudible)

                  intervention.  In order to make it readable for us to

                  download into Excel or have all that manipulation that

                  they shouldn't have to go through that so there should be

                  some basic standards.

                       SPEAKER:  (Inaudible) usually have a lot of

                  standards, for example, Tom is gonna tell us how many

                  square feet is gonna be in the media center, they're not

                  gonna get anymore than that.  It's gonna tell us how many

                  square feet should be in the kitchen, it's not gonna get

                  anymore than that.  We do have some standards across

                  departments that we enforce pretty vigorously because for

                  us it all goes back to student station costs.  We're

                  limited on how much we can spend, so we have two standards

                  which get revised annually, I guess.

                       SPEAKER:  I think what Tom is speaking more to is,

                  the information being standardized and how to communicate,

                  or how it's used.  And, I think that one of the things

                  that we talked about last time is that every departments
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                  struggling to provide data in a manner they need to report

                  on, and, and think are important to them.  And one of the

                  things we talked about is that it's maybe more efficient

                  to be able to have your own people working on whatever

                  your priorities are as opposed to ETS being responsible or

                  a group being responsible for programming.  For a lot of

                  the people we found that to be affective, I mean, it just

                  doesn't work when two or three programmers have ten or

                  twelve different departments they're working for, and

                  different priorities, then it's definitely a low point.

                  Suggested that he rather have (inaudible) programmer and

                  we found that to be most effective as well.  It happened

                  to be (inaudible) that that's bringing new technology to

                  our (inaudible) department now.  So, I think, we focus on

                  a project that they're able to get out that would never

                  have gotten out at this point.  Where half the departments

                  playing priorities having said that it's, it still needs

                  to be connected.

                       SPEAKER:  By standard.

                       SPEAKER:  Right, there has to be some agreement,

                  some understanding of what the standards are; who they're

                  working with; how they're gonna (inaudible) products

                  together in order to make sure that it isn't an

                  (inaudible) when it's done?

                       SPEAKER:  So (inaudible).
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                       SPEAKER:  Yes.

                       SPEAKER:  One of the problems we had years ago, we

                  kind of fixed -- we're working with maintenance, now, is

                  maintenance like in the district education facility plan?

                  If you look at each school like an asset maintenance, they

                  would have a table in the back and they would have all

                  these things they're gonna regroup, they're gonna fix

                  plumbing, they're gonna do all this stuff.  Then up in the

                  front, we would have a table where you can look at the

                  same school, we'd both be doing the same project, I'd have

                  a roofing project, they'd have a roofing project.  We had

                  them go to where it was on one page, and everything for

                  that schools on one page, now you can see it because you

                  can see the two roofs there and you kind of look at all

                  these departments in the district, if they're doing

                  something at (inaudible) we need a site where everything's

                  on that one school, so that everybody looking in can see

                  what everybody else is doing.  Then you can kind of start

                  weaving out what's being duplicated.  Right now Tom gets

                  that every year with that maintenance department and we

                  sit in the big room with all the managers because they

                  were doing projects, we were doing projects.  They go in

                  the book, we both got them funded, nobody knew what

                  everybody was doing, so now we're meeting and we've talked

                  about a roof and we put it in on that school, they dropped
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                  it, we take it from there.  So you need a portal for each

                  school as to what all departments want to do and what they

                  want to find.

                       SPEAKER:  It goes back to the asset, if there was

                  one asset everybody can see it, it would be very easy to

                  see how many projects were out there or if there were

                  duplicates.

                       SPEAKER:  And the fact that you're a principal, you

                  know, you want to be able to look (inaudible) and be able

                  to see that little piece of information, you know, it kind

                  of goes back, I guess, to (inaudible) project or whatever

                  where you have a portal.  If I'm the principal, I can open

                  up, I can see we got all the things related to, like

                  students information, facility information it, it's all

                  kind of right there on the screen and I can click or

                  whatever else, but it all goes back to whether it's a

                  human asset or whether it's a silly asset.  We got all the

                  information it's all in one spot, yeah, you have to go

                  through four or five different passwords, you have to know

                  how to get into here, how to get into there, it's just

                  kind of a mess again.  That's what happens when you're not

                  thinking from an asset perspective from a departmental

                  perspective so --

                            SPEAKER:  I really don't have as much

                  (inaudible) has it's own technological views.  I think
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                  there needs to be information on (inaudible) all the way

                  up (inaudible) management, you know Tom, you know, he's

                  the department manager (inaudible), he's the one who has

                  access to that, and sometimes it's crucial to what we do

                  to have that information.  So, at least, go to him, he has

                  access there to look at it and come in to talk to him

                  physically (inaudible).

                       SPEAKER:  So I think maybe, you know, you know, you

                  know, district (inaudible) and then making sure this

                  (inaudible) compatible (inaudible) all the way to this and

                  then schools, whatevers responsible then (inaudible) some

                  of this information is very crucial, it's gonna be more

                  crucial because of what we're doing and I have to go to

                  him because I don't have information to access that

                  information so we have that problem.

                       SPEAKER:  Let me ask a question (inaudible).

                       SPEAKER:  (Inaudible).

                       SPEAKER:  Why can't you access it?

                       SPEAKER:  (Inaudible).

                       SPEAKER:  To do what with it?

                       SPEAKER:  Well, you know, like the, you know, like

                  run into situations where one is gonna be more crucial

                  because --

                       SPEAKER:  (Inaudible).

                       SPEAKER:  (Inaudible).
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                       SPEAKER:  (Inaudible) is not what you think of CAB

                  drawings, you can't, can you get a calculation off of a

                  picture in order to determine how much acreage is there?

