           H.R. Tape #1, Side 1

                        Self-introductions were made.

                SPEAKER1:  -- tool of the school system is teaching

                and learning.  Explain how your job enhances the

                effectiveness and efficiency of schools.  And we

                could just start off, you could raise your hand if

                you'd like to answer this, and if you're in the

                back of the room, if you could just make sure that

                you speak clear so that the recorder picks you up.

                SPEAKER1:  Okay.

                SPEAKER:  My group, the libbers

                additional(phonetic) --

                SPEAKER1:  Can you just explain what your title,

                your department and what you're -- perfect.  Thank

                you.

                SPEAKER:  My name is Merrie Meyers-Kershaw, the

                Director of Community Involvement.  We have in our

                shop, Karen Bobman (phonetic)of school-based and

                district-based partnerships, mentoring, and all

                unaffiliated volunteers.  We do all the district's

                major celebrations and we oversee that community's

                involved in the schools and that school's involved

                in the major community events.

                     We bring resources into schools that just

           don't have automatically and really fill the need.  We
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           took a survey several years ago, and we asked schools

           what would they do without their school volunteers, and

           they said they'd have to hire additional staff.  The

           volunteers filled a very vital role in the school, both

           helping with the school administration, the library, as

           well as one to one with kids.  So our job is to identify

           needs, either by the schools or by the district, and try

           to go out and find it those resources and direct them

           back to the schools, whether it's assistance with goods

           and services or people.

                SPEAKER1:  Thank you very much.  Yes?

                SPEAKER:  I'm Lynn Strong, Human Resources, and

                within our division we provide the work force for

                the district, from recruitment, pre-employment

                functions, all the way through the retirement

                functions.

                SPEAKER1:  Thank you very much, Lynn.

                SPEAKER1:  Yes, ma'am.

                SPEAKER:  Dr. Leontine Butler from Human Resource

                Development, and basically, we have to provide what

                resources that are aligned to teaching and

                learning, externships that we give for follow up

                and ongoing professional learning.  Also, we have

                to have a system that is user-friendly for our

                registration.  And all of our technology standards
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                are basically a part of the national and state

                program statutes.  And I'm just always amazed that

                people don't understand that a lot of training has

                to do with the ongoing online part S EVOL

                (phonetic), because you can't always do the face to

                face.  We have to have different delivery systems

                to make sure all of our customers are on-board.

                Especially with development management systems is a

                vital part of that piece, because it's a system

                that makes sure our participants can register,

                cancel, withdraw from classes, and also make -- if

                we truly, truly, work hard to have the complete

                system -- make sure that the school improvement

                process is a part of the professional growth cycle

                that is needed for teachers, also.  So it's a lot

                of resources that we have to have to insure quality

                professional development.

                SPEAKER1:  Okay.  Thank you very much.

                SPEAKER:  Joe Melita, Professional Standards,

                Special Investigative Unit.  Our basic job is to

                make sure the safety and security of the students

                is a priority, and also the integrity of the

                teaching profession, who's teaching our kids and

                working with our kids.  We rely on technology for

                keeping our data bases accurate, as Merrie Meyers
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                said, we also monitor their volunteers, making sure

                that if it works with our STAR system, screening

                out those people coming into the building, so

                obviously if the technology shuts down with our

                glitches, then we have no way of following up on

                our data as far as who's coming into our schools,

                and also searching employee data bases to make sure

                we are hiring or disciplining the right employees.

                SPEAKER1:  Thank you.

                SPEAKER:  From Communications and Media Relations,

                Keith Bromery.  We provide communications advice

                and counsel to the schools on a daily basis -- as I

                think you know -- and marketing advise and counsel

                as well.  We do that through collaboration with

                BECON, as well as in terms of video support.  And

                most of my staff, also.  So we're truly

                (inaudible).

                SPEAKER1:  Thank you.  Anyone else?

                     Okay, I'll move on to the next question.  Tell

           us about the kinds of technology tools and services you

           use to do your job.  What is effective and efficient,

           and in what ways would you improve the tools or

           services.

                     Now, every one of you uses technology in your

           job, and it's okay even if it's the slightest thing that
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           you'd like it to improve.  No one would ever know it

           needs improvement if you don't state it.  So please

           share with us your feelings with this.  Yes, ma'am?

                SPEAKER:  Roma Adkins, Non-instructional Staffing.

                We use the computer for literally everything.  I

                think that one of the big things we are moving

                into -- one of the big arenas -- is online

                applications.  We are now utilizing the technology

                for the transmittal of school-based applicants who

                are assistant principal positions, principal

                positions, and we get into the area director

                positions also.  It just went out.  The applicant

                actually applies online and submits that to my

                department.  We found that very effective.  We

                advertise all of our positions and give directions

                for making application for those positions via the

                Internet, so it is a device that is assisting us in

                recruiting potential employees to the district.

                And lastly, to improve those tools and services, we

                are looking forward to the soup-to-nuts ERP

                e-recruitment program.  That program, hopefully,

                will take a candidate from, not only the

                advertisement online, but applying online, and

                that's for all positions non-instructional, other

                than the school -- and it may even include the
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                school-based custodian even, but definitely for the

                administrative.  And clear down to automatically

                putting everything into the system so that they can

                get paid on time.  So we would like to see a

                start-to-finish process through e-recruitment that

                would make our jobs much easier and would allow

                people to get into the system and get paid in more

                timely manner.

                SPEAKER1:  Thank you.

                SPEAKER:  Tanya Martin, HRD.  As Dr. Butler

                mentioned earlier, we have a great many board of

                registrations in keeping track of professional

                development for all employees in Broward County.

                The current system is not efficient.  We do look

                forward to this efficient system that's supposed to

                be coming in, I guess, next year.  But at this

                time, this system -- we have not only to address

                every single employee in Broward County, but also

                the charter school employees.  So that is currently

                done by hand, because they can't get into the

                system.

                      So, all of those employees from charter

           schools who register for courses, they each one of them

           needs to be handled individually, which, of course, is

           very labor intensive.  The registration system requires
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           that they register, that they be able to cancel, that

           they be able to search within our catalog.  And we kind

           of have a dual system going on right now.  We have the

           SAT system, so people want to register, they can go to

           their inservices locator.  It's very limited in a

           school; only a couple in a school have that access, or

           they can go BSS (phonetic), which is somewhat

           cumbersome, and we surveyed, and we find that most

           people go to their inservices locator.  So it's a

           cumbersome system that currently exists, and it's not

           working effectively for us, which is making it much more

           labor intensive.  So we look forward to a system that's

           going to cover all the employees, all the charter school

           employees, and kind of relieve some of our people to do

           things based on quality development, rather than

           registering and tracking people.

                SPEAKER1:  Thank you, Tanya.  Let me just get right

                here.  Yes?

                SPEAKER:  (Inaudible.) We currently do the on-line

                training of Blackboard and people who are training

                for customers that cannot or who would rather have

                that type of training during the face-to-face

                meeting.  Some these concerns we have is that the

                staff, the teachers that do not efficiently use

                these tools, and some concerns that maybe the
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                equipment in the schools is not being efficient

                with view to managing our resources, people, or

                time.  So we can have more of the school teachers

                trained on some of these tools that would help us

                to be trained and not even have to come to the

                traditional training.  Teachers that are able to

                come in, that are able to be on Blackboard usually

                are working very well, and we save money, because

                we don't have to travel, this mileage and so forth.

                So if we can have teachers trained over the

                computer, some of them are just, we have a lot of

                to train people how to do, because, you know, as

                well some of these are trying to provide them with

                special development needs with our strategies and

                resources strategies for professional development.

                (Inaudible.) So we need more support with that.

                SPEAKER1:  Okay.  From what you just told us, is it

                just a training, or, have you heard, is it also

                hardware issues?

                SPEAKER:  Both.

                SPEAKER1:  Both?  Thank you very much.  Yes, sir?

                SPEAKER:  Ron Weintraub, Benefits.  We use

                technology daily, both internally and externally.

                We use it for everything from transmitting

                eligibility files to outside vendors.  We use it
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                externally during open enrollment.  I think we kind

                of pioneered the online open enrollment.

                     We use the ESS system, and as Chuck knows,

           because he works with us every year on this, we have a

           major problem.  We have so many different hardware

           platforms.  We have Apple, we have Dell, we have Apples

           working on OS9, we have OS10, we have different

           browsers, and it's a major problem every year during

           open enrollment with our employees getting access to ESS

           on individual computers, and if somehow that can be

           standardized or addressed -- as I say, Chuck and I have

           been working on this for five years, and it's still not

           resolved.

