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                            SPEAKER:  Explain how your job enhances the

                  effectiveness and efficiency of schools?  Anybody.

                            SPEAKER:  I think, well in general speaking from

                  ETS we consider it a support.

                            SPEAKER:  As you speak, just say who you are so

                  that we have it for the record.

                            SPEAKER:  Mary Ingram from ETS. And, in

                  general I think ETS's function is a support group. Our

                  particular function is with the help desks and the

                  services is I'm going technical support (inaudible) and

                  the whole purpose there is to keep on an operational level

                  to provide support on an ongoing basis, much like the

                  expectations much like the expectations shold be like when

                  you throw a switch the electricity comes on. So those are

                  some of the things that aren't particularly (inaudible) so

                  to speak, but you need them to work.

                            SPEAKER:  There's no order to who responds.  The

                  questions are designed for anybody and everybody to

                  responds to.  Okay.

                            SPEAKER:  I'll speak up here.

                            SPEAKER:  Okay.

                            SPEAKER:  Doug, (inaudible) from ETS.  You know

                  I think that going back to that focus on student

                  achievement the, you know, all of what we do really should

                  be to, you know, there's two sides of the house, there's a
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                  side of the house of the educational side and the

                  constructional side.  But so much of what we do, I think,

                  has to be focussed on and is focussed on providing

                  services, devices with content to enrich the classrooms to

                  align what's happening in there with the teaching and

                  learning environment bringing that up to speed, making it

                  the 21st century learning environment.  I mean kids learn

                  differently and they learn differently then they did in

                  the past, I mean, they learn differently one from another.

                  And I think technology went (inaudible) in the classroom

                  the evolution of the (inaudible) to the (inaudible)

                  taken off on teachers and students is because that

                  environment lets kids learn in new ways, and at their own

                  pace, and new discovery based learning, and so all of that

                  infrastructure that we put in and all of that software

                  that we support and all of that hardware really in the

                  end, hopefully, is making a positive impact in that

                  alignment of how we teach the learning to the way kids

                  learn.

                            SPEAKER:  Just to reiterate the focus of the

                  question was, how your particular job enhances the

                  effectiveness and efficiency of schools.

                            SPEAKER:  (Inaudible) I'm gonna try that. My

                  group is more focussed on operational work the

                  transportation system, for example, we support the
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                  transportation  department so the technology is running

                  right, the transportation system is running right, so they

                  can take and use the systems to get the children to

                  school.  All of that works very, very well, no one knows

                  anything is going on in technology wise.  Children get on

                  the bus because it shows up.  Kids get to school

                  because it gets to the school on time.  The principles

                  know that you get to school on time, now they're focus

                  isn't on waiting for the bus, waiting for the kids, the

                  focus is on the parents coming in or the children

                  coming in getting started today. The same with going home.

                  When the facility side of our house (inaudible) to make

                  sure that the systems are up and running so that our

                  project managers can build the schools.  They build the

                  schools they have their projects done on time and all

                  that.  Then, um, the principle and  teachers they can focus

                  on their children and not the operational business side.

                            SPEAKER:  Very good.

                            SPEAKER:  I'll fill in on that, Frank Sullivan,

                  the computers operation unit we store production schedules

                  for the school system, daily schedules, 24 hours a day,

                  seven days a week, and the school board work days.

                  Obviously, if the production schedule is successful, it's

                  transparent, that's our goal.  How we support the schools

                  is we excute that schedule around those computer jobs that
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                  produce the output for the schools to view, possibly send

                  something hardcopy.  We're doing report cards this week,

                  for example.  And that's how we best support the schools,

                  to run that schedule and run it correctly and do

                  that today and do it again tomorrow and do it again the

                  next day.

                            SPEAKER:  My names Jim Malloy, I work for

                  (inaudible) I have a technology staff that helps support

                  the computers in schools at the desktop level. We

                  dispatch (inaudible) school repairs and software issues.

                  We work in groups that set out the 40 thousand laptops

                  with  carts and we continue to support those.

                            SPEAKER:  (Inaudible) part of what we do is

                  curriculums.  This is what we see happening in the

                  classrooms today or tomorrow. And part of what we do is

                  make sure that the infrastructure is in place, so that if

                  and when your ready to deploy it, the backbone is there.

                  And, you know, we can take a global view of what's

                  happening in classrooms throughout the district, instead

                  of individual schools having to figure out how to do

                  something.  We can work with a group of schools and be

                  able  to roll that out.  So things are (inaudible) it's

                  gonna be the same so it makes it easier for her to teach

                  in the classroom.  With children who move from school to

                  school they have the same expectations, as far as the
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                  tools that are there for  them.  How they use them is an

                  individual thing, but the basic pieces are there.

                            SPEAKER:  Um-hum.

                            SPEAKER:  Jeff (inaudible), focus, one is to

                        facilitate the collection of the recording to

                  the state of student information so we can receive the

                  funding and (inaudible). The second focus is taking all

                  the data we collect and analyzing it, summarizing it,

                  trying to get it back to teachers and schools so they can

                  identify the strenghts and the weaknesses of their

                  students,  so they can tailor their instructional focus to

                  those students who have the weaknesses.

                            SPEAKER:  How do you do that Jeff?

                            SPEAKER:  We do that through schools computer

                  warehouses (inaudible) we give data back through reports

                  through online and see historical analysis of their

                  students, by class, by individual student.  So we're gonna

                  help them like I said identify the strengths and

                  weaknesses of a kid and then from the (inaudible).

                            SPEAKER: OKAY, now are there these are like

                  follow-ups. Are there specific programs that you do that

                  data  analysis on or do you do data analysis for all

                  student achievement related programs or projects.

                            SPEAKER:  I'm not sure I understand that.

                            SPEAKER:  Let's  for -- let's say you say you
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                  collect and do student analysis on certain student

                  information, what about other programs like a BEEP, like

                  a Pennacle kind of thing.  Do you analyze the

                  affectiveness of those programs in terms of how the

                  program is affecting or impacting student achievement; how

                  successful it is; the problem with it, that kind of thing?

                            SPEAKER:  (Inaudible) research department we

                  work closely with the research department to provide them

                  data on, before, and after students information.  Before a

                  program gets started, after a program gets inputted, they

                  do that kind of analysis (inaudible) assessment that

                  says it works, it doesn't work.  Our role continuing

                  on that is -- the research department will do an analysis

                  of a type of student, you know, they'll say that they

                  looked over five years of data and found that typically

                  this type of student coming in the likes is more or

                  less likely to be affected in taking honor classes, but we

                  try to apply that research to the existing population so

                  that as the students move from 8th grade and 9th grade

                  it's not looking back at what we could have done four

                  years ago, but what we want to do to have students achieve

                  today.

                            SPEAKER:  Yes, sir.

                            SPEAKER:  The effectiveness (inaudible) person

                  that used in technology so to allow a schedule (inaudible)
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                  technology point of view (inaudible) from the user

                  perspective if they're not getting the job done.  It's not

                  affective it's whether the bus driver -- sometimes they

                  get their schedule, sometimes they don't.  Now, there

                  maybe 50, 75 percent of that, so it's very dependent on

                  technology.  So who you're talking to as to what

                  affectiveness --

                            SPEAKER:   Could you also look at affectiveness

                  as -- could you also look at affective as being three part

                  perhaps (inaudible) use and support.

                            SPEAKER:   Absolutely.

                            SPEAKER:   And, I think, unless you tie the

                  three of those in you may not successfully evaluate the

                  effectiveness of the program. Okay, I'm gonna move to the

                  next question. Tell us about the kind of technology tools

                  and services that you use to do your job; what is

                  effective; what is (inaudible); and what ways would you

                  improve those tools and services?

                            SPEAKER:   I guess I'm gonna get part of the

                  last question.

                            SPEAKER:   All right.

                            SPEAKER:   First of all this is for those people

                  who don't know what we do; technology's that we use, that

                  also focuses on student achievement problems we're talking

                  about video conferencing, audio conferencing, data
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                  collaborations, screening, these are called Distant

                  Learning technology's.  These technology's make it an

                  effective, efficient, economical tool. A way to distribute

                  constant to the learning and it's interactive according to

                  the body of research that's out there.  It shows that long

                  term  memory is more affective when it's interactive so

                  when I read something it's fine, I learn it on one level

                  when I read, when I say, when I hear, there's another one,

                  but when I read, say, hear, but I have immediate feed back

                  from a content expert, which is what Beacon's doing

                  everyday with its' video conferencing.  That particular

                  tool is shown anywhere from 40 to 80 percent long-term

                  memory, short-term memory.  Like we're doing right here

                  this is not the short term, because it's affective.  We're

                  talking and communicating.  But when a student just reads

                  in a book there's maybe five to eight, even the high end

                  twenty percent of that short term memory is gonna be

                  retained.  But really what impacts learning is immediate

                  feed back. Tools that we're using specificically, video

                  and audio.  These are (inaudible) systems and it's been

                  shown, why did this happen exactly?  What we're talking

                  about important researchers, video conferences,

                  supports, direct instructional privacy to support,

                  (inaudible) based learning to support, student generation

                  of questions, analysis, and solutions to support students
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                  from reflecting of their learning, since the students

                  organize the information and help students analyze and

                  solve problems more affectively. It also is shown that

                  (inaudible) is increased and questions are asked in these

                  types of formats -- higher level then the normal. What we

                  do is we provide service, we have a technology, and as we

                  all know the technology works. People are gonna be more

                  engaged in it and they're going to use it.  If not

                  (inaudible) technology immigration (inaudible) two years

                  ago, it will sit there and it will become nothing more

                  then a paperweight. The thing that we've seen in the past

                  if you'll engage in (inaudible) in sixty-seconds.

                            SPEAKER:   Let me ask you a question.

                            SPEAKER:   Yes, sir.

                            SPEAKER:   Are you passionate about this?

                            SPEAKER:   I don't think he is.

                            SPEAKER:   What we basically do --

                            SPEAKER:   How do you put that on a tape.

                            SPEAKER:   What you will do -- you will provide

                  us with the shark so that we can (inaudible).

                            SPEAKER:   Okay, so from two zero three to two

                  zero seven, we'll be looking at -- so what we basically

                  look  at is the total view of competency usage over from

                  two zero three to two three zero seven and exactly how

                  projected , because obviously we're only in it there
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                  (inaudible) months. As you can see the trend is going up

                  because people are becoming more and more aware, but

                  believe it or not we only got fifty percent affectiveness

                  because let's face it, this is the technology teachers

                  need to be more aware, they're impacted by all the

                  things Bogley last  -- a couple weeks ago we had a live

                  open heart surgery, for those with the weak hearted

                  might not have liked this.  But, there are actually

                  surgeons doing five by-passes and we had two locations at

                  Sheridan and over at (inaudible) Magnet program where

                  they were talking to the surgeons live while the operation

                  was going on, and they were talking to anestheologist

                  right up to the point to where they did the closing, and

                  it was just absolutely engaging.  The other piece of

                  technology besides the video conferences is -- has been

                  with, let's see, audio conferences.  Now, the academic

                  audio conferencing is kind of a trend up and down

                  depending on technology's.  This is audio conferencing

                  which is also like a (inaudible).  This is also -- we see

                  a trend, but also we see  (inaudible) not just from the

                  students perspective, but also from the administrative

                  audio calls. Now, why do I have administrative? Obviously,

                  if the administrators can be  two or three world locations

                  then their jobs are gonna --  the use of time on a common

                  scale is gonna be more (inaudible), therefore, that has a
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                  direct impact on what's going on in the school district.

                  They're saving money, they can get more work done, and

                  they can view us at three or  more locations at one time.