                       SPEAKER:  No, my thing is whatever vessel that we

                  can realize.

                       SPEAKER:  Correct, correct.  You go online, you go

                  onto the web site.

                       SPEAKER:  But I don't think that helps us with the

                  conflict right now.

                       SPEAKER:  Yeah, but I need to know physically, I

                  need to know.  But this is on the payroll and it's

                  critical to what he does, and what he's going to have to

                  do with regard to concurrency, and how he deals with that.

                  So can you give me two minutes, I just need to know we

                  understood to resolve here, what his issue is because you

                  can get to CAB drawings that's not an issue.  The question

                  becomes one of you can't get to them live unless you have

                  AUTO-CAB.

                       SPEAKER:  Right.

                       SPEAKER:  Number one, if you want AUTO-CAB, is there

                  any reason to have AUTO-CAB?

                       SPEAKER:  Those are some of the things we have to

                  explore, you know, as we get into some of the (inaudible),

                  you know, you know, that I know if we have to (inaudible).

                       SPEAKER:  Here's where we are now.  All of a sudden
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                  you got to beyond, we're not talking about building, you

                  know, (inaudible) we're talking about another part of the

                  facilities which gets into the areas where this department

                  deals with developers developing new residential units,

                  increasing density, and the impact it's going to have, the

                  students coming out of there are going to have on the

                  district, and what our requirements are going to be.

                  Compounded now by concurrency where he has to measure that

                  again against the (inaudible) okay, and it's part of that

                  new review we're talking about actually charging fees to

                  the developers for the (inaudible) we have to do which it

                  is well, it's not something we've done before it's

                  something we're on the planning stages on.  And so he's

                  not gonna figure out all that's gonna tie back into in

                  terms of technology, as well as how he's going to be able

                  to review a particular site to determine what capability

                  that site might have to accept all the classroom as he's

                  reviewing the project so -- and I don't know the answer to

                  that, but it ought to be in the mix.  So while it may have

                  seemed that it has nothing to do with, with what we're

                  talking about, it actually does, just not the part we've

                  been talking about.

                       SPEAKER:  I think back then it's the (inaudible)

                  being able to I hope this is only trying to access

                  information.  I know that some people (inaudible) access
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                  this and will, will have this new technology and that's

                  what I'm saying, and for me (inaudible) now this project

                  management house that conversation fine, you know, do make

                  it (inaudible) before I'm gonna tell someone, okay.

                  (Inaudible) so those are the kind of basic things.  So I'm

                  just saying at department level district wise you want to

                  look at a vacation, okay, we have like (inaudible) if a

                  developer is going pay (inaudible) I don't know what that

                  means yet, I don't know if that (inaudible) so those

                  that's gonna be a district wise issue I don't want to get

                  more detailed.  These are some issues we're dealing with

                  because then you stay more.

                       SPEAKER:  I think, you know, I think the strategic

                  plan needs to address (inaudible) there's just a lot of

                  information, ETS's information (inaudible) is more in

                  demand for CAT information.  CAT information goes out

                  every six months to all the police and fire departments so

                  that they'd have an updated site and floor plan in every

                  school in the district for emergency purposes.  So I think

                  the strategic plan needs to address those needs, to

                  address the standards or CAT drawings, CAT information,

                  but it also needs to address the GIS information.  The GIS

                  informs the police and fire department, (inaudible) from

                  the police and fire perspective of GIS.  It's crucial to

                  them.  That's become more and more a piece of the puzzle
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                  that more important to the district that (inaudible).  So

                  I think the strategic needs to address those two issues.

                  If nothing else from, let's say, good security

                  perspective.

                       SPEAKER:  You're saying you can't get information

                  going out to the police (inaudible) in a (inaudible).

                       SPEAKER:  (Inaudible).

                       SPEAKER:  (Inaudible) because they're not gonna have

                  CAT.

                       SPEAKER:  Although, although.

                       SPEAKER:  Some places might.

                       SPEAKER:  The city of Plantation and Coral Springs

                  and a couple of them.

                       SPEAKER:  (Inaudible) Park has it, but I don't know

                  if ETS or the fire department has it.

                       SPEAKER:  Well, what they're (inaudible) is they're

                  (inaudible) --

                       SPEAKER:  They're people together.

                       SPEAKER:  They're GPS.

                       SPEAKER:  Well, yeah definitely with the CAT, that's

                  a definite way that the police and fire department are

                  going to determine to save (inaudible).

                       SPEAKER:  I think another thing I'm not sure the

                  county, um, I think in terms of being able to do the stuff

                  in accounting, like submit applications, what have you,
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                  the county, is trying to move in towards that direction.

                  Because we deal with (inaudible) quite a bit, and this may

                  be beyond this project.  But I think maybe, you know, this

                  district may want to clear their minds, I don't know, be

                  able to speak that's (inaudible) in a way it speeds up,

                  you know, you know, the review process and enables us to

                  respond to things or whatever, so, I don't know

                  (inaudible) or something.

                       SPEAKER:  It a critical case.  I don't think they're

                  gonna come out with technology, a strategic plan

                  (inaudible) the district a (inaudible) does not address

                  the communication with the other (inaudible) that's the

                  way of the world right now with the laws are all pushing

                  us in a direction to -- everybody get involved with

                  everybody else leaving a huge gap that the plan didn't

                  address.

                       SPEAKER:  Does the county -- has at the time

                  (inaudible) and I think they can and department can step

                  in (inaudible).

                       SPEAKER:  Anything you want to add?