                SPEAKER:  And if I could piggyback.  (Inaudible)

                from Human Resources, and we maintain all of the

                evaluation instruments for the county.  And it's

                been a problem for about five years now because of

                the cross-platform problems.  Of those with

                Macintoshes and those with PCs.  Their instruments

                don't look the same on the screen, and they

                certainly don't print out the same.  PDF is not an

                option, because we need people to be able to print

                onto the instrument, so that is a huge problem for

                us, continues to be (inaudible).

                SPEAKER1:  Thank you.  Yes, ma'am.
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                SPEAKER:  Becky Brito, Instructional Staffing.  In

                Instructional Staffing we use the -- we have

                electronic data system, and we use the technology.

                We have a data base that the schools utilize, the

                separational frequency data base, and what's

                happened is that in the Filemaker Pro platform, as

                well as many other, they are intrinsically linked

                with each other, and so it's become an octopus.

                And that's the only way I can describe it.  And

                because this, our biggest concern in our department

                is that, because business of the platform 6 and

                even in the Filemaker 8.0, we're definitely going

                to experience some glitches, not only in the

                server, because we're experiencing state's issues,

                because the data base has grown tentacles, because

                each of the data bases linked are now having

                different functions within the data base.

                     But that is the main data base that all

           schools utilize to hire instructional employees, and

           therefore we're very concerned that the platform

           conversion in Filemaker Pro from what we have now to the

           8.0, from what I understand is not going to be smooth.

           And that is a huge concern for us, because of everything

           we have.  And any ancillary data base that we have is in

           Filemaker Pro.  And the conversion is a huge concern.
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                SPEAKER1:  Thank you.

                SPEAKER:  Mare?

                SPEAKER:  Well, we just probably -- we use the

                library (inaudible) software applications.  We use

                everything from desktop publishing software, we do

                a lot of fliers and invitations.  We also interface

                with people that (inaudible) for documents, to

                office software including Filemaker.  I actually

                wanted to thank ETS for finally getting behind

                Filemaker, because every school in the district has

                used Filemaker, and we've monitored all of our

                volunteer involvement, do all of our community

                involvement surveys on Filemaker for years.  And we

                felt we were kind of out there hanging in the wind.

                I was interested in Becky saying the upgrade to

                8.0.  We're already on 8.0 in our office, and we're

                looking forward to the upgrade, as we call it, 8

                and a half.  And we are looking for some

                standardization, also, because it's very hard for

                us to send out any kind of a survey and hope that

                all the schools have to software be able to

                respond.  Otherwise we have to import and export

                files, especially with school-based partnerships

                stuff and, you know.  One of my staff has been on

                our users group with Paul Benraji (phonetic), and
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                some others, and it's been very, very meaningful

                for him to understand what's involved in a massive

                upgrade like that.  It's also very exciting for us

                to know that there's interest in what we think.

                SPEAKER1:  Thank you.  Next?

                SPEAKER:  Hi, I'm Edna Duringham (phonetic)with

                Director (inaudible) division, and mine is real

                simple.  We depend on the CAB system to communicate

                with the external world, and we need to communicate

                with them on a day-to-day, minute-to-minute basis,

                especially during the months of legislation.  And

                there are times when Capitol (phonetic) is down,

                and we become literally become paralyzed.  We've

                got a legislator waiting for something, we've got

                an aide in (inaudible) saying when can we e-mail

                him this document.  We're not going to e-mail them

                a 50 page document.  As you know, our bills are 50,

                60, and 70 pages.  It's very difficult to fax

                documents like that, so we really rely on e-mail, I

                believe, and I just don't understand why Capitol is

                down so often.  It literally paralyzes us, and we

                have to resort to creative things like e-mailing 60

                page documents.  Which we shouldn't have to be

                doing.

                     The other thing with CAB is that because we
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           communicate so frequently with the external world, on

           many occasions it's takes a very long period of time for

           them to get the e-mail.  And again, we communicate

           almost more with the external world than we do

           internally , so CAB is very causing a problem for us.

                SPEAKER1:  Okay.  Thank you very much.  Any other

                comments?  John in the back.

                SPEAKER:  (Inaudible) One of the things that,

                piggybacking off the e-mail system, is with regard

                to archiving our files, we used to have single file

                system when we had the publisher system through

                Windows with the Microsoft. Which allowed the

                archiving with the attachments with it.  Now we

                have separate everything.  We to have to go back

                and actually pull information on this (inaudible)

                now, almost.  So I speak for everyone, (inaudible)

                very beneficial.

                SPEAKER1:  Thank you, Alex.

                SPEAKER:  Frank.

                SPEAKER:  Frank Mandley, Grants Administration &

                Government Programs.  We rely on the Internet a

                lot.  We're the office does all the online

                submission of grant applications.  And we're

                communicating with the government more often than

                anything.  (inaudible)  So we are on line from
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                various sources.  We have an issue with access to

                the Internet and how it works or not and is up or

                down, especially if we're trying to submit by a

                deadline for a six million dollar grant

                application.  If you can't submit it that day, you

                don't get considered.  We also try to communicate

                with our schools and departments, many of our

                communities do a lot of electronic CAB mailing to

                try to network events at the schools.  I curse CAB

                everyday.  (laughter) (inaudible) I hate CAB.

                     (inaudible)  I talk to tech support, I still

           don't get it.  I'm sorry.  (inaudible)

                     Also, we've been getting a lot of off-line

           data bases, now.  We're hoping that BRITE (inaudible)

           because we're trying to keep track of a hundred and

           eighty thousand dollars a year we have in grant funds.

           And even though we're not a financial office, we do have

           to answer questions about that.  Hopefully, BRITE's

           going to solve the problem that we have, because grant

           managers are trying very hard to do a good job with

           managing their dollars, but because the financial system

           they have doesn't give us real-time, reliable data.  So

           that means a dual system.  So hopefully, BRITE is going

           to solve all the problems we have, maybe help us to

           resolve some of our off-line thing.
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                     I'm worried now since the offer a major data

           base is a project, I developed an upgrade to 8.0, and I

           hope, I don't what problems I'm going to have with that.

                SPEAKER:  Just to counter some of Frank's stuff, if

                that's okay.

                SPEAKER1:  Sure.

                SPEAKER:  The video conferencing has really -- it

                has been proliferated a lot throughout the

                organization.  I think that helps.  But I think

                there needs to be more of an emphasis on using it.

                Especially for these smaller committees and

                assemblies that get together and we're dragging

                principals off their campuses for stuff that they

                can just sit at their desk and do.  So, I think the

                equipment is there, we need more of it, but I think

                it's enough so that now we can start to concentrate

                on getting people to use it.

                SPEAKER:  Again, HRD.  I think the school board has

                a contract with the entities that bring

                (inaudible).  One of them is BlackBoard.  It works

                very well for us; we use it a lot.  I was working

                at a university that used it (inaudible) and we are

                bringing others on board to be using the online

                learning.  And that seems to be working very well.

                PIA is another thing that we are using in pre- and
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                post-tests.  We feel that as we do it online with

                teachers, that that will carry forward; the

                teachers will use it with their students.  The last

                one was already mentioned, which was EVOL, the

                Illuminate Web and R sections.  That works pretty

                well with the exception of -- as was mentioned

                before -- platform issues.  And hardware issues,

                because you need headphones, you need -- it's loud,

                so if you're having a conference with ten people

                and those ten people are distributed in cubicles,

                it's like they're having a meeting with ten other

                people.  So when they're sitting in their cubicle

                and the noise is coming and they're talking as

                though they're having a conference with ten other

                people, disrupting people all around them.

                     They need headphones, they need microphones,

           those kinds of things.  And with a lot of Windows

           machines it does not come with built-in ports as well.

           You have to buy that extra equipment.  When we do this

           with our clients, we find that we're having trouble

           mostly with the audio issues, you know, as was

           mentioned, we don't want people traveling all over the

           state, but now they're disrupting everybody around them.

           People didn't realize they have to have microphones and

           headphones.
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                SPEAKER:   (inaudible) the training that they do.

                SPEAKER1:  Okay.  Very good.  We're going to move

                on to the next question.  The next question

                actually would really only need a very brief

                comment.  The question states:  How do you

                currently interact with the ETS department or BECON

                and what could be improved.

                     So just almost in a bullet format just state a

           few things so that we can stay on agenda.  I'll start

           right here.  Yes, ma'am.

                SPEAKER:  Linda Whitehead, Teacher Development at

                HRD.  Currently the ETS, with our field experience,

                and our pre-service, teachers and field placement,

                we have a very large data base, it might be second

                to Virtual Counselor.  It's written in a code

                called ASP and the data base is an NMSSQL.  And it

                is imperative that this data base work flawlessly,

                because this maintains just about three thousand

                placements of college and university students who

                are required to do field experience in our schools.

                This is our way of growing our own teachers, and we

                need to be sure that every end user us successful

                with this.

