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                            SPEAKER:  Class information, as data's

                coming in they're keep a running count of all the

                information that is coming for the strategic plan and

                Michelle's (phonetic) going to be doing some note taking

                of important points in addition to us tape recording it,

                we'll all be taking notes.  And then at the end, if we

                have time we will just review the highlights of what

                people brought forth.

                            So, I think we are all ready.  We'll start

                with question, number 1:  Can you tell us the kind of

                technology tools or services you use to do your job;

                what is effective and efficient, in what ways would you

                improve the tools or services.  So once again tell us

                about kind of technology tools, services being used in

                doing your job and how are they efficient and effective

                and in what ways would you improve them.  Anybody use

                technology in the job?  Okay.

                            SPEAKER:  Let me start off by saying is that

                the of email products could have been a little bit

                better.  The use and functions, I mean, the basis use is

                fine, but when you get into system, a system like we

                have or you have tremendous volume of emails on a

                regular basis, being able to categorize different

                messages that come in, and the duplication, and the

                copying, also the loss of service, the downtime -- I

                would also say that the, the ability of the emails being

                read on numerous platforms, BlackBerries and so on, is

                also an issue.  That's, that's probably one of the first

                things that comes to mind in terms of a systemic issue

                within the District.  The other, one of the other areas

                is probably, and I know that's starting to be supported

                more so by ETS and that is a good consistent data base

                program be it FileMaker or another one that, that would

                be out there, and it doesn't necessarily have to be an

                application like that.  It could be a system that's

                designed to operate from the main frame like we do with

                Virtual Counselor and the Net Warehouse (phonetic), in

                which case it would, would probably then bring in all of

                the other components of data management that we have in

                the District to make it transparent, as opposed to

                having to down load FileMaker, whereas the data

                warehouse automatically populates and updates Virtual

                Counselor and all the various files in there.  So,

                something like that would make data management across

                the board a viable tool (inaudible).

                            SPEAKER:  Piggy back on the email, while

                it's a wonderful thing, how many have less than a

                thousand sitting in their file?  And what happens is, if

                there was someway that we could kind of prioritize them

                before you delete it, so that if it was something you

                knew you needed to get to, you could have that be in a

                separate area that was just like, okay, but it's just

                not sitting there.  Once I opened it, it could be like a

                one, a two, or a three, you know, fire (inaudible), you

                know, I don't know.  Some kind of (inaudible) like that

                because then you have to scroll through and go back and

                find the one.  And I think probably all of the us save

                probably everything now.  And so we have a million

                different folders of this stuff, which means even though

                it's not clogging up your main screen, it's clogging up

                the memory of the (inaudible).  And so I think that the,

                there needs to be some more efficient way to save, you

                know, you click on save and you save the title but not

                the document.  So you have to highlight everything and

                put it somewhere, that's very cumbersome, (inaudible).

                The second thing is that I'm doing a lot of (inaudible)

                I never thought I would do in my life.  I'm disciplining

                the District.  And I'm been getting a tremendous amount

                of support from ETS really, exciting support.  I mean

                (inaudible) a lot of the data into this Hyperion thing

                that sits, overlays Virtual Counselor and it's really

                great, except it's so freaking slow.  And I'm at the

                point now where I can't even put back the report they

                created for me, because we've overwhelmed it.  So, it's

                very hard to tell the principals that they're gonna get

                quarterly data on fights in their school and not be able

                to present it.  That kind of thing.  So between that --

                and when (inaudible).

                            SPEAKER:  (Inaudible) the (inaudible) CAB

                (phonetic) while I agree with that (inaudible) said, I

                won't want to abandon this thought with a another whole

                new system.  I think that would be worse yet.  What I'd

                like to get to is try to improve the system we do

                have --

                            SPEAKER:  Oh, right I think that's what

                (inaudible).

                            SPEAKER:  Absolutely, yeah (inaudible).

                            SPEAKER:  I wouldn't throw it out either,

                you know, I'm under the circumstances everybody is quite

                familiar now but I mean I think, I think the more higher

                level operations of the software could be improved

                especially whether it comes to search, identify and

                storing --

                            SPEAKER:  What's it's called again you named

                that software?

                            SPEAKER:  First Class (phonetic)

                (inaudible).

                            SPEAKER:  Oh, oh, the CAB (phonetic) I

                thought you had switched to (inaudible) --

                            SPEAKER:  I need to -- that's not what I'm

                saying --

                            SPEAKER:  Okay, okay, then that's why I'm

                trying to figure out -- I thought you -- okay.

                            SPEAKER:  I'm not saying data's hard to

                obtain, it creates the reports, the technology to

                support the reports is exceptionally slow, times out --

                            SPEAKER:  Okay, okay.

                            SPEAKER:  The people that have created the

                material, they've been great.

                            SPEAKER:  Okay. Anything else?  Is that,

                yeah --

                            SPEAKER:  I would always like to say, and I

                know it's not, ETS does a great job.  We use them for

                everything, we do our online applications in that and

                sometimes that's very difficult to design and have it

                put together, but just the information that we get from

                reports, how we use our links.  For example, when we're

                looking at the number of (inaudible) and so forth,

                sometimes we find errors in the system, of course, I

                know that's is data entry concern, but I think we need

                to address that too as part of ETS, making sure that we

                know that we have good information so when we are

                pulling these reports and we are getting the information

                that it's, it's real information accurate information

                and we can count on that information, so that's a very

                important piece.  And the folks from ETS are wonderful

                in supporting us, but we do have some problems to

                address complaints about it take as long time

                (inaudible) very serious problem involved (inaudible) --

                            SPEAKER:  Those are the online applications?

                            SPEAKER:  (Inaudible) I was, that's that's

                part of the issue I think is that we will have, we all

                have lots of needs and we know, and we each have own

                little connection over at ETS the person we call and,

                and everybody over here is wonderful they do a really

                good job try doing help us but they have got, there's,

                you know, I think it's my private person, but it's also

                probable, Frank's (inaudible) and, you know, so our

                request kind of go in a pipeline and often even though

                we think this is critical, they don't know how to

                prioritize a list of everybody calling them and telling

                what things are critical.  I know there's been over the

                years several attempts to kinda get a global prioritized

                list of things to do, but I've never seen that quite

                come to fruition or when it does then something else

                comes along and somebody puts another priority and that

                one's bumped down and you don't know where you are on

                that list, and you don't know when there're gonna get to

                the thing that you asked them to the that was critical.

                So some of that is really kind of a communication issue

                a prioritization issue, a direction, some of the things

                that I think we have to go to them for help, I think

                that she should not have to.  We ought to be -- like RIO

                (phonetic) it's, it's not a user friendly system so you

                want to make sure that it's not -- we've had some really

                good RIO people just the other day pulling up a

                report -- we could see that it was wrong but we couldn't

                figure out why it was wrong, so we had to go to somebody

                in ETS because the system isn't friendly and so then

                they had to spend an hour with us trying to help us --

                you know, so you got that whole prioritization and

                they're handling things they shouldn't be handling, that

                we should be handling ourselves.  Sorry that was a bit

                of a ramble, but that's (inaudible) --

                            SPEAKER:  No that's --

                            SPEAKER:  There is by the way over the last

                few months a committee that meet, Dianne's (phonetic) on

                it, Frank's on it, Mark Pecaun's (phonetic) on it

                (inaudible) which is going through the list of things in

                the holding pattern, which doesn't mean that you're

                don't get moved down and you don't know about it.  Mine

                have gotten moved down.

                            SPEAKER:  Well part of it is --

                            SPEAKER:  But there is now --

                            SPEAKER:  Perhaps we don't know that, and I

                have been here a really long time.  I have seen lots of

                those committees, so -- no offense to people to the

                people who may have been on those commitments, but I

                have seen lots of those and so there's a list and then

                some other person comes along and makes a new committee

                or the organization of ETS changes and they call the

                committee something different so the priority list

                changes and --

                            SPEAKER:  And I would say I think one of the

                main things for me remains that the communication is

                very poor.  I'm in charge of Broward Virtual University

                we have needs that are very different from other

                stakeholders in the group.  We run our online courses

                for teachers for staff development through the Backboard

                system.  Everything was going along lovely, this year

                there was (inaudible) Blackboard (inaudible) suffered

                for eight months every since this upgrade.  The upgrade

                has thrown a whole bunch of things into place that are a

                problematic on a daily basis for us.  And as a matter of

                fact the board member who had a question about the

                technology not working asked it because she's taken on

                online class with us and she's experiencing great

                difficult in getting the speakers to the videos and get

                to manage and navigate Blackboard.  We now have to

                upgrade to the situation where unless you're in a very

                specific browser anything you write in the discussion

                appears on your screen like it's going in and when you

                press send it's gone so if you didn't keep a copy of it

                or you don't remember what you wrote or you created it

                while you were working online, which is what we

                encourage you to do, then you have to replicate what

                you've done and hope that it saves the next time.  We

                had incredible problems with the Blackboard upgrade we

                cannot get them fixed, we cannot get them settled, it's

                been eight months.  In several situations we haven't

                been able to be accommodated for registration purposes

                and video streaming purposes through vehicles available

                in the District.  So this department, prior to my

                arrival, had gone outside of the District encouraging

                services from outside vendors to be able to accommodate

                what was needed to be done by the department and now

                those things don't work well with Broward.  We have

                people from St. Lucie County, and from Naples, and from

                all around the state who take our courses who have no

                problem accessing our information, but our people in

                Broward County at a school can't get the information,

                and we can't get the meeting with the right people in

                ETS to be able to fix the problem.  We've tried to

                broker meetings between people ETS and people at the

                outside vendor who can the talk that needs to be spoken

                to be available to fix the problem and we're never able

                to broker those kinds of meetings.  So the communication

                I think, if we could have more, be it a contact person

                or everyone assign someone with who you would talk to

                for different things.  Maybe if the communication can be

                increased we could get some of these problems settled,

                instead they just go on and on and on instead of fixing

                problems you end up with coming up with better excuses

                for customers as to why this isn't (inaudible) and for

                workarounds to try and help them to be able to wiggle

                their way around what the problem is because you can't

                get it fished is a (inaudible) exists.