                       SPEAKER:  We got a lot of things that (inaudible)

                  about the systems if you know who to speak to, you can

                  find anything you want.

                       SPEAKER:  That we discussed it's not only the one

                  set title.
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                       SPEAKER:  That's right, that's right.

                       SPEAKER:  But it shouldn't have to be that way.

                       SPEAKER:  It shouldn't.

                        SPEAKER:  So when you have, have, have people like

                  Rick and Tom there, you know, you just look at them.

                  What's the information I understood; who do I ask for; and

                  our names just the name the other day when we were talking

                  about portals that I'd never heard before, but she

                  certainly had the answers.

                       SPEAKER:  Informal communication.

                       SPEAKER:  (Inaudible).

                       SPEAKER:  (Inaudible).

                       SPEAKER:  Where we should be trying together.

                       SPEAKER:  I think some of the discussion where Chris

                  mentioned earlier, that some of the access to calculating

                  land areas on some of our sites and official (inaudible)

                  like that.

                       SPEAKER:  (Inaudible) as well.  We get calls from

                  (inaudible) wants to move out.  You know, this whole

                  profile is gonna be some basic information and all the

                  asset information is kept in, I think that needs to be

                  determined.

                       SPEAKER: I think what we're looking for is what the

                  intent of the school profile is suppose to be, you know.

                       SPEAKER: (Inaudible).
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                       SPEAKER: (Inaudible) however, they decide to do it

                  that's fine, but it's the intent of the school profile

                  that (inaudible) information, I think that's what we're

                  saying, if you can kind of take that intent of the school

                  profile and expand it and, however technologically you

                  want to do it, whatever's best for the district then

                  that's (inaudible).

                       SPEAKER: The ERT is the right direction to go if

                  it's implemented as it looks on paper.

                       SPEAKER: Right.

                       SPEAKER: With all decision making process in it.

                       SPEAKER: That's where we're throwing a lot of our

                  resources and that basis is correct.  They are looking at

                  an asset management and an asset piece, you know, how

                  robust that's gonna be, I don't know.  Is there a link

                  from that asset to another page that has more detailed

                  information?  You know, I don't know, somebody needs to

                  make that decision.

                       SPEAKER: (Inaudible) were you involved in helping to

                  build that asset management systems in ERP.

                       SPEAKER: Um-hum.

                       SPEAKER: And then who do you think would own this

                  system?

                       SPEAKER: Own?

                       SPEAKER: The Asset Management System.
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                       SPEAKER: I don't know if anybody actually owns it.

                  But once the structures built, they'll be a lot of

                  different departments feeding it.

                       SPEAKER: That's it.

                       SPEAKER: I mean for instance the ERP sections that

                  I'm gonna be the person responsible for setting the parcel

                  number, that's gonna be the initial number that's begun

                  gonna become the number that's gonna be used in the

                  financial system for tracking everything. And even though

                  I'm not responsible for that whole piece, I am responsible

                  for that parcel number.  And I get that parcel number from

                  a state that will become a number.  I'm responsible and

                  accountable for the system to find that number, to make

                  sure it's accurate.  So I think all of us have a piece,

                  and we're feeding it. It's just the structure that's been

                  set up that would imagine ETS or else to be --

                       SPEAKER: To be responsible for maintaining --

                       SPEAKER: For maintaining the system, but different

                  groups are gonna be feeding it, different groups are gonna

                  be feeding it information whatever they're accountable

                  for.

                       SPEAKER: I have a question.  I keep hearing about

                  ETS, but I've seen the work term, I didn't see ETS on

                  there, how does that work?  I mean, we keep talking about

                  ETS.
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                       SPEAKER: (Inaudible) it's divided to different areas

                  you are -- you have technology infrastructure on one side

                  (inaudible) and then on their side is school applications

                  and engine that programming of the school which

                  (inaudible) goes (inaudible) on that side too.

                       SPEAKER: I understand that.

                       SPEAKER: However, (inaudible).

                       SPEAKER: Okay, that's it.  I keep hearing everybody

                  talk about ETS and, you know, and ETS has an

                  infrastructure, you know, you know, had it's own work

                  charges, had it's authority and all that which stuffed it

                  up through that.  And now it's not quite gonna work that

                  way, and I guess nobody knows, but some thought has to be

                  given as to how, what new technology will now match up

                  with this organizational structure, and I'm just throwing

                  that out there, because it's just like a big elephant in

                  the room that's, you know, -- but we still talk about

                  something that won't exist and itself just my standpoint.

                       SPEAKER: You know where does ERP fit into that or

                  not fit into that?  I don't know if ERP is the answer to

                  the system service perspective, it looks like that, but

                  nobodys really --

                       SPEAKER: Infrastructure organizational structure

                  (inaudible) whatever, this division of responsibility is

                  better now.
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                       SPEAKER: (Inaudible).

                       SPEAKER: We now have three separate systems, well, I

                  shouldn't say systems, three separate technology or

                  (inaduible) organizations functioning with the only common

                  management the superintendent -- I don't know, it's just

                  common stuff to put out there on the table. How is all

                  that going make -- how does that get tide all together

                  before we even talk about what's gonna happen?

                       SPEAKER: They've got to solve this part of the

                  strategic plan.

                       SPEAKER: They got to make it work.

                       SPEAKER: Now, we know what a responsibility is.

                       SPEAKER: Well, in all due respect to case we need to

                  bring in piece what Janine said, and that's, you know, the

                  instructional side.  The instructional side of technology,

                  instructional side right now sits over here (inaudible).

                       SPEAKER: There's not three or four.