                     And this data base currently resides on an ETS

           server, so therefore we have been having to work closely
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           and will be working more closely to with ETS to insure

           that this works well.  We had a meeting recently just

           now on the field placement data base.

                     Secondly, with instructional technology.

           They've been instrumental in designing and delivering

           training to our new teachers during the New Teacher

           Academy, to be sure that those who are just about to

           begin the school year in the summer have a foundation

           level of understanding of some of our technology, with

           CAD e-mail and with some Internet resources, Web

           resources and teacher productivity and it's actual

           members of instructional technology that deliver during

           the New Teacher Academy.

                SPEAKER1:  Thank you.  Yes.

                SPEAKER:  ETS has been working with us to create a

                temporary registration and with core system for our

                professional development event.  And we're hoping

                that right now -- we talked earlier about our

                antiquated system and the fact that all of our

                customers cannot access our system and their

                records.  So we're hoping that we have a system

                that is user friendly, and ETS has been working all

                year, maybe two years now with us, to try to come

                to a temporary solution to make sure that all of

                our customers have the access to quality
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                professional development.

                SPEAKER1:  Thank you.  Dr. Melita?

                SPEAKER:  Basically, they've just been very good

                with us.  The problem that we have is that there

                just -- as you can hear from everybody here --

                they're just going in so many directions it takes

                time for them to get to us.  When I'm dealing with

                security clearance issues, and my computers go

                down, or the STAR system that the school depends on

                for the security of the staff, ETS is always ready,

                but they just say, we'll get to it, but we're doing

                so many other things.  It's not that they don't

                want to, it's just that they don't have the people

                power to get it done.  And again, to wait for a

                school if their STAR system is down, you have

                employees waiting, people to be screened, or

                security system, or tip line.  It doesn't have the

                safety and security of the district, so again, ETS

                has been really good.  It's just going in so many

                different directions, we need to be able to address

                that.  I need it in a timely fashion, I'm sure

                everybody else does.  Mine affects the safety and

                security, so if you could just get them the help so

                that they can get it in a timely fashion.

                SPEAKER1:  Thank you.  Dr.  Adkins?
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                SPEAKER:  Yes, I have to say that ETS has been just

                phenomenal.  (Inaudible) in terms of assisting.  I

                had a data processing manager, and when we had

                problems with the server, we had problems with the

                program, she was able to call her.  They could

                actually configure, I don't know how the hell this

                works, but they can go into her computer and assist

                her with making, you know, trouble shooting, and

                making decisions in terms of what needs to be done.

                In addition, Jeff's department has been extremely

                helpful in helping us to make sound decisions

                relating to acquisition of equipment and our

                configuration of that equipment.  Because the

                programs that we need to be using, etc., that is It

                is going to be needing.  So, I think that is great,

                especially this department in terms of helping us.

                     Right now they're helping us with a server

           issue that we have, it's overloaded.  So it's nice to

           that is just a phone call away, and customer service is

           just phenomenal.

                SPEAKER1:  All right.  Thank you.  In the back and

                then I'll get to you.  Yes, sir.

                SPEAKER:  A couple years ago (inaudible) we used to

                work with ETS on training outlet that they have,

                acquisition is (inaudible) on under the curriculum
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                and acquisition of equipment.  With that and with

                some other acquisitions, therefore, the (inaudible)

                being offered on Excel for certain employees kind

                of went out the wayside to some extent, so we have

                to be somewhat creative and offer and (inaudible)

                staff become very difficult.  And funding is also

                an issue. (Inaudible.)

                SPEAKER1:  All right.  Thank you.  Yes, ma'am.

                SPEAKER:  I'm Sherry Rose, Director of Leadership

                and Instructional Development, and I want to make

                sure that I did my share that the ETS department,

                especially Angela Coluzzi, has worked so closely

                with us for the summer Principals' Academy, which

                we're planning on 700 administrators in June.  And

                they came with me last week to actually walk every

                classroom in Cypress Bay High School to see which

                class is best for which program, i.e. teacher

                training and school (inaudible.  They actually

                committed their whole staff for the whole first

                week of June for the Principals' Academy.

                SPEAKER1:  Okay.

                SPEAKER:  Lynn Strong.

                SPEAKER:  Our department handles data requests that

                comes through public records, and we transmit those

                requests electronically to ETS.  And by the time we
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                get the data returned to us, a large amount of time

                has elapsed, because there's e-mails that go back

                and forth to clarify what's exactly requested.  We

                are obligated by law to -- and we do charge people

                for these requests.  So there's a large time frame

                gap where we have to get back to the requester the

                data that they, say, it's going to cost a hundred

                and five dollars or a hundred and twenty dollars.

                We need a more efficient way to handle the data

                request to get the estimated amount for the

                requester, and also to finally deliver it.

                     For some of the requests, it takes as long as

           21 or 30 days, which is a long time.  The public doesn't

           understand why it takes that long.  They think you can

           just press a button, and the data come out of a machine,

           let alone have to pay for it.  So we need a more

           efficient way to do that.

                SPEAKER1:  Could you clarify for us what records

                you're talking about?

                SPEAKER:  Public Records.  For example, employee

                data base.  Right now many of the schools are doing

                their financial reports for their cities, so

                they're requesting the names of the people who work

                in our system, but reside in their particular city.

                So it's almost like a customized report, I think,
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                that needs to be generated.  And the cities request

                different types of information.

                SPEAKER:  Keith?

                SPEAKER:  Keith Bromery, Communications and

                (inaudible) Department.  (laughter)  Since we serve

                as the clearinghouse, sometimes -- a lot of

                times -- for people calling in trying to find

                people, a suggestion for ETS, I think, would be to,

                if he doesn't already do it -- if he does it

                already, I'm sorry, I haven't seen it -- a

                directory of your major functions and who are the

                contacts.  Because oftentimes, even myself, and I

                think I know your organization, but, to find the

                right person for the right function that you guys

                do is sometimes a little difficult, so if you would

                put out a directory, an electronic one --

                SPEAKER1:  Just ETS, or the whole --

                SPEAKER:  Well more ETS, to try to figure out where

                you're going.

                SPEAKER:  Can I just piggyback on that?

                SPEAKER1:  Sure.

                SPEAKER:  For those of us who work in VCW, the base

                of ETS is Dr. Darryl Peterson (phonetic), because

                he's the person there working on software and

                hardware issues on our employee bases.  And, you
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                know, I understand the history of how we got to the

                point where we don't have the TLCs in the different

                departments, but what happens is -- like Keith

                says -- because we don't really know how to

                navigate the system, we probably bog him down with

                questions that we could probably, you know, get

                answered if we knew who to go to and not always

                require him to stop by and interface with him.  I

                know he has his work cut out for him, that's a lot

                of people in one building.  I don't know -- I know

                that other people are not there at this point, and

                someone's going to come, but I don't know who it

                is.  But I just wanted to emphasize that that's a

                really good idea, because, he represents you very

                well, and he's that always positive, and he's

                always willing to work on, you know, resolving

                problems, but we could probably do a better job

                ourselves if we knew who to go to.

                SPEAKER:  When we're doing phone bridges, we work

                with Ed.  He does a great job, but the only issue

                with that is that he needs less notice.  Sometimes

                we need to get ten people on the phone right now,

                and there is a (inaudible) ability and I don't know

                if there is a way where certain departments that

                need to be doing that on a regular basis can
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                actually just do that themselves.  I mean,

                actually, it could exist right now.  All I know is

                that whenever we have phone bridges, my secretary

                always says Ed's going to need at least 24 hours.

                Is that pretty much correct?

                SPEAKER:  You can't --

                SPEAKER:  Okay, I'm saying that there are times

                when I need to talk to tech people, like, right

                now.  And I don't have the ability to do that.

                SPEAKER:  In our office we also have to plan ahead,

                Maggie.

                SPEAKER:  Okay.

                SPEAKER:  So we'll --

                SPEAKER:   So that would be great if we could have

                a meeting on phone bridges.

                SPEAKER:  Do we need to talk a little bit about

                interfacing with BECON?  We seem to be focusing

                entirely on --

                SPEAKER:  Uh-huh.

                SPEAKER:  I would like --

                SPEAKER:  You start, Merrie.

                SPEAKER:  Well, I was just going to say that they

                have the same problems that ETS does, in the sense

                that their primary focus for really on time was

                instructional technology with the four
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                closed-circuit stations, and now that we have a

                community station, you know, they have that

                responsibility, too.  And then there are those of

                us who require additional services from them,

                whether it's video production or graphic design,

                they're print or broadcasting. They're serving so

                many masters, also.  I don't know how to -- and

                Keith can probably speak to this a lot better than

                I can-- he's over there a lot more than I am -- but

                how to assist them in being able to be

                schizophrenic, so to speak, or bipolar, because

                they've got instructional responsibility to schools

                and then they've got everything else.  And we do a

                good job of trying to navigate, but, you know, my

                heart goes out to them as well.