                            SPEAKER:  Okay --

                            SPEAKER:  I'd like to go back to the

                committee issue that (inaudible) raised, because I too

                am on that committee.  And I think it's an excellent

                vehicle of communication, but here's my thinking on it,

                I don't know that the list of projects is just

                (inaudible) information is inclusive, I mean, it's, it's

                a very comprehensive list of priorities.  I'll just not

                convinced whether it's a problem that we just don't have

                enough people on it to fill the need or is it an

                organizational structure issue of the way in which

                project are disseminated and communicated to the

                individual users.  I don't know if (inaudible) I'm not

                privy to this the flow chart of that unit, but we do

                need to take a look at what are the needs and how, how

                is the department structured to meet those needs.

                            SPEAKER:  Can I just ask specific the name

                of the committee?

                            SPEAKER:  (Inaudible) what do they use just

                a little ad hoc group of curriculum instruction and

                student support staff that arbitrarily started meeting

                with Jeff and I don't -- were you part of that meeting?

                Okay, well and knew it was really Jeff, Stanley and Ray

                Santose.  And I'll tell you specifically we're talking

                about the school applications department because

                everything we do either directly or indirectly impacts

                schools, students, teaching and learning.  So that

                department seems to be the most (inaudible) with the

                truest staff from my perception and just to give you

                another example of this, we're actually paying for --

                out of title one, I don't know if I'm speaking for Vera

                or not -- we're actually paying for a programmer now

                that we need to do, to create a student management

                system for Supplemental Education Services under No

                Child Left Behind because there is not enough man power

                in the school application to do the course.  We actually

                had to hire our own programmer to do that and it gives

                you an idea -- and that'd just a priority, we couldn't

                wait on it (inaudible) the issue it was (inaudible).

                            SPEAKER:  Okay, great. Oh, go head.  And

                then we're gonna go on to the next question.

                            SPEAKER:  I just, about something that John

                said and this is just purely my perception from our

                side, when you look at change is takes time for change

                to have impact, and it seems to me that everything year

                or two the structure and the organizational chart of ETS

                is changed.  I mean I can't even track how may times I

                watched ETS move to this reporting to this division, to

                that division, to that division, to this associate

                superintendant, to this deputy superintendant move

                around the District (inaudible) come back into one

                (inaudible), you know, I can't even track how much.  And

                I think part of the problem just again my perception

                talking to people in ETS is they feel, they feel under

                valued, they feel that, every, you know, everybody

                always complaining about ETS, which we are -- they feel

                like every time they turn around their structure's is

                being changed, they have a new boss, if somebody new

                comes in and, you know, then they have, they spend three

                months developing their mission and vision statement,

                you know, and they get a new one, and it's like give it

                a rest already.  Find something that you think is gonna

                work, that research shows works as an organizational

                structure at someplace and give it enough time to work.

                Instead of looking at it a year and a half when the new

                org chart comes -- you know, if not a half a year later.

                I mean a new org chart comes out in January so you put

                this new structure in place in July and a year and a

                half your say well shoot this didn't work and you're

                assigning it to somebody else.  You're setting that

                whole system up for failure.  I mean is just feels that

                way to me from, you know, I feel sorry for those people,

                I mean --

                            SPEAKER:  (Inaudible) about.

                            SPEAKER:  I think we're beaten down in

                curriculum and instruction, but we look like the angles

                compared to that group.

                            SPEAKER:  I'm sure you've have -- there will

                be other means to express any issue as we continue

                on --. Yes.

                            SPEAKER:  (Inaudible) I don't know my point

                will be accepted a little differently but I want to say

                here (inaudible) but one big problem that one we have

                had this year (inaudible) that the attendance support.

                And that's search a critical thing.  And I know you've

                mentioned principals (inaudible) but this year Pinnacle

                and Terms have not (inaudible) and that has created a

                big rift in disproportionate attendance, because some

                schools report attendance on Term, some schools report

                attendance on Pinnacle and in a perfect word in the

                event (inaudible) get together and have a nice social

                event and (inaudible) transfer information but

                (inaudible) so the information doesn't get transferred.

                So (inaudible) in a school that a Pinnacle because

                Pinnacle is does thought transfer over the Terms.  Well

                the social worker goes to the school to look at that

                student and they're probably does some intervention.

                They say my Goodness we have work a prayer this is child

                has coming to school, his attendance is perfect when in

                fact it's not so. That's a major problem.  And you know

                I was in a conference.  I was at a national conference

                in Florida and (inaudible) oh I just got a call from my

                office, they abandoned Pinnacle we're no longer using it

                and a big cheer went down.  I don't know if we need to

                do that (inaudible) but it seems it's part of the

                problem --

                            SPEAKER:  Well I'm going to tell you it's

                not going anywhere because there's a lot of money

                invested in it, a lot, so regardless of how we feel

                about it I think the best thing is to do is approach it

                like we suggested with CAB and see what we can do to

                take it better, that's not gonna go away.  And there

                are -- (inaudible) I'm sorry frank, there are some

                schools are that are probable happy with it.  You know

                it just really depends on so many issue but I hear some

                principals that are really happy with it and it works

                just fine with them.  But you're absolutely right, and

                it doesn't just happen with Terms and Pinnacle it

                happens with any other data base.  It seems that we all

                have to keep duplicate records and duplicate data bases

                because nobody speaks each other, there's no capability

                and if there is, something has happened that they're not

                communicating.  So we have to keep separate records of

                things which is ridiculous, cause it's just duplication

                of work, duplication of services duplication of data --

                            SPEAKER:  And the thing I don't understand

                is how come the vendor is not made to come back and make

                this work?  Clearly they promised us the word when we

                bought it --

                            SPEAKER:  Sure.

                            SPEAKER:  And they should be made to come

                back.  All of us are held accountable the everything we

                do.  We never seem to be able to hold any vendor

                accountable for doing what needs to be done.  I'm

                furious that Blackboard's not being held accountable.

                We paid them tons of money to do what they do poorly.

                And I think that on all these systems.  We certainly,

                had we been told, this won't talk to any of your other

                networks we would never had selected it, they need to --

                            SPEAKER:  You would think.

                            SPEAKER:  They need come back and they need

                to keep working at it until they get it fixed

                (inaudible).

                            SPEAKER:  Okay.  We can move on now.

                (Inaudible).

                            SPEAKER:  She is right, this is exactly what

                we need, the input because, you know, you are all are

                very frustrated with what's happing and this is a

                direction we need to look at how do we make it better.

                So your input is very well taken, thank you.

                             We kind of answered the next one but I want

                to know if there's any distinct answered to it:  How do

                you currently interact with the ETS department, with

                Beacon and what could be could be improved.  Now I know

                we talked about the communication and so on, but is

                there is a direct, you know, interaction with ETS a

                Beacon and if so how can it be improved.

                            SPEAKER:  I have only been on my job a month

                tomorrow --

                            SPEAKER:  However, however, she's perfect to

                answer this.

                            SPEAKER:  And I had on experience I think

                right before I left the department where I, with

                Webmaster, and I all an issue getting on my web site and

                I had to post vital information for teachers of English

                Languish Learners and I couldn't get in so I called ETS

                I tried to speak with my buddy Frank (inaudible), who

                was out, I was like well let me try to call the help

                desk and then, I said well is there someone else who can

                help me.  No, he's the only one that can help you.  I

                said are you kidding, there's got to be another person

                that can help me, so I had to wait until he came back

                the next day, that was not a good experience for me but

                I got the information up.  Beacon has been wonderful, I

                was able to expand my video conference program to

                multicultural to web streaming, multicultural is now

                having the an African Heritage Forum that will be

                broadcasted on Beacon Channel 25 mainstream live

                (inaudible) --

                            SPEAKER:  They gave us their own equipment.

                I mean you know once they didn't, they upgraded so they

                just gave us their own equipment which was perfect

                condition.  They has been really good.  ETS is, is just

                like Wendy described.  We all have our own little

                contact (inaudible) so I have the cell phone number for

                Jeff, you know, and so Jeff and I, you know, when I call

                him he knows, I won't abuse it but he's great if he can

                get to it and sometimes he can't.  Cause it's only him

                so I think we all have own personal little people that

                we just give them (inaudible) for.  I mean really --

                            SPEAKER:  Absolutely (inaudible) --

                            SPEAKER:  To that point where you're just

                like trying to bribe them and, you know (inaudible)

                otherwise you have to do what Frank described through

                Vera and I know Dianne does the same thing, we pay for

                our own programmers and sometimes we don't have the

                money to do it and you're -- and then these programs

                that people that you're paying to do, supposedly a

                hundred percent of your work, they're being pulled in

                other directions and how are you going to say no I can't

                do that, you can only do mine.  I mean that doesn't

                work.  But it's just, you know, at the same time you

                feel like you're paying for somebody so, so when you

                have a task that you must accomplish you want it done

                right then and there and sometimes it's just not a

                priority because there's other things going on so --

                            SPEAKER:  You know part of this too is, it's

                not so much the, the personnel and the work that they're

                doing, as much is it the existing infrastructure within

                the District and the type of software we elect to

                purchase and obviously while we try to look at the

                technical specifications for before something's

                purchased and it's not always the way it's done because

                in some cases somebody's wants a certain piece of

                software on a certain application, be it because it's

                cost effective or it's somebody's pet project and as a

                result, we're trying to force fit something that

                wouldn't necessarily go and it take as lot of extra time

                on the part of the ETS staff and it could sometimes

                burden the infrastructure because it is not a good fit.