                       SPEAKER: Training is very affordable.

                       SPEAKER: Well it's not in training, but they also

                  make decisions in terms of the instructional (inaudible)

                  set a standard you would be lying on (inaudible)

                  instructional data that says, well yeah, you need a DVD

                  camera in here because instruction says that's the best

                  way to --

                       SPEAKER: Right.
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                        SPEAKER: That's not EPS saying that, that's

                  instructional (inaudible).

                       SPEAKER: One other thing does bring up that we

                  talked about last time and that's (inaudible) a lot of

                  information that Jonathon does produce (inaudible).  I

                  remember last time we were talking about the District

                  going to standardize CAT systems (inaudible) ERP, was

                  talking about some other system out there that they were

                  looking at, but we talked about a lot of systems, but

                  that's suppose to be feeding ERP all these attachments and

                  information going in or going in as large documents

                  through a system.  But it needs to be standardized.  So I

                  think part of the strategic plan should come to thought,

                  communication, and that's just (inaudible).

                       SPEAKER: And I'd like to add to that one system,

                  because the thing that we're really missing is with all

                  the documents that we produce, and all the forms that we

                  produce, is taking a (inaudible) towards technology in

                  that area.  I know we are, ERP is struggling with it.  We

                  did look at it with Optiview and they can provide

                  standardized forms that can be electronically sent and

                  approved without ten copies, and, and for originals and

                  what that really means.  But there's just a ton of paper

                  work we produce that we then mail or hand carry all over

                  the district, that can be handled much easier and quicker
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                  from a technology standpoint.  And I'm not here to sell

                  Optiview, I just know that Optiview can handle that, you

                  know, especially if it's (inaudible) pieces.  It would be

                  really nice if we were looking at their forms to

                  generalate electronic forms and ERP is looking at that as

                  well.  Plus, they're looking at whatever other system.

                  They're looking at that needs to be again talking about

                  standards and one electronic systems and, I think,

                  electronic forms and documents really needs to be looked

                  at in, in the future.  We're, we're really struggling with

                  capturing that information that's typed into a form that

                  then has to be communicated verbally or by mail or

                  somebody has to scrape something off a text field to get

                  the information, then that's a real disconnect with todays

                  technology and capabilities.

                       SPEAKER: When you're talking about documents, one of

                  the things I think the strategic plan should look at that

                  nobody wants to address is e-mail.

                       SPEAKER: We did mention it.

                        SPEAKER: Okay, because that's a nightmare for us

                  because, you know, we went to the attorney, he says, you

                  send it you hold it.  Well, people quit they give their

                  computer to somebody, stuff gets wiped out, you get filled

                  up, you dump stuff.  So when we go to court on some of our

                  cases we don't have any documentation because people don't
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                  write memos and letters anymore, people use e-mail and the

                  e-mail is not stored anywhere.  There's no way, there's no

                  official substance by the school board on what to do with

                  e-mail other than (inaudible) so somebody needs to look at

                  that in the planner.  How do you handle e-mail; what are

                  you gonna do to the document; who should be responsible

                  for it; where does it go; how do we save it?  They keep it

                  downtown and then dump it like after a month, so somebody

                  should look at that, it's a nightmare.

                       SPEAKER: What's your time frame, I mean, it wasn't

                  part of this meeting but, you know, I mean, but, what kind

                  of a time line, what's your ventricle?  I'm sorry to ask

                  this question but, um --

                       SPEAKER: If you have -- do you have a day the

                  workshop available.

                       SPEAKER: A what?

                       SPEAKER: Because my simple little environmental

                  strategic plan I'm doing, we're not going to the Board

                  until 9-11.

                       SPEAKER: We have workshops scheduled for June 12th.

                       SPEAKER: June 12th.

                       SPEAKER: (Inaudible).

                       SPEAKER: On June one.

                       SPEAKER: June one.

                       SPEAKER: And commit to the Superintendent Board on
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                  June one.

                       SPEAKER: You have to go to management before that.

                       SPEAKER: Hopefully, I guess it depends what happens

                  on the workshop and (inaudible) so, I mean.

                       SPEAKER: I think we're trying to get other

                  priorities from all the different groups and collect the

                  priorities and then they all have to be prioritized again

                  then, um (inaudible) to see what we can do realistically

                  (inaudible).

                       SPEAKER: For clarification because, I don't know

                  that we explained this to you (inaudible) we've already

                  met with teachers from, from each and there are five

                  groups going on just like this in this building.  Right

                  now some are meeting with principals.  We've already met

                  with teachers and other administrators, so there's every

                  group within the district is being met with.

                       SPEAKER: You know, the thing is from my group and

                  I'm not trying to be too technical (inaudible) the new

                  state law.

                       SPEAKER: Right.

                       SPEAKER: What we do is gonna be more scrutinized by

                  the (inaudible) because of the information.  We utilize, I

                  mean, I have situation right now that (inaudible) had this

                  guy who's doing the detective work and (inaudible) so it's

                  some of the things we do now is like one of the situation
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                  we have now (inaudible) we have to request that

                  (inaudible) online.  We have to fill out this information

                  that we're bounded by.  If we say this capacity at this

                  school of the district has in this boundary recording, you

                  know, this school (inaudible) so boundaries has to now

                  assign these seats, you know.