                SPEAKER:   Okay.

                SPEAKER:  Anything else, or anything specific to

                BECON?

                SPEAKER:  Let me tell you about BECON.  I have

                found it to be a marvelous media to use -- medium

                to use -- in terms of getting the word out on the

                assistant principal pool, the application

                processes, the interim principal, etc.  This was

                very, very beneficial where people could just go

                into the media center, we could transmit after
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                hours of school -- after the hours that the school

                had closed -- and they could interact with

                questions or whoever called in.  However, BECON has

                now been replaced with the ability to do video

                conferencing.  And I would like to see us go more

                and more in that direction.

                SPEAKER:  It's difficult because so many of us do

                not have the capability of doing that, we don't

                have the equipment.  We've got to go to certain

                locations, as do they, so, you know, some of the

                schools have it, and some of them don't, I

                understand.  So, you know, that would be even

                nicer, because that is face to face and the person

                actually asks a question and it's right there.  So,

                are we going to see an expansion of that?  They

                have been advantageous for a few people.

                SPEAKER:  Similar to ETS, I think BECON could

                probably use some directory, too.  I know I've used

                them for instructional purposes, and when it comes

                to video conferencing at the high school, when we

                have a guest, something like that.  And, you know,

                for their regular television production, or

                something like that.  And I don't think a lot of

                people know that that's here, or that all those

                services are available, along with the graphics
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                department, that's here as well.  So, there's a lot

                over here that a lot of people know, you know, just

                ask after that aspect, it would help to have a

                directory of BECON services, if it's already been

                provided, it's disseminated so the organization

                knows it.

                SPEAKER:  Thank you.  Yes, ma'am.

                SPEAKER:  (inaudible) from the Employee Relations

                Department.  And with respect to the interaction

                with ETS, although it's occasional for our

                department, there is annual requests that we put in

                at the conclusion of negotiations to send out

                e-mail communications, and my understanding is that

                what we've tried to do is just to select a

                population of employees to recieve e-mail CAB

                alerts, so that it doesn't disrupt the harmony of

                everyone else in their daily operations to get this

                type of alert.  And I don't know that we have that

                capability yet, but that would be an improvement.

                That would be our recommendation.  Because there

                are select groups that we would prefer to have

                instant communication, to be aware of details,

                where to go, what their contract is, and direct

                those employees through another link.   So if there

                is a way to seclude or segregate the populations,
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                that would be a great improvement for our

                department.  And again, it's occasional, it's once

                a year, but when the requests come in, they come in

                very rapidly.

                SPEAKER1:  Okay.  Thank you very much.  We'll go

                ahead and move on to the next question.  There are

                three very important components to this next

                question.  The first thing we want to know is how

                is a technology initiative determined within your

                department?  How is that initiative approved, and

                who approves it, and also how is the funding

                determined for that initiative?  Would anyone like

                to start the comment on this?

                SPEAKER:  Well, basically, we're just trying to --

                I'm not sure we're doing initiatives, other than

                trying to follow the national and state standards

                for quality professional development.  I'm not sure

                we ever funded all of the things, and that's some

                to the problems when we're working with ETS and

                others to create the things that we have to have,

                we're finding that no funding has been allocated

                for those particular requirements are not

                (inaudible) to the initiatives.  I want just the

                basic requirements at this point.

                SPEAKER1:  And this is HRD?
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                SPEAKER:  Right.

                SPEAKER1:  Okay.  Thank you.  Yes, ma'am.

                SPEAKER:  Becky Brito, Instructional Staffing.  Our

                technology initiatives that we undertook for the

                past year and a half was the each of the

                (inaudible) we had to identify and to qualify, and

                we looked at terms and we saw that the capability

                was not there, because the screen of the panel that

                identified these folks had been defaulted from the

                very beginning of when the law was passed.  And

                there was no real identification to say which is

                legal and highly qualified or not, so we determined

                that there had to be an initiative to identify

                these folks.  We went and proposed a project that

                we would file on the Project Management data base

                with Becky Schnousan to who ever was.  And we

                determined what the project was going to entail,

                put it on the software that manages the project,

                and we enlisted Daryl Diamond and other the people

                at ETS to help us with our identification, because

                we had to have terms to have a data warehouse talk

                to a DOE data base that would link all of these

                folks up.  So we determined that we needed that

                support, and we went through department, and we

                went through ETS, to sort of justify to get us on
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                board, and we went to Mr. Sonty, identified the

                project, identified the scope of the project, and

                what was going to have to be the outcome of the

                project, timelined it, benchmarked it, and we've

                been working on it for a year and a half and we're

                almost there.

                     So the initiative has been managed by Project

           Management data base, and hopefully it will come to

           fruition at the end of this year.  And we're in process

           of identifying the last population of folks that we're

           crossing over from terms to data warehouse, and at

           school -- and the reason that it's extremely crucial --

           is that schools have to identify their teachers to be

           highly qualified, because there was a deadline where

           teachers had to become highly qualified.  So it was

           crucial that we met that timeline and look at these

           folks.  We haven't finished yet, but we soon will.

                SPEAKER1:  Did that initiative require any

                additional funding, and, if so, how was that

                determined?

                SPEAKER:  It did not require additional funding.

                It was done through ETS and through the Project

                Management.  It was originally identified in one of

                the CELL project issues, and therefore it became

                one of the projects that we identified through the
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                self-management system, and then we went to Becky

                Shnousand and identified it on that Project

                Management that way.

                SPEAKER1:  Thank you.

                SPEAKER:  Ron Weintraub, Benefits.  The only time I

                ever encountered this, I have to tell you, it was a

                disaster.  ETS was totally bogged down, and I'm

                going to use the open enrollment.  When we wanted

                to do open enrollment, I was told there's a module

                in SAP that does it, and we tried it the first

                year.  It's archaic; it went one screen to another,

                you couldn't see it.  I said, we need to change it.

                I couldn't get funding; I couldn't get support.

                     To make a long story short, I went out on my

           own, hired a consultant.  I funded it through

           forfeitures on performance guarantees that we have in

           our contracts with our insurance vendors.  I hired an

           outside consultant through SAP, paid $75,000, not using

           it.  My thing is, if at Amazon.com you can by a book by

           pointing and clicking, then we should be able to do the

           same thing with open enrollment.  And that's the premise

           that we used.

                     If I had to wait for ETS, we'd probably still

           be waiting for this new BRITE implementation.

                SPEAKER:  Okay.  Thank you.  Yes, sir.
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                SPEAKER:  A grant issue that's related, not often,

                but occasionally we'll have a grant application

                that someone is doing that has a technology vendor.

                And what we've done in the past is, we've worked

                with more than likely, each department, because

                we're a district-wide problem, sometimes.

                     All of the major grants going out the door,

           major being $250,000 and up, per year, are reviewed by

           an internal committee called the (inaudible) Review

           Council.  ETS doesn't sit on that council.  We talked

           about maybe they should be on that council.  But also

           some of the questions we asked could have the questions

           are, is there going to be a major technology initiative,

           and, if so, is there going to be cost to the district

           afterwards.  Well, the media you get is only different

           people answering those questions, and I know a few years

           ago, we had a major project where the grant paid for us

           some major technology, which was great.  But then I

           heard later on -- it was Mary Baker that called and told

           me -- now we have an ongoing cost of $500,000, a million

           dollars a year, to maintain this stuff.   So we felt

           that maybe -- we have a relation now with the city -- a

           major technology of the application, we contacted ETS.

           I forget who it is right now.   Might be Jeff.  Might be

           (inaudible.  (Laughter)
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                     (Inaudible) Most of the grant money for

           technology, Jeanine Jenner (phonetic)handles, and she

           knows what's going on, and she handles some other stuff.

                     But perhaps we need to go back and look at

           that process in the event something comes up to make

           sure we're not buying something that the district won't

           support, doesn't meet standards, or it's going to have

           some ongoing costs afterwards.

                SPEAKER1:  Okay.  Thank you.  Did you --

                SPEAKER:  I was just going to follow along with

                (inaudible) operational data base, Filemaker data

                base, for purposes of tracking ventures, and ETS

                offered to help us, but they were so bogged down

                and were, you know, taking quite a while to get --

                so we went outside and we hired one of the guys

                from the schools, who came in as a job tutoring,

                assisting in developing data base, which I hope now

                can use the district itself, everybody, everywhere,

                because we needed that support.  So, you know, in

                our case, the initiative was created out of user

                need and the fact that we had all these various and

                sundry powers that be, and we just figured out a

                way to fund it on our own.

