Strategic Plan for Technology

Stakeholder Interviews

March 16, 2007

The following notes were taken in the Middle School interviews (note-taker #1):

Website – www.broward.k12.fl.us/itstrategicplan
Operational – Pinnacle

· Nadine (AP – Pioneer M/S) - Does not work on Mac’s – more than a year – problem

· Brian (Pioneer M/S) - Principal Viewer – problem

· Media Specialist

· Problem – Inequity in funding among schools

· Need intelligent classrooms

· Interwrite – great presentation tool

· Grades present for parents to view

· CAB – great tool to communicate

· Totally wireless at Pioneer

· Scott (Pioneer M/S) –

· Uses PowerPoint presentations for student note taking (needs training)

· Uses United Streaming – awesome tool

· DVD players in classroom

· Online textbooks

· Tanya (Dandy M/S)

· Looking to have laptops for all teachers
· Love to have mounted projectors in classroom

· School not completely wireless

· Pinnacle (a problem) – not reliable

· Now uses Easy GradePro

· Michael (Dandy M/S)

· GradeBook X – not ready to go

· Web-based version not reliable; crashes constantly

· Currently use FileMaker Pro for interim reports

· Castro (Pioneer – Micro Tech Support) stand alone

· ETS needs to communicate better with schools

· Need more access rights to fix problems

· Need more tech support

· Not enough techs from County to give support

· Tony (Crystal Lake M/S)

· ETS didn’t help support stand alone server

· Pinnacle got started late in school year

· No one to direct questions

· No communication with schools

· No support – only one person to handle entire district

· Implementation process needs to be better

· No ability to correct/fix Gradebook problems

· Gradebook reports are not what they used to be – teacher lose grades

· Need more Pinnacle support
· Media Specialist (Pioneer)

· Pinnacle problems caused by the County

· Took 2 ½ months to get Principal Viewer fixed

Instructional

· Scott (Pioneer)

· Have wireless carts – 28 laptops (2 teams)

· United Streaming – good tool for students (works)

· Interwrite for Math (works)

· Inspiration Program for maps and charts for students (works)

· Pioneer – SRI Reading Program – network-based

· Pre/post testing for students

· DWH – Data Warehouse

· River Deep Program – helps lower-level students

· Jackie (Pioneer)

· Margaret Fletcher (Dandy)

· FCAT Explorer caught on

· DETA Training – very good training for teachers

· Inventory problems at schools

· Every teacher should get a bundle

· County pays for 50% of laptops; schools pay rest

· All schools should have same funding for technology

· Laptop roll-out was good

· Data Warehouse reports are good. (not kept from year-to-year)

· Reports customized using FileMaker Pro

· Study Island Program – Math and Reading strands for lower students – good tool (pilot program from company – web-based)

· J. Silverberg (Dandy)

· Share ideas on what works/doesn’t work

· TLC Conference – share information – introduce new information 

· Should be a place for teachers to access information

· CAB is the only way to communicate – No meeting

· Tony (Crystal Lake M/S)

· Need technology committees at schools

· No technology plan

Evaluating Programs

· Dandy

· Monthly tests using scantron (LXR Test)

· Curriculum Council

· Need to look at how staff embraces technology

· Student exhibitions (embrace technology)

· Records kept on how/who is using technology

Organizational

· BRITE – not familiar (no one)

· BEEP – All familiar

· Distance Learning – All Familiar

· Metrology – not familiar

· Refresh – few familiar

How operations are affected

· Distance Learning – limited use at Pioneer

· Same at William Dandy

· Space a problem

· Not portable

· BEEP – pretty effective: lot of good lesson plans (especially for Social Studies); not that user-friendly; should be more general

· Refresh – very basic (last year)

· Joselyn (Pioneer) – tedious; time consuming

· County behind in training for United Streaming

· ERP – no one familiar

· Net Tracker – Google search substitute (for ESOL students)

· BEEP – targets the audience
Who do you call when technology is broken?