                And people don't always you know look at the bottom line

                in terms of what the actually impact would be before

                they go ahead and follow throw with the plan or

                purchase.

                            SPEAKER:  I think there need to be a

                stronger connection between Beacon and ETS with, we're

                doing a broadcast, we do our monthly broadcast for

                (inaudible) specialist on Beacon it's also simulcast on

                Video Firm well we had a problem with Video Firm is

                where the audio wasn't coming out just the video, and we

                called Beacon, Beacon said that's not our problem.  You

                got to call someone over at ETS, we're calling ESP

                (inaudible) on the Beacon broadcast and we're trying to

                maneuver two different departments running through the

                same broadcast.  The visuals we use for Beacon when they

                were displayed were clear when they were displayed on

                Video Firm they were blurry you couldn't see them.  No

                one bothered to tell us at Beacon that we needed to use

                something different so that they would be clear on Video

                Firm so it's beyond the -- the concept is good, but it

                doesn't really work if the two aren't connected.

                            SPEAKER:  I want to touch in on something

                that was said regarding the communication and how we

                communicate.  And first thing that came to my mind was

                the (inaudible) answer.  So I'm gonna give it but I want

                to explain (inaudible) --

                            SPEAKER: We'll write it down --

                            SPEAKER: How do you communicate and how do

                we improve:  The first thing that came to my mind was

                they need to calm down, think.  But let me explain, let

                me say what I mean by that.  No organization can exist

                when just a few people have all the information --

                            SPEAKER:  Right.

                            SPEAKER:  A primary example was January 23rd

                the last week I was working with the organization, the

                people that were responsible for developing a report and

                it was an essential report, couldn't get the report out.

                And the time line reached us to the point where, if this

                doesn't happen there's gonna be some serious

                consequences for the District.  I decided I better use

                the cell phone contact with Jeff (inaudible).  Called

                Jeff, no exaggeration, three days later the report was

                produced.  I don't understand how that could be and so

                whatever, whatever's going on within that organization

                that Jeff has all this information, I think a

                significant amount of work and staff development that

                he's (inaudible) needs to go into that unit to bring

                other people up to the level that he's at.  Because if

                Jeff left, we'd be in deep trouble.  And it's just not,

                it's not a good place for any organization to be where

                one person has all the knowledge.

                            SPEAKER:  It's not just Jeff.  It might be

                Jeff for your stuff, but for me there are different

                people and, you know, there are different people and

                it's the same story.  When I call them they say, oh, I'm

                sorry she's not in today.  I say well who else can help

                me with this, and the answer is always the same, she's

                the only one who knows that.  And if you have a critical

                mass (inaudible) --

                            SPEAKER:  That's just ridiculous

                (inaudible), I mean there's no capacity that -- I mean

                honestly, it's just.  We don't operate that way.  We're

                not allowed to operate that way in our own department.

                We are not allowed to just -- it's just unacceptable,

                and my boss would tell me that.  If anybody, if any

                principal called my office, and I was the only one to

                give them the answer, or Tonya (phonetic) or somebody

                else, that's completely unacceptable.  Because if we're

                pulled away to whatever -- so I just don't understand

                why that's being allowed to go on.  But it does, is does

                go on and it is unacceptable.  Like John said it

                doesn't -- when you have no capacity there's absolutely

                a huge potential for disaster if that person takes a

                leave, leaves, just whatever.  So it does need to be

                addressed right away.

                            SPEAKER:  Okay.  Good input. (Inaudible) oh,

                I'm sorry --

                            SPEAKER:  My problems go more into the

                classrooms specific in I have a good relationship with

                ETS before and just began to work with Beacon a lot and

                that's working real good, but as moving equipment

                managing equipment in the classrooms, getting the

                equipment in and set up, the ETS people will set it up,

                but they won't move it from one place to the other.  So

                we have 64 sites and we're looking at, okay I've got one

                machine over here, but I have got to go through this

                process of getting this machine moved there and getting

                this machine moved here and our children can use them

                everyday and that's one of my biggest frustrations.  And

                that is the managing of the equipment through different

                sites and having working equipment in the classroom for

                the use of students everyday.

                            SPEAKER:  Okay, we'll move on and then what

                we'll do is if we get through all the questions and we

                want to go back to (inaudible) dialogue -- we definitely

                don't want anything not said that you want to let us

                hear so make sure that is, kept in mind.

                            Okay, the next one would be:  How is a

                technology imitative determined?  Is it based on some

                specific need?  Who and how is an initiative approved?

                Would it be the board, superintendant, school,

                department, or an individual?  And how is funding

                determined?  Would it be startup our long term.  So

                again, we're looking at the initiative of a --

                determining technology, and again, how do you determine

                what you need?  How is it approved and how is the

                funding determined for your department?

                            SPEAKER:  A lot of times it's grants.  Grant

                related and we don't have a systemic approach to, you

                know, bringing technology initiatives, but it's not just

                technology (inaudible) talking technology.  You know,

                bringing them forward for approval.  So lots of times

                you'll have an opportunity to get a couple hundred

                thousand dollars to do something with a couple of

                schools, and we do it until the funding runs out and

                then it may or may not continue.  School choice is done

                by area superintendents.  And the board's involvement is

                really the grant approval process, but I'm not sure that

                they really know what they're approving with the

                (inaudible) comes through with those grants.  Because

                they come through, you know, Frank does the board items

                and does ten of them --

                            SPEAKER:  (Inaudible) understanding the

                nature of the children that we work with.  They've

                gotten into the (inaudible) lap tops on the (inaudible)

                classrooms which is not compatibly for the (inaudible)

                children. (Inaudible) new desk tops, so then the whole

                system is setting up to do the refresh and putting all

                the (inaudible) and making sure that their technology is

                acceptable to classrooms.  There's no addition to the

                process to look at what is most appropriate for three

                and four-year old children in the (inaudible) classes or

                in the (inaudible) classes.  So if you want to, you

                know, (inaudible) look at the entire population and

                let's not just stop at K.  Let's go down to preschool,

                but we serve about 3,000 some odd preschool children in

                the system right now.

                            SPEAKER:  Same with preschool we suffer the

                same problems with the EFC.  And in terms of an

                initiative it's, it's we find out after the fact that

                after the refresh and after the (inaudible) went out

                when it wasn't working.  So, it would have been good if

                when in the planning we would have been part of the

                discussions to say we can't solely rely on the

                (inaudible) stand alone.  Fortunately -- so this was a

                good thing after the fact.  We found Janeen (phonetic)

                and Angela, I think you were involved, and the concern

                that was brought up and we did go through the technology

                initiative where we were able to survey RESC classrooms

                and find out what their needs were, put capital

                requested through with the help of ETS and Janeen, and

                hopefully it will get approved, where we can be allowed

                some desk tops to ESC classrooms (inaudible).  So it was

                good after the fact, but it shouldn't have been after,

                the fact which should have been in (inaudible) in the

                plan --

                            SPEAKER:  And in some cases even the

                (inaudible) of wiring, in some places where in portables

                that may not be wired for access to internet and that's

                because the (inaudible) and in few cases it was only

                about (inaudible) 29 (inaudible) or in a few cases the

                modules weren't properly wired.  So that goes back to

                facility and ETS and it's going back and forth, back and

                forth having to say, okay, who's the person you talked

                to get this done.  And like I heard any number of times,

                it's kinda hard to sometimes to put your hand on the

                exact person that will get the job done (inaudible) --

                            SPEAKER:  (Inaudible) magnet will be each of

                it program. (Inaudible) grant funding (inaudible) what

                we have found to be real important to meet with the area

                technology specialist and (inaudible) department and

                actually we try create that communication network so

                that we're not duplicating -- like on the refresh.  We

                don't want to be buying cards in that (inaudible) relief

                fresh.  But we'd also want to make sure that those

                students that are in the program have access to them

                that their well connected within their own technology.

                So there needs to be that communication at the school

                level at the District level with regard to equipment for

                our program.  Especially as we are, we have more and

                more full school (inaudible) all children (inaudible) so

                that's another thing too is that the communication

                between all people at the area office as well as the

                (inaudible) as well as ETS and we did have a great deal

                of hope with the Beacon (inaudible) regarding

                (inaudible) this year and we began, we begun some of

                that.  That has worked very well for us.  And doing

                (inaudible) schools and (inaudible) that Beacon has done

                a great job in helping us with that --

                            SPEAKER:  Enough on that one.  Okay, the

                next (inaudible) the next question is talking about

                technology initiatives:  Technology initiatives can be a

                concept; such as school based technical support, a

                specific thing; software package, complex; ERP, BRITE or

                simple; new printers (inaudible).  Technology

                initiatives can be a concept, it can be school based

                technical support, it can be a specific thing, such as

                software package could be complex, which is ERP or BRITE

                or as simple as such as new printers.  What kind of

                initiative would you like to see in your department?