                SPEAKER1:  All right.  Thank you.  Dr. Melita?

                SPEAKER:  Just quickly --
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                     (Alarm.)

                SPEAKER:  Let me get the cake out of the --
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           HR Tape 2

                SPEAKER1:  Okay.  All right, Dr. Melita.

                SPEAKER:  Just quickly -- piggybacking Brian -- you

                said based on the FBI and everybody's information

                the best way to secure your campus is knowing who's

                on it.  So, we got a grant for emergency

                preparedness.  And we came up with $50,000 to

                produce software for a STAR system, brought it to

                senior management.  Dr. (inaudible) said, "I want

                something more comprehensive.  I want something

                that's going to be fit for all schools; all schools

                are equal."

                     It ended up to be a $2.7 million initiative,

           which the board agreed with.  It's our STAR system, it's

           one of a kind in the nation.  The problem we're having

           right now -- it's working, everything seems to be

           fine -- but it if something breaks down equipment-wise

           or whatever, it's not in the grant to fix it.  So that's

           where we're looking at right now, other sources of

           funding to keep the system up, because obviously it's

           important.  You put $2.7 million dollars into the

           system, you want to make sure it sustains itself.  So we

           are looking at other ways.  That's something with the

           grants, you need to look long term.  Once the grant

           ends, how will we sustain the project?  And again, it
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           goes back to putting a burdens on ETS it again.

                SPEAKER1:  Okay.  Thank you.  Keith?

                SPEAKER:  This is more or less an aside.  Since

                we're the communication's arm of the district, we

                control the website, at least the home page.  Our

                communications initiatives, usually we just do

                ourselves within the department.  I'm thinking in

                terms of the News & Views electronic newsletter and

                the videos that we have on the website.  We just do

                that through our own staffing, and the revenues

                from that -- or the cost of that -- is internal

                with our web-net.

                SPEAKER1:  All right.  Thank you.  Okay, I'm going

                to go on to the next section.  Some of these

                questions, there might be certain aspects of the

                questions that may repeat what we've already

                covered, so if you wanted to maybe add to something

                you said earlier, you do not necessarily have to go

                back and repeat everything that you did say

                earlier.

                     What we're looking at now is:  What kind of

           initiatives would you like to see in your department?

           Should the initiatives be planned and implemented by

           ETS, other departments, or your own department?  And

           then also let's consider how these initiatives should be
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           evaluated, who should evaluate them, and when should

           they be evaluated.

                     Yes, Mr. Gold.

                SPEAKER:  Initiatives should be driven by the

                customer, and I think that -- I mean, this comes

                from spending over $450 million on technology.  I

                think everyone in this room needs to read this CELL

                report.  And I think that CELL has evaluated where

                ETS has been, where it is now, and where it is

                going.  And there is a lot of critical information

                that the department heads in this district need to

                know.  And if a lot of folk would read this in this

                room, a lot of the questions you're asking right

                now, you already have the answer to.

                     Generally we all (inaudible) and I have heard

           that there is people talk today,  and everything is

           centered around their division, their department, their

           initiative, what's happening with them.  And I clearly

           understand, but I think as we deal with and look at

           technology, we need to have a more global outlook as to

           how this technology can best buy what our core value is,

           which is education, children, teaching, and learning.

           All of those new initiatives, many of which were

           developed, dreamed of, thought of in ETS.  And that's

           really a sad state of affairs.  We have here brilliant
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           people sitting in ETS.  And I don't care what they want

           to dream up, they need to go out to the schools where

           the (inaudible) and find out what the customers needs to

           have to educate these children.  And that unfortunately

           has not been across the board.  However, there is a new

           horizon coming down and that will happen in this

           district.

                SPEAKER1:  Thank you, Mr. Gregg(phonetic).

                SPEAKER:  Well, if I can address some (inaudible)

                Tanya Martin.  The PBS (inaudible) registration

                system actually that we're looking for now, ET

                produced.  To kind of piggyback off of that, it was

                a joint (inaudible).  The question here, should it

                be planned and implemented by ETS, no.  How could

                ETS possibly know what everybody needs?  It's got

                to be planned and implemented by a group of

                people.  And the registration system that we worked

                on we felt was planned by various entities, HRD was

                included.  Virtual University was included.

                Jeanine Gendron's department was included.  So

                there were a variety of departments that were

                working together to make this registration system,

                to meet the needs of our client -- our clients, who

                are internal and external, need to register, they

                need to be able to cancel, they need to be able to
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                search and find what they're looking for.  They

                need to be -- as according to the state statute,

                they must have a PGP, and our desire would be to

                have that PGP be included in the this registration

                system so it's aligned.  If you know what courses

                you have to take, you can easily find them in the

                track of the documents that you are taking.  So it

                would be an easier task for individuals, their

                supervisors, and also have them for the schools.

                     We would also like the student data to be

           included, because the PGP should be driven by student

           data.  A teacher needs to enroll in courses based on

           their student needs as well as their own personal needs.

           So that's not a piece that currently exists, and I don't

           know if there is a plan to make it exist, but that is

           what we'd like to see.

                     And then we have -- according to the state

           statute -- we have to evaluate professional development,

           so we would like to see at least a level plan evaluation

           included in this registration system.  And there are

           systems that do this.  Now, there are systems that do

           all of those things.  And, of course, ultimately once

           those individuals complete the courses that they need to

           take, they would be endorsed in some way; it would be

           into perhaps HR's needs, of identifying qualified people
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           for positions, you know, that type of thing.  And it

           would all be, you know, as was just stated, it's

           interdepartmental.  It serves everybody's needs.  One

           department cannot constantly plan and implement what

           everybody needs.  Everybody's got to be into it.  The

           other point --that was about the registration system.

                     We have initiated several Web 2.0 kinds of

           resources at HRD.  We didn't know; we just did it out of

           creativity, curiosity, need, and state statute which

           requires that we use Web-based resources.  So we have

           initiated contacts, we've initiated using mod, we've

           initiated using wiki.  None of which come from anywhere

           in the school board.  We just figured it out, and we

           used outside entities.

                     My concern is that those things will be

           blocked off at some point, because we use Blogger.  You

           know, somebody's going to put something on there, it's

           going to be firewalled, and we won't be able to use it

           anymore.

                     Wiki.  That is the way that we do follow up

           and feedback for some of our training, so that our

           clients can use it, have a common vocabulary.  We do not

           have a wiki within Broward County.  We use an external

           wiki.  From time to time, that wiki's going to go away.

           (Laughter.)
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                SPEAKER:  Judy, just do a wiki.  (Laughter.)

                SPEAKER:  To survey, we use PIA to some degree, and

                then we use survey tools that we can post on our

                website, see that immediate feedback on our

                (inaudible) immediate feedback, so that we can

                determine our needs.  Currently, we use a number of

                survey tools that are out that we just found.

                Nobody helped us; we didn't want to bother anybody.

                We figured it out, and we're probably just -- it's

                working.  It's working for us, but we could have

                used the help.  We could have used the technical

                help.  Maybe we didn't use the best (inaudible),

                maybe we didn't use the best survey tools, but

                those are all things we found that are useful to us

                in follow up and feedback as (inaudible).

                     Just mention the full time and your services.

                All of this is a part of CELL.  CELL has addressed

                the needs for professional development management

                systems.  That is online for teaching and learning.

                     So, what I want to piggyback on, we have to --

           in the whole initiative that we're trying to recreate --

           we have to be cognisant of the teaching and learning

           aspect, and oftentimes we get into all the other things

           that the governmental roles with the teaching and

           learning.  ,
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                SPEAKER1:  Okay.  Thank you.  Tanya, can you just

                clarify for those that are trying to figure out

                what a "wiki" is.  (Laughter.)

                SPEAKER:  (Inaudible.) A "wiki" is a receptacle

                where you -- where lots of the people can put

                information as you (inaudible).  Some of the

                information may not be as accurate, but it's crime

                is short (inaudible), so we have created a little

                dictionary Wikipedia on professional development

                terms as our clients come to our training as a

                follow up.  So that we have a common vocabulary,

                and that is our purpose.

                SPEAKER1:  Okay.  Thank you for clarifying that.

                SPEAKER:  Just listening to everyone, it would be

                just awesome if all of this were related back to

                the school improvement plan in the process,

                because, like everyone has their different pieces

                of tying them together.  Listening to Tanya discuss

                the PGP, and our needs and what the schools need --

                SPEAKER:  In the final analysis, I have to need it.