                            SPEAKER:   And last but not least.

                            SPEAKER:   Yeah, I was gonna say, pretty much

                  gives you an idea.

                            SPEAKER:   I got a follow up question for you.

                            SPEAKER:   So do I.

                            SPEAKER:   And then I'm sure somebody else wants

                  to take up on this. How do you convince schools?  First of

                  all how do you advise schools of the importance and

                  effectiveness of using conferencing video, audio, that

                  type  of stuff; those types of projects, and how do you

                  improve the use of that in the schools since it is so

                  effective?

                            SPEAKER:   All right.  There's a couple things.

                  First of all to answer your question acts like

                  information (inaudible).  In technology the general sense

                  of situations teachers go to a location, they are

                  passionate about particular technology in a program, they

                  are given training, they are pumped up, they come back to

                  find out only in some situations the money's not there,

                  the softwares not there, the hardwares not there, the

                  trainings not there.  We have training.  We have an

                  effective support system.  What we have found in our
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                  research is what we understood to do.  What we need to do

                  is we need to mark down because what basically happened

                  was in the last two or three years we -- we do to

                  (inaudible) funding and because there was some refresh,

                  simultaneously we were able to get  this infrastructure out

                  so every school has that. In fact,  we have close to 468

                  video confrencing end points. I don't want to mention the

                  audio because that's also increased. What we need to do

                  then is for marketing we also need to let -- we need to

                  get principles more engaged in it, we have media

                  specialists, sometimes, who want to use this  equipment,

                  but the issue is maybe they have something else going on

                  at media center and they can't get to that conclusion, or

                  there is a time issue.  The other thing is Beacon has

                  three or four people who are pumping out contents, but

                  they're stretched to the limit.  My opinion is what needs

                  to happen -- they understood to be given whatever funding

                  or support they need so they can get more teachers out

                  there to touch more of the students because, for

                  example, please (inaudible) touch four or five thousand

                  kids a week.

                            SPEAKER:   Yes.

                            SPEAKER:   Four or five kids a week.

                            SPEAKER:   I'm suppose to be objective.

                            SPEAKER:   Four or five thousand kids a week.
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                        Can you imagine instead of three or four, we had

                  five or ten.  Because right now we're only getting 40 to

                  45 percent, plus we only have one woman doing Outreach.

                  That amount of  programs, and the amount of stuff that

                  could be going on -- we have a world class of value. We've

                  had analysis done by Sysco.  They came in and they looked

                  at all, I think it was called Fusion, they said that we're

                  the benchmark. Tanberg because they're our suppliers said,

                  we're the largest in educational space anyway. So we have

                  the tools, we have the support, we have the resources.

                  All we have to do is mark in -- give Beacon somemore

                  support so they can get SOP more people in those video

                  conferencing spaces so they can push that out and we would

                  just -- it would just be  (inaudible).

                            SPEAKER:   Thank you, sir.

                            SPEAKER:   Would anybody else like to respond

                  to that.

                            SPEAKER:   My name is Paula (inaudible). We can

                  put all the tools, we can put all the resources out

                  there.  The problem is time, knowledge, training; those

                  things if we do not have, you know, the combination being

                  able to use that we can throw other tools out there if

                  they don't know how to use it, if they don't have the time

                  to use it.  Some of the common problems is, I don't have

                  time to attend to trainings, I don't have time to -- I
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                  don't know where the resources are, and you can put all of

                  it out there, and it doesn't matter.  The schools

                  sometimes are so (inaudible) that they can't afford the

                  time to give you, to even help so that you can help them

                  to do the things that they understood to do with what

                  you're providing them.  Whether it's the support, whether

                  it be training, whether it be -- whatever aspect of those

                  tools.

                            SPEAKER:   I just would like to add up there.  I

                  think it's the value and it's the (inaudible) that we need

                  to relate to our teachers.  Teachers are stretched out and

                  they're at their maximum, and I think if we can

                  demonstrate the value added and the benefits that

                  (inaudible) in the technology along with the training,

                  the training is how to.  Then there's the piece of how do

                  I now incorporate this into the curriculum. What Beacon

                  does  through Distance Learning -- they have a web site

                  that already has, kind of like what we do with people, it

                  has the lesson plans out there.  Teachers can download

                  ahead of time, use (inaudible) and then there's a follow-

                  up after.  So I think the marketing piece has to let

                  teachers know there is a value of benefits to using the

                  technology.

                            SPEAKER:   Good.

                            SPEAKER:   I'm Bill (inaudible) with the
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                  (inaudible) projects. A few of the tools that we use for

                  -- for getting this technology out there is portals and

                  business intelligence. And in the last (inaudible) SAP

                  we rolled a lot of stuff out through ESS.  Now, we're

                  gonna use portals which will open up, fix the back

                  offices up a little bit more for the employees so they can

                  get the information on there own. Such as W-4's, and

                  paychecks, and that kind of thing as opposed to  --

                            SPEAKER:   I missed something portals and

                  what?

                            SPEAKER:   Business intelligence.

                            SPEAKER:   Okay, thank you.

                            SPEAKER:   So we're trying to open up the back

                  offices for employees, and the other business

                  intelligence opens up.  The analytic people feel to

                  analyze data and determine, you know, certain policies and

                  procedures are  active.  So that's basically where we're at

                  trying to get that done.

                            SPEAKER:   That's good. Yes, Ed.

                            SPEAKER:   (Inaudible) if the principle is

                  technology savvy, they want to make something happen, they

                  will make it happen.  They will find ways of getting the

                  teachers trained, getting support in and so on. The

                  principle is priority.  Far more towards something else

                  then  that's where we go.  So, you know, there has to be
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                  something that (inaudible), you know, if everyone's at the

                  same  playing level, then you'll get the same support

                  because the principle (inaudible). If they need dollars,

                  they will fight for dollars. If they need their teachers

                  in training, it will happen.

                            SPEAKER:   Okay. Yes, sir.

                            SPEAKER:   I think one of the things we should

                  (inaudible) keep in mind is that, and this is in slight

                  difference to what (inaudible) said and it's not that

                  (inaudible) the whole issue time training and knowledge is

                  critical, but I also think as it all pans out, you know,

                  if they're structured intuitively, and they rely on

                  knowledge being transferred from other experiences, I

                  think it's important, and I can think of two examples

                  where we found  that right -- and probably, I think Jeff

                  was handling this (inaudible) warehouse is a wonderful

                  idea, but it struggled for a while.  I think (inaudible) I

                  don't know if I get this  right Jeff (inaudible) once you

                  put Virtual Counselor on  the front end people could

                  intuitively (inaudible) without a whole bunch of training,

                  and actually just access that data and then make they're

                  informed decisions.  It's really taken off. And another

                  success story, what I consider a success story is the

                  issue of parenting, you know, this  mandatory attendance

                  requirement call all the kids and there are about fifteen
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                  thousand, twenty thousand a day that they're absent and

                  nobody's telling the school system if they're cutting

                  class or they're excused. That gets to be a huge headache

                  for schools.  They all had the school system.  Somebody

                  had to learn that technology, somebody had to support

                  those (inaudible).  We couldn't do it in a centralized

                  fashion, so, you know, we went out and assigned parent

                  link and that's a web front end at every school to

                  train people for three hours.  The system just goes in to

                  the existing back end data that's in terms everyday any

                  way, and it makes the calls and the schools can make these

                  friendly customer communication friendly calls to they're

                  homes and it's really easy.  It didn't (inaudible) and I

                  guess that's my point. Is that -- if you build things that

                  are logical and intuitive, remember what Daryl said, "true

                  value".  Those projects right on the surface delivered

                  something that people wanted without the necessity for a

                  whole lot of training, and a whole lot of hand held

                  support. And I have to go back to the model of (inaudible)

                  they didn't (inaudible) the market (inaudible) you don't

                  have to go to (inaudible) school that use it is because it

                  has (inaudible) value and it's simple. And that's what we

                  probably, you know, should --

                            SPEAKER:   I want to folllow that up.  I hear a

                  lot about improving services, what about tools, the
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                  hardware part of it, is there any recommendation you would

                  make to the district for the future?

                            SPEAKER:   (Inaudible).

                            SPEAKER:   My name is Ray (inaudible) and I'll

                  speak to them and I'm gonna be politically incorrect.

                            SPEAKER:   We would ask you to be politically

                  incorrect. It's okay.

                            SPEAKER:   Just be honest.

                            SPEAKER:   I'm being very honest. We have a

                  mixed environment here where we have PC's and we have

                  apples trying to work together in this enterprise, and

                  that  is a major hurdle for us to support.  And whether

                  the people want to admit it or not, the two environments

                  are   very different and I can speak for (inaudible)

                  because I'm building web applications, and we struggle

                  with that everyday.  And  even the Pennacle project is

                  getting knocked around.  It's getting knocked around

                  mainly because it's not functioning in one of those

                  environments, as well as, it is in the other  so if we had

                  one environment this -- this product wouldn't be

                  struggling.

                            SPEAKER:   Which is the problem environment?

                            SPEAKER:   It's not the MAC environment.

                            SPEAKER:   MAC is the problem environment?

                            SPEAKER:   Yes, sir, and we see that same
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                  situation with a lot of applications. You know, some

                  of the functionalty that we've tried to build into the

                  application, we have to scale back because it won't work

                  the same in duo-environments.

                            SPEAKER:   Can I add to that?

                            SPEAKER:   Yes, you may.

                            SPEAKER:   Bill (inaudible) with (inaudible)

                  projects again.

                            SPEAKER:   Um-hum.

                            SPEAKER:   We experience the same difficulties.

                  SAP is a commercial product.  It's built for commercial

                  businesses (inaudible) so there is Macintosh support in

                  the product, but it's not as thorough as it is for the

                  (inaudible).

                            SPEAKER:   That discussion has come up a

                  couple times.  That decision has been -- that subject has

                  been  discussed.  I don't know that a comfortable mind set

                  has been established with regard to how it's gonna be

                  resolved -- can you tell me honestly that you think we are

                  moving forward in an okay fashion?  That you all see that

                  as being a major concern, or do you think we need to shift

                  high gear as it relates to --

                            SPEAKER:   It's a little premature at this

                  point.

                            SPEAKER:   Yeah, yeah, that's what we've heard.
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                  That's what we've heard.

                            SPEAKER:   My feeling based on the last

                  (inaudible) go  around it will work.

                            SPEAKER:   Okay.

                            SPEAKER:   (Inaudible) as well.

                            SPEAKER:   Right.

                            SPEAKER:   An experienced user (inaudible)

                  problems training issues that tie up (inaudible) the

                  Macintosh requirement of this environment.  So I think it

                  will work, I just -- there's just issues with it,

                  somethings don't work.

                            SPEAKER:   I'm gonna go to Becky and then I'll

                  come back to you and then to Mark.

                            SPEAKER:   One thing you've got to understand

                  here, when they talked about the different world, MAC

                  world PC world, you're definitely gonna cost. ETS just

                  (inaudible) two to three times the amount of time because

                  they're trying support, two different applications,

                  different (inaudible), and when we get into products and

                  everything else we have a (inaudible), I mean, we're

                  talking about a major, major investment the District

                  makes with both platforms.

                            SPEAKER:   And on top of that you're

                  fragmenting, your resources, your support, because now you

                  have people that are learning the Apple side and you got
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                  people on the PC side rather then having all the people

                  focussed in the one environment.

                            SPEAKER:   If we -- this is a hypothetical --

                            SPEAKER:   We have one more question.

                            SPEAKER:   Oh, I'm sorry.