                Should these initiatives be planed and implemented by

                ETPS or some other department or your own department?

                So we're looking at what initiatives, now, would you

                like to see in your individual department and who should

                plan it.  Should it be planned and implemented by ETS by

                another department or by your own apartment?  Yes.

                            SPEAKER:  If I think in my head about

                historical. EVIEP was an initiative that came out of our

                department.  We need, to have the (inaudible) way manage

                the data on (inaudible), yotta, yotta, yotta.  We had to

                identify a funding source.  We had to come up with the

                money and identify a funding source.  We had to kinda go

                forward with the RSP we had somebody from ETS on the

                committee (inaudible).  We wrote the RSP.  We actually

                hired a consultant from outside.  We couldn't get enough

                of EPS's time to really do the whole thing well.  We

                evaluated the RSP (inaudible) selected the vendor, when

                it came through the original intent was that this

                application into the web based application would be

                hosted by ETS.  After about six months of working on it

                we said, oh, we need the let the vendor host it even

                though it would have cost us more money, because the

                ability to make changes, and the follow up was going

                through that ETS pipeline and it would have taken

                forever.  So we took it away from posting it in ETS.  In

                the course of like the four years it's been in place,

                we've been able to put in links from Virtual Counselor

                to EVIEP, Terms is uploading EVIEP, although and

                we're -- probable a week away from EVIEP down loading to

                Terms but it's been a very long process.  In theory I

                think there should have been more involvement from ETS,

                I, you know, perhaps, where we would have said this

                should be electronic.  That's when they should have come

                in and said, okay how with can we do this, what are, you

                know, can we do this inhouse, what are -- vendors.  In

                practice we would still not have a system if that was it

                case.  So though -- what should be versus what really

                works and what, you know, Dianne's people then said well

                gifted needs to be on EVIEP.  So again, we kind of took

                that and said, okay how can we fund it and add that

                piece of it because -- well, we know what, for me what I

                think should happen is that be pushed through or moved

                through the process by ETS.  That's not gonna happen so

                as individual department we wind up identifying the

                funding source, whether it's grant or others coming up

                with the money doing it taking it through because this

                way at least we have that measure of control that says

                I'm not gonna forget about this and it's gotta happen

                and even though I don't have perhaps the level of

                expertise (inaudible) it's gotta happen, cause I'm gonna

                move it forward and I'm gonna take it to the next step

                and get it done.

                            SPEAKER:  I have two different things I want

                to talk about.  One is a case -- because the lead hasn't

                been taking on some technology initiatives, as a

                survival mechanism we have set up two steering

                committees and we set them up out of my department.  One

                is our lead steering committee and ETS, you know, we've

                invited them to sit on it and the other one is a Virtual

                Counselor steering committee, because we're struggling

                to get changes made in Virtual Counselor when he need

                them in a, you know, in a fast way.  So just as really a

                survival approach we decided we would take the lead and

                get everybody to the table and get the issue out and get

                some timelines and who's responsible and all that.  So

                that took place and, you know, we're moving those

                initiatives forward.  You know, it would have been nice

                if I didn't have to take the lead on that (inaudible) do

                it.  My other thing would be, and this is a completely

                different thought, that being in the curriculum

                department my staff is constantly working with teachers

                in school.  But as far as the technology piece we're

                always playing catch up.  And I just a conversation with

                Janeen the other day about just getting IPOD's for my

                staff.  I mean you know they're common how, you know,

                let's face it.  And, you know, they won't get them if I

                don't make that move.  They, you know, I'm always

                fighting for technology for them, you know, schools are

                buying software that I don't have access to.  I send

                them out to help, they can't, you know, they haven't

                seen the stuff, you know, what if you're following my

                train of thought -- but I'd like them to be in that

                front loop, you know, getting the new technology having

                an opportunity to view the software systems and all of

                that on the front end, rather than, on the back end

                which is about where you are now.  And I don't know if

                it was said before but one thing that just absolutely,

                it makes me crazy is the fact that we have all of our

                schools independently buying ILS systems and I have said

                for years and years and years ILS systems function like

                textbook there should be a district purchase.  Every

                school should have foundational software, just like they

                have foundational textbooks, and schools should

                supplement them based on their own resources but they

                should not be, and there really is, a have and have not

                system out there right now with the ILS system.  If we

                could just make one change, that would be the one I

                would love to see.

                            SPEAKER:  Anything else with initiatives and

                all of this? (END TAPE ONE SIDE A/BEGIN TAPE ONE SIDE B)

                            SPEAKER:  (Inaudible) One of the things we

                probably need is some standardized initiative that's to

                me it's specific data reports.  And we shouldn't have to

                ask for the same type of information over and over

                again.  It should be like a (inaudible) of any other

                word a data base that described all the reports that,

                that ETS has available at their fingertips with a number

                and if you need this information, you know, just send in

                this request and it's there.  I suspect that most of us

                need the same kind of information, maybe in a little

                different format but it seems like every time we have a

                request, it's always started from ground zero, rather

                than building upon what's been done and all the work.

                            SPEAKER:  Anything else on that?  Thank you.

                Okay, the next question we have: If someone in your

                department has a creative idea about using technology to

                make a job function more effective or efficient is it

                implemented?  If not is it suggested and to whom?  So

                this is taking an individual within a department, if

                they have a creative idea about using technology to make

                their job function more effectively and efficiently, is

                it implemented and if is it not is it at least suggested

                and who would it be suggested to?

                            SPEAKER:  I want John to respond to that one

                (inaudible) I think he's got the perfect answer.

                (Inaudible).

                            SPEAKER:  No because I left my comment on

                the table.

                            SPEAKER:  Oh, gees --

                            SPEAKER:  But I want to respond. Creative

                ideas are discussed around the innovations and the tools

                that could perhaps make them more efficient. The first

                question that the visionary ask is, how are you going to

                pay for it.  And if that visionary says well I, you

                know, I don't know, but it really can add great

                efficiency to this process, you don't have the money

                come back when you do.

                            SPEAKER:  Or they get funded through grants

                which you mentioned before which is not a good funding

                source because those go away and, you know, once we have

                started something it's, it's off of a grant.  The

                purposes of grant, as we all know, is to start these

                kinds of innovative things whether it's technology or

                anything else, but for the District to be able to

                support them afterwards and that is where we failed as a

                district, we don't, we don't do, we don't take the

                measures necessary to support some of these initiatives

                after the grant has ended and the funding goes away. So

                many times we have found, with the dilemma, we find

                ourselves with a dilemma or whether we implement

                something that we know is going to be an excellent tool

                for teachers, you know, or whomever.  And fund it

                through a grant or not do it at all because we know in

                two years we won't have the funding and that service

                will go away. And then everybody's unhappy.

                            SPEAKER:  A chronicle example of that --

                seven years ago I developed a blue print for the Virtual

                Counselor and we had started the, the construction of it

                on paper at my former high school and when I left there

                I told my teachers we're gonna finish this project,

                we're gonna have this operation, the first hurdle was

                that, who's gonna pay for this.  I said I haven't

                thought about that, but look at the potential here, if

                we can give students access to the (inaudible) and if we

                could teachers access -- that vision was so clear to me

                that it was just like picking cherries in upstate

                New York.  I could not get the assistance.  Now, I don't

                have a technology background.  But people kept saying

                well why don't you look at this shelf product and that

                shelf product, that doesn't do it.  So I ended up having

                to consult with people in the technology industry

                programmers myself -- who will guide us, directors at

                the strategic schools to say this is what we want we

                think we didn't know the logo, it was just like we were

                building a house and we didn't have any contracted

                license or anything else, I'm very serious.  So we

                struggled through that, and we got the prototype we

                thought, yeah, and initially we wanted to have Virtual

                Counselor (inaudible) each schools like it was the

                Blanch Ely the Fort Lauderdale High it was all

                personalized. That was the first generation of it.  And

                then we thought this is (inaudible) system wide maybe we

                need to have a Broward County Virtual Counselor have

                everybody access it and so forth.  So we did that, and

                the programmers worked with us -- I've had to find and I

                scrounged around and squeezed my people and got us the

                $40,000 we needed to make the first prototype and to

                actually have it come alive so that we could test it.

                It was $40,000 and I didn't really know anything about,

                you know, you need to make sure if you're going to pay

                for it you own the code, I'm thinking what code, I

                thought you build it and it was ours.  But, but we did

                get the technical assistance and then we got to a point

                where we really needed the expert on site in the

                District and I would never forget Jeff (inaudible) rose

                to the occasion and I said Jeff we really need guidance,

                we've piloted it and got good results, I said where do

                we go now to make it district wide, give everybody

                access, so Jeff worked with us and he was the one who

                said we gotta own the code.  And I said good what does

                that mean?  You're talking to these people, you tell

                them.  And he said okay, I'll do that, but it was that

                kind of -- the stress of the product became apparent

                when Jeff came on board, cause other, it was just me and

                (inaudible) and the programmers, you know, and they

                would talk and then they learn our languish very well

                because they did a great job.  But we could have easily

                been (inaudible) used different languish that was not

                compatible with our system -- that's what happens when

                you have (inaudible) we swore, no we didn't swear that

                time, nah, we didn't swear that time, but that was a

                chronicle example, Virtual Counselor is a household word

                in Broward County right now, we have just made it better

                and better and better and better and had -- had I not

                ventured out there, because where's the money, who's

                gonna pay for it, come back when you get the money or

                not knowing, you know, I need a team to just help get it

                out of my head.  Get it on paper so we can move with it.