· All schools need technology person to repair equipment
· Need a process to get repair requests to tech person

· Need 3 people (tech support) for high school, 2 people for middle school, 1 person for elementary (full-time Micro-Computer Techs – clerical position), and 1 Systems Analyst position

· Support from ETS needs to be strengthened

· CAB conference – technology tips, graded, post all information

· Email techs for repair

· Everyone needs to work together

Training

· Comes external sources

· No county training from ETS (only a select group receive training)

· Need visual help – what screens look like

· Need to know who to go to outside ETS for support

· Some love ETS, some don’t

· No follow-up training from ETS

· Active directory – not all know what it is

· Should not be on NT servers (schools with PC’s)

· Some schools only have part time teachers as computer techs

· Server  administrator

· Network administrator

· United Streaming – break up training into disciplines (District roll-out – schools did own training
· Schools prefer training initiated from their own schools

· District 

· CRISS/Six Traits of Writing

· Science workshops

· DETA 1 & 2

· Really useful; well done

· Available to all teachers

· More advocates needed

· Gets you interested in technology

· Too much theory (educational)

· Teaches Inspiration, Chalkboard

Administrative Standpoint:

· Need professional development program

· Need to require teachers to use technology

· Budget issues – equity of resources

· Tech support (personnel)

Resources needed:

· Need equipment to follow up on training

· What is available at schools

· Teacher support for parent conferences, training, etc.

Key issues – technology

· Increase level of support in schools

· If people are required to use technology, they need to have support

· County shouldn’t roll things out before it is effective (is working well)

· Leadership needs to support technology in the schools

· Time issue – don’t inundate teachers with too much technology

· Schools will only use the program that works

Needs
· Server maintenance

· Return on investment – What impact does it have on student achievement?

· No monitoring

· Which ones are/are not effective

· Survey teachers – qualitative results

· Break downs are both software and hardware in schools
· County needs to come to terms on equipment repair

· Stuck with old equipment (overhead projectors) that need repair

· County need a 3 year phase – out period on equipment

· Need more funds for repair

· Need support for phase-out

Creativity

· Teacher made own web pages – everyone at Pioneer 

· Rapid Web Design (RWD) – add on module to CAB

· County doesn’t want to support RWD – great tool for both students and parents)

· Great for communicating with parents

· Teachers can make homework pages

· RWD dripped initiative – need to be revisited

· Need to be doing more of what the schools want

Key Items

1. technology support at the schools

2. Return on investment

3. Money and equitably extended

4. One voice

5. Web pages revisited (RWD)

6. Implementation – active professional development programs

Rickards MS – No Show
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The following notes were taken in the Middle School interviews (note-taker #2):

· To improve DETA – inspiration, chalkboard, etc

· Squeezed minutes from passing time to training

· Rapid Web Design (RWD) – add on module to CAB – can create your own web page – very easy to use

· County voted it down - $150,000 for co.

· Podcasting doesn’t cut it in schools

· Agenda books – websites may supplement

· Schoolnotes.com – free

· Pioneer believes 99% of homes have access to computers

· Must do tech support – structure in schools

· Return on investment (ROI)

· Equity

· Communication

· Web pages

· Implementations – active professional development 

· 30 minutes per day

Send website to participants

Richards – no one showed – no reps
· County shouldn’t roll out things  before they are working well
· Don’t inundate teachers with so much technology that they can’t teach anymore

· Where do you need more support? – server maintenance

· How is return for investment measured? – It’s not

· Breakdowns – both equipment and software related
· Waste – some parts break too frequently on cheap equipment.  Can’t get better because it’s not supported

· When equipment is phased out, let staff know in advance

· “Service life” issues

· Moving toward phasing out TV’s for LCD projectors

Training

· Most is initiated by schools

· Sometimes in house

· Best for teachers to train other teachers

· CRISS/6 Traits of Writing done by District

· United Streaming – District initiative by training was done in house

· DETA – DETA 1 & 2 – useful, fun

· Some believe it’s only for Reading teachers

· Gets you interested,  but too theoretical

· When things are broken who fixes?  Schools Micro-Computer Specialist (full-time)

· Well defined structure – email requests only

· 3 people for H/S or 4

· 2 people for M/S or 3

· 1 person for Elem. or 2

· Communication needs to be strengthened – no meetings in a while

· CAB conference – Pioneer tech tips

· Technology Specialist – training is from outside of District

· Pictures/visual cues needed

· District has a TSEP group – selective, must apply, good process, have everything needed to run schedule
· Conferences are good – there are outside supports that are valuable

· “Active directory” – “UNIX”

· Time issues – learn things, no time to implement

· NT Server – outdated?  Problem if you are a windows user.