                            SPEAKER:   (Inaudible) there should be a tool

                  for everyone (inaudible) and actually want the lack of

                  understanding as to what they will actually want the desk

                  to work as. Are we a call center or are we actually a help

                  desk, we are now functioning as both. We answer a lot of

                  phone calls per day (inaudible) we should actually have

                  gone  to switchboard or someone else.  We spend an

                  extremely large amount of time now to customers on the

                  phone, (inaudible) we take the initial call -- it's --

                  first of all are you on a*** Macrow *** or PC and

                  (inaudible) the application isn't working on this mail,

                  but why wasn't I told I need a PC, we can't really

                  tell you that. And then a lot of times we get the

                  administrators, they want us to make that recommendation

                  as what they should be using. And we, of course, can't

                  tell them that this is made for PC, you should actually

                  have your data processor on a PC now because (inaudible)

                  that works even better on a PC and  they say, "I can't, I

                  can't afford to buy it". We still have  to (inaudible)

                  which doesn't work with anything that we're using at this
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                  moment, but we can't tell them that you're gonna have to

                  upgrade this in order for this to work, for you to do your

                  job you need to get this and  they're like, "I don't have

                  the money to get that". The most frustrating part after

                  working on the service desk is the fact that I can't

                  assist the customer because of you -- because I have the

                  lack of training, or I don't have the proper tool. If

                  you're working now with the fact we have a problem

                  (inaudible) in order to do the program they still

                  have to run (inaudible) it's hard to assist a customer if

                  I don't know what there really is --

                            SPEAKER:   The system you referred to was

                  Nine's.

                            SPEAKER:   It was Nine.

                            SPEAKER:   What percentages -- what percentage

                  of school users would you say are organizations Nine vs.

                  Ten.

                            SPEAKER:   We're this addition is about 75

                  percent MAC?

                            SPEAKER:   Right.

                            SPEAKER:   Twenty-five PC, that's pretty close.

                            SPEAKER:   For purchasing that, that's held

                  steady over the last --

                            SPEAKER:   Okay I've heard 60-40, so 75-25 is

                  closer.
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                            SPEAKER:   The last time I pulled the record was

                  75-25 which is getting closer to 80-20.

                            SPEAKER:   Um-hum.

                            SPEAKER:   It concludes the technology to our

                  tech who tells them it cannot support, you have no choice

                  because we still have a lot of users that are still on

                  that system (inaudible).

                            SPEAKER:   So why haven't we moved to Ten.

                            SPEAKER:   We actually are.

                            SPEAKER:   We have.

                            SPEAKER:   Why --

                            SPEAKER:   We did part of the research that was

                  done part of new research when we did 40 thousand

                  laptops was to try to retire older chiefs that could not

                  be upgraded to Ten, and the other part of that

                  refresh was to add additional memory (inaudible) District

                  licensing so that we could move everybody up to either

                  Windows XP or to DOS Ten, but unfortunately the schools

                  have limited dollars, they have limited resources, and

                  they are really reluctant to give up any machine that can

                  provide any time for the students. So they don't want to

                  give up these machines if they can't upgrade to Nine.

                  There's older applications out there that still work. Kids

                  are getting time, you know, on the computers or on certain

                  applications.  They're not gonna give them up. Unless your
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                  coming in and literally (inaudible).

                            SPEAKER:   Okay.

                            SPEAKER:   If we make (inaudible) and we say

                  we're not gonna support DOS Nine anymore, then when they

                  call the help desk and the help desk is very polite and

                  says, I'm sorry you're using an unsupported system I'd

                  love to help you but you really need to upgrade .

                        SPEAKER:   You know, if I call Dell, I'm sorry I'm

                  (inaudible) from technical support services. If I ask for

                  support on a server that's older then five years old, they

                  give me the gig, "I'm sorry", and I say, "okay", and

                  then I do it on my own and I realize that I'm on my own.

                  It takes time from the help desk to support a system that

                  they no longer even remember because they haven't used it

                  in ten years, but now we have schools that are still using

                  it.  We have the same problem on the server, and at

                  some point we're gonna stop supporting NT four and we have

                  servers out there that schools are calling, saying we'd

                  like to add memory to our service from 1990. So we could

                  put, you know, we tell them no we can't do that, we're not

                  gonna, don't support because even though we're not

                  Metrology, we understand that at some point Metrology's

                  not gonna be able to get parts and we can't keep on

                  telling them to buy things for they're servers to keep

                  them limping along, and we at ETS have provided them with
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                  a server per school, we provided them with laptops, you

                  know, we're helping the schools out, you know, we're

                  doing a lot for the schools.

                            SPEAKER:   If we moved --

                            SPEAKER:   And it's got to be frustrating for

                  the students (inaudible) then they have these nice

                  (inaudible) new boxes.

                            SPEAKER:   So if we ceased support for the

                  Nine's how much of our support problems would disappear.

                            SPEAKER:   A lot of it I would say.

                            SPEAKER:   Is that pretty much a factual

                  statement.

                            SPEAKER:   Even with net working we'd like to at

                  some point go away from the Apple top on the network

                  and DOS Nine is very (inaudible) oriented, where as

                  (inaudible) is (inaudible) oriented it  goes down to the

                  network level (inaudible).

                            SPEAKER:   Is part of it Pennacle problem

                  related to OS Nine.

                            SPEAKER:   No, not related.

                            SPEAKER:   No, Pennacle is with OS Ten, they

                  didn't have an application that worked on the maps.

                            SPEAKER:   So the vendor had an application to

                  work on the OS Nine when the MAC came out with OS Ten, and

                  turned everybody's world upside down.  They were smoked
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                  too.

                            SPEAKER:   But once again we don't only have

                  the problem with the platform that you're using because

                  we still have Windows 95' and 98' machines out there.

                            SPEAKER:   Okay.

                            SPEAKER:   Especially to remediate through

                  patching and stuff (inaudible).

                            SPEAKER:   Okay.

                            SPEAKER:   Yeah, Mary.

                            SPEAKER:   I think part of that shared vision

                  should be what we're trying to accomplish.

                            SPEAKER:   Right.

                            SPEAKER:   And when we do that we should look

                  not only at the number of machines the schools have, but

                  how much it costs the District to support these things.

              And I think if you factor in, you know, back when I was in the

                  private sector I use to see you spending three times as

                  much money on your software applications (inaudible) as

                  you do buying the stuff. And you ought to look at how much

                  it's costing us to support those old machines and then

                  after you made an argument that they're at the end of

                  their economic line, and come up with some strategy that

                  we all share.  And I think probably what your hearing from

                  -- I think what you're hearing from me is we're frustrated

                  because we're trying to help the schools.
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                            SPEAKER:   That's what I want to hear.

                            SPEAKER:   In a (inaudible) world one of the

                  things we've all seen is there are some entities that

                  within the school district -- that a vendor will  come and

                  say this is the greatest software in the world. They sit

                  and work and all of a sudden this crowd shows up,

                  they have a talk really to ETS.

                            SPEAKER:   The contract comes from where to

                  whom.

                            SPEAKER:   Actually the vendor.

                            SPEAKER:   To whom.

                            SPEAKER:   To whoever, who it is (inaudible).

                  I'm   just -- I'm trying protect the guilty.

                            SPEAKER:   Who signs it.

                            SPEAKER:   If it's under a dollar it could be

                  a school based person.

                            SPEAKER:   We started a little program a few

                  years ago where by all requests for new software was

                  suppose to go through an approval process, right Becky?  I

                  think -- I think (inaudible) I think, as a matter of fact,

                  when  I woke up this morning one of the questions I was

                  gonna ask is where is that form?  There were two pieces to

                  the software requests, there was, oh, gosh your killing my

                  memory Becky.

                            SPEAKER:   I can speak to them.
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                            SPEAKER:   Yes, yes and help me find the form

                  because I want to resurrect it and the process that goes

                  with it.

                            SPEAKER:   And (inaudible), and we were really

                  working very hard with ETS and there was all the

                  (inaudible) and we did keep that form alive.  Then they

                  eliminated that decision and the form went with the

                  position, the process went with position, and now we're

                  struggling, because what's happening is schools are doing

                  their own thing but ETS, and the help desk, and world

                  (inaudible) support, I mean, I hear this from Stan because

                  I'm on tech, I hear everybody complaining but nobody wants

                  to get the process in place.

                            SPEAKER:   Okay.

                            SPEAKER:   Software is a major burden to this

                  district right now.

                            SPEAKER:   Expense support.

                            SPEAKER:   Everything.  And just because you can

                  buy software does not mean that it's really what we want

                  to buy, so we're working standards on the software

                  committee to try and resurrect a new process, a new check

                  off list, but ETS can't be the bad guy.

                            SPEAKER:   Start with the form if you can

                  find that for me?

                            SPEAKER:   Um-hum.

                                                                     29

                            SPEAKER:   I'll help you push it along and

                  get something going on that.

                            SPEAKER:   It can't be ETS who makes the

                  decision.

                            SPEAKER:   Not a problem.

                            SPEAKER:   Its got to be someone else.

                            SPEAKER:   Not a problem.

                            SPEAKER:   (Inaudible) the first thing that the

                  school people say is if I want to buy a piece of software

                  ETS shouldn't stop me, you know, so we're the bad guy.

                            SPEAKER:   I know, I hear you.

                            SPEAKER:   Yes, ma'am.

                            SPEAKER:   Speaking as a technician that has to

                   support all this, I would like to put our

                  technicians (inaudible) where you put in HP printers and

                  they start buying them (inaudible).  Since the technicians

                  get included with Power Points supportist when it comes

                  out of the warranty usually that's a piece that's missing,

                  and all of a sudden we start getting calls on a piece of

                  equipment that, one, we're not authorized to repair, we

                  cannot buy parts for it, we cannot support it, and it's

                  an after thought and we tried to put it into motion and

                  try to help the schools with this and sometimes it just

                  can't be done. They want this. It needs to be on the

                  front end when your willing to input it.  Are we gonna
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                  train our techs so we can support it and where's that

                  money gonna come from in annual (inaudible) if they're not

                  gonna give it to us, then let's go to another product.

                            SPEAKER:   Can I add just one more thing.

                            SPEAKER:   Yes, sir.

                            SPEAKER:   Bill (inaudible) support in the past

                  we had planned for the and the idea was to bring

                  technology up, bring everybody up to current standards.

                  Well, that was all fine and good but we really don't have

                  the policy going forward to keep that technology current,

                  so it's constantly dropping back and loosing ground in the

                  corporate world.  They'll say that  work stations is good

                  for five years, after five years they're budgeting money

                  to replace workstations.  And five years comes that things

                  go out the door and they've got a new machine in there.

                            SPEAKER:   Mary the last question about support,

                  the reduction of the TLC's house that you have some feed

                  back, now that that's six or seven months.

                            SPEAKER:   A reduction of the TLC's.

                            SPEAKER:   (Inaudible).

                            SPEAKER:   Do you have data on that, on how that

                  has impacted.

                            SPEAKER:   Yes.

                            SPEAKER:   I don't have data present, but I

                  could tell you on a daily basis that's a major problem
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                  supporting the schools.  Lots of schools don't have TLC's

                  and as you may or may not know, a TLC is a secondary

                  position (inaudible) and beyond (inaudible) and, you know,

                  it goes back to the argument about (inaudible), you know,

                  a lot of time they don't have time to go (inaudible) media

                  specialist (inaudible) take a piece of their day and

                  actually support computers.  The other major problem that

                  we see on daily basis is some of the schools don't

                  have time for computer techs, you know, ten years ago

                  schools had a server, maybe, and some computers and we

                  just (inaudible) more technology, more technology, more

                  technology.  The CRONOS (inaudible) all the equipment

                  that's out there and we haven't increased the tech

                  (inaudible) at the schools and that's really where the big

                  problem lies.  A lot of schools because ETS specificically

                  support the schools, you know, we send technicians out to

                  do support, a lot of the schools feel we don't need to

                  spend money on a  (inaudible) because ETS will support

                  us. Well, there's (inaudible) us as far as people running

                  out to the schools and 250 some add (inaudible) sites the

                  numbers just don't add up.