                And I said to them, you know, I'm never going to share

                any other vision with you cause it's too hard to leave,

                you know, you're thinking this and then you get it out

                and then venture but you tend to be alone until it's

                apparent that there is some potential success. So it was

                just Jeff and Erlene (phonetic) out there on the limb

                but then we just weathered the storm and they arose.

                Another example is BEEK it's a household word. Household

                word used by thousands of people, (inaudible) by the

                hour.  And clearly April the 13 if Janeen were here she

                will remember April 13, 2004.  It was the bloodiest

                experience that we ever had in trying to get BEEK to

                function and we swore that you would never bring another

                innovative idea to the surface because of the blood bath

                that we took try doing get BEEK created.  No innovator,

                no visionary, should have those kinds of challenges,

                that climate will automatically suppress any new ideas

                that could possibly surface and we sworn then to never

                do anything creative again.  The vendors attacked.  They

                went to the 14th floor and it became political

                (inaudible) -- you remember, you were part of that

                group, we took a beating.  Had we not been strong

                willed, a strong willed team, I was gonna say women, I

                think that we were, all of us we were women.  If we had

                not been a strong willed team to just say guess what no

                matter what this is a valuable (inaudible) and we're

                gonna see the vision through, we go take our losses and

                we're going to stay the course, and we're gonna knock

                them in the boots, and we're gonna knock them in the

                boots, and we're gonna, you know, get the barriers. If

                we had not made that commitment BEEK would not be the

                tool that it is today but just the fight.  Creative

                ideas are met with it seems a fight in this district.

                People fight you because you want to bring the District

                out of the dark ages --

                            SPEAKER:  But (inaudible) would you not

                agree that that's a system wide comment that's not

                specifically related to technology, so I don't know --

                while I agree with you a hundred percent I think that's

                true with innovative ideas that have nothing to do with

                technology.  So I don't know that, I mean, I can think

                of any number of (inaudible) --

                            SPEAKER:  (Inaudible) innovative ideas  --

                            SPEAKER:  It is very, it's very hard to have

                the enthusiasm to just go with an idea when you go with

                an idea that's creative and if the it cost any more than

                a $1.99 we're going to get beat up for having an idea.

                So, I think it's pervasive to the District.  It's not

                necessarily a technology issue.

                            SPEAKER:  I (inaudible) that but when the

                focus here is on technology and just to capture.  I have

                heard my people give lots of ideas about improving

                efficiency and they just said, you know, we remember

                what happened with why don't we just forget about that.

                That's, that's what has happened, I think BEEK was the

                bloodiest of the projects that we've had (inaudible)

                pardon me. I mean (inaudible) but it was just April the

                13, 2004 (inaudible) we will never forget that day.

                Never.

                            SPEAKER:  If I may add but there's a lot of

                other initiatives that also go below the radar, for

                instance, if we see things that could be done in a

                better way.  Sometimes we just go right to the source

                (inaudible) completely severed with these committees --

                            SPEAKER:  Right.

                            SPEAKER:  And collaborate with Jeff or Ray

                cause we're doing sort of doing that right now.  With

                all again, (inaudible) cause there's a tremendous amount

                of work that has to go behind the scenes in order to

                identify (inaudible) so I work very closely with Ray

                we'll brain storm ideas and kinda work collaboratively

                to find the best ways to deliver those services through

                the means that we have.  And Ray been great about that

                in fact we mention the programmer but that programmer

                would be lost without the connection that Ray has

                provided as an intermediary and the liaison for all the

                ideas that we've surfaced in helping to correcting the

                individual (inaudible).  So I think maybe for a big

                project like Virtual Counselor BEEK then you really have

                to enlist the support of the higher, you know, board,

                but often times at a lower functional level we do very

                well in chipping away at the issues and trying to find

                the best solutions that we can on a day to day basis

                (inaudible) --

                            SPEAKER:  Right (inaudible) based on

                relationship there's people that (inaudible) to work

                that, you know.

                            SPEAKER:  And interestingly enough Frank you

                say that and we've gotten the same (inaudible) with that

                (inaudible) with that approach. But last, this past

                Tuesday as I sat at the workshop the (inaudible) work

                shop and (inaudible) presentation on the status and

                pointed out to the board that there were projects in the

                pipeline that had not been proved by them that we were

                walking on, you know, district wide there were

                (inaudible) sanctions, I want to say I don't know how

                many projects that were formerly directed by the board

                and then you got all these projects over here and one

                board member says you mean to tell me they're working on

                projects that have not been approved by the board.

                (Inaudible) and they go to the process they talk about

                establishing the process so that does not happen in the

                future (inaudible) --

                            SPEAKER: Serving on the part of presentation

                (inaudible) --

                            SPEAKER: And it wasn't the person doing the

                presentation, this is the board talking --

                            SPEAKER:  No, no I meant though that that

                type of the (inaudible) right, the way it was brought

                forward --

                            SPEAKER:  Well, I'm just telling you, I'm

                just telling you the (inaudible) --

                            SPEAKER:  (Inaudible) I don't know if I

                would categorize that as project (inaudible) intention

                as opposed to a better way of doing business on a daily

                basis.

                            SPEAKER:  Well good they had crafted it they

                way, I don't think they would have gotten that

                (inaudible) --

                            SPEAKER:  That's my point that (inaudible)

                individual (inaudible) making the presentations

                (inaudible) --

                            SPEAKER:  You know look at all these project

                that we didn't authorize and if they had said these are

                enhancements to existing processes that you have and

                they just made processed better.

                            SPEAKER:  Right.

                            SPEAKER:  But it was, they was presented as

                project and --

                            SPEAKER:  Right.

                            SPEAKER:  And our superintendant was

                directed to get that under control.

                            SPEAKER:  Speaking of a better way of doing

                things, last year it was determined that a cost savings,

                so now please move forward conversely to if things cost

                money it's installed, a cost savings was to realign all

                of the tech specialist from KCW over to ETS to provide a

                centralized way of providing service (inaudible) --

                            SPEAKER:  That was ridiculous (inaudible) --

                            SPEAKER:  That was the most ridiculous --

                            SPEAKER:  Absolutely --

                            SPEAKER:  We get no service now I don't know

                anybody who's called, and perhaps nobody I talked to as

                ever gotten service from those people we have been

                realigned to ETS (inaudible) --

                            SPEAKER:  Pennies, pennies --

                            SPEAKER:  What did it cost them to come up

                to the idea (inaudible) --

                            SPEAKER:  Thousands (inaudible) --

                            SPEAKER:  Talking about that and now what we

                have is our, instead of the people who were pay rate

                18's and had some level of expertise, now we got the pay

                rate 15's who don't have that level of expertise, try

                doing solve problems that they don't have the skills for

                or we have our pay rate 23 system's analyst trying to

                solve problems that, you know, when they should be

                working on these other task, talk about a better way of

                doing things that is not.  But I will -- I will bet you

                that nobody's going to go back and look at that as they,

                you know, the things that cost money, you know,

                everybody examines but -- with a microscope but the

                perception that this saves, the perception that is saves

                money nobody's gonna go back back and look and see

                whether that $10 it saved was worth it in terms of the

                service and how much it has cost in other areas to make

                up for that.  So sorry that was a good gripe there but

                that's just -- (inaudible).

                            SPEAKER:  But with all do respect that was

                not an ETS initiative --

                            SPEAKER:  No --

                            SPEAKER:  (Inaudible) so let's not

                (inaudible) --

                            SPEAKER:  But it's relates (inaudible)

                problems (inaudible).

                            SPEAKER:  It was us (inaudible) --

                            SPEAKER:  But, I mean, on the other hand ETS

                has those people realigned to them and I've not seen any

                kind of wide dissemination of a plan on how to access, I

                got fed up at some point and tried to find the system

                for accessing those people and got shuffled around from

                person to person to person so where is there original

                idea was not ETS putting, making that operationalized

                (phonetic) at that point should have been ETS and I

                don't see that having happened very effectively --

                            SPEAKER:  However, Mrs. (Inaudible) made

                several attempts to communicate that it was a bad idea

                and we needed to go back and undo it, from the expertise

                that, you know, from this perspective and he could not

                find any support even though every single person had

                participated in the undoing, hearing the expert, the

                expert leader of the District say this was a bad idea it

                didn't work.  We need to really abandon this idea and

                look at another way, he, he could not find (inaudible)

                to realign the techs that, you know, in a productive

                system so you fight so long until you forget and then

                you say forget it end of story. I think another thing

                too that we have to be very cognizant of, we are

                creatures of habit and sometimes we suppress new and

                innovative ideas cause we don't want to change our

                processes.  I find that a lot in this system.

                            SPEAKER:  I can relate to that.

                            SPEAKER:  You know, I find is a lot in this

                system.  Bad month stuff that may give us greater value

                because it require us to change this form and maybe add

                a meeting to a year's work and maybe, maybe, maybe four

                or five other process steps.  So rather than listen

                actively to hear the value, we revert back to negative

                comments to try to kill the idea before it gets out.