· Remote desktop

· Some schools don’t have a Micro-Computer Tech., they have a tech teacher

· Crystal Lake – 14 carts, 600 laptops, $3.2 million in technology

· Need an IT position at schools (not clerical)

· In business there is one person per 30 PC equipment

· Key issue – tech needs to deliver real time results.  After multiple failures, people stop using

· Crystal Lake programs must be customized via Filemaker

· Data warehouse isn’t set up to keep reading reports from year to year – they should

· Study Island – better for lower functioning students

· Trial basis – free this year – next  year pay – web based

· Sharing program info from school to school – no system

· Media Specialists do this through learning resources

· TLC Conference – sharing occurs

· Mechanism for teachers to share should exist – CAB is the only way to communicate – but with technology you need hands on
· Do other schools have technology committees?  (Would be good)  No plan at schools

· Monthly mock FCAT test via scantron and LXR test – very successful – item analysis

· Look at how people (teachers) embrace technology

· Student multimedia exhibits required for 6th graders

Organizational

· BRITE – no one
· BEEP all knew – fairly effective – may not be user friendly

· Distance Learning – all know trying to find a place for it to maximize use

· Metrology – split – when things need to be fixed

· Refresh – split – last years refresh was very basic

· Sometimes out of sync 

· Training coming up in April

· ERP – no one

· Net Tracker – Google type search

· By grade level

· Good – multi lingual

· Not enough support for Pinnacle (one person – Brian) 

· no one to direct questions to

·  affects students, teachers

· It was about 3 – 4 weeks before fixed
· Mac Gradebook – reports not acceptable

· Teachers loose grades, no reports

· Pinnacle would be desirable if more support

· Internet viewer (Broward Co.) was down for 2 ½ months

Instructional

· Wireless carts – one per 2 teams – FCAT Explorer

· United Streaming – great

· Interwrite – allows for proximity

· Inspiration – thinking maps, etc – higher level

· SRI – network based – pre test, use for schedule reading classes

· DWH to analyze test data

· River deep – just trained – helps lower functioning students 

· FCAT Explorer

· DETA training

· Takes months to get items on inventory – won’t give out telephone

· Every teacher needs a bundle – must have equipment readily accessible

· Count paid for 50% of laptops – school paid for rest

· Think they shouldn’t have to pay – Think Title I gets more

· Laptop roll out – great

· Date Warehouse used to assess scores, evaluate data

Operational

· AP – concern – Pinnacle – viewer not working on Mac – wireless good (dual platform school)

· Pinnacle – kids/parents using, parent conference

· Interwrite Pod – great - $500 each – wireless
· CAB works well

· Media – Pioneer – inequity in finding

· How can some schools afford

· Teacher – Pioneer – PowerPoint – need more training

· United Streaming – awesome – easy to do

· DVD player – chapters – 2-5 minute clips

· Online textbook – helps split families (only if have computer at home)

· Dandy – wish for laptops for all teachers

· Electronic Gradebook – Easy GradePro – lesson plans

· Not completely wireless

· Pinnacle not reliable – change to Gradebook

· A problem especially on Mac (worked previously)

· Filemaker used for interims

· Stand Alone School – Pioneer – 3 person tech team

· ETS should communicate  better, especially with roll outs – access rights are limited

· No way to change access 1 or 2 Pinnacle

· Reps are not enough for county – Landesk a problem also

· Crystal lake – on district server – 2 weeks into school year on Pinnacle
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The following notes were taken in the High School interviews:

Kinds of Technology you use
· Terms enhancement (consolidate information)

· Virtual counselor

· Updated on a regular basis

· Integrated FACTS.org with virtual counselor

· Electronic student locator, room, period

· Link with Pinnacle, AS400, BC, Filemaker

· Standardize shell

· Bar coding books to terms pilot program

· Obligations – 825 panel in terms textbooks; tied to this panel

KRONOS, STAR, Pinnacle (Attendance Manager)

· Constantly down

· Textbook adoption bring bar coding up front

Technology used to improve student achievement

· P slate, united streaming

· Lack of training to use computers

· Needs to be requirement for teachers to take training

· Don’t use atomic learning

· Need to learn to use technology

· Navigator software

· Challenge to engage

· Where are dollars for this?