                       SPEAKER: How do we -- do we fill out this

                  information online where everybody signs on, because

                  (inaudible) there's some stuff (inaudible) that's going on

                  now that I've processed (inaudible) it needs to be, you

                  know, (inaudible) and, you know, that's kind of one of the

                  questions because it's one of the things we're going

                  through now.  Because on the capital budget (inaudible)

                  again how we are gonna do that (inaudible) the district

                  kind of wild application on the district, you know, it

                  will be on the district web site (inaudible).  Who wants

                  to pay this money, I mean, we're talking thousands of the

                  dollars, I mean, there's some stuff that has to be done by

                  next year because of this new state law, so we have to put

                  some district (inaudible) in place to make it more costly.

                       SPEAKER: I guess the question would be (inaudible)

                  what would that process be would there be a process that

                  says the new technological requirements for facilities,

                  for instance, here's where you go, and the people that you

                  go to there understand enough about what we do and things
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                  that we're doing that they can in fact help develop that

                  now.  In this case it's tide to capital budget which is

                  where this money is going to be.  How does that fit in

                  with whatever they're doing with ERP?  From my

                  understanding (inaudible) primarily financial system

                  reporting to the (inaudible), I mean, I guess, part of

                  this whole thing is to just (inaudible) that we're always

                  going to have individual environmental problems.  Is there

                  going to be or could there be a process by which any

                  department that has a technological issue could have a

                  process to follow, as opposed to wondering around in the

                  wilderness trying to figure out how to get something done.

                  And that's part of what pushes everybody into the silence

                  type thing.

                       SPEAKER: We're very, very frustrated because at one

                  point (inaudible) was a part of this division and we got

                  good service, and before we hired (inaudible) we were

                  gonna hire this chief information officer who had to be

                  the eye of the needle and, therefore, everything had to go

                  through an organizational theory you will agree with but,

                  but for us we lost a lot of service and capacity by not

                  having our own IG group we can work with.  And I keep

                  telling people we're only 300 people in this huge

                  district.  That's not a lot of people, but we have a 4

                  billion dollar budget, 2 billion is ours.  So one out of
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                  every 2 dollars that's a lot of responsibility, you know,

                  so we just aren't getting the service that we need.

                       SPEAKER: Well, and then there's an organizational

                  change.  How's that addressed (inaudible) financial?

                       SPEAKER: Well, you know, it's applications area to

                  the same grade.

                       SPEAKER: This fact remains the topic of our last

                  session (inaudible).  Whenever our support system gets

                  rolled in the big picture, we'll always loose out to the

                  educational side. And that's (inaudible) it just became

                  the first, the first year it still was there, then all of

                  a sudden we again being pulled off and (inaudible) pulled

                  off for (inaudible) the educational side, and it's just

                  gonna be natural and that's what happens.  I'm kind of

                  lost there.  We keep losing more and more (inaudible)

                  because of priorities are the operational side and not the

                  business side of it so, you know.

                       SPEAKER: Whenever you centralize that union we're

                  always gonna lose out to the educational side.

                       SPEAKER: And it goes back to that plan of just give

                  us the standards, tell us who we need to work with and

                  allow us to prioritize our resources.  I think we have

                  experience at that for the best.  For us it almost took a

                  while to get to that point, but I think Jeff expressed the

                  samething last week, um, that even if it was, even if it
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                  was a group that was centralized that is responsible for

                  four or five departments there's issues there.  It, it's

                  their conflicting priorities that never seem to work.

                       SPEAKER: Back when (inaudible) the support was it

                  working better then or did you have still a problem

                  because they were addressing (inaudible) departments or

                  weren't they addressing (inaudible) departments?

                       SPEAKER: No, they were just addressing our division.

                       SPEAKER: They work for us?

                       SPEAKER: They work for us.

                       SPEAKER: A group worked just for you?

                       SPEAKER: Right.

                       SPEAKER: That's like ten years ago.  You're not

                  talking about the current future.

                       SPEAKER: No (inaudible).

                       SPEAKER: Carefree -- (inaudible).

                       SPEAKER: But even the (inaudible) group three years

                  ago was still doing our projects, I mean, I've got forms,

                  they're working for me, I've got a (inaudible) that says

                  it was gonna be done March of 05'.  It's not done.  They

                  just don't have time to do it, and they don't have the

                  family to do it now because they've all been pulled

                  downtown.  So here we are running 2 billion dollars worth

                  of work, and we got the central APB form authorized in

                  payment and we're still doing it manually by hand because
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                  we can't get it on the computer because we're not

                  priority.

                       SPEAKER: As soon as you take the priority setting

                  out of Mr. Garretson's hand then, I mean, Mr. Garretson

                  has other things he sets a priority for that for that

                  mutual move and (inaudible) you take away that

                  prioritization within the conviction, then it's totally

                  out of your hands, you have no control whatsoever.

                       SPEAKER: It sounds like they're doing to ETS what

                  they did to (inaudible) ten years ago which is (inaudible)

                  better part.  I'd have to say, "no", so you're gonna

                  decentralize the technology thing.  That's your plan we'll

                  be history, I don't think it's gonna work back when

                  facilities had (inaudible) ETS not ETS, ENS, but we had --

                       SPEAKER: Rick, didn't we have ETS before.

                       SPEAKER: Yeah, at one time.

                       SPEAKER: We designed our own typing and they put it

                  all in as soon as they split it all up.  It created all

                  the problems that facilities have now resulting from you.

                  Follow dysfunction of the decentralized facilities

                  management function, so they're gonna do the samething

                  with (inaudible) systems so, you know, it's like Tom said

                  education always gets to top priority as it should, but,

                  you know, all of these (inaudible) suffer due to limited

                  funds or whatever resources so we're always playing catch
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                  up.  We don't have a single decision making (inaudible) we

                  have (inaudible) which is like a document to the

                  information capturing (inaudible) you can't say, you know,

                  find a facility that had the highest ranking of users, but

                  the lowest cost that fits within certain square footages

                  without having to go through paper files and hours and

                  hours of research.  People call from the state, "what's

                  your cost per square foot"?  You had capital, they had one

                  number, you call project management, they had another

                  number.