                That's, that's our first line of defense when we hear

                something new, let's kill it, you know, how much work

                that's going to add (inaudible) and usually we're right.

                It will add mountains of work cause they're and they're

                killing it, I mean it's like let's kill it because

                people who've been in the system understand one thing,

                if your workload increases by 50% no one is going to

                come and give you help, no one's going to say oh, we

                made this decision and this too and your workload has

                increased; therefore, you need really to hire, you need

                to positions to help you manager this -- and that never

                happens.  And because that piece does not function at

                all we look and we listen and we say guys have you seen

                that potential as you know -- and that's what happens so

                we need to try to balance that so there is a process, if

                there is a workload that's huge that would impact Wendy

                someone needs to say, Wendy this new innovation is gonna

                be great but your workload is going to increase by

                50 percent and guess what we really need to create three

                more positions for you (inaudible) --

                            SPEAKER: Isn't that what ETS is?

                            SPEAKER:  After that (inaudible) --

                            SPEAKER:  But when Wendy retires she's only

                (inaudible) then they look -- when anybody retires they

                have people go along and go along --

                            SPEAKER:  I hate you -- and then they look

                at it and say you know what this really needs to be an

                upgrade so the person who's been in the position working

                their tail off never gets the upgrade but when they

                advertise the new person gets the upgrade or the new

                person gets the assistant cause they realize well we

                can't get anybody to do this job --

                            SPEAKER:  Right.

                            SPEAKER:  Aren't you glad your (inaudible).

                            SPEAKER:  Okay. The next one is great

                because as you're saying them it's really leading right

                into our next question as we're moving through this.  Is

                there a must do list of steps for a role out based on

                past experiences?  How much attention is paid to the

                real training, time and costs.

                            SPEAKER:  I can tell you that the new

                superintendant is very sensitive to implementation

                timeline role out.  He wants the I's dotted the T's

                crossed and he wants to plans upfront. Having said that,

                what he's competing with is the historical climate of

                full implementation because of those very things. The

                training is not identified, the training needs are not

                identified; at the last minute we discover we have to

                train for CAB we have to train all of the employees.  We

                just pull trainers off of their regular tasks and say

                this is gonna be your job.  It was just like a after

                thought.  We really need to build -- and Jim is

                successful with what he's trying to frame.  The role out

                won't occur until we have dotted the I's, crossed the

                T's, reviewed the training plan looked at the time

                table, identified all of the tacks involved in the

                training, made sure that we we've customized the

                training to meet the varius levels of all the employees

                that are impacted. That happens on a (inaudible) if the

                leader of the project that, that is overseeing the

                training, if they had both that knowledge and value, the

                timeline and so forth it will be there.  An individual

                who's not equipped could just go in with the idea and

                just say well what about your training?  Okay, we'll get

                back with you.  Well you gotta do more than that because

                you say you want to do this in two weeks so you're gonna

                have to change the date that you want to role that out

                because your haven't, you haven't you haven't, developed

                the implementation plan, you haven't identified the

                (inaudible) audience your timeline.  I mean all of those

                particulars are not valued as critical pieces of role

                out, it's like after thoughts, and they are the one's

                that dig us in a ditch.  And I can tell you a lots of

                examples of how we've gotten, and you know, we've dug

                holes for ourselves HRMS, principals can come up with

                KRONOS and a lot of things.  We did not have, we did not

                do our work upfront to ready the system.  And I say it

                all the time, people say how to you ready the system,

                well it's implementation.  What are the ready steps?

                (Inaudible) we have to do this, we have to do that. Then

                first thing, the first conversation when you think

                you're even close to having this created, the first

                thing, I think the first question you should ask or the

                leaders should ask is how should we ready the system for

                this.  And that would create a whole conversation.  That

                would keep us on our toes. We don't ask that question

                until after the fact, after we ever problems.  Then we

                start saying it's your fault Denise, why didn't you

                ready the system?  But I did for my peeps but the

                training was perfect but did you talk to them about

                this, she knew I was doing it (inaudible) conversation

                did you plan to get together to coordinate?  Her boss is

                senior management he should have told them. (Inaudible)

                that's crazy.

                            SPEAKER:  If I may add also we used to

                parallel systems before you just jump into an

                implementation cold just to be able to pilot something

                and parallel with the old system.  So that just in case

                you're not putting all your eggs in one basket.

                            SPEAKER:  Cause we are the sixth largest

                school district in the nation.

                            SPEAKER:  And that, again, involves a lot of

                staff when there's changes, the direction (inaudible).

                            SPEAKER:  Anything else on that topic?

                Okay, next one is how are technology initiatives

                evaluated based on what, by whom and when.  We had a

                little bit I know people talked about with the grants

                and so on, but now the specific things on how are your

                technology initiatives evaluated?  What is it based on

                by whom and when?

                            SPEAKER:  Given the example of the EVIP, has

                that been evaluated?

                            SPEAKER:  Well it's evaluated, I it's

                evaluated objectively, I think in term of looking at the

                data that we get off of it.  So we get subjective

                evaluation information, you know, from feed back from

                people using it, but we look at number of uses frequency

                of uses, downtime on the system, errors, increase of

                time so we look at a variety of factors for evaluation,

                but again that's not that, you know, that was an

                initiative that although technology never came through

                ETS cause had it gone through ETS so.  Although along

                the way they've certainly been involved and helpful but

                the initiative and the pushing of the initiative is not

                through ETS, nor is the evaluation plan through ETS.

                            SPEAKER:  And we really need to be a better

                job with that.  One instance that comes to mind is we

                bought some (inaudible) software without (inaudible) of

                some superintendant schools and a lot of it was very

                inappropriate items at a level or for the users --

                            SPEAKER:  You said we bought it?

                            SPEAKER:  No, not we. It was purchased

                (inaudible) as of right now we're looking at course

                recovery for middle school and we are looking to use

                technology as part of that process (inaudible) so the

                curriculum staff reviewed three different ILS systems

                and give feed back to the middle schools about when

                one's are most appropriate for looking at content area

                and we were still were not -- when they went in there

                was the software (inaudible) not well organized

                structure review with each individual content area

                (inaudible) what was on the system.

                            SPEAKER:  Just for clarification and again

                (inaudible) the point were software was purchased but

                not through the curriculum department (inaudible) how no

                I decide not understand it --

                            SPEAKER:  That's correct (inaudible).

                            SPEAKER:  So --

                            SPEAKER:  To be used at, over 40 students.

                            SPEAKER:  Right --

                            SPEAKER:  Do we know who would make

                purchases --

                            SPEAKER:  Initially we had a purchase of

                Compass Odyssey for every 70 schools over 70 schools

                (inaudible) ETS.

                            SPEAKER:  Okay.

                            SPEAKER:  A couple of years ago.

                            SPEAKER:  But, well let's be fair --

                            SPEAKER:  Under the direction --

                            SPEAKER:  The ETS was directed by the former

                superintendent to make these purchases.  So any don't,

                you're not insubordinate, by saying I'm not going to do

                it because it didn't know through a process. Your top

                leader says do something, you do it.

                            SPEAKER: If we had a system in place where

                there was always some type of summery or survey sent out

                that say, how is this working, did it follow our

                Normal processes kind of thing that was a systemic

                exercise that we always had, then it would have come out

                in that survey that no, these were the problems that

                came up and no to my knowledge it did not follow our

                normal process and it can be looked at and evaluated,

                further things get put into place to make sure that

                something like that wouldn't happen again.  If we had

                data down to show that we did it that way one time and

                it didn't work out well.  I think a lot of -- I know my

                department we do a lot of surveys and generating of

                information and data on how we're doing and what we're

                doing from our customers, but we're not asked to see

                that and report it out to anybody. We use it for own

                betterment and for our own data collection to guide our

                own decisions and probably lots of the other groups do

                that, they survey their customer group to find out how

                they're doing and how things are working out but there's

                not a interwoven process where that gets turned over to

                anyone or complied by anyone or given seen by any one.

                            SPEAKER:  Also if you use that continuance

                improvement process which is what we've done in the

                (inaudible) department is looking at our data bases

                looking at our past doings (inaudible) all of the

                (inaudible) actually we treat them, looking as you

                said -- it is a process that we use in continuously

                improvement looking at, like you said, errors very much

                like what Wendy said, that's important.  We've got to

                know the errors that occurred on the online application

                in the link and then how can we improve that?  Like

                we've found incomplete applications to be a problem for

                us.  Why is that so?  Because we need to be able to

                access using technology, going out and getting the

                (inaudible).  So, I think if you take some of the

                infrastructure that we have and through continuance

                improvement process and really make is real.  It would

                help rather than just having it for a project.  It needs

                to be a real project that we believe in and use.

                            SPEAKER:  We've had third parties

                evaluations as well.  We've had or we've utilized the

                Gardener Group (inaudible) to evaluate the Virtual

                University, we've utilized external evaluators to look

                at DETTA and then our research and evaluation department

                does evaluations occasionally on board approved

                projects, technology initiatives as well as those that

                are non- technology.

                            SPEAKER:  I think (inaudible) CAB some sort

                of standard that we can rely on when we do a large

                software purchase.  Some years ago ETS was given a

                request of a large some of money that the decision was

                to purchase software it was a plan developed and within

                that plan we had to evaluate that software purchase.

                When going to ETS or you go to your research department

                there wasn't a standard way for us to evaluate that

                large purchase so part of the money that we requested to

                us has been used to develop the process to evaluate the

                software use and I think we'll be more helpful in the

                District in that (inaudible).