                SPEAKER1:  And that's part of your problem concerns

                teachers, and principals, and our customers is that

                we have this plan, but then how do all the things

                fit in?  And they're overwhelmed, because they have

                so many people, and a piece here, a piece here, and
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                a piece there, and most of the time it doesn't

                relate back to the school improvement plan, and you

                think the plan is what it is, but it's really about

                the process.  And I think that if could really just

                tie all these things in that are needed back to the

                plan, what data needed, customer focus, back to

                where will you go, how do we get there, and than

                how all of our pieces fall into that.  And then,

                you know, the plan right now is something that's

                just, you know, it's isolated.  It's very much

                isolated.  But that's the reason we're supposed

                (inaudible).

                SPEAKER1:  Thank you. Yes.

                SPEAKER:  Our focus was for teaching alliance we

                would have all of these devices on the professional

                management system, so teachers could, when their

                developing their own professional course and their

                needs, to meet the needs of the students, ask their

                school improvement, their staff development

                calendar, look at their PGP to modify that PGP to

                current and recent assessments.  That's why, if we

                could have the students save their (inaudible)

                where teachers can access that.  And what happens

                all the time, it's like the teachers said, where

                it's all in another room or isolated, so no one is
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                aligning what they need to do for students, because

                it is all so cumbersome.  So there is a creature

                out there, many districts are using a perfect

                professional development management system.  We're

                just struggling here in Broward just to get a

                registration-ship system that has all of these

                pieces aligned.  And that's our ultimate goal for

                quality teaching alliance.

                SPEAKER1:  Okay.  I just want to -- when you said

                other districts or counties are using professional

                management systems, does that mean that when we --

                by the time we implement -- does that mean that by

                the time we implement some of our systems, they're

                already outdated, or is our system --

                SPEAKER:  -- no, no.

                SPEAKER1:  -- is our district so large that we

                can't get everyone on board on time?

                SPEAKER:  I just don't thing it's been a priority

                in our district.

                SPEAKER1:  Okay.

                SPEAKER:  We have had people in who can actually

                develop the system.  Actually we were going to

                develop or buy the system through ETS, and we

                decided to make -- create our own system, and now

                we're saying we have to hold up on that system,
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                because Bright is coming, and my point is:  When

                are our customers' needs going to be met.

                SPEAKER1:  Okay.  Thank you very much.  Thank you

                for that clarification.  Is there anything else?

                     Okay.  We're going to move on to the next

           question, and this has to do with wanting to know if

           there's a must-do list of steps for a roll-out, that's

           based on past experiences.  Have we learned from our

           past accomplishments or mistakes, when implementing any

           of these initiatives, and how much attention is paid to

           real training, real time, real cost?  And again, the way

           I would look at this question in real training is, I do

           not look at training as being a one-hour course, come

           in, we tell you about it and go.  I consider real

           training as the end-user being knowledgeable to be able

           to do it on their own.  So if you could maybe address

           this?  Is there anyone who would like it to start with

           that?

                SPEAKER:  (Inaudible. (Laughter.)  We can have

                church on that.

                SPEAKER1:  Yes?

                SPEAKER:  Sometimes the Big Bang Theory is not the

                best.  To roll it out all at once.  You know, maybe

                some projects need to be rolled out an area at a

                time or a group at a time.  Survey the
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                stakeholders, get their feedback, modify what

                you've done, so when you do roll it out for

                everybody, it's uniform, concise, and you have all

                the bugs worked out of it.

                SPEAKER1:  Okay.  Someone else?  Yes, sir.

                SPEAKER:  (Inaudible.)  Last week, I had a meeting

                with Tanya, and this would be (inaudible) the roll,

                and how to make the 8.5 system (inaudible) the

                district.  And my opinion of it was, it came off

                kind of off the walls, that there isn't a

                consistent movement, if you will, being used out

                there for some of the technology roll out ink, and

                we want to double check and see what this worked,

                how did this work, you know.  Have the scholars run

                over this question, one of the suggestions that

                (inaudible) was to consider a group of (inaudible)

                in the district with a lot of technology.

                SPEAKER1:  Anything else?  There's one thing really

                quick on the training that I would like it to tie

                in a couple things back, and ask a question that I

                feel is important.  Someone mentioned earlier,

                regarding -- I can't remember who -- but we could

                go out there with Amazon.com, and anyone can order

                a book and process it and it's simple.  And we have

                complications.
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                     When we talk about training and real training,

           do we find that any of our systems do not correlate to

           what people are using in the real world?  For example,

           most people use AOL or Microsoft Outlook.  We come out

           with CAB, which is a  different -- because, what are

           your feelings?  In other words, would that help with the

           training, if our systems were more aligned what people

           used in everyday life?  Do you feel that that would be

           half the battle with the training, because --

                SPEAKER:  That would be a lot of the battle,

                because --I thought you were talking about what she

                referenced, where she's going out with the content

                and pedagogical training, she's spending her time

                with the software --

                SPEAKER1:  Okay.

                SPEAKER:  -- and the problems with the hardware,

                and that takes away from quality content and

                pedagogical training.  And you can't train the

                people on the other vendor for a system that we are

                trying to do, if they don't have the knowledge base

                of how it to use and access the software program,

                so, I think that -- if all the arrows were aligned,

                it would be a wonderful world.

                SPEAKER1:  Yes.

                SPEAKER:  I just -- I also wonder if that leads
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                into a question of some things we have to contain

                within our system because of confidentiality, but

                other things bight be better if they were

                Web-enabled.  And we seem to spend a lot of time

                holding things on servers.  And then when our

                system goes down, it goes bad.  And I think there

                are some things would be better if they were

                Web-enabled.  And that way, you know,

                administrators, school-based or district, could

                access that information, or teachers, whatever,

                from anywhere.

                SPEAKER1:  Okay, so when you say Web-enabled,

                you're saying that, for example, having it not be

                isolated to the Intranet, but the Internet, so if

                you're at home and you have to do work, you're not

                locked out, is that what you're --

                SPEAKER:  Yeah, once upon a time in the dark ages

                when I could dial in --

                SPEAKER1:  Okay.

                SPEAKER:  -- before we didn't allow that because

                of --

                SPEAKER1:  -- security breaches --

                SPEAKER:  No, no, no.  It was ERAY.  Because of

                ERAY, okay.  Because, you know, I'm helping

                schools, but I'm not, you know, in a school, so I
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                can't used district resources for home, which makes

                absolutely no sense to me, but, you know, I used to

                be able to dial in from home.  I do a lot of work

                at night, because I do a lot of writing, and I

                can't do it during the day, the phones are ringing,

                people are in an out.  I used to be able to dial in

                and access things, you know, off our server, and

                whatever.  So now I can't do that.

                SPEAKER1:  Okay.

                SPEAKER:  So --

                SPEAKER1:  Okay.  So having it --

                SPEAKER:  The rest of the world, by the way,

                speaking of AOL and all that other stuff, the rest

                of the world seems to be able to figure out how to

                put a little card in the side of there have help

                and dial in.  And, you know, I'm sitting next to

                Noel Sparkler from SAP, and we're in a meeting, and

                he's on his server back at his home office doing

                work, and I'm going, you know, whistling Dixie,

                because I'm only as good as work on the drive on my

                laptop.

                SPEAKER1:  Thank you.  Thank you very much.

                     Some other comments?  Any other comments based

           upon time and cost and training, and I know the thing we

           just addressed, obviously if it was more aligned to
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           prior knowledge of the users, then it would be less time

           to train, which would be less cost to train, so I guess

           that pretty much ties in.  But is there anything that we

           missed that someone wants comment on this?

                SPEAKER:  Well, again, I think you have to have

                departmental issues.  And as you just said, we

                spend a lot of the time figuring -- when we do

                something like EVOL sessions, for example, we've

                got somebody sitting on a telephone to help people

                with the hardware issues, because our clients don't

                know how to do that.  And if it was cross

                consulted, and the experts were consulted, so the

                training experts need to be consulted on the

                training aspect of whatever it is, the technology

                experts need to work on the technology issues, and

                the content people need to contribute.  So there

                you have three entities right there, and too often

                when we do things, it's one person doing it in

                secrecy, in isolation, in whatever, but nobody

                knows about it.

                SPEAKER1:  Okay.  Thank you very much, Tanya.  Yes.

                SPEAKER:  I'm just going to talk a little bit about

                the implications of when we don't do the training,

                when we don't have customer buying in, when we deal

                with the bargaining units.  People complain all the
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                time about the programs don't work.  And I know

                that people sometimes think, how in heaven's name

                did this item get in a teachers' bargaining

                agreement, and as I prepare with the staff from

                Employee Relations for this upcoming bargaining

                agreement that's going to open in less it than a

                month, on of the issues that they're putting on the

                table is the amount of grades that a teacher will

                have to put into a grade book in a week.  And that

                didn't come from the aspect of what's the best

                practice in how many grades a student need to have

                for a week in order to determine the final grade.