                            SPEAKER:   In your opinion, would you say that

                  every school should have a Micro.

                            SPEAKER:   Absolutely.

                            SPEAKER:   For every level, elementary, middle,

                                                                     32

                  and have --

                            SPEAKER:   Absolutely.

                            SPEAKER:   And I would even add that it's not an

                  option.

                            SPEAKER:   What about the Micro computer tech

                  vs. ATLC.

                            SPEAKER:   No, when you have a TLC and they have

                  another job they never have the time to review the

                  technology with you.

                            SPEAKER:   And a TLC.

                            SPEAKER:   This should be a TLC.

                            SPEAKER:   Isn't the expertise different?

                            SPEAKER:   It really more of, I would say more

                  of an expertise difference, it more of a full-time

                  position.

                            SPEAKER:   And that we should work in

                  conjunction with the Micro techs that are at the

                  schools. Again that's that sharing division so we're all

                  moving along the same line.

                            SPEAKER:   Is that pretty much the format for

                  school districts.

                            SPEAKER:   Do any of you know the percentage of

                  schools that have Micro tech and those who don't.

                            SPEAKER:   (Inaudible) and they provide schools

                  that they accept length of time towards a position and my
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                  understanding (inaudible), but they provide X-funding for

                  a tech position and then (inaudible).

                            SPEAKER:   From the district to the school.

                            SPEAKER:   Um-hum.  And schools can take that

                  more it (inaudible) and schools can take that allocation,

                  and if they choose to (inaudible), for example, a high

                  school might need a higher level then that contribution

                  comes from the school, but they provide, they fund there's

                  an allocation so to speak for staffing.

                            SPEAKER:   Would that person be able to handle

                  the majority of school related problems.

                            SPEAKER:   Well, I think we need to work with

                  the training which we've talked about (inaudible) we

                  worked very hard to find a training program that's again

                  part  of us working together, (inaudible) and the help

                  desk tells you what the needs are out there to, to

                  (inaudible) crack your training to work with the schools.

                  You deliver training so that they can support it and we'll

                  back this at that second or third level.

                            SPEAKER:   So in summary that, I think, I've

                  heard is that we need to -- this is what you're telling me

                  we need to move to one support system, number one, we need

                  to determine how the help desk will assist schools and

                  train the help desk to do that. And we also need to fund

                  the presence of Micro computer techs in all schools,

                                                                     34

                  elementary, middle, and senior. Provide sufficient

                  training for that micro computer tech, and --

                            SPEAKER:   -- regulate software.

                            SPEAKER:   And interact that micro computer tech

                  with ETS cross (inaudible) so that they understand from

                  the ETS sides what happens and text that back to the

                  school side to provide the on-sight support.

                            SPEAKER:   And regulate software.

                            SPEAKER:   And and we need to establish a

                  process to approve, buy, and support software, right?

                            SPEAKER:   And hardware.

                            SPEAKER:   And hardware. Well, hardware is

                  there, isn't it?  The hardware (inaudible) are --

                            SPEAKER:   -- the operating systems.

                            SPEAKER:   The operating systems.  Yeah, yeah.

                  But see to me that is all part of a strategic plan and in

                  my head that's the way I'm thinking.  The way I'm thinking

                  is that you should, first of all, have all your equipment

                  laid out -- central school what it is, how old it is, when

                  it should be retired, if it should be retired, and should

                  it be upgraded, if it can be upgraded, what the

                  maintenance is  on it?  All this is total cost of

                  ownership.  What the capacity of it is, what it does,

                  is it sufficient for what it does to me that is the way we

                  need to welcome at  this whole business of support.
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                            SPEAKER:   (Inaudible) part of doing upgrades,

                  and roll-outs and all of that is the ability to know what

                  you have in the schools.

                            SPEAKER:   Yes.

                            SPEAKER:   To know what you have and we don't

                  have.

                            SPEAKER:   I mean, I'd like (inaudible) more

                        widespread, thank you.

                            SPEAKER:   The tools that we just implemented a

                  couple of years ago, it is the ability to do  software

                  inventory hardware, inventory the ability to do

                  (inaudible) and cash management.  It does remote  desktop

                  support so the help desk can use it to get on

                  (inaudible). It does software monitoring that lets you

                  know if I got Word on this machine and I've never used it

                  then (inaudible).

                            SPEAKER:   It's a software.

                            SPEAKER:   It's a software, yeah. It has the

                        ability to use (inaudible) and remove an application

                  or add an application, the only problem that we're having

                  right now is getting to work with an agent.  So we need to

                  have an agent on the workstation and have the agent

                  updated on the work station, and we had an enormous

                  (inaudible) where they hand walked every single school,

                  and they dropped an agent on everything they could touch,
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                  and we have about 120,000 devices that had reported into

                  the (inaudible) console.  Since that time they slowly

                  drifted out of -- and the agents have become -- all the

                  computers are being (inaudible) or  it's on there, but is

                  not communicating on the network enough for us to get to

                  the machine. And the other issue is that we got an

                  application out there that's  called (inaudible) that has

                  been a major hurdle every step of the way, that whenever

                  we try and do manager with our computer, we have to make

                  sure it has (inaudible), and is the machine frozen because

                  we'll try to patch it, but we'll try (inaudible) or drop

                  the software or something onto it and deep freeze will

                  reboot and revert the machine back to it's original

                  status.

                            SPEAKER:   Okay.

                            SPEAKER:   This is a great tool, but we need

                  people using it, and people supporting it, and marketing

                  for it.  Right now we've got a very small staff being able

                  to actually work with it, we have no full-time people

                  (inaudible) technology is (inaudible) to just one person.

                            SPEAKER:   If I could just for a second, you're

                  saying this is a great tool that takes a lot of work off

                  of schools?

                            SPEAKER:   Yes.

                            SPEAKER:   Because it does all this stuff for
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                  the schools (inaudible) this is if it's a policy

                  requirement every computer that's on the network must

                  have (inaudible) installed they've all done they're work

                  when you get it back in the school.  If the school tech or

                  principle or whatever (inaudible) deinstall or reinstall

                  manager and take it off then that great support tool is no

                  longer there.  And on top of that there's all this

                  malicious (inaudible) land desk that takes work off of

                  schools unless everybody -- unless (inaudible) you have to

                  have it this is a piece of equipment that the schoolboard

                  owns  it's not --

                            SPEAKER:   Okay.

                            SPEAKER:   Hey, I've seen a memo that already

                  says that every machine should have it.  Now, it's a

                  matter of enforcement.

                            SPEAKER:   That's right we have no way to

                  enforce it.

                            SPEAKER:   But when JDL went to computers

                  people didn't want it on them and JDL wasn't in a

                  position to say it has to be there.

                            SPEAKER:   We can change that.

                            SPEAKER:   And they had to walk away from the

                  machine and that machine never got installed.

                            SPEAKER:   We can change it.

                            SPEAKER:   (Inaudible) is of their best interest
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                  personally to have that on their machine.

                            SPEAKER:   Okay. In the event -- yeah, make a

                  personal notation on that one.  Make a special notation on

                  the "Deep Freeze Lan Desk Micro Tech Operating System, OS

                  Nine vs. Ten".

                            SPEAKER:   L-A-N.

                            SPEAKER:   L-A-N not L-A-N-D.  In the event

                  everybody is not able to, or because they're bashful, you

                  do not respond to the questions there is a web site

                  established for the strategic planning committee and, I

                  think, you can go on that web site and you can provide

                  information on the web site that we may not be able to

                  pickup in our interviews that can give us a more in depth

                  view of how we can make improvements and what problems

                  you're facing in terms of being able to affectively

                  support the schools.  And I'm going to give you the web

                  site which is -- she'll write it up there so you can see

                  it www.broward.k12.fl.u.s./IT/strategic plan.  I think

                  that should do it, right?  Okay, okay. All right, with

                  that I'm gonna move to the next question.  This is good

                  stuff, this is very good, very good. Now, do you currently

                  interact with schools and other departments? How do you

                  interact with Beacon and what could be improved?  We've

                  already heard some input on how we can improve Beacon,

                  let's go ahead and pickup on that.
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                            SPEAKER:   (Inaudible) in office we have number

                  of projects (inaudible) over two years some of the those

                  projects -- one I worked with (inaudible) on  Distance

                  Learning these types of collaboration, collaborative

                  efforts where under the needs to limitations, experiences,

                  anticipations of different departments really helps to

                  take the worst of what different departments have, and

                  push that forward. We've  just finished a project right now

                  where we're doing one regisration system for the entire

                  district.  Whether your instructional or noninstructional

                  professional development. The great effort getting all the

                  keys (inaudible) around the table and really taking into

                  account the needs and wants of various different people,

                  rather then trying to make a one size fits all kind of

                  approach.  Do something that really incorporates what the

                  (inaudible) I promote the project management office as a

                  tool.  You were saying before in terms of planning,

                  implementing, and evaluating.  We start operating in a

                  reuterated fashion so as we're moving forward, we find

                  mistakes  we'll go back and it's done as a group effort so

                  that everybody concerns get identified.

                            SPEAKER:   Becky.

                            SPEAKER:   I'd like to expands on that. We at

                  ETS through (inaudible) because that process is only as

                  good as management and I'm not just talking about ETS

                                                                     40

                  management, I'm talking about District Wise Management

                  because there were a lot of projects that were affected by

                  curriculum research revaluation different other

                  departments and you don't go in and buy in from the other

                  departments at a high level.  What kind of working on

                  these projects or outside of the box and it decreases the

                  affectiveness DMO is good, etc. A great communication

                  tool, and if you look at the projects that have gone

                  through it the ones where the department at ETS

                  collaborated and really worked tightly together were very

                  successful.  Others that we didn't have that other

                  department support on, it's been a struggle for us so, I

                  think, that the whole process and the communication will

                  improve.  The, the PMO process did  get supported by a

                  district ground where it's not just looking as a tool

                  (inaudible) more a district strategic level.

                            SPEAKER:   Okay. There was somebody else in the

                  back too.

                            SPEAKER:   I think, you know, (inaudible) and

                  probably one of the things when you measure success is how

                  you formed against expectations.  I think, one of the

                  things that we sometimes (inaudible) or even better is on

                  a proactive side.  What comes to mind when we did the 40

                  thousand computer -- the laptops (inaudible) we went out

                  one on one (inaudible) and that was to frame what this
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                  project was all about.  About what they should expect to

                  see (inaudible) and so that when these things should

                  happen, when (inaudible) if and said if we measure up

                  to expectations knowing in many cases we had and in some

                  places we hadn't.  But it was an opportunity for us, but I

                  think that that was a success over all that concept was

                  good because people understood that, you know, (inaudible)

                  you know, play along with us it's good news for you but

                  they'll be some stumbling points and we went through that

                  whole conversation and maybe more.  Even then we do -- we

                  should get out in front of projects and explain really

                  what it is (inaudible) and what we anticipate would be our

                  challenges and our complications and do that ahead of time

                  because in the end you will run into those problems

                  (inaudible).

                            SPEAKER:   Okay. We had another question then

                  we'll go to Ed.