                            SPEAKER:  To follow up with what (inaudible)

                said at the end of, or actually earlier this year this

                spring, under the direction of the former superintendent

                we put together a group of principals and district staff

                where we (inaudible) which may end up going up by the

                waste side now that this group has now been established

                because I guess you're doing a lot of what we had

                already done and I since the back ground material

                involved with our goals and what we have accomplished so

                far, there's a status chart, and that's, we've got it

                somewhere but, but that is exactly what, one or the

                first items this group started to look at was the

                process.  We knew already of the flow chart of a process

                in place to evaluate the structure and learning systems

                from the large to the small of looking of it district

                wide a systemic purchase or, you know, how we're gonna

                obtain it and all the way down to a smaller

                individualized purchase that a school maybe (inaudible)

                but we do have the two processes in place or this will

                work before that and again we'll be happen to share that

                with the group if you haven't seen that.

                            SPEAKER:  I think also what we need that

                would really unclog the bowel of the system.  If we

                could formalize a think tank evaluation group and that

                think tank group -- if I wanted to use IPODS that think

                tank group would bring to the surface the value of it

                based on research based data the potential use in school

                and the strong recommendations to pilot and that -- and

                you didn't have to go through all of the thousand of

                hoops to get it, the board needs to really formalize

                that think tank group and empower it.  CAB does not

                function as a think tank group, but it does serve to

                guide the board in purchases and so further, but you

                need, you need curriculum people, you need techies, you

                need people when who, who really get it in terms of

                vision and efficiency and improve and empower that

                group.  If we had that kind of group you wouldn't spent

                eight months trying to get a new idea to ground zero and

                you stay there for eight months.  And trying to get to

                the first level could take you an additional 18 months

                which now you've lost 16 months of time.  That -- it

                would be so -- it would make our district so progressive

                if we could really launch a think thank that had the

                empowerment to show case our innovations and to say how

                it would add efficiency to what we're doing.  As the

                visionary, you know, not a cast of thousands, but

                experts in their own right that could really do a

                thorough job, make a recommendation and have us not

                wondering in the bile of the District. That would be a

                great laxative.

                            SPEAKER:  Interesting anagogy.

                            SPEAKER:  Okay.  Does anybody have anything

                else to add?  Okay, well we have concluded the questions

                that we had for you.  What we're going to do is just go

                over the points that we have (inaudible) the tape

                recording but just to see if (inaudible) crossed your

                mind and I know a few people came in after we started so

                this will kinda let you see what some of the input was

                based on the questions that you had.  And then, again,

                if there's anything that you want -- (END OF TAPE ONE

                SIDE B / BEGIN TAPE 2 SIDE A).

                            SPEAKER:  There are (inaudible) on how much

                that we can keep. And also you're looking for a data

                base for, a consistent data base for better data

                management. And what I also heard, I believe was that a

                lot of reports that you're asking for could be used by

                someone else so why isn't there like a data base where

                previously produced reports can be, can be placed where

                you can go and retrieve them and it's not a new

                initiative each them you ask for it. And there's issue I

                guess also with the, also with accurate information

                related to that.  And the biggest thing that I heard was

                prioritization of projects. There's a lot of projects

                out there and just who makes that determination on what

                project are going to be performed. So of the other

                issues were with BRIO (inaudible) and I heard a lot of

                information about the Blackboard that there was an

                upgrade to Blackboard and since that upgrade it hasn't

                been working smoothly.  One of the biggest issues I also

                heard was that when you sign up resources in ETS, each

                of you have your own little cell phone numbers you call

                when you, when you need some help, but there is not

                enough cross training that this one person that knows so

                to do that, if that one person isn't there then you have

                to wait until that person comes back.

                            SPEAKER:  So that (inaudible) are there

                enough resources -- does that equate to Ray needs help?

                (Inaudible).

                            SPEAKER:  Yeah (inaudible) --

                            SPEAKER:  Okay, cause that's what

                (inaudible) -- just make it simple, Ray needs help.

                            SPEAKER:  Okay (inaudible).

                            SPEAKER:  Ray Santos needs help.

                            SPEAKER:  Melissa I see up here that you

                have title one (inaudible) to program --

                            SPEAKER:  Right.

                            SPEAKER:  So do I (inaudible).

                            SPEAKER:  Okay (inaudible) --

                            SPEAKER:  You know there, we paid for two

                programmers, I know that (inaudible) pays for one and

                that's three --

                            SPEAKER:  Okay.

                            SPEAKER:  And we pay for one  --

                            SPEAKER:  John pays for one and that's four.

                            SPEAKER:  That's four other areas, okay.

                            SPEAKER:  And we're very selfish, we want

                our programmer just to do our work.  And we know that --

                            SPEAKER:  Are these programmers housed in

                ETS? Or they -- (inaudible).

                            SPEAKER:  Yes (inaudible).

                            SPEAKER:  They're not housed with us --

                            SPEAKER:  Okay (inaudible) --

                            SPEAKER:  (Inaudible) take mine (inaudible).

                            SPEAKER:  We talked about that.

                            SPEAKER:  Yep, yep (inaudible).

                            SPEAKER:  All right so there was also a lot

                of discussion about this constant changing in the

                organization structure of ETS that perhaps not enough

                time is given for the new change to take place before

                it's changed again, okay.  Pinnacle and Terms there's

                issue with attendance issues because they're not always

                speaking to each other.  I've heard in some places

                Pinnacle's great, some school's it's working great and

                others it's not.

                            SPEAKER:  The (inaudible) schools I

                understand but the (inaudible) just reverted back to the

                old system, rather than, the constantly being bothered

                with the headaches --

                            SPEAKER:  Right and there's nothing going on

                elementary and that's a such a huge problem.  They do

                all their -- they do their conference forms, their

                Interium forms, their report cards.  All of the

                (inaudible), and we have no, you know, tracking system

                in the system for elementary students aside from

                attendance and test scores --

                            SPEAKER:  So elementary don't use Pinnacle?

                Is that what --

                            SPEAKER:  No (inaudible).

                            SPEAKER:  They don't have access (inaudible)

                to anything.  They've been waiting for 5 years --

                            SPEAKER:  When you look at their grades in

                Terms all you see is E --

                            SPEAKER:  Right and that's crazy --

                            SPEAKER:  And that (inaudible) it's very

                difficult to get a feel for how a student's doing if

                you're trying to research a student for a (inaudible)

                that all you can (inaudible) --

                            SPEAKER:  But thank God they have it because

                that's the largest group (inaudible) --

                            SPEAKER:  So, the question still

                (inaudible) --

                            SPEAKER:  And it goes back to what you were

                saying about the vendors, you know, they sell you the

                moon or they promise the moon when they're selling you.

                And this is something that before you got here Debra

                was mentioning and I agree completely.  It's just you

                know, the whole issue about PC schools and apple schools

                and all that stuff.  Somebody should have known about

                about that possibility or that issue somehow down the

                line and it just never got dealt with.  And now these

                schools are having a hard time and no one seems to be

                accounting -- or making the vendor accountable to fix it

                or and the solution is expensive and there's no money

                and, I mean it's just --

                            SPEAKER:  Well we piloted Pinnacle for

                seven years (inaudible) --

                            SPEAKER:  Well I don't know if it was around

                that long but (inaudible) --

                            SPEAKER:  15, 15 years we documented it in

                senior management, 15 years.

                            SPEAKER:  Okay.

                            SPEAKER: Barbera says she's used it for 10.

                I'm telling you it was 15 years (inaudible) --

                            SPEAKER:  So somebody should have known what

                was going to happen. I mean especially after 7, 10 or

                15 years.

                            SPEAKER:  (Inaudible) there lies the problem

                with the infrastructure (inaudible) --

                            SPEAKER:  Right.

                            SPEAKER:  Because not all schools experience

                problems. Some schools ran and have been running without

                a problem. So there lies the issue, where is the actual

                problem --

                            SPEAKER:  Right.

                            SPEAKER:  Is it in the software or is it in

                the delivery of, you know (inaudible) --

                            SPEAKER:  And you know what, when we pilot

                things we often pick the good users.  So we pilot

                technology at the schools that are technologically savy

                and that have good people cause we know we'll be able to

                report and then we roll it out, then we roll it out to

                schools that aren't technologically strong and don't

                have good support and it falls apart, we need to like

                pilot stuff at that you know, that 10 percent that

                doesn't know what they're doing (inaudible) --

                            SPEAKER:  And we have like an action plan

                for piloting where we always piloted this number of

                schools at this many levels, in this zone (inaudible) --

                            SPEAKER:  But this wasn't exactly a pilot.

                This was a whole bunch of schools that independently,

                the thing that makes me crazy because we throw away so

                much money, independently bought the program.  And then,

                you know, everybody scrambled to follow up with them --

                            SPEAKER:  Same thing with the ILS.  They're

                buying it independently, we're paying top dollar.  If we

                consolidated the money everybody could have it but

                there's no master plan for that type of activity to

                occur.  And so we're throwing money away (inaudible) --

                            SPEAKER:  Right.

                            SPEAKER:  Did you all talk about though, in

                relationship to that the politics that's driving our

                inability to benefit from bundling, huge numbers of

                schools --

                            SPEAKER:  And saving money.

                            SPEAKER:  Pardon me?

                            SPEAKER:  And saving money.