                That issue has come from an element of software

                that hasn't worked for the system.  And that's why,

                when we're not part of the agreement, we don't

                understand where it came from.  But I think there's

                bigger implications when we implement programs.

                There are good programs that our people aren't

                ready for them, or the software isn't applicable

                for it because of the variety of platforms.

                There's a huge implication.  I can't tell you the

                number of meetings where I've sat in with the

                unions where this issue has come up.  And I must

                say, ETS has been responsive for every issue that

                has come up to solve the issue, but it just cropped
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                up in another place.  So it's just like where you

                think you have it figured out and solved, something

                else comes up.  So it's been trying to pop up all

                year, and now it's becoming an issue for

                bargaining, and now they want something in time for

                teacher (inaudible) which I think is ludicrous.

                But that's kind of where that is.

                SPEAKER1:  Okay.  Thank you.  Anything else on this

                topic?  Okay.

                     When I look at the next two questions, the

           next two questions appear to have addressed -- they

           appear to have addressed what we have already brought up

           and discussed.  Initiatives that we have --

                SPEAKER:  I would like to say just one thing on the

                "Is There a Master List of Steps for a Successful

                Roll Out."  I'd like to give you have an example of

                a past experience with a roll out and the training

                piece and the time and the cost.  And I'm going use

                the word "Cronos," which strikes fear in the heart

                of every school-based administrator.

                     Cronos was a time-clock instrument that was

           slated for hourly employees to record their time.  It

           began because of SAP's inability to record time on a

           real-time basis for hourly employees.  Cronos appeared

           on my horizon because I direct a group of employees that
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           are substitutes that are hourly employees.  This is the

           way it was rolled out to me.

                     "Becky, come to a session where we're going to

           tell you when Cronos is going to be implemented with

           your employee group."

                     "Okay.  And what will the training for my

           administrators that do the calls?"

                     "It's small. "

                     "And how long are you going to take?"

                     "Well, we're going to train to you for half an

           hour."

                     And then, there was no, also of "Well, where

           are you putting these clocks?"

                     "We're putting them in the school here, in the

           front office."

                     At no point the were any of the end-users --

           and I'm the middle user. I'm not even the end-user.  The

           end-user  is the school who has to deal with the

           employee going to their site, clocking on their Cronos.

           But I have to register.  So it was never determined how

           I was going to register 8,000 people; it was never

           determined how it was going to be trained; who was going

           to register, how it was going to be done.

                     As you can determine by what I'm saying, it

           was a debacle, and the schools had a lot of pushback to
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           the point where it got to the point where they wanted it

           taken away.  The reason that I see the value of it is

           because in order to pay it these group of employees on a

           it timely basis, and because SAP did not have that

           functionality, we have to use Cronos.  Because it was a

           manual process to pay substitutes, and the schools were

           not getting on the substitutes pain on time, and there

           was a lot of pushback from that employee group.

                     So here you had an initiative that was using

           my employee group, as well as other directors who have

           employees that are hourly employees, not knowing how it

           that was going to impact my training piece, my

           orientation piece, how I was going to enroll

           biometrically all of these employees, and then how it

           was going to pan out for the school, because they're

           having no input into, "Where do I place the clock?"

                     Some schools are large enough that they have

           twenty people enrolling in the morning on these things,

           and it was never really well-thought out of where these

           things are going to be placed so that there was a smooth

           flow of employees.  So here's a very good example -of an

           initiative that really was just undertaken without, I

           think, great thought to how it would impact our schools.

           So I go back to what all these ladies and everyone else

           is saying that sometimes we do these things it's because
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           we know -- I know the value of doing it for the group of

           employees that need to be paid on time.  So I recognize

           that; that's the intellectual hardware piece.  But how

           it impacted the end-users in the schools is another

           matter.  And how it impacted these employees.  And it

           was very important.  You're talking about 2000 people

           per day that are using this just to work with my

           employee group.  That's a significant amount of people

           in this county per day.  We're not talking per week, per

           day.  This is over 10,000 people a week, and I'm talking

           now not only about substitutes, but transportation was

           also slated to use these -- anyone who had hourly

           employee groups under their direction was having to

           implement this initiative.

                     So here is a perfect example of your question.

           There should be a must-do list of the steps outlining

           the project.  Who's going to disseminate it; how is it

           going to be rolled out?  What is the time line?  What

           group of employees does it impact?  How will the

           training be, you know, rolled out?  All of these things

           need to be identified before you walk in and say,

           "Excuse me, folks.  When, is tomorrow.  We're putting

           the machines, there."

                     So you see, that's a big, extremely -- you're

           impacting a significant group of employees, and yet it
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           just --, you know.  And now there's a whole group of us

           who are dealing with the aftereffects, the aftershocks.

           We even have had to go insofar as to rewrite standard

           practice with the auditor -- with the chief auditor --

           because it's having implications with the standard

           practice.  None of these things were considered when

           this was rolled out.  So it's become a hot issue and a

           hot topic for schools.  And the principals have been

           very, very vocal and very, very -- they're upset.

           (Laughter.)

                     (Inaudible.)  And the fact that will throw

           you, and I feel their pain, and I was in a poor

           principal, and you're dealing with this group of

           employees that you need to have everyday on your campus,

           and it's very difficult, and I feel their pain.

                SPEAKER1:  Thank you.

                SPEAKER:  I just wanted to say, part of what

                Becky's talking about is operational and timeline,

                but the other part is communication, and I think

                that, you know, in our district we don't

                communicate internally well.  We don't really get

                it.  We don't really understand, and I'd just like

                to say, when Jimmy LaRoy (phonetic) did the phone

                number transition plan, and when Gina Fariza

                (phonetic)did, I think it was the direct deposit I
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                think that's what she did.  They both did an

                excellent, excellent job of keeping people apprised

                as far as who's coming, here's what you need to

                know, here's where you need to go to get help,

                here's how we're doing.  And I would just strongly

                encourage that they be contacted to find out what

                their action steps were as far as communication,

                because so often, it's not that the fact that the

                product is bad or the content is inappropriate.

                It's that we really do a crappy job of

                communicating, and it's because nobody provides --

                I mean, nobody thinks about it.  You know, they're

                so busy on the attack and the project, that that's

                an afterthought.  And yet, that's the most

                important thing to people.

                SPEAKER:  Thank you, Merrie.

                SPEAKER1:  Okay.

                SPEAKER:  Are these just general comments that

                we're doing right now?

                SPEAKER1:  Yes.  Yes.  We are going on -- actually,

                what we're going to do, Mr. Gregg, the next two

                questions have pretty much been answered previously

                in other statements.  We're on the very last

                question right now which is:  Looking at

                instructional versus operations.  Which is, I
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                think, a very important question tying this up.

                And that is, is there a balance between

                instructional and operations, and which is more

                important when resources are limited.  Okay.  This

                is what we need to comment on.  Is there someone

                that would like to just --

                SPEAKER:  We have to say instructional, that's our

                core business, our core business.

                SPEAKER:  Yeah, that's what we do.

                SPEAKER:  And that's why we are very concerned that

                we are just addressing are PBMS system in the

                district.  That's taught to teaching alignment.

                SPEAKER1:  So right now would you say that a

                balance exists between the two or is there --

                SPEAKER:  No.

                SPEAKER1:  Okay.

                SPEAKER:  We found that we --

                SPEAKER:  (Inaudible) I guess that this is a

                general comment.  And hopefully, this session will

                not be perceived as beat up not ETS, because it's

                not.  I think these comments are to be helpful in

                ETS in the core business, which is to deliver the

                technology that this district needs.  At ETS, I

                think we're second to none in the country.  When

                you look around school districts at what other
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                school districts have and what they're doing, ETS

                is doing a phenomenal job.  With a lot of input

                from a lot of people, and I think our sheer size as

                a school district also is part of the problem.

                     When you look at the business world and you

           look outside of education and you look at the real

           world, not that many people are using Apple computers.

           The world exists on PCs.  Business is done on the PC,

           yet if you look at where we are in this district, the

           overwhelming majority of our hardware is Apple, and I

           have never -- I have Apples at home, but I have both.

           Fortunately, I can afford to buy both, so it's no issue

           for me.  But when you look our servers and the hardware

           that we're buying, a lot of our issues is that they

           can't talk to each other.  And then we buy stuff,

           software, we buy hardware, and it can't talk to each

           other and we talk for a while and then we patch it.  And

           then we patch it again.  And I think it's a no-brainer

           that you need it to be able to see -- and it doesn't

           take rocket science to see -- if you buy equipment that

           can run your software, yet the servers that we have, and

           I can remember the days when I was a principal when a

           lot of the servers were on the school site, the number

           of issues that we had.  And we had a great number of

           issues.
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                     And we had to change it around for the

           schools.  We really see a lot the same things happening

           as it relates to technology.  When I was an area

           superintendent, we opened a brand new school, I demanded

           in my schools that they have both PCs and  Apples.  Some

           schools are only going hundred percent Apples.  That's

           not the real world.  Okay.  These kids need to know how

           to operate a PC computer.  And if they just so happened

           to learn how to operate Apples, that's great.  But when

           I graduate high school, and my sons and my daughters

           graduated high school, they knew how to operate both.