                            SPEAKER:   Yeah, I want to speak about Beacon

                  and ETS (inaudible).  Uniquely I worked with Beacon before

                  and (inaudible) and I think that as Gary said (inaudible)

                  the   interactive methods that we use are fantastic.  The

                  audio conferences can be used by the Broward virtual

                  school, the video conferencing equipment and management of

                  (inaudible) one thing that I think we're missing is the

                  (inaudible) the ability for us with this video
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                        conferencing systems to record them (inaudible).

                  And we're now starting to create large amounts of contents

                  and the contents need to be managed, and what I see

                  between Beacon and ETS not only are they now creating

                  content in a digital format (inaudible) that allows to

                  manipulate, edit, and process video content and such

                  forth.  ETS is in a unique position to have servers to

                  serve back this video at which time the formats that are

                  played on PC's. Like I said (inaudible), but we didn't

                  talk about the video conferencing systems livestock is

                  fantastic, but we didn't  talk about the video conferencing

                  systems. Now a teacher or media specialist where students

                  can sit in front of these systems and actually be recorded

                  or screened live people's desktops, well, I think, what we

                  need to start looking at as we're creating live asset from

                  live events, Beacon is creating program contact.  How do

                  we allow to not only store this centrally and distribute

                  it out to the schools that doesn't tax our networks but a

                  lot (inaudible) place a management system, a content

                  management system of source and provide as Doug was

                  saying, a front end to all users, to the students, to the

                  teachers, because as we're heading down this path where

                  all this data is converging, whether it be voice, whether

                  it be video, whether it power points all this rich media

                  is gonna be used by your teachers in the future.  We need
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                  a way to  create this content, store it, edit it, move it

                  into  centralized servers, and then push it out to the

                  teachers, and then to the schools in a common inner face

                  that they can all use easily. So take advantage of the

                  live  interaction equipment, but also record these events

                  for   future use.  These little video clips which

                  (inaudible) that we're using today can be inserted into

                  Power Point and the teacher can bring up on her projector

                  a whole lesson plan with a Power Point with interactive

                  videos which gets the students attention while all the

                  things are easily accessible. So, I think the content

                  creation that takes place at Beacon and the ability, the

                  unique ability at ETS residing right on the land  where

                  the backbone of the network is the servers.  If we

                  could work together we could actually produce content and

                  kids are watching today.  Whether it be portable devices,

                  whether it be on a desktop, whether it be at home. I think

                  together there's partnership there that we are, that ETS

                  is the network.  You heard all these network people, and

                  Beacon is the contact people, if we can concentrate what

                  we're doing for most partnerships we can actually, I

                  think, create a learning experience for students that will

                  be second to none.

                           SPEAKER: (Inaudible) one of the restrictive

                  things is the wide area of network. I-95 is constantly
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                  expanding, expanding, but we still have traffic

                  congestion. And with this type of demand moving to the

                  21st century and beyond, currently some schools have ten

                  **megabytes and some have a hundred. Right now, there's

                  JDL monitors that may take a look and see where efficient

                  use is and where the bottlenecks are, but for some of

                  these applications for work we can get back to one of the

                  previous questions. Stuff like Apple talk is gonna

                  restrict the distribution of some of this content base,

                  because it's all (inaudible) applications that are

                  bottlenecking the new stuff and video products which give

                  you a perfect application.  When the Board is on, people

                  are watching that you can only watch in three or four

                  locations, but the network needs to be upgraded.  Some of

                  these hardware devices and other pieces like the old

                  (inaudible), so in order to move to the next level that's

                  something to take a look at.  Unfortunately we're in a

                  very dollar sensitive time right now, but (inaudible) that

                  will require funding for these types of things to happen.

                           SPEAKER: Ed.

                           SPEAKER: (Inaudible) personal communication is

                  almost (inaudible) to what we do. Angela's group is

                  really, really good at it because they talk with people

                  from the top down.  They're out talking to people

                  (inaudible) they're not there seeing and feeling and
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                  (inaudible) okay, that's a big deal they're mostly walking

                  into people's shoes.  You can throw the information up on

                  the web site, provide information, but ten people will

                  interpret that in ten different ways. I try to get my

                  staff to get out, and I tell them feel the (inaudible)

                  okay, because when they feel the pain, they can can come

                  back and tell me. The problem with that is (inaudible) it

                  is extremely stressful because you can't talk to

                  everybody.  I can't go out there and interact with

                  everybody, it's impossible. Jeff, he's got thousands of

                  people everyday and it's just impossible to get that

                  personal with everybody.  Okay, so you know I don't know

                  how to solve, you know, that thing but it's really very,

                  very important.

                           SPEAKER: Okay. One more, I'm GONNA move to the

                  next question.

                           SPEAKER: I think Gary is talking about the video

                  conferencing and recording live session. I think we should

                  also look at incorporating training for the staff on our

                  applications to that medium also, because we can't be

                  everywhere.

                           SPEAKER: Yeah.

                           SPEAKER: Perhaps if we had a catalog with videos

                  that explains the applications that whenever you needed

                  support just click a link on a web page and someone pops
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                  up and explains --

                           SPEAKER: Staff being ETS or Total District

                  staff?

                           SPEAKER: Total District.

                           SPEAKER: Make an asterisk on that one too.

                           SPEAKER: (Inaudible) some of that is done today

                  these assets are spread out all over the place.

                           SPEAKER: Mary.

                           SPEAKER: I said (inaudible) setting standards

                  talking about standards (inaudible).

                           SPEAKER: Right, right what I want to do too, I

                  got a few more questions to ask and we'll go through those

                  and, I think, I may want to wrap this up with the question

                  regarding roll out and I'll get to that because, I think,

                  that is key in terms of how these programs progress, and

                  how these problems evolve, and are addressed kind of

                  thing. Next question. How's technology initiated? Let's go

                  back and say, how is a technology initiative determined

                  based on some specific need?  Who and how is an initiative

                  approved board superintendant school department person

                  house funding determined? Start out long term, all of the

                  above.

                           SPEAKER: All of the above.

                           SPEAKER: Okay.

                           SPEAKER: (Inaudible).
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                           SPEAKER: Let me take it back a second, maybe

                  rephrase it and say is there a process?

                           SPEAKER: No.

                           SPEAKER: Okay, okay.

                           SPEAKER: If we went back to -- if we started

                  with the software/initiative request form, if you will,

                  which carries with it an approval process to say how is it

                  gonna be used, is it for student achievement, is it for

                  operations, how will the process be improved by the use of

                  it, what's the cost gonna be not only for the software but

                  the maintenance, and the support, how's it going to impact

                  schools?  Is there training involved, all this kind of --

                  to me all this should be incorporated in a request for any

                  program that we have. And I think there needs to be

                  clearly from the, "oh's" that I heard, a process developed

                  for requesting, approving, adding funding, supporting any

                  initiative that we take forward in the District.

                  (Inaudible), now or the discussions for students take

                  forward in the district.

                           SPEAKER: I'd like to.

                           SPEAKER: Brian.

                           SPEAKER: Recently the managers in the department

                  had an opportunity to meet Greg and (Inaudible), and

                  discuss the (inaudible) changes that are affecting in July

                  and out of that I am taught a memorandum that went out
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                  from Mr. Greg's office, and I believe that many of us have

                  seen that now that it has a template that has just

                  recently been created through Mr. Greg's office and I

                  believe the purpose of the template will be as we move

                  forward to put that process in place for technology

                  projects and they will (inaudible) through the Chief of

                  Staff's office and will go through this new template, the

                  technology template, and I believe many of the components

                  that you spoke of are in that template.

                            SPEAKERSPEAKER: Okay.

                           SPEAKER:SPEAKER:  But I think that's the

                  direction that the district is moving.

                           SPEAKER: I think your right.  That is the intent

                  I have totally forgotten about that.

                           SPEAKER: I'm sorry, I couldn't hear which chart

                  was this?  Is it an organizational chart?

                           SPEAKER: Organization chart.

                           SPEAKER: Also I want to make a comment real

                  quickly the way the question is phrased technology

                  initiative, a lot of people when they think technology

                  they only think hardware.  I think we really have to start

                  the mind set that technology encompasses software and

                  hardware and not because we have a tremendous amount of

                  buying power.  I'm gonna go off student achievement for a

                  minute and talk about dollars because we can't make
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                  student achievement happen without dollars and you loose a

                  tremendous amount of bargaining power with software

                  vendors if your buying one here, and three here, and four

                  here vs something for 271 thousand students. And because

                  that's not regulated, because there is no formal set

                  process, we're (inaudible) a lot of time and money that

                  route also.

                           SPEAKER: Thank you.  I think Becky has done some

                  good work in trying to pull together the various types of

                  software that we buy throughout the district.  The amount

                  of it, the cost of it.  Number one, to know what we have

                  to see what we're supporting and to make some cost

                  effective buys on the software, we determine to be ongoing

                  that we want to support, that we want to have out there.

                  Yes, sir.

                           SPEAKER: Ken (inaudible), it isn't just

                  software, and it isn't just hardware.  It's also other

                  resources people (inaudible) and we got to take that into

                  account we have  all these projects and we never take that

                  into account.  These projects, the amount of staff that's

                  necessary to not just to (inaudible) the system, but to

                  support it thereafter.  What we've talked about doing

                  (inaudible) Mr. Greg's template for (inaudible), I think,

                  you have to move that further up I think it goes back to

                  what Becky was saying as with regard to project management
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                  being at a higher district level, changed management being

                  at a higher district level rather then just an ETS.  Right

                  now where we have those processes in place you have to

                  make those district level initiatives so that it's

                  controlled from a district perspective and, well, get all

                  the resources that are necessary, not just what ETS has to

                  provide after a project has already been blessed and

                  approved and everything else.  What are the other

                  departments that have to support this, what are they gonna

                  have to provide and everything else?  It has to be looked

                  at at a district perspective.  I can't say that we are --

                  we were there, but we had to get to that point where we're

                  looking at it from a district perspective and all the

                  initiatives and the impact to everybody on it, and the

                  resources that are gonna take place, that are gonna be

                  needed to make this take place, because we don't do that

                  right now and we come in later, a year later and we say

                  all of a sudden we need some more staffing, we need this

                  we need that, the maintenance agreement that follows up

                  after that, that you have a 100 thousand dollars a year

                  for that wasn't taking account in the initial piece of it,

                  all that has to be taken into consideration and we don't

                  do that with these initiatives.  We don't look at the

                  whole picture, because we're looking at it from a very

                  small point.  Whoever's supporting that initiative to
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                  start with, they're looking at their impact to their

                  department, and to what's going on there, and to what they

                  need to do.  And a lot of the times it's turned over to

                  ETS and all of this -- the whole thing to me, all of what

                  we're doing now is communication.  That's what all this is

                  all about, is communicating from the top down, from the

                  bottom up, you know, what do we need, how can we provide

                  it, what condition you provide?  That to me because this

                  is what we need to do, but it's all got to be

                  communication all up and down.  What we're doing here

                  shouldn't just happen once every five years or ten years,

                  this should be happening on a yearly basis so that we get

                  these types of things out and we discuss these amongst

                  ourselves.  This isn't happening and it hasn't happened

                  and that's why I think this is really, really good because

                  you get it from all sides and I don't want to, and it

                  shouldn't be an us against them type of thing from a

                  technology perspective that's what it's become in many

                  cases and you adopt one to do that it should be all of us

                  working together as a team to get these things done, but

                  the only way that happens is communication from the top

                  down bottom up and it's got to be both ways, and you don't

                  see that in the district world.

                           SPEAKER: Good.

                           SPEAKER: Mr. Carter I think also with
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                  initiatives it has to be very clear.  Who the owner is the

                  -- because, well, for me (inaudible) I think security

                  program. When that gets put out and there's a maintenance

                  that's part of that, that takes (inaudible) or any other

                  application and that gets into the ETS budget where they

                  start paying that. The owner pays, not ETS (inaudible).