                       SPEAKER: The facilities information is not it. The

                  manager (inaudible) so, I think, Tom really hit it when he

                  said, "we're not here to solve (inaudible) problems, we're

                  here to set up resources and an organization that", you

                  know, "supports itself" and, and, you know, (inaudible)

                  departments because everyone in all of these departments

                  has a same ISS need, and the other departments are like

                  facilities you follow the answer is, no.  There has to be

                  some resource you follow, commitment in the school board

                  for the (inaudible) side if they want to move the business

                  side.

                       SPEAKER: I think we want to go back to (inaudible)

                  because Mr. Garretson keeps bringing it up, you know,

                  (inaudible) we're having technological needs that are

                  suffering (inaudible) as did obtain a long time
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                  (inaudible) there's a law like on my ends.  Now we have

                  this thing you have to -- and he said well you guys are

                  gonna have to go higher, you know, to help you hire this

                  person you have to pay for them, you know, to accelerate

                  your needs to be able to have Distance set up and the

                  reason is because it's no longer localized, he's been

                  pulled off (inaudible).

                       SPEAKER: Compare your right if the concern is that

                  they don't have to time to give you now, and now you're

                  going to go out and get somebody and we do agree that you

                  need to have that coordination back with them so we have

                  some standardization.  They don't have the time for you

                  now, they're gonna have the time to give to that person

                  that's standard and charitable.

                       SPEAKER: I don't know.

                       SPEAKER: I don't even know if they're gonna have the

                  time to give to that person.

                       SPEAKER: There is on issue there, and we're dealing

                  with that now.  We have consultants that are doing

                  programming for us that are prioritized and they're

                  working on a project and they're making a lot of

                  advancements in that project.  We still have a little bit

                  of a --

                       SPEAKER: Sure, because they have to go back

                  (inaudible).
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                       SPEAKER: It is nowhere near what it is to just wait

                  for a limited amount of time and never know where your

                  projects at, or never really know where that projects at.

                  There's always gonna be a buff in the road to make that

                  hook up, but actually if you're working closely together

                  from the beginning and it's not a secret, then you can

                  even avoid some of those.  But it's by no means working in

                  the dark, I mean, I worked for a number of years with

                  (inaudible) on -- in the data warehouse and trying to get

                  some maintenance information to where we could (inaudible)

                  work orders and do some analysis and with always

                  understandably of a back seat to the educational side.

                  And it was just, you know, delays or some other project

                  would come up and something would come up on the school

                  side that was a priority and it was what could have been

                  months long project was years long project.  So I don't

                  think we're gonna have that.  If you have your own

                  resource your certainly still gonna have that

                  communication to work on those standards, but if that's a

                  process that's set up and understood clearly from the

                  beginning, I think, even those buffs go away.

                       SPEAKER: I think from the (inaudible) perspective I

                  don't think we're asking anything different then what the

                  schools are asking.  In my understanding what the schools

                  are asking for is more technology support at a fair level
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                  that they control and I think we're gonna (inaudible).

                       SPEAKER: I don't see how a school functions without

                  the technology.

                       SPEAKER: Isn't that (inaudible).

                       SPEAKER: That's been a recommendation for ten years

                  and it's always been (inaudible) there have been more

                  reports done on that then anything else.

                       SPEAKER: So, I don't think we're asking for anything

                  different than anybody else is asking for.  I just think

                  that, you know, I think it started back when Joe Curtain

                  was here when he tried to centralize ETS by pulling all

                  that together.  There's just no way the systems too wired

                  to think that one department is gonna (inaudible) the

                  needs and demands --

                       SPEAKER: Of all the groups.

                       SPEAKER: That it's so -- that we have a culture have

                  adopted (inaudible) information dated to a decision, I

                  mean, that's it (inaudible) date I had to a decision we

                  don't have that, have one group over here you think's

                  gonna get (inaudible) everybody's needs.

                       SPEAKER: (Inaudible) each division is a type of

                  (inaudible).

                       SPEAKER: Correct.

                       SPEAKER: And we make sure that there --

                       SPEAKER: And maybe those standards are set by
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                  whatever we finally decide is gonna be the new data

                  warehouse.  And the whole thing is the warehouses.  Where

                  everybody drops all their information anybody can access.

                  The parameters that everybody has to live with in order to

                  make sure they can slide that information at the data

                  warehouse --

                       SPEAKER:  If I'm reading it right on the data, is

                  that any given day (inaudible) on who's gathering the data

                  to terminate the decision a different decision could be

                  made with the same request, I mean, if I get certain data

                  it will lead me toward a certain direction and another day

                  I want to do the same decision, but I'm getting different

                  data and it will lead me toward a different answer.

                       SPEAKER: Because we don't have --

                       SPEAKER: Going back to the same data.

                       SPEAKER: There's no contact person to go to and, and

                  the other thing is one shoe doesn't fit anyone.  We're

                  construction, we don't just need a computer tech, we need

                  somebody that understands construction because when we

                  give them an assignment they got to know what they're

                  doing.  We had a guy that did your web, he not only has to

                  put the web together but he's got to understand

                  construction so it makes sense.  Where you're going on

                  that web.  You just can't tell a web guy make me a web

                  site and access the projects, then he leaves, then for six
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                  months we're calling him everyday to fix things.  We need

                  people that understand what we do, we want a large staff

                  and this is what we need. They go meet with who

                  (inaudible) to find out what the standards are come back

                  do what we need and it's that way for everybody capital

                  (inaudible) a capital (inaudible) for there stuff they

                  don't want a computer tech so we want people that are

                  trained for the departments and everybody's looking for

                  that.  They're looking for a person that will do their

                  particular needs in the system business education,

                  whatever.