· In class technology (lack of)

· Calculators

· Computers

· Laptop/projectors

· Not enough computers for class (cart has 20)

· Screen

· Teachers don’t have the resources (can’t count on to use them)

· Hard to monitor 35 students at once to keep on task

· Synchi

· Generation gap comfort with computers

Familiar with major technology initiatives

· BRITE – very little knowledge

· BEEP- familiar

· Passwords for different systems want one login for portal
· More help on servers

· Need more support for computer maintenance/support

· Metrology – no confidence, are there spare parts

· Buy technology but no dollars for supplies to support it (cartridges, bulbs)

· District-wide plan to upgrade to consistent version

Creativity

· Wireless care

· Web

· Dollars limit creativity

· More work for designer

Training

· Great Plains – problems printing – no print set up for trays, vendor does not return calls

· Learning Solutions – vendor does training

· More follow-up

· Teachers not trained on how to integrate technology into the classroom

· Separate person to fix and to train

· Pinnacle roll-out did not provide information needed

· Mac version not working properly

· Want to be paid for training – needs to  be in contract

· Training should be during the school day

· Under using Distance Learning

Don’t have dollars to buy technology

· Board needs to be committed to supporting technology

· Inequity among schools

· What are District objectives for technology

· Clear measure/goal
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The following notes were taken in the Elementary School interviews (note-taker #1):
Data as a result of input – www.broward.k12.fl.us/it/strategicplan
Tropical/Deerfield Park/Larkdale/Hollywood Hills

How we are spending funds with technology resources

Strengths/weaknesses/opportunities/threats – SWOT

Operational

· Business- KRONOS (training not comprehensive)

· Not working consistently – system may be down

· Support system lacking

· High cost

· Similar to SAPGUI – attempt to use technology to pilot at certain sites before spending all of the funds at the schools

· Stepping back – more work tied up with the system – so many steps to be taken – time consuming

· Unable to service the teachers appropriately/effectively

· Making change mid-year

· Interfacing of systems

· Issues with budget – coding is off restricted categoricals

· STAR – added work to front office without more workers (security system – visitors)
· Making it difficult for volunteers to come

· Administrators 

· Virtual Counselor – reports

· PMP info

· Customer survey

· Testing Coordinator

· Virtual Counselor

· Format for testing – system made

· Teachers

· Electronic Gradebook

· EZ Grade Pro very user friendly

· Virtual Counselor

· CAB

· Report cards

· Should be something the district should be doing as a whole to assist teachers

· Taking district too long to research software that would be beneficial to schools (ETS)

· Beneficial Technologies

· Laptops

· Virtual counselor

· BEEP – accessing information when needed
· Sufficient amount of tech resources for teachers; some teachers are not aware of what is out there; may not seek out training; one day training; other teachers become support system

· Help desk – used by administration

· Teachers rely on more proficient teachers

· Not getting paid for training – one day not enough

· Emphasis on FCAT

· Can’t leave for training

· Need incentive to get them there

· Summer – pay hourly rate

· Follow-up Best Practice lesson

· Metrology – used for repairs/tech aspect

· Need to be more knowledgeable about technology that is out there

· Should not have to seek – District should provide it.

· Technology Support position – specifically geared toward providing assistance

· Tech Support – technical and instructional – District should find tech position

· Opti Spool – reports

· Have access to reports, but continues to put more work on school

Training

· Video Conferencing (so much money put into this) – train a greater number of people in a shorter amount of time (limit number of people – scheduling conflict)
· Live – ask questions 

· Sub issues – missing training

· Administrative training – split up, more effective – broken up into a series of days, retain more

· Teacher – all day trainings (too much)

· DETA training

· Scheduling – not enough
· DETA 1 – can’t get into DETA 1I

· Wonderful training – ultimate goal – wireless carts in every class; spontaneity in the classroom; lose momentum if you don’t have the resources

· Direct instruction using computers

· Need training on not only how to use certain resources, but how to implement it into lessons

· Once training is provided, need a support system in the school in order for technology to be implemented

· United Streaming – new to the District, possibly more training in the summer

· Training opportunities

· HRD can send individuals out to model an actual lesson/observe teaching – provide feedback

· Atomic Learning – positive resource, but totally initiated by teacher

· Basic Incentive advances – How about tech. advances? – mandatory training in certain areas.

· Information is available but buried too deep

· Table of Contents – one stop shop

· District can better organize online content

· DETA – need follow-up
· Teachers do not feel proficient after training

· Need support within the school

· Leadership (Administration)

· Should be responsible for  initiating training

· Individual vision – not district-wide

· Learning Communities – tech. focus

Creativity

· Schoolnotes.com – School to home communication

· Not enough time

· Share through CAB
· Come across a resource – send through CAB

· Technology Newsletter

· Best practices for teachers

· Websites

· Helps ease stress

· Actually see material/read it
· Teachers/Tech Liaison – go to training and bring back to school

· Video Conf.