                  We're taking (inaudible) technology up, but when it comes

                  time next year for funding and they start looking at the

                  ETS budgets and you need to make some cuts, well, there

                  are pieces we can't make decisions on because we really

                  don't own it, but we're basically paying for it out of our

                  budget.  So somebody has to own, I mean, initiate and

                  maintain that ownership to make decisions of -- we need to

                  take it to the next level.  We need to do more with it.

                  Going back to your question of affectively save this thing

                  for us really isn't affective.

                           SPEAKER: Okay.

                           SPEAKER: Doug.

                           SPEAKER: I think that's absolutely true, but I

                  think there's a slight danger in that that.  Sometimes

                  pop-up (inaudible) that is, that there's always your

                  (inaudible) if the message is out there to individual

                  departments and this isn't what I'm saying to misconstrue,

                  um, you know, I sit and listen to a number of people

                  (inaudible), and management is one of these things.  But,

                                                                     53

                  there needs to be leadership.  Like that corner stone in

                  so many applications.  So many people are looking at food

                  service needs to know, and safety needs to know who kids

                  are, and the bus people need to know who the kids are, and

                  Pennacle needs to know who the kids are. And we end up

                  with a lot of people out shopping for a lot of different

                  solutions that have in them a different approach to

                  identity management, or they ask the question (inaudible)

                  say how do you people deal with, you know, what do we need

                  to plug into so there's some of these things while its

                  really important that somebody owns Star and somebody owns

                  Subcentral, somebody owns all of these application there

                  are some rivers that run through it that need to be

                  managed on an enterprise level that are really, really

                  important to make sure these things work together and

                  we're not out through our interest in having owners and

                  (inaudible).

                           SPEAKER: I think your gonna see that with the

                  planned restructuring with all of the initiatives being

                  channeled through (inaudible) Greg's shop (inaudible), I

                  think, all of those components will be incorporated

                  especially given the input we're getting here today.  But,

                  it's just, it's just common sense to look at it that way

                  because we are -- we are so fragmented right now, and if

                  you look at the imputation of BRITE, BRITE is in large
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                  part a combination of all the fragmented systems that we

                  got out there, either sitting on somebody's desk, or in

                  the closet.  None of which, or some of which maybe, even

                  most of which don't communicate and they don't do what we

                  need to do, the way that we need to have it done and we

                  have support systems going like that and it's just, it's

                  just crazy, I mean, we just need to bring a common sense

                  approach to what we buy, how we buy it, how we use it, and

                  how we support it, and that's, that's pretty much the way

                  it is. I think this gentleman had a question.

                           SPEAKER: Mike Wallace, I don't have a question.

                           SPEAKER: I'm sorry. Response, my fault.

                           SPEAKER: I think this District needs through

                  individuals that perform good, return on investments.

                  That's good total cost (inaudible) you've heard for years

                  their elusive status (inaudible), they have good

                  meaningful data to back it up, you know, we need support

                  personnel to support the application that run on multiple

                  platforms and create us more headache then good.  How can

                  we justify the additional personnel, how can we justify

                  rolling out new equipment that might save us on support

                  costs?  If want to sell this in an age where our funding

                  keeps getting backed out of, we need a good justifiable

                  study; and secondly, I don't know if we have one of these

                  in the District, but I think the school district needs a
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                  room with four walls, an air conditioner, and a water

                  tank, (inaudible) a good cross sectional group from

                  technology instructional statistical people, and don't let

                  them out of the room.  Keep them in there and think,

                  (inaudible) about all of these problems we're having, get

                  the data we need to get to be able to study this, and

                  consider all the effects it would have through the impact.

                  We don't have all these (inaudible) systems and support

                  staffs.

                           SPEAKER: We're doing it now.

                           SPEAKER: How often would you see that happening?

                           SPEAKER: Everyday.

                           SPEAKER: Everyday.

                           SPEAKER: Don't give it up. There's always a

                  problem. Video conferencing, they have a great tool to

                  reach out to TLC's, now in schools or micro support

                  specialist just in time training ten years ago.  I don't

                  know if we're doing that anymore, but I've got MAC and I

                  need to get to my ESS thing, and I don't know how to

                  configure my MAC.  It doesn't work. Well, I go to this web

                  site and I can learn how to configure my MAC and, you

                  know, what things like that where you can use these

                  technology's to reach out and make those TLC's a little

                  more affective for video conferencing things like that so

                  (inaudible).
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                           SPEAKER: A good segway. Talking about

                  initiatives. And you may already have a load to this in

                  some of your responses, but specificically what kind of

                  initiatives would you like to see in ETS to help you to

                  better do your jobs and to help you better support the

                  schools?  I think perhaps you've already talked about

                  that, but maybe we can just go back and just, just

                  reinterate.

                           SPEAKER: Training.

                           SPEAKER: Training.  Now, the training piece

                  should be focussed on what and on whom?

                           SPEAKER: (Inaudible) the people (inaudible).

                           SPEAKER: So training for people who support the

                  applications and the unuseers, okay.

                           SPEAKER: (Inaudible) accountability is that

                  we're all using the same recording of the information the

                  same way that will also give us the needs to go into the

                  training (inaudible).

                           SPEAKER: Okay.

                           SPEAKER: You know that you have to have

                  (inaudible).

                           SPEAKER: The technology is graded (inaudible),

                  see whether or not it's beneficial to student achievement.

                           SPEAKER: For training they need trainers.  It's

                  all great and you go to (inaudible) I (inaudible)train
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                  more people on (inaudible), but I'm just using that as an

                       example.  But, I don't have a Lans desk trainer, I

                  take time out of my schedule to be the trainer and to do

                  what I do through the viewed (inaudible) version

                  (inaudible) and I do it from my desk, and it would be nice

                  to set up a classroom to have a trainer there, always

                  there taking people in and --

                           SPEAKER: Because what I hear you saying is the

                  training module is progmented within the District, as

                  well, I mean, there's training from (inaudible) there's

                  training ETS (inaudible) they're not always in sync.

                           SPEAKER: There's this big (inaudible), but they

                  don't train the technology people. So when Paula needs to

                  do Windows training (inaudible) Pauls's a trainer, you

                  know, she's got a job on the help desk but she's got to go

                  someplace and train.  She's shouldn't have to be the

                  trainer she should be able to give the curriculum to a

                  teacher and say deliver this.

                           SPEAKER: Is that within the ETS division your

                  talking about.

                           SPEAKER: Well, I can only speak what I know in

                  experience.  I'm talking about technology, but this maybe

                  will be on that.

                           SPEAKER: It can vary from other sources, but

                  we're just talking from ETS perspective.
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                           SPEAKER: Okay.

                           SPEAKER: Versify what we do.  We have multiple

                  jobs, I do multiple different things.  Not only do I

                  resolve problems on the help desk, but I also do training,

                  and I'm in the middle of three projects at once.

                           SPEAKER: But does ETS -- because I'm not

                  familiar with this part of your division.  Does ETS have a

                  set number of people who are just trainers to train the

                  people?

                           SPEAKER: (Inaudible).

                           SPEAKER: That's what I wanted to know.

                           SPEAKER: (Inaudible) by creating training that

                  needs to be delivered, you know, the United streaming roll

                  out, even though I had a make sure there was some kind of

                  training.

                           SPEAKER: But you, yours needed that trianing

                  initially before you rolled out that package; correct?

                           SPEAKER: I was part of the training that was

                  incorporated in the district.  I did not train as

                  everybody else got trained, but specificically we at ETS

                  are not trained.

                           SPEAKER: So there's no official training

                  component incorporated in ETS?

                           SPEAKER: Correct.

                           SPEAKER: There is none.
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                           SPEAKER: That's not true, because I not only do

                  training, but I also have a teaching certificate because I

                  could not train without that certificate partly --

                           SPEAKER: (Inaudible).

                           SPEAKER: Yeah, that's what I'm saying, is there

                  just like we have analyst just like we have programers?

                           SPEAKER: (Inaudible).

                           SPEAKER: Yeah, we don't have a body of people

                  that support every roll out that we have and that's

                  (inaudible)    to your knowledge are ETS departments in

                  district form in private sector, is ETS departments in

                  general or IT departments in general, are they structured

                  to incorporate a training component that you are aware of?

                  I'm just asking a question.

                           SPEAKER: (Inaudible) private industry they

                  usually don't have a training department that supports

                  everything so they would support the tech knowledge.

                           SPEAKER: So there is a District training.

                           SPEAKER: Right.

                           SPEAKER: A team that supports.  Okay, okay.

                           SPEAKER: (Inaudible) go and take training at new

                  Inaudible), I don't know what happened to that, but that

                  hasn't happened in a few years now where you could

                  actually go to an outside source and get training.

                           SPEAKER: Now, I want you guys to come back on
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                  the web site and give my your recommendation as to how

                  this training piece ought to be established.

                           SPEAKER: What it would look like?

                           SPEAKER: Yeah, where it would come from, how old

                  it would be structured, would it be under ETS, would it be

                  a district training department that does ETS, that does

                  operations, that does flight adds, any kind of training.

                           SPEAKER: We only have (inaudible) orientation.

                           SPEAKER: Right, right.

                           SPEAKER: Okay.  That's normally what would

                  happen.

                           SPEAKER: So we're talking about HRD, I guess

                  that would be Dr. Butler.

                           SPEAKER: Yes.  For example, if you come in as a

                  new employee and a new facility you would be tacked for

                  certain training rather than if you were coming in as a

                  teacher or different personnel.  There would be a list of

                  required trainings that you would be required to go to

                  (inaudible).

                           SPEAKER: Okay.

                           SPEAKER: I'm gonna add on.

                            SPEAKER:SPEAKER: There's a lady in the back that

                  had her hand up, then we'll come back to you.

                           SPEAKER: I have TWO things.

                           SPEAKER: UM-hum.
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                           SPEAKER: One is on training.  It's true that

                  (inaudible) for new personnel (inaudible) they would

                  question us at ETS and add some of the things we had into

                  their training.  There have been things that we've talked

                  about, that we've said, hey, why is it, for example, every

                  new employee (inaudible) virtual counselor, for example,

                  or if there at a school (inaudible) and run a school

                  report things like that should be incorporated, but we're

                  never asked what we have within ETS that could be

                  (inaudible) new employee training.

                           SPEAKER: That's one thing (inaudible) on the

                  initiative question (inaudible) bring in fast before

                  (inaudible) we often have these initiatives that come into

                  the District that we're asked to take over and to do, but

                  we never have enough personnel to actually implement

                  (inaudible) they just add it on top of all the other

                  (inaudible) that we already have.  (Inaudible)gone along

                  (inaudible) all of us in this room, I think, we're a lot

                  of different pacts and every time a new addition comes in,

                  it just gets added to that that.

                           SPEAKER: Um.

                           SPEAKER: Ask the personnel, it's very difficult.

                           SPEAKER: Where do the (inaudible) just very

                  quickly.  I'm gonna step it up now because of the time and

                  because I want to spend a little more time on the roll out
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                  issue.  Where are the initiatives coming from that are

                  (inaudible) happeneded off to ETS.

                           SPEAKER: A lot of them come from the DOV

                  (inaudible).

                           SPEAKER: That's what's standard.

                           SPEAKER: (Inaudible) reporting that has to be

                  done for FTE that comes down and it comes out with it's

                  own hot line so that's something (inaudible).

                           SPEAKER: Our (inaudible) came out (inaudible),

                  but that brand new one just came in a few weeks ago.

                  Explorer for seventh and eighth graders.