                       SPEAKER: That's what we use to have.

                       SPEAKER: Yeah, we did have that.

                       SPEAKER: To train people that were in construction,

                  learned about computers, they were on staff, they

                  developed a system that worked for us.  Then when it

                  (inaudible) ETS people they bought CAT system to replace

                  it, but it did.  You want to what (inaudible).  To do so

                  they spent the last five years trying to change the

                  program out of the shelf into something that works and it

                  still isn't --

                       SPEAKER: So three people like that you had -- what

                  happened, did (inaudible).

                       SPEAKER: They chased them away.

                       SPEAKER: We had them in house and they went to ETS
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                  and then they use to travel from ETS to us when we needed

                  help.  But when you're working on a project you can't wait

                  two days for someone to come, so people would get

                  frustrated and just do away with it and go out on the job

                  and do something else so something did happen for two

                  days.  Because you're waiting for somebody to come and say

                  the on/off switch is bad, you know, our people, our

                  professional people, but they are not computer people. And

                  a lot of times we have -- the power goes out in the

                  neighborhood because it's old, we have lightening strikes

                  and everything shuts down, and if you don't have people on

                  site you don't know how to get it started again.  We just

                  don't do that kind of work so, you know, we hire our own

                  department they get everything we wanted.  They made forms

                  for us.  They made programs for us.  They took them all

                  away, then they brought them back and said, "you're gonna

                  use standard programs".  Well, then we had to customize

                  everything and it doesn't do exactly what we want, so they

                  do the best they can and people don't want to use them if

                  it doesn't do what they want, and it's not

                  user-be-friendly.  So we got a lot of equipment, but we

                  need to get back to where we are.  We need people that

                  understand it. We're fine when we had them on campus.

                       SPEAKER: Does everybody have their own Excel sheet

                  that --
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                       SPEAKER: Yes.

                       SPEAKER: -- that solves every problem?

                       SPEAKER: It goes through the standard.  If it goes

                  back to SAP where it's all kept and contained and we feed,

                  that's fine, everybody's gonna use it we use Excel spread

                  sheets and we use all these different forms and it's got

                  to feed into something where they can keep the data we

                  don't have a problem with them keeping it, but, I mean, on

                  our end we can't use an accounting software it just won't

                  work for what we're doing so we customize stuff, my

                  customized stuff works all the time and I go to him and

                  (inaudible) oh, I got to write a report to get that

                  (inaudible) that's fine, but he understands construction,

                  he knows construction.  When I tell him what I need and go

                  in and get it out it takes a while when we loose all of

                  our computer people we hit the link, we click it, we open

                  it up, it's not what we want, we're done, we can't get

                  anything.

                       SPEAKER: Really what we do is simple.  We manage

                  time, we manage money, and we manage (inaudible) of what

                  we're gonna do. It's really that simple. (Inaudible) an

                  aircraft carrier to solve a problem.  We couldn't solve a

                  fly swatter thing.  It's really simple, you know, I'm not

                  one for, you know, (inaudible) but I have to tell you

                  things were better, at least, what I think (inaudible)
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                  technology decision making wise.

                       SPEAKER: We had a warranty system that would let,

                  you know, something was wrong, something -- they shut it

                  down, they didn't replace it with anything.  They just

                  shut it down and said ETS is taking over work with this

                  stuff.

                       SPEAKER: I have input.

                       SPEAKER: (Inaudible).

                       SPEAKER: We definitely can't beat it.

                       SPEAKER: What's some feed back you can give us about

                  what else you're giving. So you're several subgroups and

                  what --

                       SPEAKER: We've had teachers and school based people

                  and what we're hearing is training --

                       SPEAKER: I mean, there's always gonna be a need forr

                  more training we're hearing that.

                       SPEAKER: We're hearing that. Certain products that

                  they want.

                       SPEAKER: I think that they're also feeling the need

                  for more coordination that's been on a theme that's coming

                  out, and communication about what's going on and support.

                       SPEAKER: Yeah, I was just gonna say if I hear one

                  word, of course, all the groups we've spoken to that Word

                  would be support.

                       SPEAKER: We will have management for the principal
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                  to sit there.  That's what we hear all the time about

                  training and about constantly new things being laid on the

                  schools and principal critical times and some do roll off.

                       SPEAKER: There's products that burden them and take

                  their time away from they're principle function of

                  teaching that has to be weighed.

                       SPEAKER: So I'm not hearing people are saying we

                  don't have good computers and fiberoptic lines.

                        SPEAKER: The hardwares not the problem.  It's the

                  software of the computer for ten years it sounds like.

                       SPEAKER: I mean, there's an element, it's a human

                  cultural change, it's a human (inaudible) to use the

                  computers, you know, so that that piece is always gonna be

                  there where you're dealing with individuals that are

                  constantly changing.  We hire 2 thousand new teachers

                  every year.  That means technology moves fast, so they

                  need to be trained on the new technology's that are coming

                  up.  Our vision is to move into 21st century learning, but

                  there's a lot of resistance to move into that area because

                  it means complete change in the classroom of what the

                  teachers are doing, and what the students are doing. These

                  are things I deal with. So when you're talking about

                  changing how people do the work, it's not easy, it's not

                  easy to do that and, yet, if we don't go forward with that

                  piece we're not benefitting our students who are moving
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                  and they have to live and work in a 21st century world.