· Submit information and wait – schools that haven’t participated

· Quality is there – not enough of it - more opportunities needed for primary

· Sharing Best Practices by zone – should do again

· Start BETS again – Tech. conference

Organizational

· BRITE – little familiarity

· Systems work better on PC – most schools have Mac

· BEEP – Mini-BATs – put more questions on a page

· Inability of Lexmar to scan properly

· Can be directly on Virtual Counselor

· Are teachers using:

· Black Board – know about – don’t use it

· Broward Virtual University – about 1/3 of stakeholders

· Virtual Univ. professors – positive, knowledgeable, helpful

· Courses are free – Broward is generous pay for teachers to get certified.

· Great to enhance communication amongst students

· Student access from home – cheating

· Cost of programs – district-wide license to alleviate cost

· District

· Brainpop.com

· Learning.com

· Teaches students different tech programs

· Comes with lesson plans

· State standards

· Wireless carts

· Textbook adoptions

· District should evaluate technology resources prior to adopting

Operational

· What servers are able to maintain

· Systems are down on the weekend

· Older schools need to be updated (new schools are receiving updates)

· Wires

· Projectors on ceilings

· Podcast – Administrator finds to be useful not many have heard about

· Atomic Learning – being utilized as training
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The following notes were taken in the Elementary School interviews (note-taker #2):

Self-introduction of panel and attendees.

Schools in attendance:  Tropical, Deerfield Park, Larkdale, Hollywood Hills

Diverse representation:  Intern Principal, AP, Office Manager, Tech Specialist, Teachers, Guidance, Counselor, DPC, Media

Definition from book – what we are doing and can be doing in future

Looking at bigger picture

What are issues, what’s working what is not?
Will be doing SWOT

Bring to Board – goals and projects

Operational

· Kinds of tech tools/services you use

· Business side – KRONOS – trainings not comprehensive; program did not work, still not; and have no support from vendors; District – yes

· STAR – some days works, others not

· Impact – delays personnel and must resort to old methods

· We purchase new but it doesn’t do

· Same with SAPGUI – no training, no support

· We go forward but don’t pilot before going live

· Worried about BRITE – will it be the same?

· KRONOS – more work

· Sub Central can’t help because stuck with KRONOS

· Now have to do Opti-spool, then KRONOS, then SAP (payroll), then trace back if person not paid ( sub-search)
· MORE WORK – CAN’T SERVICE TEACHERS – STUDENTS NOT COVERED!

· KRONOS down – get lists of people at end of day to push blue button

· Biometrics does not work – must redo during day to get sign-in

· KRONOS workshops – told it really doesn’t work

· Systems don’t interface – subs are coded but do not get coded to budget corrected

· Sub contact job has become overwhelming 

· Not coded to categrocials, goes to regular budget by mistake

· STAR added work to front office – new tech added more work/stress to existing people, not more people
· Fifteen minutes to clear volunteers

· BRIO/Queries from data warehouse – great! (much improved)

· Virtual Counselor – great, good data, easy to use
· Parent Survey/Customer Survey – received results but hard to scroll to each school and hard to find and reference particular school

· Testing coordinator – need better way to access names for testing – ESE, IEP, etc.

· Electronic Gradebook – Easy GradePro 

·  like it, used for several years, needs to be district-wide, paperwork with report cards and interims – too much

· Need to save time for teachers

· Need to transfer data from school to school

· Pinnacle – been around 11 years

· Taking District too long to research a good program

· Need to see what other districts are using

· Need to get kinks out

· The following are great:  laptops – carts, promethean boards, kidsperation, Google searches, BEEP

· Online resources good – need time to access

· Many teachers do not know what is out there, need to bring technology to them, training

· Refresh training – 1 day, no other support, knowledgeable people get calls from others

· Help desk – for administration
· for instructional – call peers 

· interrupts classroom 

· no time during day

· not paid for training

· 4 hour session – no follow-up

· can’t leave, pressure on FCAT
· Need to pay hourly incentive to attend, need to offer in summer

· Can’t call help desk during day, wait 20 minutes – not for individual teachers to call

· Training – need extensive follow-up; need to observe teachers, video teachers using tech.

· Help desk does not cover instruction; what is it for?