                           SPEAKER: Right, uh-huh.

                           SPEAKER: So that they get orientated in careers

                  that are available, so that then they could pick majors

                  when they go into high school.

                           SPEAKER: Now, when these programs come from DOS

                  the Star system not withstanding the Star security system,

                  not withstanding along with the requirement to provide and

                  manage this, do you have to develop a system to do that?

                           SPEAKER: Typically.

                           SPEAKER: There's no standards. In some case

                  there are state adopted systems kind of things that we tap

                  into. But in most casees we're having to (inaudible) to do

                  this.

                           SPEAKER: You know, you have a whole choice
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                  program that exists for parents, you know, children at low

                  performing schools.

                           SPEAKER: Right.

                           SPEAKER: We have developed a whole process of

                  notifying the parents (inaudible), notify them what choice

                  they have been granted (inaudible).

                           SPEAKER: What about the funding for these

                  mandates.

                           SPEAKER: We don't get any money for the

                  mandates.

                           SPEAKER: Okay.

                           SPEAKER: (Inaudible) they'll create an

                  application (inaudible) they have some money for it, it

                  may not be enough money to do it.  So then they'll ask us

                  and say "can you do this for us", we'll say, "well, yeah

                  we can do it for you".  Then all of a sudden the problem

                  is solved, (inaudible) not any money they're making

                  (inaudible) you can use this money to hire another person.

                           SPEAKER: So you got 100 thousand dollars to run

                  your shop and you are running your shop on a budgeted 100

                  thousand dollars, but you're now asked to do another 10

                  thousand dollars worth of service that you have to

                  incorporate in that 100 thousand dollars, is that the way

                  it goes?

                           SPEAKER: Correct.
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                           SPEAKER: And support it.

                           SPEAKER: And support it, okay.

                           SPEAKER: I would absolutely agree with that, but

                  for instance, the refresh roll out -- it came across our

                  desk and we had 30 days to deliver, organize, and deliver

                  40 thousand laptops.

                           SPEAKER: Okay, hold it right there, hold it

                  right there, because you raised a good point.  We

                  mentioned this earlier on new initiatives (inaudible) we

                  should incorporate in the new initiatives state mandates,

                  okay, and an ROI should be developed and a state mandate

                  just like it would be developed on any other district

                  initiative comes out, because there's a cost associated

                  with developing, implementing, managing, and supporting

                  that system, just like there is with BRITE or anything

                  else.  And I think in order to incorporate that into the

                  same process, because it takes your full-time away from

                  all of the other systems you have in place, and unless you

                  can identify and assign the time to all of the projects

                  where you were before just doing it here then your gonna

                  get a distorted look on how you're running the whole ETS

                  shop.

                           SPEAKER: (Inaudible) a lot of request from the

                  various departments (inaudible), but again they don't come

                  with any funding, any personnel.  We'll get requests from
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                  curriculum.  I'm just using that as an example and we're

                  more then happy to because our whole job is so to support

                  the students.

                           SPEAKER: That's going to cease.  Going forward

                  because we're going to have a process for bringing those

                  initiatives forward regardless of where they come from.

                  They're all gonna be funneled through Mr. Greg's office so

                  that piece should cease. Now, I'm going to move forward.

                           SPEAKER: Excuse me.

                           SPEAKER: Yes, sir.

                           SPEAKER: Does that include requests that we

                  already have?  We have a laundry list of things that have

                  been sitting on the (inaudible).

                           SPEAKER: Put on asterisk by that. All current

                  initiatives, all current requests to implement various

                  district departments/other initiatives should be routed

                  through, um, Mr. Greg's office to be prioritized as part

                  of the over all initiatives, implementation process if you

                  will.  How's that?  Okay, let's talk about roll out. Okay.

                  It's good, it's good. We all know that unless done

                  properly it could create an extremely bad situation, okay.

                  Are there -- let me put it this way, there should be

                  mandatory "must do 's" in all roll outs I will assume. And

                  I guess the question would be what are those, what should

                  those be, and when you give me what they should be just
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                  give me a word or two as to how (inaudible) and effective

                  we are at providing that particular phase of the roll out

                  to stay, we're okay here, that we need big time help here.

                  Okay, let's do it that way.  Let's start here and just go

                  right around the room.

                           SPEAKER: The first thing I will think is a

                  communication piece--

                           SPEAKER: I tell you what, let's do, let's do the

                  -- if we can come back and number these in order of

                  priority so communication --

                           SPEAKER: That communication has to be prior

                  during and afterwards.  A lot of times we go ahead and we

                  roll out and communicate before and during, then we never

                  go back afterwards.  How are things going now?

                           SPEAKER: Okay, so communication, make sure you

                  label that page roll out process.

                           SPEAKER: Well, I think it's an extension of

                  that.  (Inaudible) we go back (inaudible) really

                  communication we went out ahead of time and it's about

                  managing expectations.  Going back to that issue,

                  articulating that issue, so I think that they're, you

                  know, communicating before, that's what we did, we

                  explained what the goal was, and how we were going to try

                  and reach that.  Then we went back and we met with every

                  principle within one and (inaudible) whether or not we had
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                  met those expectations or not. And it wasn't an effort to

                  sell, you know, (inaudible) it was to clean up all those

                  holes where (inaudible) an opportunity to get it right.

                  So I think that's it.  But the other thing that we did is,

                  when we went and met with those people we had a document

                  that explained why you were doing what, we were doing what

                  it is we were gonna do, and what they could expect

                  everything on that list was a check off, so, when we went

                  back to them there was accountable. So what happened is

                  when we walked out the door we said here were the things,

                  we said we were gonna deliver, did we get them or not?

                  Checked it out of -- checked it off so this was the whole

                  thing (inaudible) we went in and wired schools and put

                  (inaudible) so that you end up at the end of the projects

                  with a (inaudible) to hand off with some ownership that's

                  a shared ownership of where you ended up and a clear

                  understanding of what was met or maybe what wasn't.

                           SPEAKER: I want to make a comment about this

                  school though.  I think we're living in an age where our

                  resources keep depleting and as we are the sixth largest

                  school district in the United States.  I think that we

                  should all, accountable all vnedors of any roll out plan,

                  and we're not just buying a product from them, but we

                  expect them to help with implementation to provide those

                  services for the life that we're using that product. We're
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                  not holding vendors to that standard.  They're taking

                  their checks and walking away and saying nice doing

                  business with you.  And we don't have the luxury of

                  allowing to do that since we're only a public entity,

                  we're over worked and understaffed.

                           SPEAKER: We're gonna restructure all of our

                  contracts, all of our service contracts to reflect service

                  level agreements.  This is the way we want you to perform,

                  and if you perform this way we'll pay you accordingly, if

                  you perform below that, we'll pay you at the lessor level,

                  and if you perform below that, we'll pay you and, or get

                  rid of you. So we're no longer gonna say we're gonna

                  contract for X amount of dollars and we're just gonna

                  throw it out there and get garbage service. The service

                  will be identified and the response to the service will be

                  commensurate with the money we pay the vendors.  That's

                  the way it's gonna happen and where we don't have that

                  incorporated now in a contract, we're gonna terminate the

                  contract and rebid them to get the service set up so that

                  it reflected service level.

                           SPEAKER: So they'll need to become our partners.

                           SPEAKER: That's the way it's gonna be, yeah.

                           SPEAKER: What we usually do is we have a

                  statement where we write down a plan of what's gonna

                  happen, similar to what Doug was talking about, and it
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                  changes as the project moves forward.  But, at least,

                  everybody's on the same page, and, you know they're

                  expectation, they know our expectation, and there's a good

                  level of communication.

                           SPEAKER: Okay, Jeff.

                           SPEAKER: I was gonna say there's lots of units

                  in ETS.  There's not one game plan to roll out an

                  application and some of us are better situated to do

                  better jobs of communication as of the people we have the

                  Texas staff, we have (inaudible) do better jobs with

                  training, you know, some of us don't have anybody who does

                  any of that, so I think what we need is a unit that

                  handles that, that handles implementation, that handles

                  the game plan, that can take some of the (inaudible), you

                  know.

                           SPEAKER: Right.

                           SPEAKER: (Inaudible) very good with

                  communicating.

                           SPEAKER: Right.  That roll out should be just

                  like a flowchart it ought to be stored, anything that we

                  put out there you should be able to go to the gas tank,

                  put gas in your car, get in your car, put your key into

                  the ignition, turn the ignition, and expect your car to

                  start. Everything that we do ought to be done that sameway

                  and you probably ought to have a check off for each phase
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                  with a schedule time lean when it's got to happen, who's

                  affected, what the reciprocal affects are from one

                  department to the other, and all that sort of thing --

                           SPEAKER: The young lady over there.

                           SPEAKER: Yes, sir, yes, ma'am.

                           SPEAKER: That is exactly what's in (inaudible)

                  statement of work, the purpose the goals, the state

                  holders.  It includes the schedule from that schedule

                  communicaation.  We have to be constantly in communication

                  as far as Doug saying they went to the school before hand,

                  okay, was there a needs assessment done, was there

                  communication between you and the principle, or was it

                  going in and saying these are the (inaudible) on our

                  checklist.  We have to also incorporate what they need to

                  receive also and just discuss it with the customer and

                  then at the end of it get feed back, have an online

                  survey, something on there where you get the feed back

                  before you actually go to this site.  Because once you get

                  there you should get there with solutions, not to discuss

                  the problems.  Those things can be given to you ahead of

                  time.

                           SPEAKER: Okay, was there anybody else on this

                  side.

                           SPEAKER: Yeah.

                           SPEAKER: Okay,  Brian.
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                           SPEAKER: (Inaudible) has to be for everyone

                  around not just ETS if you roll a project out, well then

                  you kind --

                           SPEAKER: (Inaudible) for all state homes.

                           SPEAKER: Right (inaudible) to the state homes.

                           SPEAKER: Okay, coming up this side, let's start

                  with this gentleman.

                           SPEAKER: Most of us in this room are

                  technologist, instructural people.  When ETS took a big

                  hit during the first roll out where (inaudible) stuff out

                  there in the classrooms but nobody knew how to use it.  So

                  I think instructional technology (inaudible) beyond the

                  hardware and software need to be integrated.  They need to

                  know (inaudible) put this stuff into the classrooms, how

                  to teach the teachers how to use it to teach the students.

                           SPEAKER: Asterisk. What's the

                  technology/programs are delivered to the schools and we're

                  basically talking about schools here primarily, or

                  school/users.  They must be trained and implemented.

                           SPEAKER: (Inaudible) to say.

                           SPEAKER: Expeditiously.

                           SPEAKER: Many times there's a turn over of

                  people.  Some people who are trained initially are no

                  longer there at the school site, so it has to be ongoing

                  facilitation.
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                           SPEAKER: Right, right. So the training should

                  also be scheduled to coincide with the various school

                  schedules of holidays, closings, openings, that sort of

                  thing so that we, we maximize the affect of the training

                  and minimize the need to have to go back for massive

                  retraining.

                           SPEAKER: There's two types of training.

                           SPEAKER: Right.

                           SPEAKER: I mean you could train somebody on how

                  to use the piece of equipment you just gave them, how it

                  works, this is the way feed a machine a piece of paper

                  into that machine. There's no training.  I think Mike's

                  point is okay, how is that gonna be utilized to help me

                  deliver instruction, help me --

                           SPEAKER: Right, right the two should

                  (inaudible).

                           SPEAKER: After that this is a small (inaudible)

                  exactly what Jeffs talking about. We're a smaller entity,

                  we don't have a hundred thousand people --

                           SPEAKER: And your (inaudible) reflect that.