                            SPEAKER:  Yeah. There's a political --

                (inaudible) I still think it still exist even though we

                (inaudible). But clearly we were directed in our blue

                print, the project of the blue print to bring cost

                saving managers forward for technology. We really

                thought that was, yeah, we thought they were serious and

                we did and we got clobbered because the interpretation

                then was you're trying to give one vendor sole use or

                sole access, and we're thinking but a hundred and eight

                schools are using this software already. Why not --

                            SPEAKER:  And paying for it each one --

                            SPEAKER:  Independently --

                            SPEAKER:  Makes no since --

                            SPEAKER:  That is the stup -- is that the

                most asinine thing that I have ever encountered. And

                guess what they're still doing it. Because there was a

                perception that -- there was a perception by the leader

                Frank Teele at that time that it would send a negative

                message to other vendors.  Who cares about other

                vendors?  If a vendor says you can buy this, I'll sell

                you this, let's say a thousand dollars for each user as

                opposed to $3,000 for each user and make it district

                wide accessible, I'll make it district wide accessible

                if the same price that you're paying now for this

                hundred and 8 schools. Make is available in the whole

                system that was the deal that we had on the table. I

                said you mean to tell me the whole district would have

                access, yes. For a thousand dollars per, yes.  For the

                same price that these schools are paying now, yes

                (inaudible), how wrong we were.  We were forced to

                abandon that idea and it would have saved the District

                thousands of dollars.  Now make that make since to me,

                make that make since.

                            SPEAKER:  Hopefully in the next life.

                            SPEAKER:  Did we over state?  Did I over

                state and I exaggerate (inaudible) if makes no since --

                            SPEAKER:  (Inaudible) when the school's go

                out and buy because others do it, that's very different

                from a district pilot. When schools come out on their

                own and I'm a principal at a school and I say I'm going

                to look at this new project and -- this product is for

                me users for my student and and teacher needs, if my

                group appreciates and likes it we research it we talk

                about it and we get learning communities and we study it

                and we decide this is what we're gonna raise funds for

                with our piece of it and this is what we're gonna buy

                and implement at our school cause it's gonna be good for

                our kids in our community that's very different from a

                district pilot, because I'm gonna make sure that that's

                successful at my school because we studied it and we

                agreed upon it.  We're all on board and I got by in from

                all of my different steak holders that's not a district

                pilot that's not looking at this will work in all

                schools where somebody's dragged to the table cause they

                don't really think this is good for them and where

                somebody else comes unwillingly cause they've already

                got 10 other things that they're working on, that's very

                different. If we had some kind of a standard for

                piloting things, it didn't just mean -- piloting doesn't

                just mean some people have used it --

                            SPEAKER:  Right.

                            SPEAKER:  It means specific groups have used

                it and report back how it works for their specific

                group.

                            SPEAKER:  Okay. So on this page I think I

                kind of over already that again if we're the lesser

                people in ETS and also the knowledge is only with a few

                people, again when they're out there's no one to call.

                Technology initiatives are limited usually because it's

                usually grant funding and then when that grant is up and

                then there's the issue of house is it going to be paid

                for at that point and time and usually the first thing

                that you guys are asked when you come up with a now idea

                is how you're going to pay for it, and regarding to

                founding that really stops a lot of initiatives that you

                know that we would like to carry on. And sometimes they

                don't have a lot of or enough communication related to

                initiatives because they, they give a preschool area of

                kids lap tops and that's not appropriate for those young

                kids. And again, I guess finding the answers who's the

                right person to contact in ETS that's what you need more

                information on.  And so over all better communication

                between the school sites areas office and ETS when

                purchasing that new technology. You know, have it all I

                mean have everyone on the same page related to that.

                What also limited to new initiatives allot of times you

                end up doing the work yourself; you have to do the RP,

                you have to do the work plan, and you're not the experts

                when it comes to technology, you think of all the things

                you need to do in order, you know, have that roll out.

                So you end up producing your own steering committees and

                trying to do a lot of the work yourself.  And this again

                what we talked about before that once these custom

                reports are written they should be in a data base so

                anyone among the district can access them so that two

                years from now if we need the same information, you're

                not having to do a custom report all over again. And I

                think we went over this already really that you're

                paying for your creative ideas in a system (inaudible)

                really out there is that is doesn't support innovation

                because two things: Funding, increased workload, and you

                got to have thick skin to deal with all the pain that

                you're gonna come across. Some of the things you don't

                understand is, again, is the realignment of the tech

                specialist.  Why was that done?  Is it successful?  Is

                there an evaluation that's gonna be held to see if that

                was the appropriate thing and if not will it be fixed,

                will they go back out there..

                            SPEAKER:  We said it was not successful.

                            SPEAKER:  Right (inaudible) -- I think I

                said --

                            SPEAKER:  You don't have to do studies --

                            SPEAKER:  Right, okay --

                            SPEAKER:  We know that it was not successful

                and we know that there has been no conversation to

                correct this bad idea.  And it has a negative impact on

                every district department.  And and there is no place to

                have the system to readdress that and abandon the idea.

                So what you do these people just suffer.

                            SPEAKER:  Where did that idea come from?

                            SPEAKER:  Budget forecast (inaudible)

                without studying the impact. We decreased the number and

                it was based on the wrong, you know, the assumption was

                that the tech specialist job description had been abused

                by schools --

                            SPEAKER:  And it was by schools in many

                cases (inaudible) right --

                            SPEAKER:  Just give the office manager of, a

                raise. Not they had, but they wanted to give the office

                manager a raise to a pay rate 18 --

                            SPEAKER:  Right.

                            SPEAKER:  And usually they have the office

                manager which was their confidential or somebody

                labelled as the 18th micro tech. They went in and

                discovered that and then they said you know what this is

                an abuse of the job description you all must stop that.

                Because you really don't have to people doing the work.

                And they didn't so they said two years and one year,

                we're gonna pay you this year, but let your office

                manager know that they're gonna be an office manager the

                next year and they're not gonna get the 18 and we're

                gonna get rid of all these fake micro tech specialist

                out in the schools, that's how it started.  And then

                somehow he said well somebody said, told the former

                superintendent well district folk have all these micro

                techs, and they really don't need them. So there was no

                research done to say whether that was true or false --

                            SPEAKER:  Not only that but --

                            SPEAKER:  You could just direct it

                (inaudible).

                            SPEAKER:  But even the flawed system that

                was in place to evaluate whether or not a position was

                being used properly at the district level in many cases

                in the majority of the cased proved to be true, they

                were actually being used properly and they did have,

                they actually did do the work --

                            SPEAKER:  (Inaudible) yes.

                            SPEAKER:  And it was highly documented --

                            SPEAKER:  (Inaudible) schools were doing to

                do it to the district --

                            SPEAKER:  It was highly documented and we

                have all that data because mine was one of them and

                guess what that person is one of the 10 now that serves

                the whole entire district and we never she her and she

                had -- it was like 90 percent of her time utilized, you

                know, in those kind of duties --

                            SPEAKER:  We gave her how many more

                departments to serve --

                            SPEAKER:  I don't know, we just, she's

                everywhere --

                            SPEAKER:  80 to 1, for 80, for every 80

                departments you have a micro tech specialist. So I would

                she her probably in 2009 around February (inaudible) --

                            SPEAKER:  All right we talk about a new

                direction now under the new leadership that we're

                looking more for work plans up front to justify this new

                initiative that what is the training plan up front.

                Because historically training has been an after thought.

                It needs to be customized for the various employee types

                and the biggest question is how ready is the system to

                take on these new initiatives and historically that

                hasn't been done either. What I understood from this is

                that there isn't a lot of -- there isn't a formal

                evaluation process for new technology.  You are

                sometimes using third party software or you're having a

                follow up survey or you're doing something within your

                own department but we're looking for a formal evaluation

                process of that technology and one of the suggestions

                made really was to be a think tank group related to

                software or technology. And that we have a dedicated

                group that you know, as the technical knowledge that

                would understand what that technology is about, the

                potential use to schools that could guide through the

                process of purchasing that.  Would understand the

                efficiencies and the improvements related to that

                software.  Because if you have a dedicated group then

                you're doing this on a repetitive basis and you have a

                better understanding of what all needs to be done and

                again, so you are not repeating and new people are

                coming in and trying to take over from the beginning. So

                you want to empower this group so that they can make

                recommendations and they follow a process on these

                evaluations --

                            SPEAKER:  Is there a time -- put in a timely

                manner --

                            SPEAKER:  Timely manner, okay --

                            SPEAKER:  Sometimes when we -- studied

                Pinnacle for 15 years we just don't want to think tank

                wallowing in the wilderness.

                            SPEAKER:  This needs to be representatives

                from across the District --

                            SPEAKER:  Across the District, school based,

                district technology, I mean, just put that small group

                together and the best and the brightest visionaries to

                really give us a great, great insight.

                            SPEAKER:  Okay.

                            SPEAKER:  I have something to add.  I think

                also with that think thank we need to make sure that we

                have a representative of a cross of section of schools

                of eastern and western schools and we need to make sure

                that if an initiative is going to be (inaudible) there's

                equal access out all for all of our students and there's

                (inaudible).

                            SPEAKER:  Okay. All right.

                            SPEAKER:  Okay, thank you. Anything else?

                You have been phenomenal. Your input has been

                outstanding this morning and I know and on behalf of the

                group here and the whole committee we really want thank

                you for your time -- (END TAPE TWO SIDE A)