· Tech person may use for repairs; need to let people know what is available

· Call for hardware, phones

· TERMS – get different answers resulting in errors on report from state 

· Tech support – full time 

· Has tech person in each school 

· w/o – really hard

· Huge help with technical components

· teachers more willing to try knowing there is help

· Tech support for tech, separate from instructional support

· Need to  be funded by District

· Need separate job descriptions 

· Need to pay at correct level

· 50% person – share with other school, area to pay if needed

· Want it funded by District full-time; part-time is not enough

· Optispool – gets us report faster

· Don’t need other depts. to generate but burden now on schools (good & bad)

· Training – more video conf. for training more teachers, less time to do

· Video based only – no good because can’t ask questions

· Limit group size so all can get questions

· Sign up for ½ day – no sub, can’t go, real problem

· Called out to return to school
· Often only offered once

· Video conf. is placed poorly (in Media Center) – can’t always use, not enough training, not comfortable not utilized in elementary

· Needs to be moved and more training burden on Media specialist to travel

· Evening training is split up

· Day training is too long

· Can retain more

· New Teacher Academy

· ½ day on technology

· Needs to be in forefront, need more 
· takes too much time to access resources

· Get email to answer, on idea how to implement

· DETA 1 – good but want to go to next step; can’t  get into DETA 1I

· Need person in school to help infuse, separate from tech support

· DETA 1 – went during summer

· After DETA – do teachers have access to technology – no – need cart in every room

· Resources online are accessible

· Many people trained in DETA 1 did not use in classroom – needed support

· Role of TLC? Can it be integrated  - schools not funded

· DETA 2 – just completed, ready to use, no access in classroom, can’t use

· United Streaming – not utilized yet but perhaps over summer, it will be used

· Promethean Boards – there is a conference – monthly meetings at some schools

· Modeling lessons in the classroom – content knowledge and technology knowledge

· Balanced Literacy – good model, good support

· Atomic Learning – up to teacher to use – still teachers who are resistant to technology – old and new

· Not enough professional days for training

· Technology incentive like basic incentive

· Mandatory trainings – i.e. CAB (some can’t answer email) – many are still afraid

· Data – buried so deep, can’t find it need TOC, need more organization of online content

· Media Specialist – overwhelmed with all they must do; can’t focus on librarian duties

· Need follow-up on training

· Heard in DETA 1 but no follow-up; not enough just to take class

· Need teachers to model, infuse into classroom classes

· Classes are great but not proficient to implement

· Each school is different – some schools follow-up

· Some would help peers but it is on own time

· Better use of time – be more creative

· Tech falls by wayside

· Need learning communities

Creativity

· Schoolnotes.com – tried to implement but on own time; share resources on CAB – limited

· Context of room is not conducive to use technology

· Chose a few teachers to implement DETA 2 – will see how it will work

· Tech Newsletter – best practices section, websites, explains certain pieces of software

· Helps to be able to read – easy access

· Monthly training for school liaison – provides consistency

· District-wide – do not leave up to the individual

· Schools need to share and communicate district-wide

· Not enough activities/programs

· Scheduling is a problem – booked up fast; not enough notice – hard to plan

· Need more sessions (variety), need to be offered more often

· Often costs involved in joining conference with other countries

· Zone had a day to share best practices not done anymore

· BET/s conference – need it

· Give in little bites – time to implement

· BRITE – do schools have hardware to implement? (happened with SAP before)

· Have they done enough for users; missing links, better rollout and user security issues
· Selected to serve on focus group

· Training – how will it happen, not adequate

· 110 schools to train in Great Plains

· Train new but not veterans

· Not enough training and trainers

· Video conf – new usage

· BEEP – use mini assess

· Lexmark issues – done manually and not going into Virtual Counselor

· Why only 3 queues per page

· Working on electronic version – heard this

· Online courses thru BVU

· Worked at own time

· Reading courses were great

· Trainers helpful, positive feedback

· Mandatory discussion – too often

· Should not have to do on own time

· County should pay teachers

· ESOL only online, only Firefox

· Gifted Endorsement – should be paid

· County is good in allowing recert. for free – corporate world pays employees

· Student access for home is limited, cheating

· Good for collaboration around county

· Cost of applications – cost so much – need District to deal – district-wide license

· Brainpop.com

· Learning.com – for students K-8, standards based

· Wireless cart in every classroom

· Expect more technology from textbook companies. (some doesn’t work, weak website)
· Make sure it works before purchase

· Long range – 1:1 laptop to student

· Servers – long range maintenance

· Need to access over weekend – can’t due to maintenance

· Projectors in wall – not all getting

· Wires are safety issues

· Podcasts – most have not used, don’t know about it

· Refresh – 1:6  ratio, equipment, support, training
· Went well, used Atomic Learning

· Need projector on carts

· Left to label and organize – time, work taken from instruction

· Not all use Atomic L earning – took post test without really learning

· Now don’t use or don’t really understand

· Many still resistant