                           SPEAKER: Thank you, sir, thank you.  Okay, give

                  him the time that we have --

                           SPEAKER: What we've been doing.  We give a

                  training on how to use the equipment.  We take it to them,

                  or they come to us with a minor problem.  If it has to be
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                  adjusted  the staff's not aloud to leave campus to receive

                  that training so they can't always go there to do it, that

                  might need to be adjusted if possible the second piece, is

                  once the user is instructed on how to use it then we flip

                  it over to Beacon and what they do is, okay, do you know

                  how to use it this is (inaudible) integrated, so it's a

                  (inaudible) and, of course, it's continuously always going

                  on that's something just like Jeff was talking about.

                  Okay, I know how to turn the computer on, but what do I do

                  with it now that I have it.

                           SPEAKER: Okay, has the testing, all right, taken

                  place at some point to make sure once I drop it at the

                  school it's gonna work the way that it's expected to work.

                           SPEAKER: It should be.

                           SPEAKER: So don't we got to put that in there

                  someplace, don't we?

                           SPEAKER: It should be.

                           SPEAKER: Shouldn't that be part of the roll out.

                           SPEAKER: Yes.

                           SPEAKER: I'm going to tell you that a lot of

                  times there's a number of roll outs happening at once, and

                  then the schools are indated with surveys, with roll outs,

                  and then they're having to prioritize, and each one of the

                  roll outs now are important to the person who's rolling it

                  out.
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                           SPEAKER: Um-hum.

                           SPEAKER: So then how do you start saying, okay

                  you need me because I'm important, because I do this part

                  in your school, but you need me because I do this part in

                  your school. So there (inaudible) with all of these things

                  that are happening all at once.

                           SPEAKER: So we have multiple roll outs happening

                  at the same time and how do we (inaudible)?

                           SPEAKER: (Inaudible).

                           SPEAKER: They don't want to hear another survey,

                  they don't want see another (inaudible).

                           SPEAKER: Okay, put an asterisk there.

                           SPEAKER: (Inaudible) we have a lot of projects

                  that work great on a small scale.  As soon as they go into

                  Broward school because we are so tremendous, we hear

                  things (inaudible) we've never seen that before, it's

                  always because with Broward they need to (inaudible), they

                  need to test it's on a 100 thousand devices.

                           SPEAKER: Stop right there.  Asterisk that.   I

                  want you to restate that because this is very key. Okay,

                  applications need to be tested on a small scale, and a

                  massive scale to reflect the intend use for a district.

                  The size of Broward county schools, How's that?

                           SPEAKER: It also gets back to the (inaudible).

                           SPEAKER: Right.
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                           SPEAKER: And do a Parenthesis. MAC/PC impact

                  must be considered. Okay. Yes, ma'am.

                           SPEAKER: On a certain staff there's two signs,

                  we have a IT sign -- I'm sorry on the service desk, we

                  have two sides of the work desk, we work with the IT side

                  and we also have terms, this large group of terms, your

                  data processor (inaudible) training, and what they do if

                  passed.  Everything that everyone does in this room that

                  needs to be addressed, I mean, seriously we've talked

                  about them with your director, and everything with the

                  training with them, you have such now -- you have such a

                  turn over of data process.  You have new people that are

                  there that have no idea how important it is that all the

                  information you get (inaudible) on a timely manner and a

                  correct manner because the virtual counselor doesn't work.

                  The teachers (inaudible) to pull her students out to do

                  the other programs. It's not that the implementations

                  isn't there, it's that we don't know how to put it there.

                  You have administrators in the schools who have gone

                  through their training for scheduling, and they're sitting

                  in there and they're throwing all these schedules in here

                  on one panel and they're working one or two panels not

                  recognizing we have 23 panels that need to be completed

                  for all students at all times.  You cannot sit here as we

                  did (inaudible) and just for registration let me just fill
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                  out these two panels here and I'll get back to this

                  because you will not get back to that. And the same with

                  Mr. Stanley's department, they have these student

                  (inaudible) time line.  You tell this person that you have

                  to have this completed by this time, but you also right

                  now have to end this school year through summer and get

                  ready for next year.  All these schedules have to be put

                  in there and you have people who are walking away because

                  they say they can't handle this. (Inaudible) they're

                  crying, they're, you know --

                           SPEAKER: In the interest of time. We need to

                  have especially where teachers are involved in the hands

                  on use of the technology.  We need to involve the teachers

                  and and the review of the products many terms of what

                  needs to be there when we actually turn it on case in

                  port.  I need to be able to go from screen A to screen B

                  without having to go -- I need to have screen B available

                  to me without having to go back to screen A to close out,

                  to get to screen B kind of thing. Something to that

                  affect. I need to have this particular piece of data

                  available to me in order for me to do what I need do and a

                  subsequent screening kind of thing, that's key.  Now, the

                  other piece to which I don't think I heard is that once we

                  go live, what system do we have in place to address all of

                  the, oh my God's, what do I do now?  Okay, and to address
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                  all of the tears that will eventually come.  Who's there

                  to help me, and to assist me, and to get me through this

                  maze of technology that I know zero about, and every major

                  implementation.  People just collapse, they cry, they go

                  home, and I'm telling you fact, we have people that say

                  I'm taking a sick day, or vacation day.  I can't handle

                  it.  I don't know why we're doing it and a month later

                  they come back to you and they say thank God we have this

                  new system, I don't know why we didn't have it sooner. But

                  you got to have something in place that gets them through

                  that initial turn on because it's gonna happen. Is the

                  help desk -- is there somebody in the school, is there

                  something there in a manual that says when this happens

                  this is what you do, do you have phone supports, do you

                  have live support from the vendor?  I mean, all these got

                  to be considered.

                           SPEAKER: Well, I think you're hitting it right

                  on the head. I think you need support on multiple levels.

                           SPEAKER: Yeah, multiple level support. Vendor,

                  ETS, help desk, school tech support, okay.

                           SPEAKER: We're putting an active that we could

                  all use to put the data in there so that you could see if

                  the same problems occurring --

                           SPEAKER: You just, you just --

                           SPEAKER: We need a better tool.
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                           SPEAKER: Exactly. That's a key too. You need to

                  be able to document all of the problems to be able to

                  address each of those problems and get that information

                  back out to all the users as it relates to that particular

                  problem.

                           SPEAKER: Mr. (Inaudible).

                           SPEAKER: Yes, sir.

                           SPEAKER: I think we also have to decide how much

                  should we be pushing out at one time.

                           SPEAKER: Well, that goes back to the multiple

                  implementations.

                           SPEAKER: The roll outs.

                           SPEAKER: Multiple roll outs.

                           SPEAKER: (Inaudible) do it, do it, do it.

                           SPEAKER: Right, exactly.

                           SPEAKER: And we do it --

                           SPEAKER: The roll outs have to be scheduled,

                  they've got to be planned so that they become effective in

                  terms of school staff time related to the roll out.

                           SPEAKER: What about disaster, recovery time?

                           SPEAKER: Say the security system fails, what do

                  they do?

                           SPEAKER: Should there be dual systems running on

                  all roll outs, or particular or critical roll outs?

                  What's the fall back -- duplicate programs so that we
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                  don't loose data?  Do we have that?  And I think with that

                  -- I'm like, almost 15 minutes past my time here. I don't

                  think -- I think we covered.  Okay, I'm gonna ask one

                  final question.  Now, please make note of the web site, go

                  on the web site and any of these that you want to follow

                  up on.  Please go in and give us your follow up.  What

                  we're gonna try to do after each of these sessions, we try

                  to go on the web site and post the results to comments of

                  what we just discussed, and that will assist you because I

                  think you may have some additional input that may help us,

                  especially on the roll out piece, the training piece, the

                  support piece, there's some key pieces here that if we

                  address those are gonna evaluate a lot of (inaudible) on

                  our part and on the schools part.  And my final question

                  instructional vs operation. Is there a balance in the

                  programs that we have, which is more important when

                  resources are limited?

                           SPEAKER: (Inaudible).

                           SPEAKER: I know, let me hear it any way.

                           SPEAKER: It's all important. It's all important.

                  It would have to go hand and hand you cannot separate

                  them.

                           SPEAKER: Right. Shouldn't the bottom line be, I

                  guess, to the extent that it is practical that maybe the

                  impact of the particular program on student achievement is
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                  what we're trying to get if we don't have an affective

                  transportation system, what is that gonna do to students

                  achievement (inaudible) kids in the school there isn't

                  none there, is no teacher.

                           SPEAKER: That's right, that's right.

                           SPEAKER: Okay, so that's the way that we have to

                  look at it and I think everything that we do given the

                  renew direction that the district is taken has to reflect

                  a students impact components, otherwise why have it?

                  Jeff, then I think we'll close it off.

                       SPEAKER: More perspective.  We give the schools too

                  much choice.  There's to many options for us to support.

                  We don't care which instructional application you use to

                  teach kids, but we don't need four of them in the

                  district.

                           SPEAKER: Right.

                           SPEAKER: (Inaudible).

                           SPEAKER: I've heard that from teachers as well.

                           SPEAKER: Every school has a different one and we

                  have to support all of them and the cost affectiveness

                  goes out the window, I mean, we just give people too much

                  choice from a technology perspective.  We let them hold

                  onto these computers, we shouldn't let them hold onto

                  them.

                           SPEAKER: But it's not just technology, it's
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                  everything, I mean, even with text books you can mandate

                  that they use them, but you can go into classrooms and

                  find new books in boxes and the books from eight years ago

                  still being used because a particular instructional staff

                  member has that comfort level and it feeds into everything

                  else.

                           SPEAKER: You want an affective (inaudible) when

                  teachers and when they go from scool to school, high

                  school to high school, and elementary school to elementary

                  school, they're having to learn all new things because the

                  schools, they're using different tools.

                           SPEAKER: I'm gonna try to close it out with

                  this. We should give consideration to standardizing

                  choices of.

                           SPEAKER: Consolidating.

                           SPEAKER: Standardizing, consolidating the

                  technology's used in schools, did I say standardizing?

                           SPEAKER: Um-hum.

                           SPEAKER: Okay, technology's used in schools, to

                  facilitate the use of that technology in the schools, and

                  between schools and school levels. To enhance the level of

                  support for those technology's, and to reduce the expense

                  related to the support of those technology's any other --

                           SPEAKER: Maximize our training.

                           SPEAKER: And to maximize the required training
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                  for the affective use of the technology's.

                           SPEAKER: And we might have to hit what Jeff was

                  talking about from other (inaudible) and that is limit

                  vendors capability's. Simply walk into school sites

                  (inaudible).

                           SPEAKER: Nice going that won't happen anymore.

                  You can consider that gone as of now.

                           SPEAKER: I want another bad guy in the vendor

                  besides me (inaudible) we're a closed district I don't

                  want you in a (inaudible).

                           SPEAKER: That's no longer happening.

                           SPEAKER: We had a disaster and the perfect

                  example was (inaudible) they went and they gave the

                  schools this wonderful software they wanted them to put on

                  the server and then they turned to ETS and said, "okay,

                  here's the software install it for me".

                           SPEAKER: Right, right.

                           SPEAKER: ETS I'm gonna have Brian, I'm gonna

                  tell you how outstanding you were and based on the quality

                  of your input I'm going to insist that you go to the web

                  site and give me some more of that stuff so that we have

                  -- believe me -- so that we have the value of all of your

                  intellect as we go forward to kind of improve things from

                  a district and a school perspective. Okay, Brian you're

                  gonna close it out.
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                           SPEAKER: Can we thank this wonderful

                  (inaudible).

                           SPEAKER: She's the best. So I got (inaudible)

                  thanks again you guys were excellent.  Okay.