                  So, if we don't prepare them, we're not doing them our

                  job.  So it's those types of things that you kind of could

                  change and need a whole organization for it.

                       SPEAKER: I know my daughter teaches online high

                  school or (inaudible) schools.  She lives here and I'm

                  amazed on how many people have taken online formal

                  education highschool.  She teaches middle school actually.

                  My neighbor's kid dropped out of highschool, takes it

                  online.  A few people who work for us are online.

                  (Inaudible) programs for Nova Southeastern, but there's a

                  lot of inefficiency.  Another example is there's an

                  internal battle on how to control the air-conditioning

                  systems.  The old school is you buy a stand alone computer

                  that's (inaudible), the other thing and editors have

                  Internet based systems so principals could check the

                  tempature and (inaudible), you know, we can say between a

                  120 and 200 thousand per school according to the people

                  that Excel on the internet base, but our internal people

                  want to keep it the way it is for whatever reason and

                  change is always gonna be, difficult, it sounds like the

                  decision has already been made to change the ETS

                  department, to these different departments so you got to

                  deal with how to make it work, is that it basically.

                       SPEAKER: Also I think going back to (inaudible) for
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                  the classroom where all the kids are gonna be teaching in

                  the classroom.  This is where you come in with new

                  standards for the digital classroom they, you know,

                  they're putting video projectors and making that standard

                  in the classrooms so that the teachers have the tools how

                  do we make -- how do we look at the picture to make sure

                  each classroom has the same standard of a (inaudible)

                  classroom.  So how can we all work together to make that

                  change, and how do we work together to have the students

                  learning it, strategically we have to look at everything

                  and how can we make the whole thing work.

                       SPEAKER: You want to be installing these things in a

                  more efficient manner.  You need tools to be more

                  efficient which you lost your ability to be I don't want

                  to say lost because I think your (inaudible) well but your

                  not as efficient as you could be and if you were more

                  efficient you could get those products in a better time

                  line and a more effective manner, and maybe cost effective

                  to district and that's what I've been hearing from

                  operations.  The other day they feel they're not as

                  efficient as they could be and this affects their about to

                  (inaudible).

                       SPEAKER: We don't get the training even though the

                  district goes and buys these tools, they're no good to us.

                  For example, Franklin Planners, we went to a class for two
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                  days to learn how to use a calendar, they give us a Palm

                  Pilot and they give it to you in a box, you don't even

                  know how to turn it on, so everybody throws it in the

                  drawer they throw it in the drawer.  Nobodys using it why

                  sould they buy something like that without implementing a

                  training.

                       SPEAKER: When they switched to CAT they trained

                  everybody.

                       SPEAKER: You're gonna buy Palm Pilots to do us a

                  favor, show us how to use them.  Same thing as cell

                  phones, they were new to us, they came to our place in a

                  big box.  Somebody opened it up, put your name on it,

                  through the box to you.  I'm still learning things on the

                  telephones today that they could have trained you ten

                  years ago. I didn't know it could do that you I don't know

                  about a recall, three way, they just buy it, they spend

                  money.  It's like buying a jet, you're not a pilot you

                  don't know what to do with it. So if they're gonna spend

                  these things and do the expenditures, the training should

                  come with it and that's part of the the strategic plan.

                  Don't buy anything if you don't show us how to use it.

                  Here's a 10 thousand dollar computer and I'm keeping it to

                  keep a schedule, because I don't know how to use the

                  programs. And we've complained about that, we've

                  complained about HRD, there's no training for
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                  administrators.  If you're not, if you're on the business

                  side there's no training you find out that you got to do

                  --

                        SPEAKER:  Any advance training on how a system works

                  how you document people to get rid of them, how you do the

                  EE organization all of that and when you call they say, we

                  don't have anything for you guys. So you learn the hard

                  way.  I call people in my office and train my people in

                  project management meetings, but I (inaudible) you got to

                  look      at the whole system.  We're an educational system

                  and we don't educate our own people in the business.

                       SPEAKER::  I think that (inaudible) understand it's

                  not just an educational system, definitely but --

                       SPEAKER::  (Inaudible).

                       SPEAKER::  (Inaudible) we have this thing

                  (inaudible), for example, I mean, you know, (inaudible)

                  it's pretty old because we use to use part of our system

                  (inaudible) by the time you use the tape (inaudible) we

                  need some kind of special equipment to download the games

                  to something else so we potentially (inaudible) it's old,

                  it's pretty, pretty old. I guess you basically got to look

                  at the total system and I must say the educational part is

                  not important, that getting support is very, very

                  important, you know, because the total system is so

                  (inaudible).
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                       SPEAKER::  (Inaudible) between the operating side

                  and the capital side has narrowed being in the system for

                  as long as I have it use to be the operating side the

                  capital side being (inaudible) total oblivious to each

                  other and we could do that now is not the case. Such as

                  legislation, it's growth management, or class size

                  reduction, or something else.  Those two sides have a

                  business side and an education side in that gap.  It's not

                  as wide as it use to be. And again it's not one person in

                  the school system that makes a decision that doesn't

                  affect somebody else in the decision in the district.

                  Nobody (inaudible) makes a decision that will not affect

                  somebody else in the district.

                       SPEAKER::  I'd really like to stay here, but we have

                  management.

                        SPEAKER::  I'm really excited.

                       SPEAKER::  Thank you.

                       SPEAKER::  Thank you.
