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Presentation Information

www.broward.k12.fl.us/it/stfdevvidtut/index.htm



Agenda

• Broward’s “Refresh Project”

• Background of the Project

• The Solution

• Content Creation

• Content Delivery Strategy

• Tracking, Reports, and Accountability

• Creating a Video Tutorial Demonstration



“Refresh” Background

• 2004/2005 - “One to One” Study

– 4 Schools

– Collect Data / Lessons Learned

• 2005/2006 - “Refresh Project”

– 21st Century Classroom Model

– 40,000 Laptops in Carts

– “Refreshing” Older Technology



“Refresh” Background

• Carts and Laptops



“Refresh” Background

• Staff Development Must Be Included

– 15,000+ Teachers

– 250+ Schools

– Must Track Progress

– Can’t Pull Teachers Out

– Short Timeframe



“Refresh” Background

• The Solution - Video Tutorials

– Hosted by Atomic Learning

– Custom Video Tutorials

– Pre-test / Post-test / Documents

– Available 24/7

– Available Inside and Outside the Firewall

– Tracking

– Reporting



Refresh Project - Creation

• How did we get started?

– Series of Screen Shots - Mac and PC

– iMovie

• Assemble Screen Shots

• Voiceover

– Compress Using QuickTime Pro

– Upload to Atomic Learning



Refresh Project - Creation

• Four Areas of Content - Modules

– Care and Use of Carts and Laptops

– Operating System - Mac and PC

– File Management - Mac and PC

– Printers and Projectors



Refresh Project - Creation

• Care and Use of Carts and Laptops
– 1.Teachers will be able to demonstrate to students the

proper way to care and maintain the laptop for optimal

classroom use.

– 2.Teachers will be able to set up a wireless cart for

classroom use.

– 3.Teachers will be able to perform simple

troubleshooting to determine wireless network access.

– 4.Teachers will be knowledgeable about various

strategies for using the wireless cart for instructional

purposes.



Refresh Project - Creation

• Just a note to those viewing the
Podcast of this presentation, you will
hear the 20 second video tutorial
snippets, but you will not see the
video play.  This is a function of the
application used to record the
presentation.



Refresh Project - Creation

• Care and Use of Carts and Laptops



Refresh Project - Creation

• Operating System
– 1.Teachers will be able to navigate throughout

the Macintosh and XP operating system and

use the new features available in 10.4 (Tiger).

– 2.Teachers will become familiar with the

software pre-loaded on the laptop including

curriculum related software such as

Inspiration/Kidspiration.



Refresh Project - Creation

• Operating System



Refresh Project - Creation

• File Management
1. Teachers will be able to use basic features

and commands to manage and maintain

electronic documents for use with students

and for general productivity.



Refresh Project - Creation

• File Management



Refresh Project - Creation

• Printers and Projectors
– 1.Teachers will be able to connect the laptop

to a video projector and establish the

appropriate settings to project for student

viewing.

– 2.Teachers will be able to connect, operate

and troubleshoot the networkable printer

acquired through the refresh process.



Refresh Project - Creation

• Printers and Projectors



Refresh Project - Creation

• In addition to the 4 content areas

– Pre-Test

– Classroom Activities

– Self-checks

– Other Documents

– Post-Test



Refresh Project - Creation

• Pre-Test / Post-Test



Refresh Project - Creation

• Tutorial Navigation - Welcome Page



Refresh Project - Creation

• Tutorial Navigation - Modules



Refresh Project - Creation

• Tutorial Navigation - Tutorials



Refresh Project - Creation

• Tutorial Navigation - Documents



Refresh Project - Creation

• That was it for the Creation Phase

• At this point, you might be asking:
What about Technology Integration?
– We have followed up with:

• Refresh II Training

• Refresh III Training

– http://beep.browardschools.com
• Broward Enterprise Education Portal

• Many Integration Resources and Ideas



Refresh Project - Delivery
• It’s not enough just to make tutorials

available - we needed to get the word out
– Worked with 27 Innovation Zones

– One “Train the Trainer” session in each Zone

• Approximately 10 schools per Zone

• “Refresh Train the Trainer”
– 2 Instructional from each elementary

– 3 Instructional from each middle

– 4 Instructional from each high school

• We continue to work with these core
groups of trainers at each school
– Refresh II and Refresh III training



Refresh Project - Tracking

• Atomic Learning Tracks Every View

– Each time a video is viewed

• Who - By account

• What - By video

• When - Date and Time

• Where - What IP

– Each time a document is downloaded

– Scores from the Pre-Test and Post-Test



Refresh Project - Reporting

• Standard Atomic Learning Reports
– Views by Location - Schools and District

• Custom Atomic Learning Reports
– School Refresh Reports by Location

– District Refresh Reports
• Summary

• By Location

• By Zone

• By Area



Refresh Project - Reporting
• Standard Atomic Learning Reports

– School reports by location



Refresh Project - Reporting
• Custom Atomic Learning Reports

– Refresh report by location



Refresh Project - Reporting
• Standard Atomic Learning Reports

– District Summary



Refresh Project - Delivery

• The Solution - Atomic Learning

– Custom Video Tutorials

– Pre-Test / Post-Test / Documents

– Available 24/7

– Available Inside and Outside the Firewall

– Tracking

– Reporting



Summarize Refresh Project

• Reached Far More Participants

• Tracking Key Component - Atomic Learning
– Monitored Progress at Each Location

– Identified Locations Needing Help

– Locations Tracked Their Own Progress - Real-time

• Tutorials Still Up and Available
– Schools Reviewing Content

– New Employees Taking Training

• Refresh Staff Development Project -

Outstanding Success!



Questions?



Creating Your Own
Content