           And that's a part of what our core value is.

                     And I think, too, that we're spread too thin.

           There are hundreds of core projects going on at ETS

           right now.  And you look at the number of people we

           have, and they are excellent.  Employees that we have at

           ETS are gurus, and they know  what they're doing.  But

           we're spread too thin.  We need to zero in on a couple

           things, and do those couple things well, put them to bed

           and then move on to the next step, on the next

           initiative.  But when you have 50 initiatives going and

           you have two people to monitor them, two people to make

           sure they stay up and running, it ain't gonna happen. ,

           You know, so I think we can step back, take our time.

           We don't need to rush.  This county always needs to be
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           first; this county always needs to be the best.

                SPEAKER:  And it's good.

                SPEAKER:  That's a good motivation.  But when you

                screw up along the way because you're trying to get

                all of your accolades, and you want to be perceived

                as the best, and you're not doing anything well,

                that's a problem.  You know, and it's impacting

                people that we're supposed to be here to serve, and

                those are the kids.  We don't do what the kids say,

                they do what we say.  And it's the same at home.

                So if we are the guides of the children that we are

                trying to educate, we need to give those kids the

                food that they need to be productive citizens in

                the global society.  When you look at China,

                China's so far behind.  But when you look at what

                their doing with technology, their almost ahead of

                us.

                     And we're at home and I called somebody,

           because my microwave has been on the blink.  I was

           talking to somebody in India.  You know, and they were

           on the PC.  And quite frankly, I was on the computer

           with them.  And I just so happened I wasn't on my

           laptop.  I was on the Mac, the bit desktop in my office.

           I couldn't get the stuff.  That doesn't make sense to

           me.
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                     So if we're going to educate kids, we need to

           give them the tools that they need, we need to buy the

           stuff that we don't have to patch every other month.  If

           we're going to roll out an initiative, we need to make

           sure the people are trained deeply in whatever the

           initiative is, so that our teachers, who are the front

           line people, can get with these kids and take them to

           the next level.  And I don't see but pockets of that

           happening in the district.  I don't see it consistently

           occurring throughout, and that's just something

           (inaudible).

                SPEAKER1:  How do you see from your point of view

                how that prioritization (inaudible).

                SPEAKER:  Pardon?

                SPEAKER1:  How do you see from your point how

                prioritization should be spent?  If we agree that

                104 projects is too many, and they come from lots

                of different departments, where do you see

                organizationally that kind of prioritization being

                set up.

                SPEAKER:  I think we need to get a cadre of people

                teachers, principals, department heads, and those

                three groups of people to sit down and they do some

                instant high school students, okay, and get them on

                this committee.  Now, we review all of the projects
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                (inaudible) in terms of need, and then we cut, take

                some of that money that's being held, because it's

                all for projects that are all five years or

                whatever.  You put your resources where the

                customers needs exist.  And that other stuff to

                make big plans on (inaudible).  (Laughter.)

                     But I think if our end-users, the training,

                which is very vital, the teaching and learning,

                that's your principals and educator people and

                teachers.  If we can't sit down and listen to them,

                I mean seriously listen to them, and give them what

                they say they need to do their job.  We do some of

                that, we don't do enough of that.  We're not

                bending down deeply enough to listen to what people

                are saying that they need to have done.  And that's

                a real issue.

                SPEAKER:  (Inaudible.)

                SPEAKER:  Well, I was just going to -- I think we

                kind of covered it all.

                SPEAKER:  Okay.

                SPEAKER:  So now, since we're at the conclusion.

                You've had time to think, and we've it had a lot of

                conversation.  If there's any other general

                comments, now is the appropriate time.

                SPEAKER:  I'll go ahead and just make one comment.
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                A little observation, but it's still about tech and

                the problems that you have sometimes.  And we find

                that we because (inaudible)  And a couple years ago

                we had had massive (inaudible) and so the problems

                that we have sometimes will be Comcast and ETS

                sitting on the what we pick, they're not able to

                help us on the PC side, since that person has been

                very trained very thoroughly on the Mac side.

                And so that can be really frustrating sometimes,

                when we have to bounce back and forth between three

                or four people, and to find someone who's

                comfortable with PC.

                SPEAKER:  Okay.

                SPEAKER:  Just to follow up on what Mr. Good said,

                I think that, you know, he was right in that we

                have to have real world applications so that kids

                can be competitive, but I also think that -- just

                like we started to do the textbook publishers -- we

                need to demand, you know, Apple and everybody else

                that wants to serve us, that the meet our

                standards.  And I know that they've moved in that

                direction, you know, but I think if we're still

                their largest customer in the free world, so to

                speak, we shouldn't be the tail wagging the dog.

                     We should be talking to them about the issues
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                we're encountering, because if we're encountering

                them, others school districts are going to be

                encountering them in a smaller fashion, and I would

                think they'd be all over wanting to make sure that,

                you know, we have an effective, integrated system

                with the two platforms.  And I don't know that

                they're not responsive, I know that sometimes you

                need to, you know, you shouldn't be so complacent.

                SPEAKER:  That was a real basic question.  How is

                this different from self's?  I mean, isn't the CELL

                system similar to the Internet now?

                SPEAKER:  Yes, it was, Maggy, and we all have the

                CELL report, and we've read it, and part of what

                Mr. Gregg said earlier, well, I'm it sure when we

                complete these interviews with you, we'll be

                charged to go back to that CELL report with the

                information we have here, and really come forward

                with a plan, and we've been trying to do that by

                June first, with that strategic technology plan

                working with the components of CELL, also.

                SPEAKER:  But how is it different?  I mean, I'm

                trying to understand.  I mean, with CELL, was the

                charge for CELL more specific and this is more

                general.

                SPEAKER1:  Some of it was to get more current.  To
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                things have changed since the CELL report.  There's

                a lot of things in the CELL report we have not

                done.  So to kind of resurrect and have those

                conversations as well as the worlds is changing

                rapidly it with technology as we saw from Tanya

                with things some of us didn't even know about.  So

                we want to make sure as we're doing that, like

                Merrie was talking about, we want to be on the

                cutting edge for our students, too.  We don't want

                to give them old technology.

                SPEAKER:  Correct.  Cause with our students

                (inaudible) I see a Sterling dead analogy here.  We

                did Sterling, we were all gung ho on Sterling, and

                than all of a sudden we're doing (inaudible), and

                half of the people are still trying to roll on to

                Sterling, and then some of us are going to Virginia

                (inaudible), it was like a magical thing.  I mean,

                I'm still trying to grab what CELL is, and now this

                is like Strategic Plan for Technology, and I'm

                trying to understand how is that different, or is

                it the same.

                SPEAKER:  Have you read the CELL report?

                SPEAKER:  No, I sure haven't.

                SPEAKER:  Okay, we can help you with that.

                SPEAKER:  I'm sure you can.  (Laughter.)  How long
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                is it? (Noise)

                     Mr. Gregg made a good point, that we all

           should be reading it, but honestly, a lot of us haven't,

           and I don't know how many of us will. Because of the

           time issue.  Because like you said, we working our own

           personal saddles.  I'm sure we should read it, but I'm

           sure it's like a hundred pages.

                SPEAKER1:  It's 60.  I'll tell you that if you

                don't read it, shame on you, because us talking

                here, it's something that you need to know.  And

                there are answers in there you saw it that you were

                always probably wanting to ask that are right there

                for you.  It's an evaluation of where we are in

                this district with regard to our technology.  And

                it gives you everything, every nickel and dime, how

                many programs, how much money has there been put

                into (inaudible) what capital things are we doing.

                It's just amazing to me when I read that report.  I

                would encourage everyone to read it.

                SPEAKER:  I can get it to her.

                SPEAKER:  Okay.

                SPEAKER:  (Inaudible) Yes. (Laughter.  One thing

                I'd like to do is, Debra Watson has joined us --

                oh, Deirdre -- I'm sorry -- and she is a teacher on

                the Strategetic Technology Committee with us.  The

        Eclipse Educational version only -- not for commercial use

                other thing is to ask you to please make sure you

                have signed if you have not.  I want thank you for

                your time this morning.  We're getting you out a

                little early so that --

                SPEAKER:  I'm sorry?

                SPEAKER:  You did say I had seniority.

                SPEAKER1:  When I first started teaching, you were

                an assistant principal at Walter Senior High.

                (Laughter.)
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